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MartiSy 1° die Mail, 1850. 

Ordered. That a Select Committee be appointed to Investigate and Report upon all 
Matters connected with the Contract for the Conveyance of the Mails between Kingstown 
and Holyhead; also, how far the Engagements entered into by the Admiralty with the City 
of Dublin Steam Packet Company tend to develope, or otherwise, the full advantages of 
the direct and continuous line of communication between London and Dublin , which the 
Chester and Holyhead Railway Company are, under the provisions of their Act of Parlia - 
ment, now labouring to effect. 



Mortis , 14° die Mali, 1850. 

Committee nominated : 

Sir Richard Bulkeley. 

Mr. Cowper. 

Mr. Parker. 

Mr. Corry. 

Mr. Hayter. 

Admiral Bowles. 

Mr. French. 

The Lord Mayor of Dublin 

Ordered, That the Committee have power to send for Persons, Papers, and Records. 
Ordered, That Five be the Quorum of the said Committee. 



Jovisy 4° die Julii, 1850 A 

Ordered, That the Committee have power to Report the Minutes of Evidence taken 
before them to The House. 



REPORT 

PROCEEDINGS OF THE COMMITTEE 
MINUTES OF EVIDENCE - 
INDEX 



p. iii 

p. v 

p. i 

p. 128 



Mr. Mangles. 

Mr. Frederick Peel. 

Mr. Childers. 

Mr. Osborne. 

Mr. Chichester Fortescue. 
Mr. Henley. 

Mr. Henry Herbert. 
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REPORT. 



THE SELECT COMMITTEE appointed to Investigate and Report to 
The House upon all Matters connected with the Contract for the Convey- 
ance of the Mails between Kingstown and Holyhead ; To Report also, how far 
the Engagements entered into by the Admiralty with the City of Dublin 
Steam Packet Company, tend to develope, or otherwise, the full advan- 
tages of the direct and continuous Line of Communication between 
London and Dublin, which the Chester and Holyhead Railway Company 
are, under the provisions of their Act of Parliament, now labouring to 

effect : Have examined Witnesses on the Matters to them referred, 

and have agreed to the following Report : — 



Y OUR COMMITTEE find that in accordance with the recommendation of 
# the Committee on Navy Estimates in 1848, and also in accordance with 
the views of the Committee on the Contract Packet Service of the late Session 
of Parliament, the Lords of the Admiralty decided on having the Packet 
Service between Holyhead and Kingstown performed by contract instead of by 
Her Majesty’s Packets, and also on putting the service up to public com- 
petition. In the month of October 1849, public advertisements were issued, 
stating that the Lords of the Admiralty would be prepared on the 11th of the 
following December to treat for this service with parties tendering on that day, 
in compliance with the prescribed forms and conditions. A tender was then 
made by the City of Dublin Steam Packet Company, in strict conformity with 
those conditions, to perform the service for 55,000 l. per annum ; on the same 
day a letter was addressed to the Lords of the Admiralty by the Chairman of 
the Chester and Holyhead Railway Company, stating that the Directors of that s p a l p 
Company had submitted a representation to the First Lord of the Treasury, No. 333,1850^ 
upon the successful issue of which “ they trusted to be enabled to undertake the page. 6.’ 

Packet Service between Holyhead and Kingstown on terms highly advantageous 
to the public interests.” 

2. The letter to the First Lord of the Treasury therein referred to has been laid 
before this Committee, and contains statements of the financial difficulties of the 
Railway Company (some of the causes of which are attributed to the acts of the 
Government), and from which, in the opinion of the directors, without the aid of 
the Government, the}' saw no prospect of extricating themselves ; they further 
state that they have been restrained from tendering to the Admiralty in reply to 
a recent invitation for the performance of the packet service across the Channel 
in connexion with the two mail trains, solely by the embarrassments explained, 
and in a great degree accounted for in that letter. 

3. The Lords of the Admiralty having received an intimation from the Lords of See Pari. Pa. 333, 
the Treasury, subsequently confirmed in official form, on the 11th February last, page 8. 
that the letter of the Chester and Holyhead Railway Company contained nothing 
to influence or delay a decision with regard to a tender received from the City 
of Dublin Steam Packet Company, proceeded to treat with the latter company 
thereon ; and after some negotiation a reduction of the terms from 55,000 1. to 
45,000/. per annum was on the point of being agreed on. 

4. Your Committee find that there has been no Evidence to show that 
this amount of 45,000/. per annum was excessive or unreasonable; on the 
contrary, it has been given in evidence that the cost to the public when the 
service was performed by Her Majesty’s packets exceeded that amount. 
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iv REPORT:— KINGSTOWN AND HOLYHEAD MAILS. 

5 . Your Committee have it in evidence, that whilst this negotiation was 
pending, a director of the Chester and Holyhead Railway Company intimated 
to the Admiralty that parties acting in concert with this company were willing 
to undertake the service for 35,000/. per annum, and handed in a letter to that 
effect. 

6. Under these circumstances the Lords of the Admiralty not feeling justified, 
with due regard to the public interest, in recom mending the proposal for confir- 
mation by the Lords of the Treasury, applied on the 11th February for the 
sanction of the Treasury to put the Holyhead Mail Service again to public 
tender. 

7 . This sanction having been given, tenders were received from the City of 
Dublin Steam Packet Company and the Chester and Holyhead Railway Com- 
pany. 

8. The Lords of the Admiralty determined upon accepting the lowest tender, 
and having received the sanction of the Lords of the Treasury, the contract was 
accordingly entered into with the Dublin Steam Packet Company, and duly 
executed previous to the appointment of this Committee. 

9 . Your Committee consider that the conduct pursued by the Lords of the 
Admiralty with the sanction of the Lords of the Treasury, in all the transactions 
relating to the contract concluded with the City of Dublin Steam Packet Com- 
pany, was in all respects unexceptionable. 

10 . And under these circumstances Your Committee consider that the engage- 
ments entered into by the Admiralty with the City of Dublin Steam Packet 
Company have, as far as under the circumstances and with reference to the 
proposals made to them they were enabled to do, tended to develop the full 
advantages of the direct and continuous line of communication between London 
and Dublin. 

11 . It also appeared to Your Committee that the mail which leaves Kingstown 
for Holyhead at half-past seven o’clock, p. m., being delayed at Chester for a 
period of about two hours, appears thereby to deprive the public of some of the 
advantages proposed by the completion of a thorough railway communication 
between Holyhead and London. 
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[ V ] 



PROCEEDINGS OF THE COMMITTEE. 



Joins, 30° die Mali, 1850. 



MEMBERS PRESENT : 



Sir Richard Bulkeley. 
Mr. Cowper. 

Mr. Childers. 

Mr. Herbert. 



Admiral Bowles. 
Mr. Parker. 

Mr. Corry. 

Mr. French. 



Mr. Childers was called to the Chair. 

Ordered, That Mr. Watson, managing director of the City of Dublin Steam Packet 
Company, do attend on Tuesday next, and produce log-books of steam vessels, the 
« Wonder,” “ Eblana,” “ Trafalgar,” and “ Iron Duke,” for the last twelve months. 



[Adjourned to Tuesday, One o’clock. 



Mart is, 4* die Junii, 1850. 



MEMBERS PRESENT: 



Mr Childers, in the Chair. 



Mr. French. 

Sir Richard Bulkeley. 
Mr. F. Peel. 

Mr. Cowper. 

Mr. Parker. 

Mr. Mangles. 



Mr. Herbert. 

Mr. Chichester Fortescue. 
Mr. Hayter. 

Admiral Bowles. 

Mr. Corry. 



Captain Moorsnm examined. 



[Adjourned to Thursday next, at One o'clock. 



Jovis, 6’ die Junii, 1850. 



MEMBERS PRESENT: 



Mr. Childers, in the Chair. 



Mr. Mangles. 

Mr. French. 

Mr. Corry. 

Sir Richard Bulkeley. 



Mr. Cowper. 

Mr. Parker. 

Mr. Chichester Fortescue. 
Admiral Bowles. 



Captain Moorsom was further examined. 

William Jackson, Esq., m.p., examined. 

[Adjourned to Tuesday next, at One o'clock. 
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M arlis, 11 ° die Junii, 1850 . 



MEMBERS PRESENT: 



Mr. Cowper. 

JVJ r. Parker. 

Mr. Corry. 
Admiral Bowles. 
Mr. French. 



Mr. Childers, in the Chair. 

Mr. H. Herbert. 
Mr. Fortescue. 
Mr. Mangles. 
Sir R. Bulkeley. 
Mr. Peel. 



W. Jackson, Esq., m.p., examined. 

Mr. William Watson examined. 

[Adjourned to Friday, at One o’clock. 



Veneris , 14 ° die Junii, 1850 . 



MEMBERS PRESENT: 



Mr. Childers, in the Chair. 



M r. Mangles. 

Mr. Peel.' 

Admiral Bowles. 

Sir Richard Bulkeley. 
Mr. Corry. 

Captain Thomas Hirsle examined. 
Mr. John JSurrowes examined. 



Mr. Hay ter. 

Mr. Cowper. 

Mr. Parker. 

Mr. Chichester Fortescue. 



Captain Moorsom further examined. 



Adjourned to Friday next, at One o’clock. 



Veneris, 21 * die Junii, 1850 . 



MEMBERS present: 



Mr. French. 
Mr. Corry. 
Mr. Parker. 
Mr. Mangles. 



Mr. Childers, in the Chair. 

Mr. W. Cowper. 

Mr. Hay ter. 

The Lord Mayor of Dublin. 
Mr. C. Fortescue. 



Mr. William Watson examined. 



Hon. William Cowper, m.p., examined. 

Commander Charles Fraser examined. 

[Adjourned to Tuesday next, One o’clock, to consider Report. 



Martis, 25 ° die Junii, 1850 . 



MEMBERS PRESENT: 

Mr. Childers, in the Chair. 

Sir Richard Bulkeley. 

Mr. Parker. 

Mr. W. Cowper. 

Mr. Hayter. 

The 



*«r. mansiies. 
Admiral Bowles. 
Mr. French. 

Mr. Corry. 
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ON KINGSTOWN AND HOLYHEAD MAILS. 



The Committee deliberated upon their Report. 

Draft Report proposed by Sir Richard Bulkeley, read, as follows : 

“ That the Admiralty, looking at the matter of the conveyance of the Mails between 
Kingstown and Holyhead purely as a departmental one, having regard to the Report of the 
Select Committee of 1849, upon the Contract Packet Service, and having taken the further 
precaution of referring to the Treasury, in order to ascertain whether there were anything in 
the relations then existing between Her Majesty’s Government and the Chester and Holyhead 
Railway Company to render the case exceptional, were fully justified in entering into a 
contract for the service in question with the party tendering for its performance at the lowest 
rate. 

“ 2. That it appears, however, that the contract thus entered into by the Admiralty has 
not been carried into practical effect by the authorities of the Post Office, the rate of passage 
stipulated for being at the average of 12 knots an hour, or five hours for the performance of 
the service between Kingstown and Holyhead (including the time necessary for putting the 
mails on board, &c. &c.), whilst the time actually allowed is 5 hours 35 minutes for the one 
mail (or less than 10 knots an hour), and six hours five minutes for the other mail (or about 
nine knots an hour), being 35 minutes in the one case, and one hour five minutes in the 
other (with a like allowance) beyond the time specified in the contract, and actually con- 
tracted for. 

“ 3. That owing to this relaxation of the terms of the contract, the public of Dublin lose 35 
minutes, and one hour five minutes in the cases of the two mails respectively, of the time that 
might be allowed to them for replying to letters from England ; and that the advantages of 
the communication between London and Dublin by railway are to this extent gratuitously 
thrown away. 

« 4. That had it been known to the other party tendering for the performance of the mail 
service in question (namely, the Chester and Holyhead Railway Company), that this relax- 
ation would be permitted, it is probable that that party would have tendered upon lower 
terms, the difference of the cost of performing the said service at 12 knots or at nine or 10 
knots an hour respectively, being considerable. 

“ 5. That this Committee, whilst acquitting the Admiralty, (for the reasons stated in 
their first Resolution,) of all blame in the transaction under their review, are of opinion 
that Her Majesty’s Government ought not to have allowed the matter to be dealt with as 
purely departmental, nor with reference solely to the minimum cost to the public at which 
the mails could be conveyed across the Irish Channel ; but should have looked at such 
a question as the establishment of the most speedy and certain communication between 
London and Dublin, in the same light as that in which it seems to have been regarded by 
the Committee on the Chester and Holyhead Railway Bill, of which Sir Robert Peel was 
Chairman, in 1848 ; namely, as a whole, and as one of the greatest national importance, for 
any failure or imperfection in regard to which the saving of such a sum as 5,000/. per 
annum in the Mail Packet Service could afford no adequate compensation. 

« 6. That as it is obvious that the interests of the Chester and Holyhead Railway Com- 
pany are absolutely and inseparably identical with those of the public, in respect to the 
completion and maintenance, by their instrumentality, of the most speedy and certain com- 
munication between London and Dublin, it was and is desirable that the performance of the 
service across the Channel should be entrusted to the same hands as those by which the 
service from Holyhead to Chester (and virtually from Holyhead to London) is so efficiently 
performed. 

“ 7. That these considerations acquire additional strength from the arguments that have 
been urged by Her Majesty’s Government in support of tire Bill which they have recently 
introduced into Parliament for the abolition of the office of Lord Lieutenant of Ireland. 

« 8. That the Committee apprehend that the granting of the contract to parties not at the 
time of that grant, or even now, possessed of steam vessels competent to perform the stipu- 
lated service with certainty, and having a manifest interest in rendering the circuitous route 
by way of Liverpool the most eligible, and therefore, in making the passage between Kings- 
town and Holyhead as inconvenient and expensive as possible, must necessarily tend to 
deprive the public of some of the benefits which the means of communication between 
Dublin and London, actually available, are capable of affording them. 

“ 9. That the evidence before the Committee shows that it is very doubtful whether the 
Chester and Holyhead Railway Company, being deprived of the. expectation of being per- 
mitted to contract for the Mail Service, will be able, however willing, to maintain the steam 
vessels at present running in connexion with the Express Trains between Loudon and Holy- 
head, the withdrawal of which will deprive Ireland of a great part of the benefit anticipated 
from the construction of the Line from Chester to Holyhead. 

« 10. That independently of the public grounds stated in the foregoing Resolutions, the 
Chester and Holyhead Company have claims upon the consideration of Her Majesty’s 
Government, which ought not to have been lost sight of in deciding the matter referred to 
this Committee. That" Company has expended a very' large sum in the execution of a line 
of communication by railway, of the greatest national importance, undertaken at a time 
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when not only the profits of such, works were greatly over estimated even by the most 
sober-minded, but when no human foresight could have contemplated the calamities which 
have desolated Ireland, and have in consequence so greatly reduced the amount of commu- 
nication between the two countries : that owing to the excitement prevailing at the time when 
the Company was in course of formation, the Government obtained a contract for the con- 
veyance of the mails between Chester and Holyhead for a sum far less than that which it cost 
to convey them by the old road, including the maintenance of that work, and less probably 
than would now be awarded for the same service by the usual course of arbitration : that 
the Company has been compelled, by the opposition of the Admiralty to the bridge over the 
Menai Straits, projected in the first instance by Mr, Robert Stephenson, to raise a structure 
in its stead, which, whilst it is the marvel even of this age, so fertile in mechanical in- 
ventions, and whilst it will stand to distant ages as an imperishable monument of the genius 
which planned and executed it, has been built at a cost three times as great as that con- 
templated by the Company, to the grievous detriment of the shareholders : and that the 
Company has been required, not to say compelled, to enter into an engagement to con- 
tribute no less a sum than 200,000 Z. to the construction of a Harbour of Refuge at 
Holyhead. 

" 11 . That for all these public and private reasons, the Chester and Holyhead Railway 
Company was and is entitled to the liberal consideration of Her Majesty’s Government.” 

Draft Report, proposed by Mr. French, read, as follows : 

“ i. Your Committee find that in accordance with the recommendation of the Committee 
on Navy Estimates in 1848, and also in accordance with the views of the Committee on the 
Contract Packet Service of the late Session of Parliament, the Lords of the Admiralty decided 
on having the Packet Service between Holyhead and Kingstown performed by contract 
instead of by Her Majesty’s Packets, and secondly, on putting the service up to public 
competition. In the month of October 1849, public advertisements were issued, stating 
that the Lords of the Admiralty would be prepared on the 11th of the following December 
to treat for this service with parties tendering on that day, in compliance with the pre- 
scribed forms and conditions. A tender was then made by the City of Dublin Steam 
Packet Company, in strict conformity with those conditions, to perform the service for 
55,000 Z. per annum ; on the same day a letter was addressed to the Lords of the Admiralty 
by the Chairman of the Chester and Holyhead Railway Company, stating that the 
Directors of that Company had submitted a representation to the First Lord of the 
Treasury, upon the successful issue of which * they trusted to be enabled to undertake the 
Packet Service between Holyhead and Kingstown on terms highly advantageous to the 
public interests.' 

“ 2. The letter to the First Lord of the Treasury therein referred to has been laid before 
this Committee, and contains statements of the financial difficulties of the Railway Com- 
pany (some of the causes of which are attributed to the acts of the Government), and from 
which, in the opinion of the directors, without the aid of the Government, they saw no 
prospect of extricating themselves ; they further state that they have been restrained from 
tendering to the Admiralty in reply to a recent invitation for the performance of the packet 
service across the Channel in connexion with the two mail trains, solely by the embarrass- 
ments explained, and in a great degree accounted for in this letter. It is further added, 
that ‘the invitation to undertake this duty has been offered at a time when the means of 
fulfilling it are no longer at their command.’ 

“ 3. The Lords of the Admiralty having received an intimation from the Lords of the Trea- 
sury, subsequently confirmed in official form, on the 11th February last, that the letter of 
the Chester and Holyhead Railway Company contained nothing to influence or delay a 
decision with regard to a tender received from the City of Dublin Steam Packet Compaay, 
proceeded to treat with the latter company thereon ; the result of the negotiation was that 
the service was agreed to be performed for 45,000 Z. instead of 55,000 Z. per annum. 

“4. Your Committee find that there has been no evidence to show that this amount of 
45,000 1 . per annum agreed to be paid by the Lords of the Admiralty was excessive or un- 
reasonable ; on the contrary, it has been given in evidence that the cost to the public when 
the service was performed by Her Majesty’s packets exceeded that amount. 

“ 5. Your Committee have it in evidence, that on the same day on which this arrangement 
was concluded by the Lords of the Admiralty with the Dublin Steam Company, a director 
of the Chester and’ Holyhead Railway Company intimated that parties acting in concert 
with this company were willing to undertake the service for 35,000 Z. per annum, and 
handed in a letter to that effect. 

“ 6. The Lords of the Admiralty, though reluctant after the negotiation which had taken 
place with the Dublin Steam Packet Company to set aside the arrangement made with that 
company, did not feel justified, having due regard to the public interest, in recommending 
it for confirmation by the Lords of the Treasury under the circumstances referred to ; they 
applied therefore on the 11th February for the sanction of the Treasury to put the Holyhead 
Mail Service again to public tender. 

“7. This 
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“7. This sanction having been given, tenders were received from the City of Dublin 
Steam Company and the Chester and Holyhead Railway Company. 

“8. The Lords of the Admiralty immediately determined upon accepting the lowest 
tender of the Dublin Steam Packet Company, and having received the sanction of the Lords 
of the Treasury, the contract was entered into with that company, and duly executed pre- 
vious to the appointment of this Committee. 

“ 9. Your Committee find that there is not the slightest ground for the imputation of any 
favoritism on the part of the Lords of the Admiralty to one or other of the competing par- 
ties, but that, on the contrary, their Lordships appear to have been actuated throughout 
solely by the desire to promote the public interests. 

“10. On the second question referred to Your Committee, there appears to them no 
reason to doubt the ability and intention of the City of Dublin Steam Packet Company to 
perform the important service intrusted to them by the Lords of the Admiralty, with due 
efficiency. The Lords of the Admiralty have already had 10 years’ experience of this 
company, as contractors for the conveyance of a daily mail between Liverpool and Kings- 
town, which service appears to have been performed in the most satisfactory manner, as 
proved in evidence before the Select Committee on the Contract Packet Service of last 
Session, referred to before this Committee. 

“11. On the part of the Chester and Holyhead Railway Company, it was represented 
that the interest of the City of Dublin Steam Packet Company, in the traffic with Liverpool, 
so preponderated over their interest in the traffic with Holyhead, that the Chester and Holy- 
head Company feared that measures might be adopted by the Dublin Steam Company to 
force the traffic from Holyhead to Liverpool, by charging excessive fares to the former of 
these ports. 

“ 12. Your Committee report that this representation has not only been unsustained by 
any proof, but has been denied in the most decided way by the Steam Packet Company 
there appears, therefore, no reason to apprehend that the development of the full advan- 
tages of the direct or continuous route of communication between London and Dublin will 
be impeded or diminished by the Dublin Steam Packet Company in the performance of 
tbeir contract. 

“ 13. Your Committee have, however, to report that the directors of the Chester and 
Holyhead Railway Company appear to have entertained the question of depriving the 
public of the greater part of the advantages of the direct and continuous line of communi- 
cation between Dublin and London, in consequence of not having obtained the contract 
with the Lords of the Admiralty, by the adoption of the most unprecedented and unjus- 
tifiable proceeding of sending the two daily mails between Holyhead and Chester without 
passengers’ carriages attached to the trains conveying the mails. 

“ 14. In referring to a proceeding so inimical, not only to the interest of the public at 
large, but also to that of the shareholders of the Railway Company, Your Committee 
desire to convey the strongest reprehension of such a course, and would call the attention 
of Parliament and the Government to the subject, with the view to guard against the 
possibility of obstructions of such a nature being thrown in the way of the accommo- 
dation of the public, by this or any other Railway Company. 

“15. Your Committee have it in evidence that the time occupied in the transit of the 
mails by the trains and packets appointed to convey them between London and Dublin 
occupy considerably more time than that assigned to the trains and packets conveying pas- 
sengers only. It appears, however, that by far the greater part of such excess in the lime 
of transit takes place on the railway. How far it would be safe or prudent to abridge the 
time hitherto allowed for the sea transit, having due regard to the increased risks connected 
with a night passage, and also to the margin of time necessary to guard against being late 
for the mail trains, owing to bad weather, Your Committee are not prepared to offer an 
opinion, this being a subject more immediately within the province of the Lords of the 
Admiralty. 

“ 16. Y’our Committee however are of opinion, that a considerable saving of time might 
be saved in the transit of the mails on the railway.” 

[Adjourned to Friday, at One o’clock. 



Veneris, 28 ° die Junii, 1850 . 



501. 



Mr. French. 

Mr. Corry. 

Mr. Mangles. 
Mr. F. Peel. 

Mr. H. Herbert. 
Sir R. Bulkeley. 



MEMBERS PRESENT: 



Mr. Childers, in the Chair. 

Mr. C. Fortescue. 

Admiral Bowles. 

Mr. Hayter. 

Mr. Parker. 

Mr. Cow per. 

The Lord Mayor of Dublin, 
b Motion 
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Motion made, “ That the report proposed by Sir Richard Bulkeley be now read a 
second time, paragraph by paragraph.”— (Mr. Corry.) Question put; the Committee 
divided : 



Ayes, 6. 

Mr. Corry. 

Mr. Herbert. 

Mr. Mangles. 
Mr. Fortescue. 
Admiral Bowles. 
SirR. Bulkeley. 



Noes, 6. 

Mr. F. Peel. 

Mr. Hay ter. 

Mr. French. 

The Lord Mayor of Dublin. 
M r. Cowper. 

Mr. Parker. 



And the numbers being equal, the Chairman voted with the Noes. So it passed in the 
negative. 

Motion made “ That the report proposed by Mr. French be now read a second time, 
paragraph by paragraph.”— (Lord Mayor of Dublin.) Question put and agreed to. 



Report proposed by Mr. French, then read a second time, paragraph by paragraph. 
1st paragraph read, and agreed to. 

2d paragraph read, amended, and agreed to. 

3d paragraph read, amended, and agreed to. 



4th paragraph amended, and read as follows : — “ Your Committee find that there has 
been no evidence to show that this amount of 45,000 Z. per annum was excessive or un- 
reasonable; on the contrary, it has been given in evidence that the cost to the public 
when the service was performed by Her Majesty’s packets exceeded that amount. Ques- 
tion put, “ That the paragraph so amended stand part of the Report. The Committee 
divided : 



Ayes, 7. 

Mr. Herbert. 

Mr. Cowper. 

Mr. Parker. 

Mr. Mangles. 

Mr. Fortescue. 

Admiral Bowles. 

Sir R. Bulkeley. 

So it was resolved in the affirmative. 



Noes, 5. 

M r. Corry. 

Mr. F. Peel. 

Mr. Hayter. 

Mr. French. 

Lord Mayor of Dublin. 



5th paragraph read, amended, and agreed to. 

6tli paragraph read, amended, and agreed to. 

7th paragraph read, and agreed to. 

8th paragraph read, amended, and agreed to. 

9th paragraph read as follows : — “ Your Committee find that there is not the slightest 
ground for the imputation of any favoritism on the part of the Lords of the Admiralty to 
oue or other of the competing parlies, but that, on the contrary, their Lordships appear to 
have been actuated throughout solely by the desire to promote the public interests : ” and 
by leave withdrawn. 

Motion made, and question proposed, “ That the conduct of the Admiralty in all the 
transactions relating to the contract concluded with the City of Dublin Steam Packet Com- 
pany, was in all respects unexceptional.” — (Mr. Carry.) Amendment proposed, “ To leave 
out the word * Admiralty,’ for the purpose of inserting the word ‘ Government,’ instead 
thereof.” — (Mr. Hayter.) Question put, “ That the word proposed to be left out stand part 
of the question.” The Committee divided : 



Ayes, 6. 

Mr. Corry. 

Mr. Herbert. 

M r. Mangles. 
Mr. Fortescue. 
Admiral Bowles. 
Sir R. Bulkeley. 



Noes, 6. 

Mr. F. Peel. 

Mr. Hayter. 

Mr. French. 

Lord Mayor of Dublin. 
Mr. Cowper. 

Mr. Parker. 
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And the numbers being equal, the Chairman voted with the Noes. So it passed in the 
negative. 



Question put, “ That the word ‘ Government ’ be there inserted.” The Committee 
divided : 



Ayes, 5. 

Mr. Hay ter. 

Mr. French. 

Lord Mayor of Dublin. 
Mr. Cowper. 

Mr. Parker. 



Noes, 7. 

Mr. Corry. 

Mr. F. Peel. 

Mr. Herbert. 

Mr. Mangles. 
Mr. Fortescue. 
Admiral Bowles. 
Sir R. Bulkeley. 



So it passed in the negative. 

Amendment proposed, "To insert the words • pursued 1 by the tods of the Admiralty, 
with the sanction of the Lords of the Treasury. — (Mr. Hayler.) Question, That these 
words be there inserted,” put and agreed to : 

“ That the conduct pursued by the tods of .he Admiralty, with the sanction of the Loris 
of the Treasury, in all the transactions relating to the contract concluded with the City ot 
Dublin Steam Packet Company, was in all respects unexceptional. 

[Adjourned to Tuesday next, at Twelve o’clock. 



Martis , 2° die Julii, 1850. 



MEMBERS PRESENT: 



Mr. Childers, in the Chair. 



Mr. Mangles. 
Admiral Bowles. 
Mr. II. Herbert. 
Mr. Parker. 



Mr. William Cowper. 

Mr. Hayter. 

Sir Richard Bulkeley. 

The Lord Mayor of Dublin. 



Paragraphs proposed by Mr. Corry , read as follows : 

it i. Your Committee considering the question which has been referred to their consi- 
deration by The House with reference, exclusively, to the first branch , of the inquiry, 
namely, ‘ The Contract for the mails between Kingstown and Holyhead, are ot opinion 
that the Admiralty having regard to the Report of the Select Committee of 1849 upon the 
Contract Packet Service, and having taken the precaution of referring to the 1 reasury, in 
order to ascertain whether there were anything in the relations then existing between Her 
Majesty’s Government and the Chester and Holyhead Railway Company to render this case 
exceptional, were fully justified as a Department of the Government in throwing open the 
Contract to public tender ; and, further, that the conduct of the Admiralty m all the trans- 
actions relating to the Contract concluded with the City of Dublin Steam Packet Company 
was in all respects unexceptionable. 

“ 2. Your Committee, however, cannot but regret that Her Majesty’s Government should 
have allowed the question to be dealt with by the Admiralty as purely departmental, and, as 
appears from the evidence, with reference solely to the minimum cost to the public at which 
the mails would be conveyed with the requisite speed and safety across the Irish Channel. 
They consider that the question of the establishment of the most certain and speedy com- 
munication between London and Dublin is one of great national importance, and which 
ought to be considered with reference to the conveyance of passengers as wed as the trans- 
mission of Mails; and they are not of opinion that ‘ the engagements entered into by the 
Admiralty with the City of Dublin Steam Packet Company tend to develop the full advrni- 
t a o-es of the direct and continuous line of communication between London and Dublin, 
which the Chester and Holyhead Railway Company are under the provisions of their Act 
of Parliament now labouring to effect.’ 

« 3 Your Committee apprehend that the granting of the contract to parties not at the 
time, nor even now, possessed of steam vessels competent to perform the stipulated service 
with the required speed, and having a manifest interest in attracting the passenger traffic by 
5 oi. b 2 e?ery 
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every legitimate means from Holyhead to Liverpool, while on the other hand the Chester and 
Holyhead Railway Company were possessed of steam vessels confessedly of greater speed, 
and better adapted to the particular service than any other Company, and had a direct interest 
in rendering the passage by Holyhead as cheap, expeditious, and convenient as possible, 
must be attended with inconvenience to the public, and endangers the full development of the 
means of communication between London and Dublin which the Chester and Holyhead 
Railway would afford. 

“4. The evidence before Your Committee shows that it is very doubtful whether the 
Chester and Holyhead Railway Company, being deprived of the advantages they would have 
derived from the Contract for the Mail Service, may not be compelled by financial considera- 
tions to withdraw their vessels at present running in connexion with the express trains 
between London and Holyhead; and as, for the reason adverted to in the preceding para- 
graph, the City of Dublin Steam Packet Company could have no conceivable interest in 
putting on vessels in connexion with those trains, the probable result of such a contingency 
would be to deprive the public of the means they now enjoy of performing a day journey 
between London and Dublin, and thus render nugatory a great portion of the benefit which 
was anticipated and has heretofore been derived from the construction of the line from Chester 
to Holyhead.” 

Paragraph proposed by Mr. Hay ter, read as follows : 

“ Under these circumstances Your Committee consider that the engagements entered into 
by the Admiralty with the City of Dublin Steam Packet Company have, so far as under 
the circumstances and with reference to the proposals made to them they were enabled so to 
do, tended to develop the full advantages of the direct and continuous line of communication 
between London and Dublin.” 



Paragraphs of Report, proposed by Mr. French, 10, 11, 12, 13, 14, 15 and 16, read and 
negatived. 

Motion made, “ 2. Your Committee, however, cannot but regret that Her Majesty’s 
Government should have allowed the question to be dealt with by the Admiralty as 
purely departmental, and, as appears from the evidence, with reference solely to the 
minimum cost to the public at which the mails would be conveyed with the requisite 
speed and safety across the Irish Channel. They consider that the question of the estab- 
lishment of the most certain and speedy communication between London and Dublin is 
one of great national importance, and which ought to be considered as a whole; and they 
are not of opinion that ‘ the engagements entered into by the Admiralty with the City of 
Dublin Steam Packet Company tend to develop the full advantages of the direct and con- 
tinuous line of communication between London and Dublin, which the Chester and Holy- 
head Railway Company are under the provisions of their Act of Parliament now labouring 
to effect.’” — (Mr. Corry.) Question put. The Committee divided: 



Ayes, 5. 
Mr. Corry. 

Mr. Mangles. 
Admiral Bowles. 
Sir R. Bulkeley. 
Mr. H. Herbert. 



Noes, 5. 

Mr. Hayter. 

Mr. French. 

Lord Mayor of Dublin. 
Mr. Wm. Cowper. 

Mr. Parker. 



And the numbers being equal, the Chairman voted with the Noes. So it passed in the 
negative. 

Motion made, “ Under these circumstances Your Committee consider that the engage- 
ments entered into by the Admiralty with the City of Dublin Steam Packet Company 
have, so far as under the circumstances and with reference to the proposals made to them 
they were enabled so to do, tended to develop the full advantages of the direct and con- 
tinuous line of communication between London and Dublin.” — (Mr. Hayter.) Question 
put and agreed to. 

Motion made and question proposed, "That Your Committee having taken into consi- 
deration the enormous amount of money expended by the Chester and Holyhead Railway 
in their successlul efforts to insure to the public the great national benefit of a rapid railway 
communication between England and Ireland, are of opinion that the Chester and Holyhead 
Railway Company is entitled to the liberal consideration of Her Majesty’s Government. 
—(The Lord Mayor of J)ublin.) 

Amendment pioposed, “To leave out from the first word ‘That,’ in order to insert the 
words ‘The proposed paragraph does not come within the scope of the inquiry referred to 
the Committee,’ instead thereof.” — (Sir Richard Bulkeley.) Question put, “ I lmt the words 
proposed to be left out stand part of the question.” The Cummittee divided : 
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Noes, 6. 

Mr. Hay ter. 

Mr. French. 

Mr. Wm. Cowper. 

Mr. Parker. 

Admiral Bowles. 

Sir R. Bulkeley. 

So it passed in the negative. 

Question as amended put, and withdrawn. 

Motion made, “ It also appeared to Your Committee that the mail which leaves Kingstown 
for Holyhead at half-past seven o’clock p. ra., being delayed at Chester for a period of about 
two hours, appears thereby to deprive the public of some of the advantages proposed by the 
completion of a thorough railway communication between Holyhead and London.” — (The 
Lord Mayor of Dublin.) Question put and agreed to. 

Ordered to Report. 



Aye, l. 

The Lord Mayor of Dublin. 
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MINUTES OF EVIDENCE. 



Martis , 4* die Junii, 1850. 



MEMBERS PRESENT. 



Mr. French. 

Mr. Frederick Feel. 
Sir Richard Bulkeley. 
Mr. Mangles. 

Mr. Hayter. 

Admiral Bowles. 



Mr. Chichester Fortescue. 
Mr. Childers. 

Mr. Cow per. 

Mr. Parker. 

Mr. Henry Herbert. 

Mr. Corry. 



J. W. CHILDERS, Esq., in the Chair. 



Captain Constantine Richard Moorsom, r. n., called in ; and Ex ami ned 

1. Chairman.'] YOU are Chairman of the Board of Directors of the Chester 
-and Holyhead Railway? — Yes, I have been so since February 1849. 

2. Will you lay before the Committee the earliest communications which 
took place with the Treasury on the subject which is now before us ? — The 
first communication which I am aware of took place in the year 1846, when 
there was a correspondence and some personal communication, which ended in 
a letter from us, dated the 10th of February 1847 ; it offered to convey three 
mails each way daily. 

3- Sir R. Bulkeley.] Is that among the letters comprised in the correspond- 
ence which is printed ? — I think not, unless it is in the correspondence that 
was printed in May 184/. 

4. I see nothing here anterior to December 1849 r — I hold in my hand 
a paper which was printed by order of The House on the 3d of May 1847. The 
letter I have referred to is in the correspondence which was then printed. 

5. Was the communication you refer to a communication with the Admi- 
ralty ? — It was a letter to the Treasury, and related to the mails. The letter is 
as follows : “lam instructed by the directors of this company to request that 
your Lordships will receive a deputation from their body to confer with your 
Lordships on the subject of the completion of the communication between 
Holyhead and Ireland by means of steam vessels running in concert with the 
railway trains. The directors need not enter into the merits of the railway 
itself as respects the purposes for which it was undertaken, viz., the expediting 
and facilitating of the communication between London and other ports of 
this country with Ireland. The interest taken by your Lordships in the 
company’s Bill when in Parliament, the grant made for conveying the mails, 
and the intention of forming a refuge harbour and packet station at Holy- 
head, abundantly testify your Lordships’ full appreciation of its importance. 
But notwithstanding the advantageous position of Holyhead as the medium 
of connexion with Ireland, and the improvements to be effected there, 
its character remains the same, an intermediate station on the grand route ; 
and however perfect the communication may be made thereto from the 
several parts of this kingdom by means of railways, the fulfilment of the 
anticipated advantages to be derived from the line will mainly, if not wholly, 
depend upon the manner in which the remaining part of the commu- 
nication across the Channel is provided for. To be satisfactory, it must be 
equally efficient of its kind as the railway ; were it practicable, it should be 
more so, to counteract and alleviate as much as possible the inconvenience 
and uncertainty which, even under favourable circumstances, are incident to 

° 5 A a sea 



Captain 

C. R- Moorsom, 
a. k. 



4 June 1850. 
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P , Ca g ain a sea Passage. This will fail of accomplishment if the accommodation re- 
quired to be provided be left to chance. The only way of doing it successfully 

and preventing the advantages to be afforded by the railway being impaired, 

4 June j 8’>0. P erha P s neutralized, is by making the steamboat interest identical with that of 
the railway, not to leave them to be worked by a distinct and independent 
body, but to be used solely as a means of perfecting the communication by 
making them a portion of the railway, one booking and one fare. An impor- 
tant advantage on the score of economy will also result from placing them in 
the hands of one party, thereby admitting of increased accommodation to the 
public at diminished charge. The object of the company is to provide their 
passengers with the best means of continuing their journey to their destina- 
tion, having in view that the greater facility afforded for this purpose, the 
greater will be the traffic on the railway, and the greater the traffic, the more 
frequent will they be able to make the communication. Instead of two mails 
each way daily, the directors would be at once prepared, on opening the rail- 
way, to convey three ; and within a very short period afterwards they anticipate 
being able still further to increase the facilities ; and not only would they be 
enabled to perform the Government service more frequently, but, as a neces- 
sary consequence, more economically, while the augmented traffic which cannot 
fail to result from the completion of the communication would, in a short 
time, very considerably reduce the Parliamentary grant for the conveyance of 
mails by railway. It is the more particularly to elucidate these views of the 
directors to your Lordship, and if received with favour, to confer on the terms 
upon which the company should undertake the Post-office service, that the 
directors instruct me to beg the honour of an interview.” That is signed by 
the Secretary, George King. This led to an interview between Mr. Glyn and 
Mr. (now Sir Charles) Trevelyan, at which Captain Hamilton, the Second 
Secretary of the Admiralty, was present ; that interview resulted in a further 
communication, which mentioned the terms for the conveyance of two mails. 

6. Sir R. Bulltelcy.] Was that a communication by letter ? — It was, dated 
the 26th of February 1847 ; that letter begins by stating, “ The directors of 
this company having considered the terms upon which they could undertake 
on the completion of their line of railway, the conveyance of the mails between 
Holyhead and Kingstown, are now prepared to make an offer to your Lord- 
ships to perform the service, by two passages each way daily, for the sum of 
65,000 L per annum. This offer is based upon the calculation that the abso- 
lute cost of the service by the class of vessels which this company propose to 
place upon the station, a class greatly superior to that hitherto employed, would 
amount, exclusive of light and harbour dues, but inclusive of the necessary charge 
of extra vessels for the due maintenance of the service, to 68,800 1. per annum. 
By the returns which have been laid before Parliament, it appears that the Post- 
office service, as at present performed between Liverpool and Holyhead and 
Kingstown, has cost, on an average of five years, the net sum of 46,020 1. ; and the 
Waterford and Donaghadee mails, which it is presumed this arrangement mi^ht 
supersede, have cost a further net sum of 21,990/. ; together, 68,010 1. This 
company s offer would therefore effect a saving on the present cost of 33,000 1. 
per annum, with a much more efficient service, and with the opportunitv to the 
Post-office of availing itself of the more frequent conveyances as the inter- 
course becomes extended. It may be further observed, that in the Parliament- 
ary returns here referred to, no allowance is made either for the interest on the 
cost or the annual depreciation of the vessels employed (necessary items of 
calculation), and which, from the description of vessels now contemplated for the 
service, would most considerably augment the sum of 68,010 l. In addition to 
the two mails daily each way, the company will be prepared, on the opening of 
the line to Holyhead, to make a third passage each way ; and this would be suc- 
ceeded, from time to time, by such additional passages as may be found expe- 
dient to carry out the grand object of the company, of increasing the traffic by 
increasing the accommodation. By all these vessels mail-bags may be transmitted 
without further charge to Her Majesty’s Government ; the only difference which 
the directors of this company would beg to reserve between these extra boats 
and the mail boats being, that their time of departure should be regulated as 
found most convenient for the extension of the traffic, the mail-boats bein°- of 
course under the control of Her Majesty’s Post-office. I am further instructed 
to submit to your Lordships’ consideration, that if on the opening of the raiL- 

waj’- 
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way to Bangor, which may probably be effected 12 months earlier than the 
completion of the entire line, it may be deemed expedient that the mails should 
he com eyed thence to Dublin, the directors will be prepared to undertake the 
service, if it can in any way facilitate the views of Her Majesty’s Government. 
The directors will be prepared to lay before your Lordships the calculations 
upon which the foregoing proposition is submitted, should your Lordships be 
disposed to entertain it favourably, and will honour them with an interview for 
the purpose ; and if an arrangement should be assented to for carrying it into 
efFect, I am instructed to state, that if the vessels which have been contracted 
for by the Board of Admiralty specially for this service should not be otherwise 
required, the directors will be prepared to take up the contracts that have been 
entered into for their construction.” 

7. Chairman.] That letter was to the Treasury : — It was to the Treasury, 
dated 26th February 1 847. There was no further communication, that I am 
aware of, for some time ; but when the company’s steamboat Bill was before 
Parliament, the Admiralty introduced clauses making it compulsory upon the 
company to convey mails. 

8. Mr. French.] Were those letters written before you obtained your Bill, 
enabling you to build steamboats? — Prior to that. The compulsory clauses 
have never been acted upon. But on one occasion, when the Government vessels 
met with some accident, and there was a difficulty, we at once placed at the 
disposal of the superintendent at Holyhead the “ Scotia,” which vessel con- 
veyed the mails, I think, for four trips, giving a relief to the regular packet. 

9 - Chairman.] What was the date of that occurrence? — I have not the date 
with me ; I forget whether it was at the beginning of this year or the close of 
last year, but it was about that time. 

10. Sir R. Bitlkeley.] At the time you put the “ Scotia M at the disposal of 
the Government for the conveyance of this mail, how many vessels were the 
Government then employing for the conveyance of the mails ? — Five regular 
boats, and one unmanned, but ready for emergencies. The names were the 
“Banshee,” the “ St. Colomba,” the “Caradoc,” and the “Fluellyn,” and I think 
it was the “ Fire Queen,” which had relieved the “Vivid” at that time, and 
the “ Otter ” was a spare boat. 

1 1 . Mr. Mangles.] What do you mean by the compulsory clauses to which 
you alluded ? — There are two clauses in the company’s steamboat Act ; one 
of them compels the company on 28 days’ notice to take the mails ; the other 
provides for the remuneration by arbitration. 

12. So that under that Act the company must take the mails whenever the 
Government choose to call upon them to do so ?— As I read the Act. I believe 
we could be compelled at this moment to take mails. 

13. Sir R. Bitlkeley.] Have you the Act by your— I have not a copv 
with me. 

14. Mr. Cowper .] Is not the compensation to be fixed at the additional 
expense which would be caused to the company by the conveyance of those 
mails ? — There is some difficulty in reading the clause, but I should understand 
it to mean that just as the railway is remunerated for the expense of conveying 
mails, so would the steamboats be ; that is my construction of it ; I have no 
doubt that that was the intention. 

15. And the compulsory power you speak of only applies to vessels which 
are conveying passengers ; the Government have no power under that Act to 
compel the company to make voyages, but if they do make voyages, they can 
compel them to carry mails? — I. have little doubt that that was the intention, 
but I have considerable doubt whether the clause does not go further than 
that. 

16. Mr. Mangles.] Can you state the date of the building of the four 
packets employed by the company between Holyhead and Kingstown r — They 
were finished about the middle of the year 1848. 

17. When were they ordered? — In the winter of 1846-47. Continuing the 
narrative which I have commenced, the next material feature in the case was, 
that in August 1848 I had occasion to see Mr. Ward, the. then secretary of the 
Admiralty, in company with the then deputy chairman of the Holyhead Board, 
upon the facilities which might be given to the company’s boats at Holyhead. 
He then stated the wish of the Admiralty that the company should send an 

0.50. A 2 offer 
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offer for the conveyance of one mail daily each way, for the purchase of two 
of the Government mail packets, and for the occupation of the steam factory 
at Holyhead. 

3 8. Taking it out of their hands ?— Taking it out of their hands at a rent. 
Upon this I consulted the Board, and a letter was addressed to Mr. Ward, on 
the 11th of September 1848, offering to perforin the service for 20,000 1. a year, 
and to lease the factory, but not making any offer for the packets. The reason 
for not making any offer for the packets was, that as it was only for one mail 
daily each way, we considered we could perform it with the packets we already 
had. This is a copy of the letter which was then addressed to Mr. Ward. It 
is dated “61, Moorgate-street, City, 11th September 1848. Sir, —The Chester 
and Holyhead Railway Company, under the powers granted them by Parlia- 
ment, having established a line of first-class steam vessels at Holyhead, in 
furtherance of their original design of facilitating the intercourse between 
London and Dublin, which vessels are now performing their daily passages with 
punctuality and highest attainable speed. The directors conceive that the mail 
service may with great advantage and economy be entrusted to these vessels, 
and I am therefore instructed to submit, for the consideration of the Lords 
Commissioners of the Admiralty, the following proposal : the Chester and Holy- 
head Railway Company are prepared to undertake the present packet-service 
between Holyhead and Kingstown, viz. one mail each way per diem, under 
such regulations as may be prescribed by the Lords Commissioners of the 
Admiralty, at the fixed sum of 20,000 1. per annum, the vessels employed being 
free of light and harbour dues ; and as it may be convenient, in the event of 
such proposal being accepted, and Her Majesty’s vessels being thus relieved 
from the station, that the Admiralty establishment at Holyhead should be 
dispensed with, the Chester and Holyhead Railway Company will likewise be 
prepared to lease the premises, the jetty recently erected, and the graving dock, 
for a term of 14 years ; the buildings and machinery being valued, the com- 
pany engaging to return them in a like condition on a similar valuation at the 
end of the term, permission being given to the company to add to the machinery 
or increase the accommodation if necessary for their service ; and in case the 
company lay down a line of rails from their station to the jetty, the Govern- 
ment to take the same at a valuation at the end of the lease. I am further 
instructed to add, that should their Lordships deem any other stipulations 
requisite, or that a conference would facilitate an early arrangement, a depu- 
tation from the direction empowered by the Board will have the honour to wait 
on their Lordships, if they will favour them with the intimation.” This 
is signed by Andrew Gifford, the then secretary, and addressed to Mr. Ward. 
The reply to that letter, which I hold in my hand, is dated the 2 2d of Sep- 
tember, and if is signed by Mr. Ward. It states, “ I am commanded by the 
Lords Commissioners of the Admiralty to acquaint you that their Lordships 
having carefully considered the proposal contained in the letter of the Chester 
and Holyhead Company, and subsequently explained by Captain Moorsom in 
a personal interview with Mr. Cowper and Mr. Ward, are of opinion that the 
terms proposed are not such as they can entertain with a due regard to the 
public interest. In the first place, the terms proposed for the conveyance of 
the mails, namely, 20,000 1, are exorbitant, as the company will naturally com- 
bine the carriage of passengers with that of the mails ; and their Lordships 
find, from a return just received, that even in the infancy of this traffic the 
receipts from passengers have covered more than half the total expenditure of 
the Government vessels ; they feel therefore confident that if disposed to give 
up the conveyance of the mails, there are other companies that will be willing to 
undertake that service upon terms much more favourable, and it is their Lord- 
ships’ intention to ascertain this before they proceed any further with this nego- 
tiation. Their Lordships think also that in the event of their consenting to 
transfer to any private company, either by sale or lease, the Government establish- 
ment at Holyhead, they are entitled to expect that the whole of the steam vessels 
built for this service should be taken off then.* hands ; and they are the less inclined 
to waive this in the case of the Chester and Holyhead Company, because they 
were not consulted in any way before the packets built by that company were 
ordered, although it was perfectly obvious that no adequate accommodation could 
be provided for them until the works in the new harbour were completed.” That 
letter seemed to require some justification of the former one ; and thereupon 
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the secretary was instructed on the 29th of September to write to the following 
effect: “I am requested to acknowledge the receipt of your letter of the 22d 
September, addressed to Mr. George Carr Glyn, in which you state that the 
Lords Commissioners of the Admiralty cannot entertain the proposal made by 
this company for the conveyance of the Irish mails across the Channel, their 
Lordships deeming the sum of 20,000 1 . exorbitant, combined with the probable 
return to be derived from the passenger traffic, and that their Lordships further 
consider that any offer for the establishment at Holyhead should embrace the 
taking over the steam vessels built by the Admiralty for this purpose. In reply, 

I am desired to state that the Board is of opinion that taking into account the 
expenses of their vessels, and the probable receipts from passenger traffic, that 
the sum named will not be found more than adequate remuneration for the 
service proposed, whilst it will effect a considerable saving in the Government 
expenditure. I am further to remark, that the building of the vessels for this 
company was consequent upon the expectation held out to them that the outer 
harbour w r ould be in a state to shelter steam vessels in the course of next year, 
and that the company’s proceedings in this respect were communicated to the 
Lords Commissioners of Her Majesty’s Treasury when this company’s offer of 
J26th February 184/ was submitted to their Lordships.” There appears after 
that to have been no material incident till the 22d of January 1849. On the 
22d of January 1849 a letter was written by the directors, which I think grew 
out of some personal communications which had taken place with members 
of the Board and members of the Government, but I am not myselt acquainted 
with them. The letter is directed to the Right Honourable Sir Charles Wood, 
baronet, and is signed “ A. G. Gifford.” It states, “ The Board of Directors of 
the Chester and Holyhead Railway Company having been informed by their 
colleagues (Messrs. Stanley and Mangles), whom you admitted to an interview 
on the 11th instant, that you were so good as to express your readiness to 
receive and consider, on behalf of Her Majesty’s Government, .a representation 
of the position of the company in relation to the carriage of the mail along 
the line, and to the packet service across the Channel, I am desired to 
submit the following statement of the circumstances of the case, already 
laid before you verbally by the gentlemen above named. It is necessary to 
premise, however, a brief explanation of the causes which have continued to 
compel the Board to trouble Her Majesty’s Government with such an applica- 
tion at the present moment. It has happened that at the very time when, 
after an experiment of several months, a continued heavy loss to the company 
has resulted from the making of that portion of the line which lies between 
Holyhead and the Menai Straits, and of their steamboats across the Channel, 
to such an extent as to render it their imperative duty to consider seriously 
whether they ought not to suspend both the one and the other until the whole 
of the projected communication should be completed, and the contract for the 
mail services come into operation upon the erection of the Britannia Bridge ; 
they have received from the Treasury an intimation that they are required to 
pay the first instalment of their contribution towards the formation of the 
harbour of refuge at Holyhead, amounting to 37,500 1 , by the 31st of March 
next, and have been called upon by the Post-office to state upon what terms 
they are prepared to render additional service to that department. It is need- 
less to say that these requisitions have greatly added to the difficulties of their 
position. To have laid up their boats and closed an important section of their 
line, to the great inconvenience of the public, and to the consequent diversion 
of the traffic, which it might be extremely difficult to draw back again, was 
a course to which the Board would have resorted under any circumstances 
with extreme reluctance and only under the pressure of absolute necessity. 
To take such a step just as the Post-office was requiring an extension, of the 
service hitherto afforded to it, and which the Board were most anxious to 
manifest their readiness to render, added greatly to the reluctance with which 
they regarded it ; and yet the call simultaneously made upon them for the 
pecuniary contribution above adverted to rendered it still more obligatory upon 
them to abstain from further crippling the resources of the company by con- 
tinuing and even extending operations entailing serious loss. At the same 
time the Board felt that their actual and prospective engagements with Her 
Majesty’s Government rendered it highly improper that even under the pres- 
.sure of such embarrassments they should adopt any course diminishing the 
q 'o, a 3 accommodation 
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accommodation afforded to the public upon such an important line of com- 
munication, without at least a full explanation to that authority of the difficulties 
under which they laboured, and the respectful suggestion of such measures as 
appeared calculated to lighten them. Under such circumstances, the daily 
loss which the existing state of things inflicted upon them demanding imme- 
diate action, they considered it to be the best course, instead of replying 
separately to the several requisitions of the Treasury and the Post-office, 
to lay the whole case in all its bearings before Her Majesty’s Government. 
It was a preliminary step to this end, and in order to ascertain whether 
the Government was disposed to receive a communication conceived in such 
a spirit, that the deputation waited upon you on the 1 1th instant. The Board beg 
that you will accept then- respectful acknowledgments of the kind consideration 
with which you listened to the statements submitted by their members, and of 
the willingness with which you expressed yourself to be ready to receive more 
formal and definite propositions. The Board are persuaded that it must be the 
desire of Her Majesty’s Government to maintain and improve the speedy and 
certain communication with Ireland afforded by the Chester and Holyhead 
Kailway, and that they must feel that that important object cannot possibly be 
realized if the returns from the traffic of the line continue to fall short of the 
whole expenses necessarily incurred by the company in conducting it. This 
state of things, mainly brought about by the condition of Ireland, a condition 
as little contemplated by the directors of the company when they formed their 
estimates of the probable relations of expenditure and income, and of the sum 
necessary to be contributed by Government in the shape of remuneration for 
postal sendees, as it is now within their control, admits, in the judgment of the 
Board, of a remedy, which, whilst it will go far to relieve them from embarrass- 
ments that it was impossible for them to foresee, can be applied, not only with- 
out any additional public expenditure, but even with a considerable reduction 
of that at present incurred. Besides the circumstances above adverted to, the 
Board submit that some consideration is due on account of the additional out- 
lay forced upon the company by the opposition of the Admiralty to the bridge 
over the Menai Straits originally proposed, which rendered necessary the erec- 
tion of a tubular bridge, at an expense the great amount of which was not con- 
templated by the directors when the sum to be contributed by Her Majesty’s 
Government for the mail service to be rendered by the company was settled 
with the Treasury. A fund more than sufficient to afford to the company 
adequate remuneration for maintaining the communication between Chester 
and Kingstown, broken only for a few months for four miles at the Menai Straits, 
might be at once sufficient by simply taking off the four steamboats at present 
kept up by the Government for the sendee between Holyhead and Ireland, and 
by discontinuing the contract for the conveyance of one mail each way daily 
by the way of Liverpool. The company have the same number of steamboats 
of at least equal speed at Holyhead, and they are ready to undertake to carry 
two mails each way daily for the sum of 35,000 1. per annum, an amount which, 
as they are convinced, will be found on investigation to be less than the net 
cost to the Government of maintaining the vessels necessary for such service 
after deducting all receipts. Or if that demand be deemed too high, they are 
equally willing to engage to perform the service on being paid its actual cost, 
less the receipts from passengers, with the addition of five per cent, on their 
capital invested in the steamboats. At present two sets of vessels are kept 
up at Holyhead to perform the service, which as respects passengers alone 
is, in the present state of Ireland, quite insufficient to remunerate one. It 
is necessary to state here that the tenor of a communication received 
from the Admiralty upon the subject, under date the 22d of September last, 
convinces the Board that that department calculates the expense of the service 
in question upon data widely different from those which, looking at the 
matter in a strictly financial point of view, they are obliged to assume. It 
would appear that the Admiralty takes into its account of the cost of main- 
taining the four steamboats at Holyhead nothing more than the wages of their 
crew's, the value of their coals and stores, and casual repairs. Nothing would 
seem to be allowed, upon interest upon the prime cost of the vessels, for their 
extraordinary repairs, for insurance against their loss, or for their necessary 
renewal after a certain and (with reference to the inevitable consequences of 
their great speed) a very short term of years. It is manifest that these items, 

amounting 



Printed image digitised by the University of Southampton Library Digitisation Unit 




ON KINGSTOWN AND HOLYHEAD MAILS. 



7 



amounting in the aggregate to a very much larger sum than the mere wages, 
&c., ought to be just as much taken into account by a department of the 
Government conducting a public service, and drawing its means from the 
public purse, as by a body of private individuals seeking a commercial profit. 
All the Parliamentary Returns at the command of the directors for calculating 
the cost of the Government steamboats and establishment at Holyhead having 
been drawn up on the principles above adverted to, they have not attempted to 
form an estimate upon the very different data which they are persuaded are 
the proper one for such a purpose. But the Board having had the experience 
of the expense of constructing and maintaining their own vessels, in which they 
have of course been obliged to observe all practical economy, and with the 
knowledge that in respect of wages, at least, their steamboats are run at a less 
charge than are those of the Government, have appended to this letter a 
schedule showing the estimated cost to the company founded upon such 
experience of placing and working upon the station in question four steam 
vessels of adequate power, and with complete crews. The charges incurred by 
the Government are doubtless not exactly identical, seeing that the repairs of 
then vessels are executed by their own establishment, and that the Govern- 
ment is not in the habit of insuring Her Majesty's vessels, nor for allowing for 
wear and tear ; but repairs must of course be equally executed in botli cases, 
and there must be the same risk of loss, and the same necessity for periodical 
removals. And if the proper department be required to draw up a correspond- 
ing schedule upon the same sound financial principles, showing the cost of 
providing, maintaining, and working Her Majesty’s boats, the Board are entirely 
convinced that it will be found that the sum saved by cutting off the expenditure 
incurred by the Government in the Holyhead mail service would afford ample 
means, even without taking into account the present cost of the mail from Liver- 
pool, for defraying the cost of such a contract as the Board offer to enter into, 
and which it must be borne in mind would demand the employment of six boats 
of similar power and efficiency to the four now belonging to the company. In 
the event of that offer being accepted, the Board would be willing to take off the 
hands of the Government such of Her Majesty’s steamboats now employed at 
Holyhead as may be required elsewhere. They would relieve the Government in 
like manner from the buildings and machinery at Holyhead used in the main- 
tenance or repair of those vessels, and would rent the premises, engaging to 
restore them to the Government, if required at the termination of the contract, 
in as good condition as that in which they may be made over to the company. 
In conclusion, I am directed respectfully to request an early reply to this 
letter, in order that at the approaching general meeting of ‘the company the 
Board’s decision and the reasons for it may be laid before the proprietors.” The 
schedule attached to that letter I hold in my hand. It is an “ Estimate of the 
annual expenses chargeable against the company’s four steam-packets now 
performing the service between Holyhead and Kingstown, namely, one passage 
each way daily (except Sundays). Working charges, . viz., Wages, officers, 
engineers, and crew, 9,648 l . ; coal for 1 2 trips weekly, viz. 1 5 tons each, at 
14 s. per ton, 6,552 l . ; oil, tallow, waste, and other ship and engine stores, 
1,200 l. Shore establishment, viz. two clerks and two boats’ crews, 756 1 . ; light 
and harbour dues, 1,604 1 . ; repairs and renewal of each boat on a term of 
eight years, viz. 12 i per cent, on 16,000 1., 20,000 1 . ; interest on capital, five 
per cent., 8,000 1 . ; insurance on 40,000 1. each boat, at five per cent., 8,000 1 . ; 
making a total of 55, "60 Z.” 

19. Sir R. Bulkeley.] Is that an estimate, or a positive calculation founded 
upon experience ? — It is called an estimate, because at that time we had not all 
the experience which we thought conclusive as to the entire expenses, but it is 
founded upon the actual expenses, so far as they then went. 

20. Mr. Cowper.] Can you state how many months’ experience you had at 
that time had ? — About five or six months’ experience. The reply of Sir 
Charles Wood to the communication which I have read is dated 29th of Jauuary 
1849, addressed to Mr. Gifford, the secretary, and it says, “ I have had the 
honour of receiving your letter of the 22d instant. With regard to the contribu- 
tion towards the construction of the harbour at Holyhead, you must forgive me 
for repeating what I said to Mr. Mangles and Mr. Stanley, that it is a question 
quite independent and unconnected with the others. The harbour works are 
carried on by the contributions in different proportions of the Government and 
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the company; and the Treasury has only called on the company to pay the sum 
which by Act of Parliament they are bound to pay towards this object. The 
proposal contained in this paper is, in fact, only an offer to perform the service 
of the mails across the Irish Channel on certain terms ; I am not aware how far 
these terms now offered differ from those formerly under the consideration of 
the Admiralty, and I can give no further answer till I have referred to the 
Admiralty for information on the subject.” Then there was an explanatory 
letter written by us on the 8th of February, in consequence of a wish expressed 
on the part of the Chancellor of the Exchequer ; it is signed by Andrew G. 
Gifford, the secretary, and addressed to the Right Honourable Sir Charles'.Wood l 
“F ebruary 8th, 1849 ; Sir, — The directors of the Chester and Holyhead Railway 
Company having been apprised by Mr. Mangles that you require further infor- 
mation upon two points connected with the tender of the company to perform 
the mail service between Holyhead and Kingstown laid before you in my letter of 
the 22d ultimo, namely, the amount which the company might expect to realize 
from the conveyance of passengers to and from Ireland as forming an offset 
pro tanto from the expense of providing and maintaining steam vessels ; and, 
secondly, the amount of rent which the company would be willing to pay for 
the occupation and use of the premises and machinery at Holyhead belonging 
to the Crown, I am desired to submit the following reply to the requisition : As 
respects the first point, the company’s boats earned in the five months between 
the 1st of August and the 31st December last, the sum of 3,445 l., being at the 
rate of somewhat more than 8,000 l. per annum. Assuming that the steam- 
boats of the Government, performing an equal service, earned as much, the 
aggregate would be almost exactly 16,500 l. per annum; but the Treasury has 
the means of ascertaining precisely the sum which the Government realized 
from its share of the traffic during the last year. It cannot be doubted that as 
soon as Ireland may recover from the effects of her recent unexampled cala- 
mities, the traffic across the Channel would be considerably augmented. 
But to what extent such increase would go, and what proportion of the pas- 
sengers now coming and going by the way of Liverpool would be drawn to 
the Holyhead and Kingstown line, the Board, warned by the serious disap- 
pointment of their moderate expectations during the past year, are unwilling 
to form a speculative estimate. The question, indeed, turns upon a course of 
events equally beyond their control and their calculation. As regards the 
second question, the Board after much consideration have not been able to- 
discover any sufficient data to satisfy even their own minds as to the round sum 
which it would be proper for them to offer for the rent of the premises and 
machinery at present occupied and employed by Her Majesty’s establishment 
at Holyhead ; but they beg to submit the following proposition, as one calcu- 
lated to lead to an equitable arrangement between the Crown and the company : 
That the premises should be valued by a competent party, and their actual 
condition in respect to durability, &c. at the same time ascertained ; that the- 
company should pay five per cent, per annum upon the valuation as a rent, and 
be bound to restore the buildings, &c. to the Crown in as sound a state, after 
a reasonable allowance for fair wear and tear, as when it received them ; that as. 
regards the machinery, it should in like manner be valued, and the company 
pay five per cent, per annum upon the valuation, during the period of posses- 
sion ; and that at the end of that term the machinery be again valued, and 
the company pay to or receive from the Crown the difference between the- 
coming in and the going out valuations, according as the machinery may be 
found to have been improved or to have deteriorated during the interval. The 
directors trust that they have clearly explained their views upon the two points 
referred to them for elucidation ; but if you wish for any further information, 
we shall be happy to appoint a deputation of their body to wait upon you.” 
In the early part of June I had an interview with Sir Francis Baring at the 
Admiralty, in which he wished to know whether the company were prepared 
to make any amended or lower proposals as to the terms for conveying the 
mails, and I intimated that they were not prepared to make any lower offer, , 
nor indeed to continue the one they had already made, without further con- 
sideration ; but that they would abide by the alternative offer which was 
expressed in the letter I have read, to do the service for what it cost, and for 
that purpose would keep their books in such a way that the cost might be 
fairly ascertained and open to inspection. Sir Francis Baring intimated that 
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that would not he a satisfactory arrangement, and on the 12th of July I had Captaia 

again an interview with two members of the Board of Admiralty, who are now C. R. Moorsdm ; 
present, in which by the direction of the Board I formally withdrew the offers lt ^ y • 
-which had been made, because we then understood that the packet service was + j un ' e 
to be tendered for. On the 11th of December 1849 tenders were advertised 
for, and on that occasion we addressed a very long letter to Lord John Russell, 
explaining the circumstances of the company as respects their financial posi- 
tion. It is a letter very much to the same effect as a statement to the Chan- 
cellor of the Exchequer, which I am about to read. It goes over nearly the same 
ground, but perhaps more fully, and as it does not exactly apply to the offer of 
35,000 /., but rather to a more general arrangement which was then in view, 
and which will be better explained by a communication to the Chancellor of 
the Exchequer, I do not know that it is necessary to put in that letter, unless 
the Committee wish. 

21. Chairman. Will you produce that letter at the next sitting- of the Com- 
mittee? — I will. 

22. Sir R. JBul/celey.] You said that the first tenders were advertised for on 
the 11th of December. Do you mean that that was the first time that the 
advertisement appeared in the papers ? — The advertisement appeared before,, 
hut the 1 1th of December was the day named for receiving the tenders. 

23. Mr. French. ] The advertisement did not appear till after you had 
formally withdrawn the offer of the 22d of January, did it ? — I should think 
the advertisement appeared after that offer was withdrawn. \V'e had been told, 
and it was written, that the service was to be the subject of public tender, 
and it was thought desirable that we should make a formal withdrawal. The 
letter to Lord John Russell was at the same time accompanied by a letter to 
the Admiralty, stating that we had written such a letter to Lord John Russell,, 
on the successful issue of which we trusted to be able to make a satisfactory 
arrangement for the public service of the mails. That letter to the Admiralty 
is in the printed papers before the Committee. 

24. Was not the 11th of December the last day of receiving the tenders? — 

It was the day fixed ; we consequently gave no tender upon that occasion. On 
the 17th of December, a deputation of the directors, of which I was one, waited 
upon the Chancellor of the Exchequer by appointment, and a statement of the 
company’s financial position was laid before him, of which I hold a copy in my 
hand. It is headed “ confidential.” It is a statement to the Chancellor of the 
Exchequer on the 17th of December 1849, “That on the 10th of January 
debentures fad due, to be paid off, and interest on debentures, together amount- 
ing to 46,701 1. 17 s. 6 d., which the company has no means of meeting. That 
the money which on the 31st December will be due for 17 months’ conveyance 
of the mails, would go far to meet the above claims, and it is proposed that 
Government should advance on account (the amount being still to be arbi- 
trated) a sum of 30,000 1. towards the payments above named, the directors 
having reason to believe that they could then raise the remainder. That the 
existing engagements and prospective liabilities to complete the Britannia 
Bridge and works of the railway, including the new packets for the mail 
service, and also including the contribution to the new harbour, and the exten- 
sion of the railway to unite the packet pier with the present terminus, will 
require (less the assets) 703,723 l. 1 s. 6 d., which it is proposed should be 
advanced by Government (by instalments, as required,) on loan at 3 per cent, 
per annum, for a term ending with the first year after the new harbour shall be 
available for the railway traffic, to be then repaid by the creation of shares or 
by annual instalments, at the option of the company ; the interest on loan to 
be secured out of the annual payments accruing from the mail service. That, 
provided such an arrangement can be effected, the directors have reason to 
believe the London and North Western Company would undertake to work the 
railway and steamboats, finding the capital to supply the rolling stock, &c. on 
fair and reasonable terms, and handing over the surplus net receipts. These 
the directors think should be applied, first, to meet the interest on the deben- 
ture debt ; secondly, towards a dividend on the preference shares ; thirdly, 
towards a dividend on the original shares ; and that, fourthly, (provided that 
these surplus net receipts should exceed in amount that which is needful to pay 
3 per cent, on the original shares,) such surplus be applied towards the 
liquidation of the loan. In order to prepare for some such arrangement, the 
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directors have given the requisite Parliamentary notices for a Bill, the draft of 
which they intend to submit to the Chester and Holyhead shareholders at an 
early date, and afterwards will be glad to submit it to you. That, subject to 
these arrangements being entered into, the directors believe they will be in a 
situation to undertake the packet service on terms and conditions highly 
advantageous to the public interest.” 

25. Chairman.'] If l understand the object of that memorandum, it is nearly 
to the same purpose as the letter to Lord John Iiussell, of the week previous ? 
— Yes ; it condenses the objects with which we wrote the letter, without going 
into anything which might be called a grievance. It was after this interview 
that the Chancellor of the Exchequer very promptly acceded to our wish for 
an advance, only he did not quite come up to what we asked for ; he consented 
only to 2 5,000 1. instead of 30,000?. This interview led to a correspondence 
which is not yet concluded: two letters of ours to the Chancellor of the 
Exchequer are not yet answered ; they are dated the 1st and the 10th of April 
1850. The letter of the 1st of April relates more particularly to the packet 
service as it is now conducted. 

26. Sir R. Bulkeley.] Did you ever make a tender ? — We did. It was 
between the beginning and the middle of February that we endeavoured to 
come to some arrangement with the City of Dublin Steam-boat Company, on 
the ground that we learned that an agreement had been made between that 
company and the Admiralty, for them to conduct the mail service for a pay- 
ment of 45,000?. a year. 

27. Did you send in any tender on the 11th of December ? — On the 11th of 
December we did not send in any. 

28. But you learned that the City of Dublin Steam-packet Company had 
made an agreement with the Government ? — I understood that they had made 
an agreement with the Admiralty to conduct the packet service for 45,000 l. 
a year. Thereupon we endeavoured to come to some terms of arrangement 
with that company; but we failed, and then it was we understood that the 
packet service was thrown open and was to be again the subject of tender. 

29. Mr. French.] Did not you put in a tender before you heard it was to be 
thrown open again ? — No, we did nothing on the subject except the correspon- 
dence I am alluding to till the tenders themselves were sent in on the 5th of 
March. Failing in an arrangement with the City of Dublin Company, and 
understanding that the tenders were to be sent in on the 5th of March, the 
Board after considerable discussion and some difference of opinion, decided upon 
putting in a tender at the very lowest figure which the working expenses would 
amount to. It was on this principle that the tender was made ; the working 
expenses including, of course, insurance, hut excluding interest on capital and 
deterioration of the stock, with respect to which we took our chance as to its 
being met by passengers. Upon that the calculation of 30,000 1. a year re- 
sulted. I should say, for myself, that I differed from the Board as to the 
amount. I was, myself, unwilling to go so low, because I was persuaded the 
company would have lost money for some years upon that amount. There 
were some circumstances which were different to those of the time when the 
former offer of 35,000 /. was made, namely, that at the former time our expense 
was a consumption of fuel at about 1 5 tons the trip of 63 miles, whereas by 
management we had cut it down to about 12 tons; and moreover a seam of 
coal had been opened to the railway which did not exist at the former time as 
accessible for steamers, less of which coal was required than on the former 
occasions, and it was 2 s. a ton lower. The calculation of the less quantity and 
the lower price brings out about half the difference we took off our tender ; 
moreover there were some other items of expense which had been lowered ; 
a lower rate of light dues, for instance, had come into operation by Act of 
Parliament. The first calculation also had been made upon five boats fully 
manned, and a sixth in reserve. This last calculation was made upon the 
ground of five boats fully manned, leaving the sixth boat out, and upon this con- 
sideration, that working the mails together with the express we could manage 
occasionally to apply a boat from the express service to the mail service, if need 
were. We therefore struck off the sixth supplementary boat; that quite 
accounts for the reduction from 35,000 l. to 30,000 l. 

30. Mr. French.] Who is Mr. E. L. Betts ? — He is a contractor. 

31. Have 
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3 1 . Have you seen his tender of the 7th of February ? — I saw it in the 
printed Parliamentary Papers. 

32. Am I to understand you that the company had nothing to say to the 
putting in of that tender ? — I know nothing about it ; the company, as a com- 
pany, had nothing to say to it, as far as I know. 

33. Chairman.'] You made this tender on the 5th of March, I understand 
you ? — Yes, and it was declined by a letter from Captain Hamilton on the 8th 
of March. 

34. Mr. French.] Did Mr. Betts put in another tender at the same time : — 
I have understood since that he did. The position in which our company is 
placed at present is a very peculiar and a very difficult one. That position is 
such that it is an extremely questionable matter whether we can carry on the 
express trains and express steamboats. 

35. Sir R. Bulkeley.] Can you state to the Committee the exact amount per 
mile or per knot which your vessels have cost, exclusive of the interest of the 
money and wear and tear ? In the first place, how far is it from Kingstown to 
Holyhead? — It is 63 statute miles between lighthouse and lighthouse. I wish 
to draw the attention of the Committee to that fact, because there is a differ- 
ence in the statements about it. I have taken some pains to collate different 
authorities for the distance, and I rely upon the trigonometrical survey made 
by Captain Larcom for the Commissioners on Irish Railways. He gives it as 
63 statute miles between Holyhead Lighthouse and the lighthouse at the end of 
Kingstown Pier. That distance of 63 miles makes an allowance for the passage 
of a vessel in curving round the Kish light-vessel. It was therefore a calcula- 
tion made expressly for the purpose of determining relative distances by sea. 
That 63 miles is 54 knots and 6-10ths. Upon that point also I have taken the 
trouble to collate authorities, and I rely upon what I believe to be the best 
authority at present, namely, the trigonometrical survey of England, when the 
arc of the meridian was determined between Paris and Greenwich. I think 
this proportion of 63 miles and 54 knots and 6-10ths will be found to be accu- 
rate. The common mode of estimating it is 56 knots ; that is done by running 
the log of the ship, which is the popular mode of doing it, and as the ship her- 
self steers close or wild, or as the helmsman yaws or steers close, so will this 
distance be greater or les/ 

36. Will you state the average time in which your boats have made the 
passage since your commencement ? — I hold in my hand a return which was 
not meant to be produced here, but when the Committee was appointed 
I thought the best way was to bring out just as much as 1 knew myself. This 
was a return made to me a short time previously, and I have no objection at 
all to lay it on the table, but I must beg to explain it a little. This is divided 
into four periods; the first is between the 1st August and the 31st of December 
1848, when the boats were allowed to run as hard as they could drive them; 
the engineer and the commander had no other restrictions than not to run into 
danger. Having given those directions with those cautions to the officers, 
I was as much on board myself as I could be from my other pursuits, and I was 
in constant communication with the engineers upon the pressure they were to 
use, and so on. This period I have marked by the time being a minimum. They 
were to go as fast as they could in the least time. I have marked it as pressure 
at the maximum ; they might go up to as many pounds pressure as the boilers 
were calculated to bear and the maker considered to be safe, which was from 
19 to 21 pounds in two boats, but not so high in the other two. The expan- 
sion, that is to say, the quantity of steam put into the cylinder, was also 
to be the minimum. Now, under those conditions qf pressure, time and ex- 
pansion, the two last being a minimum, and the pressure a maximum, we 
got in one vessel an average rate of speed of 1 5 miles and eight-tenths, and 
an average time of passage of three hours and 59 minutes, the shortest time 
of passage being three hours and 25 minutes. That is the “ Anglia.” The 
“ Anglia” is 350 horse power, and 615 tons displacement, with a draught of 
eight feet six and a half. The next vessel is the “ Cambria,” under similar 
conditions of time, pressure, and expansion, but the pressure not carried up to 
the same extent, being only 14 pounds. Her speed, I find, was 14 miles and 
one tenth; her average passage was four horns and 28 minutes, and her 
shortest, four hours and five minutes ; her horse power is 370, and her 
displacement 75 0 tons. The relations between those two elements show 
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the Committee why she is slower. The “ Hibernia,” under similar conditions, 
hut with a pressure of only 15 pounds, makes up an average speed of 
11 miles and a half, and an average mean passage of five hours and 16 minutes, 
the shortest passage being four hours and 18 minutes; her horse power is 
370, and her displacement 660 tons. The “ Scotia,” under similar conditions, 
working as high as between 19 and 21 pounds pressure, makes an average rate 
of speed of 1 5 miles and eight-tenths, the same as the “ Anglia ” ; hev mean 
average passage is three hours and 59 minutes, and her shortest time three 
hours and 28 minutes ; her horse power is 400, and her displacement is 
680 tons. The “ Hibernia,” the Committee will observe, is, to a certain extent, 
a failure, as compared with the others ; her machinery was not well adjusted 
in some minor parts, for which she is now under repair; after alteration 
she will come out much better. There are . only three of those vessels which 
are capable of complying with the conditions of the contract ; there are 
only three of them which are capable of sustaining the mean average rate 
of 12 knots, which is rather upwards of 14 miles. Perhaps it might be useful, 
as I have adverted to certain grounds upon which we reduced our tender, to 
show how this table explains those grounds : for example, when those vessels 
were running at their highest speed, the “Anglia” was consuming 15 l tons 
of coal for each 63 miles: the “Cambria,” 15 tons and three cwt. of coals; 
the “ Hibernia,” which was occupying the most time, consumed 23 tons and 
two' cwt. ; and the “Scotia,” 17 tons and three cwt. From the 1st January 
to the 30th June 1849, the rate of speed of the “Anglia” is 14 miles and 
eight-tenths ; the average time of passage is four hours and 14 minutes, and 
the least time three hours and 33 minutes, the consumption of coal being 
14 tons three cwt. The next vessel, the “ Cambria,” for the same period 
•of time has an average of speed of 14 miles; the mean average time of 
passage is four hours and 30 minutes, and the shortest four hours and five 
minutes; her consumption of coal per trip is 14 tons and 16 cwt. The 
« Hibernia,” for the same period, has an average rate of speed of 1 2 
miles and two-tenths ; the average time of passage is five hours, and four 
hours and 1 3 minutes the shortest time ; the consumption of coal per trip 
is 16 tons and 16 cwt. The “Scotia,” during the same period, had an 
average speed of 15 miles and one-tenth ; her average time of passage 
was four hours and nine minutes, and the shortest time three hours and 

24 minutes ; the consumption of coal was 1 5 tons 1 5 cwt. per trip. From 
the 1st July to the 31st December 1849, the “Anglia” was laid up; during 
that period the “ Cambria ” was running at an average rate of speed of 14 
miles and two-tenths ; her mean average time of passage was four hours and 

25 minutes, and her shortest time of passage three hours and 57 minutes ; her 
consumption of coal was reduced to 13 tons and one cwt. The “ Hibernia ” 
during the same period was going at an average speed of 12 miles and four- 
tenths, her average time of passage was four hours and 55 minutes, and her 
shortest time of passage four hours and 13 minutes ; her consumption was 
reduced to 15 tons and five cwt. of coal. The “ Scotia,” from the 1st July to 
the 31st of December, went at an average speed of 13 miles and three-tenths ; 
her average time of passage was four hours and 38 minutes, and the shortest 
time three hours and 56 minutes ; her consumption of coal was reduced to 
13 tons four cwt. For the period from the 1st January to the 31st March 
1850, the average rate of the “Anglia” was 13 miles and nine-tenths, her 
mean average time of passage four hours 31 minutes, and her shortest time 
four hours and six minutes, and her consumption of coal was 10 J tons ; during 
the same period the average rate of speed of the" “ Cambria” was 13 miles and 
five-tenths, her mean time of passage was four hours and 34 minutes, and her 
shortest time four hours ; the consumption of coals per trip was again reduced 
to 12 tons and six cwt. The “Hibernia,” during the same period, went at an 
average speed of 12 miles and one-tenth. Her average time of passage 
was five hours and 10 minutes, and her shortest time four hours and 30 
minutes ; her consumption of coal was 18 tons and five cwt. The average 
rate of the “Scotia” for the same period was 14 miles and a fraction, 
her mean time of passage was four hours and 29 minutes, and her shortest 
time four hours; her consumption of coal was 13 tons and 9 cwt. Those 
figures show what, under certain conditions relating to time, pressure, 
and expansion, the consumption of coal was, and the speed was, and it 

resulted 
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resulted in my directing that on no occasion were the boats to make the 
passage in less than four hours and a quarter, but to aim at making the pas- 
sage always in four hours and a half, that the time should be constant, and 
that the pressure and expansion should be varied according to the circum- 
stances under which they found themselves placed. For example, if in starting 
from Kingstown they had an ebb tide draining out of the bay, and a perfect 
calm, they would have everything to assist them, and therefore the pressure 
was to be reduced to the minimum, the expansion put to the greatest amount, 
and the least quantity of steam put into the cylinder. If, on the contrary, 
they were starting with the tide coming in the opposite direction, and with an 
easterly wind against them, they were to put the pressure to the maximum and 
fill the cylinder, and under those relative conditions they would make the pas- 
sage pretty nearly in the mean average time. The result in the saving of fuel 
is what is stated in that paper, and it is very remarkable ; it shows how 
thoroughly the speed of the steam-boat governs the consumption of fuel, and 
that what theory would indicate is carried out in practice ; that as you increase 
the. speed you increase the consumption of all kinds pretty much as the square. 
Those boats are going nearly twice as fast as any ordinary steam-boats, and 
they consume between three and four times the amount of fuel, and that is the 
key to the expense. 

37. Sir Ji. Bulkeley .] Will you state what may be the average speed at 
which your vessels have been going? — Including the “ Hibernia,” which was a 
failure, they make the passage in four hours and a half; that was the mean 
average from the 1st August 1S48 to the 31st March 1850. 1 will give each 
boat as she stands. The mean average time of passage of the “Anglia” was four 
hours and 10 minutes, her average speed 13 knots and 12-100ths, and her average 
speed in miles, 15 and 14-100ths. The average time of the “Cambria” was 
four hours and 29 minutes, her speed 12 knots and 18-100t,hs, or in miles is 
14 and 53-lOOths. The average time of the “ Hibernia” was five hours, 
her average rate of speed 10 knots and 92-100ths, or in miles 12 and 6-10ths. 
The average time of passage of the “ Scotia” was four hours and 21 minutes, 
her average speed 12 knots and 55-100ths, or 14 miles and 48-100ths, resulting 
in four hours and 30 minutes for the mean average time, the average speed 
being 12 knots and 13-100ths, or 14 miles for all the boats. 

38. You stated that you considered your boats the fastest of any boats that 
are running ? — Yes, I believe they are upon this ground, that upon the trial 
between the “ Banshee” and the “ Scotia,” when the “Banshee” was conveying 
the Lord Lieutenant of Ireland from Holyhead, the boats started together, but 
of course giving the Viceroy the advantage, by letting him get out first ; the 
“ Scotia” arrived in Kingstown 16 minutes earlier ; she ought to be the faster, 
because she has more power in proportion to her displacement ; her power in 
proportion to her displacement is as nearly as possible three-fifths. I know 
no vessel where the proportion is so large. 

39. Do you remember what rate of speed and what time was required by 
the contract for the conveyance of the mails ? — The advertisement states that 
it is to be a mean average speed of 12 knots. 

40. What time does it take to make the passage from Holyhead to Kingstown ? 
— It is about four hours and a half, as nearly as possible. This, I believe, is a 
copy of the contract : “ To the satisfaction of the said Commissioners, and at 
an average speed of not less than 12 knots an hour.” 

41. Which would require four hours and a half to make the passage r As 

nearly as possible. • 

42. Mr. Mangles .] You say only three of the Chester and Holyhead Com- 
pany’s boats could do it in that time ? — The “ Hibernia” could not do it under 
her then arrangement. 

43. Do you think she will be able to do it eventually ?— Yes, after she 
■comes out when altered. 

44. How man) 7 of the Government’s boats can do it in that time r — The 
whole four ; some very much better than others, but even the “ St. Columbo,” 
which is the slowest, can do it, but it must be at a considerable pressure : they 
•are now working at ] 2 lbs. pressure. I doubt whether the whole of them would 
do it at 12 lbs. pressure during the winter. I do not think they would. The 
•horse power was spoken of at which those boats had occasionally worked. 
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Captain I believe there is little doubt but the “Scotia” and the “Anglia 5 ’ have 
C. R. Moorsom, worked up to nearly four times their nominal horse power. That is, in one 
R ‘ K ‘ ca«e to 1,600 horse power., and in the other case to between 1,300 and 1,400. 

7wTr7o That must be taken with the understanding of what is meant by horse power. 

4 5 ’ When Mr. Watt determined his element of horse power,, engines were nothing 

like what they are now. They could only perform something about the measure 
he gave, which was taken from a horse’s work, but now the improvement of 
machinery has made every engine capable of doing double that amount. W hen 
you buy an engine of so many horse power, you buy an engine which is capable 
of doing twice that amount of work. When you add to that that the calculation 
was upon atmospheric engines only, and apply high pressure to the same element, 
you get those multiples which we are now speaking of, of three and four times 
the nominal horse power and so on. It is in that sense, it must be understood, 
that they work up to this amount. Their engines are remarkably well con- 
structed, extremely light, and particularly well turned out of hand, and then to 
that must be added the pressure. 

4.5. Mr. Cowpcr.] Are you able to state to the Committee, the exact date 
when those four vessels were first ordered by the company ? — It was in the 
winter of 1846-47, but I cannot recollect whether it was in December 1846 or 
January 184/. 

46. Mr. Mangles.'] In that letter from the Government, of the 22d of 
September 1848, they spoke of the terms which the Holyhead and Chester 
Company proposed as being exorbitant, and they stated that they thought them 
exorbitant, because they found the passage money they had received covered 
more than half the total expenditure of the Government vessels. What do you 
suppose the Government meant by the total expenditure of the Government 
vesise l s ?_That has always puzzled me, because the passage money was a very 
small sum, and the total expenditure upon the Government vessels must have 
been very much larger than 1 should be led to suppose from that expression. 
I know that they were not consuming less coal than our vessels were ; I believe 
that they were consuming a good deal more. There are more men on board. 
There is every element of expense in a greater degree. Therefore I cannot at 
all understand an account, which professes, if I construe it correctly, that the 
expense of working the Government packets was less than we found our expenses 
to be. 

47. Do you suppose, from that expression, that they meant to confine the 
total expenditure merely to coal, wages, and grease? — I think it referred to 
those particulars only, and there is the difference between the wages of the 
officers and men. Supposing an officer was on half-pay, and employed in 
the packet service, the difference between what he received on the packet 
service and what he would have received on half-pay, is only. chargeable to 
the packet service. Upon a similar principle of calculation I believe the other 
items of expense are made out. I conclude of course that the establishment 
at Holyhead bore no portion of the expense of keeping up the packets in the 
statement to which allusion is made. 

48. And the Government allow nothing for interest?— Nothing for interest; 
nothing for insurance ; nothing for deterioration. I should doubt whether even 
casual repairs were included. I should suppose not. Taking off all those 
items you may bring it perhaps within the measure indicated. 

49. 'Sir R. Bulkeley.] Can you furnish the Committee with the gross amount 
of what the cost of your vessels has been, irrespective of wear and tear ? — The 
statement which I gave in as having accompanied the letter to the Chancellor 
of the Exchequer is pretty near the mark. In the report we rendered to the pro- 
prietors up to the 31st of December last, the steam boats are stated to have cost 
32,389 l. from August 1848 to that time, which is a period of 17 months. But 
that 32,389 l. does not include some accounts which were not then received ; it 
includes only the money actually paid ; and the whole expenses chargeable 
against that period would be about 40,000 1 It includes insurance, but it does 
not include interest of money nor deterioration. It includes also repairs. 
I know the receipts of the Government packets during the period named. 

50. Mr. M angles. 1 Do you consider that mode of calculating the cost of 
a service, whether performed by the Government or by private individuals, to 
be a safe and sound mode of calculation ? — Certainly not ; it would not do for 
us as a commercial company. The boats will deteriorate, and must be renewed. 

In 



Printed image digitised by the University of Southampton Library Digitisation Unit 




ON KINGSTOWN AND HOLYHEAD MAILS. 



In the course of three years, or at most four years, new boilers will have to be 
found. All those are elements to be taken into the charges distributed over 
the time. 

.51. Government vessels also are liable to be lost occasionally? — Yes, but 
possibly less so than merchantmen in general. Still, insurance is an item 
which ought to be charged against them. There should be an insurance 
account opened, I think, with every class of vessels, if not with every vessel ; 
and interest at a certain rate, much lower than the current rate of interest 
no doubt, should be charged against the steamboats. 

j 2 . Sir R. Bulkeley.] What is the usual mercantile calculation on those 
three items, repairs, insurance, and deterioration ? — With respect to iron boats, 
which these are, the. amount of repairs is yet an open question. I have collated 
all the information I can obtain upon the subject, and there is no one pre- 
pared to tell me exactly the result of experience ; but I think iron boats pro- 
bably will be found to require about 12 h per cent, to be set apart for deteriora- 
tion and renewal ; it may turn out to be somewhat less. The casual repairs of 
an iron steamboat are also still an open question, but they will be much lower 
than those of a wooden boat. For insurance, we pay five per cent, upon the 
amount insured. 

53. Mr. French.'] Have any of the boilers of your vessels been renewed r — No. 
On the question of the expenses, I should like to put in the following estimate 
of the annual expenses of six steamboats, which includes all those particulars 
which we are speaking about. This is an “ Estimate of the annual expenses 
chargeable against six steamboats for performing the mail service between 
Holyhead and Kingstown, of two passages each way daily ; Hz. five boats run- 
ning, and one boat in reserve. Wages of officers and crew of five boats manned, 
12,029 ?. 1/ s. 6d.; ditto, one boat in reserve, 884?. 19 s. 6(1.; coals for 28 
trips weekly, at 15 tons per trip, at 14 s. per ton, 15,288 1 . ; oil, tallow, waste, 
and other engine and ship stores, 2,750 1 . ; incidental repairs at 400 1. each 
boat, 2,400?.; shore establishment, salaries of one superintendent of machinery, 
one - storekeeper, one foreman of stores, one agent, two clerks, and two boats’ 
crew, 1,216?. 16 s.; light and harbour dues, 1,000?.; total, 35,569?. 13 s. 
General repairs and renewal of each boat on a term of eight years, viz. 12 i per 
cent, on 240,000?., 30,000?.; interest of capital, five per cent., 12,000?.; 
insurance on 40,000 ?. each boat, at five per cent., 12,000 ?. ; which added to 
the 35,569 ?. 13 s., makes the total, 89,569 ?. 13 s.” Of course those last items 
are open to considerable difference of opinion; the eight years running of the 
boat may be more, and the sum would therefore be less. The interest of 
capital, five per cent, on the actual cost, might be disputed, inasmuch as they 
may have been extravagantly purchased. The boats may be procured at a 
lower rate, and a much less figure result as a consequence in the annual 
charge. The insurance, on the other hand, instead of being actually effected 
by policies on insurance offices, might be a- book account with the company 
itself at a much lower rate of interest, say 3 or 2} per cent. ; but the 
35,569 ?. 13 s. can only be reduced by very rigid economy and good manage- 
ment, chiefly in the diminution of coal. 

54. Mr. Mangles.] Seeing that the Admiralty made their estimate leaving 
out all those items in September 1848, do you think it was quite reasonable to 
call the tender of the Chester and Holyhead Company exorbitant ? — 4 thought 
the term uncalled for ; I endeavoured to make a fair estimate, and I believe the 
directors who assisted me were desirous of making a fair estimate. 

55. Mr. Cowper.] In this letter of yours of February 26th, 1847, you state 
that the absolute cost of the vessels according to your estimate was 68,000 ?., 
and you required the Government to pay you 35,000 ?. ; did you assume that 
the remainder, which was nearly half, would be covered by the receipts of the 
passage money ? — The paragraph to which the honourable Member calls my 
attention is that which states, “ This offer is based upon the calculation that 
the absolute cost of the service by the class of vessels which this company pro- 
pose to place upon the station, a class greatly superior to that hitherto em- 
ployed, would amount, exclusive of light and harbour dues, but inclusive of the 
necessary charge of extra vessels for the due maintenance of the service, to 
68,000 ?. per annum.” 

56. In the same letter you ask for the payment of 35,000 ?., which is nearly 
half the absolute cost ; I wish to know whether the remaining half you expected 
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would be made up by the receipts from passengers ? — We took our chance for 
that, as I stated on adverting to the former estimate. The estimate was based 
upon the actual working charges, leaving the insurance, deterioration, and 
interest of money to be met by the receipts from the passengers ; therefore the 
difference between 35,000 l. and 68,000 1, namely, 33,000 /., was to be met by 
the passengers. The sum named is much less than it would cost, including 
interest, deterioration, and insurance. The 68,000 /. was giving credit for a 
much cheaper mode of management than we found actually practicable. 

57. Are the Committee to understand that you calculated the sum of 
68^000 1. by excluding from the absolute cost the deterioration of the vessels, 
the interest of money, and some other items ? — I had nothing to do with the 
calculation which is now referred to, but I believe it was meant to include 
those items ; it was a calculation founded upon a supposition of what it actually 
cost the Government ; we supposed that it cost the Government 68,000 l., and 
we were prepared to do it for 35,000 l. 

58. Then that 68,000 l. was not the cost of the vessels to the company ?— It 
was not. At the time the calculation was made we had no experience what- 
ever ; we were taking it from Parliamentary returns. 

5Q. Mr. French.] How many mails do you propose to carry for the first 
tender you put in of 30,000 l. ?— Two each way daily. 

60. Your letter to Mr. Ward, if I recollect rightly, asked 20,000 l. a year for 
carrying one mail each way ? — Yes. . 

61. I understand the result of the number of passengers you have carried 
since the line was opened would not justify you in stating that there are more 
passengei’s than would have ample accommodation in one mail, if they happened 
to arrive at the time the mail was going ; there is room in the steamboats to 
accommodate all the passengers by the mail each way? — I should think the 
number of persons going may be accommodated by one passage each way 
daily. 

62. Therefore the difference of 10,000/. a year would not be made up by the 
passengers ? — If one company had the whole of the passengers, they could of 
course do it cheaper than divided as it is, and as it must inevitably be. 

63. Mr. Ward stated that he thought 20,000 l. a year was exorbitant for one 
passage each way ; you have since offered and you consider that you would be 
remunerated by two passages each way for 30,000 l . ; is not that, to a certain 
extent, bearing out Mr. Ward’s supposition that the tender was too high ? — If 
Mr. Ward supposed there was to be only one passage each way daily, or that 
our express boats were to be abandoned, he might then perhaps consider that 
the whole of the passengers going by that boat would bear out the view he held 
of the exorbitancy of the charge of 20,000/. a year ; but that could not be so. 
Our supposition, which was the basis of our calculation, was, that we must 
maintain the express boats as well as run mail boats, and that in any event the 
number of passengers must be so divided. 

64. Mr. Cowper .] In the letter you have read of September 11th, offering 
to convey the mail for 20,000 /., the offer is for only one mail daily, whereas 
by the contract which is nowin force for 25,000/., two mails are conveyed? 
—Yes. 

65. Therefore, if 25,000 l. is a sufficient sum to convey two mails daily, do 
you think that 20,000 1. is not too much for the conveyance of one ? — I think . 
25,000 L is a totally insufficient sum, and I would not undertake it upon that 
figure. 

66. Your company were -willing to convey the mails twice a day for 30,000/. ; 
for how much do you think they ought to be conveyed once a day ? — I have 
already said that I think 30,000 1 was an insufficient sum ; the directors over- 
ruled my opinion, but I considered it was so low a sum that they could not 
do it for the money. 

67. Do you suppose the expenses of conveying the mail twice a day are 
double the expenses of conveying the mail once a day ? — No. 

68. What difference should you say that there would be ? — The difference 
would not be double the number of boats. 

69. How many boats should you think necessary to convey the mails once 
a day ? — I should employ two boats running and one to relieve alternately, and 
a fourth boat in reserve unmanned, for one mail each way daily, which is what 
the Government had when they were conveying those mails. 

70. Do ‘ 
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70. Do you mean that in your offer of September the 1 1th you calculated 
upon employing four vessels ? — We calculated upon running our express boats 
and the mails in conjunction ; the effect of that would have been that there 
being four boats, and another which we must have bought, we should have tried 
to perform it with five. 

71. Might not you have performed the service once a day with half that 
number .' Certainly not ; possibly three would have answered the purpose, but 
in the winter that may be questioned. 

72. You stated with reference to this letter of the 26th of February, that 
68,000 /. a year was not the sum that the company estimated to be the cost of 
the mail service once a day ; did I understand you correctly ? — To them. 

73. I see it is stated that the offer is based upon a calculation that the 
absolute cost of the service would amount to 68,000 l. The money you asked 
in the same letter being 35,000 1, was not it natural that the Government at 
that moment, finding that the passage money already received amounted to half 
the working charges, exclusive of the permanent charges, should think that 
the sum offered, namely half the absolute cost, was too great ?— At that time 
the Government had no information as to the passage money whatever to form 
a criterion. 

74. But in that letter they stated that they had. Why do you suppose they 
stated that which was not true ? — In point of fact the line was not open. The 
service was not performed. 

75. Was the line open and the sendee performed on the 22d of September? — 
The railway was opened in May 1848, and till that time there were no mails except 
the old boats going over in six hours ; therefore any amount of money received 
under those circumstances could afford no kind of criterion or correct view as 
to what would have been received under other and different circumstances. 

76. What was the date of the first running of the new Government packets : 
— It was some time after May 1848. 

77. This letter of Mr. Ward’s was written on September the 22d, and yet 
you say they had no experience ; is it consistent with the fact, that the vessels 
had been running for so long a period r— I must be permitted to say that I did 
not consider there to have been any experience on which a just conclusion 
could be founded. 

7S ; You admit they have had some experience, though you did not think 
that it was sufficient experience from which to draw an inference? — It was not 
an experience which we should have founded any argument on. Between 
August 1848 and June 1849, the Government packets conveyed 13,660 pas- 
sengers, the receipts being 5,913 l 5 s . ; they received a sum therefore of less 
than 6,000 L from the 1st of August 1848 to the 30th of June 1849; that 
is very nearly a year. That is under the new system, under the very conditions 
supposed. 

79. Are the Committee to understand that in estimating the passage-money 
that was likely to accrue, you would rather take an entirely gratuitous and 
speculative idea on the subject, than draw an inference from a fact, namely, 
the number of passengers who had actually been conveyed, though of course’ 
under disadvantages which would be subsequently removed ? — I should rather 
wait for further experience, and in the meantime make no estimate at all. 

80. You think the Government took the best course in postponing the 
matter for a time, and not coming to any decision ? — I think they did right to 
postpone it till the two mails would be brought into action. 

81. Did not the Government take both courses; did not they first draw the 
best inference they could from the facts which were before them, and after- 
wards postpone a decision upon the matter till they had more facts which 
would enable them to come to a more sound conclusion? — If they had not 
invited us to make this offer, I should have said there was no ground for 
making any objection, but I do think, being invited in the way in which we were 
to relieve the Government from what was said to be a difficulty, it was not quite 
what we had a right to expect, that we should be turned round upon in that 
sort of way. 

82. As I gathered from your previous evidence, the offer came from your 
company originally, and not originally from the Government ; is that so ? — In 
this instance the offer came from Mr. Ward; we had dropped all idea of it; it 
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was a different matter ; it was not two mails daily, but a single mail ; it was 
his own proposal, for a very different object. 

83. Had not you previously made an offer on February the 26 th, 1847 ? — 
Yes, for two mails. 

84. Therefore you can hardly say that this was a new invitation upon the part 
of the Government, when you a year before had made an offer with respect to 
the contract? — It was new as to its subject-matter. 

85. As to the difference between one mail and two ? — Yes. 

86. Was there any other difference ? — There was a difference in respect of 
purchasing the Government boats. 

87. Mr. Mangles .] I understand you to say, that the Chester and Holyhead 
Company offered to Sir Francis Baring to perform the service at the actual 
cost, and to keep books showing what that real cost was, and to exhibit them 
to the Admiralty ? — That was the offer made in the first instance in a letter, 
I think, to the Chancellor of the Exchequer, and subsequently repeated by me 
to Sir Francis Baring. 

88. And Sir Francis Baring said that would not be a satisfactory arrange- 
ment ? — Yes. 

89. Are you aware whether that is not the way in which the Government 
proposes to make and have made their contract with the Peninsular and 
Oriental Company and with the West India Mail Packet Company ? — I do not 
happen to know anything about those arrangements. 

90. Mr. French Would not that alternative have been a more expensive 
mode for the Government to have adopted than the 35,000 l. a year, for which 
you offered to do the business ? — I do not think there would have been much 
difference between them, according to the experience I have at this moment. 

91. Sir R. Bulkeley .] I will now draw your attention to the conditions of the 
contract, in which it is stated that the Commissioners do not engage to accept 
the lowest tender, irrespective of all other considerations ; it appears that they 
have actually received the. lowest tender, which is only 5 , 000 ?. less than yours ; 
that being the case, do the company contemplate reducing their expenses, and 
in what way ? — The situation of the company is such that every possible means 
must be taken to reduce their expenses ; and as one means of doing so, we 
may be compelled to lay down the express boats and the express trains. By 
the statement which was laid before the proprietors it turns out that the boats 
stand debited as a loss to the company of 21 , 556 ?. 14 s. for the period of 
17 months embraced in the report ; of course no proprietors would go on at that 
rate ; if we cannot contrive to bring the expenses of the steamboats and the 
express trains together within a less compass than that, I think we shall be 
compelled to lay them down. 

92. Mr. Mangles .] Does that include the interest of money, and wear and 
tear ?— No, only the working expenses; it includes insurance. Under those 
circumstances it is that I feel the difficulty very strongly in which both the 
Government and the public would be placed by the conditions of the present 
contract. Supposing our steamboats withdrawn, there will be a monopoly in 
the hands of one company, which company is not restricted as we are ; they 
can raise their fares to any amount they like ; we can only take by our steam- 
boats the same amount of fare as we take by railway. Those fares are regulated 
by Parliament by a maximum rate, beyond which we cannot pass. What effect 
the withdrawal of our boats might have upon that particular, it is not for me to 
say ; but I only say that it certainly renders the public liable to have the fares 
raised, and the accommodation between Holyhead and Kingstown rendered 
very different from what it is at the present moment. We shall struggle to 
keep our boats on to the last moment. 

93. Chairman .] You said you are only allowed to charge the same fares by 
the steamboats as by the railway ; do you mean per mile ? — Per mile ; the boats 
and railway are considered one thing, and the Act ties them together. While 
I am upon this question, I think I am justified in taking somewhat the view 
I have now given by a passage in the City of Dublin Company’s Report, in 
which their proprietors are congratulated upon having obtained the contract, 
as I read it and understand it, as the means of preventing the competition 
which otherwise would have taken place between Liverpool and Holyhead ; 
in other words, they are congratulated upon having got the monopoly. The 
passage I refer to is, “They have now only to observe” (that is, the directors 
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to the shareholders) “that they consider it” (that is the contract) “peculiarly 
advantageous as removing the rivalship which otherwise must have continued 
between that port and Liverpool.” There is also another passage : “ Convinced 
as the directors have been of the importance of obtaining for this company an 
interest in the trade and intercourse with England through the port of Holy- 
head, and thus preventing its possibly becoming permanently a rival or hostile 
port in the exclusive possession of another company, they early turned their 
attention to the subject.” There is also a passage in Mr. Watson’s letter of 
the 5th March 1850, which is printed, which I think may bear the same con- 
struction : “ It having been since decided by the Lords of the Admiralty to 
advertise the service for fresh tenders, the Board of Directors of this company, 
being desirous of obtaining this contract for the protection of their other lines, 
have considered the matter with a view to the practicability,” and so on. 

94. Mr. French.] Do not you think that the company had some reason to 
congratulate themselves on getting rid of so dangerous a competition as that 
of the London and Northwestern Company, who might carry for one-third the 
fares for a certain time, in order to damage a company so inferior to them in 
point of money as the Dublin Steamboat Company ?— If they think they can 
make the money remuneration answer, it is a subject of congratulation ; but 
with respect to the immediate point put by the Honourable Member, I must be 
allowed to observe, that the competition is not with the London and North 
Western, the powerful company so alluded to, but with a company just 
staggering upon the brink of bankruptcy. 

95. You are aware that the company is going to let its line to the North 
Western? — I am aware that the company has a Bill the object of which is to 
enable the London and North 'Western Company to advance money for the 
purpose of extricating the Chester and Holyhead Company out of its difficulties : 
but I am also aware that from the opposition 'it has met with, and is still 
threatened with, it is extremely unlikely to pass; and if it does not pass (and 
there are no other means of raising the money that I see), the Chester and 
Holyhead Railway must be shut up. 

96. Mr. Mangles.] The Honourable Member has asked you whether it was 
not a fair subject for congratulation on the part of the Dublin Company that 
such an issue had occurred ; is it a fair subject of congratulation to the public, 
do you think? — I think the public and the shareholders in the Dublin 
Company stand in a very different position. I think it is not a subject of 
congratulation to the public that such a contract should have been made as 
may result in leaving the public at the mercy of one company only, and that 
company not restricted as to the rate of charges which they may make. 

97. What do you think as to the effects of the contract upon the actual 
speed and certainty of communication between Dublin and London ? — My own 
opinion is, that in the first place the four boats put forward for the tender are 
not competent to make the passage in the time stated. I think there is a mis- 
take between miles and knots in the figures given in. I think that such boats 
as they are, with the displacement that they present, and the horse power they 
have, cannot make the passage in the time, particularly as they only use eight 
pounds pressure. Therefore the work will not be done in anything like the 
time it has hitherto been done in by the Government boats. Instead of actually 
performing the passage in four hours and 22 minutes, which I believe to be the 
mean average, the passage will now be performed, so far as those four boats are 
concerned, in more than five hours. The 12 knots an hour, therefore, will not 
be effected. At this moment the communication between Dublin and London 
might be very much facilitated, and much more time given for answering letters, 
if the boats were compelled to run in the time that the Government packets 
are capable of running. 

98. Sir R. Bulkeley.] Will you inform the Committee what means the 
public will have of taking the short and direct route by Holyhead to Dublin, 
supposing the express boats are taken off? — Supposing the express boats taken 
off, and the mails to continue to run, a passenger would go from London at 
8.45, and be in Dublin somewhere about 1 1 the following morning. 

99. That is supposing it is done in four hours and a half ?— It is about the 
time -they run in now ; the mail from London at 8.45 is due in Dublin at about 
11 o’clock; those are the times; it starts from London at 8.45, arrives at 
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Holyhead at 5.49, and at the Dublin terminus at 11.15 ; it occupies 14 i hours 
upon the journey. The letters are delivered in Dublin about noon. 

100. The only means for the public will be to leave London at night at 8.45, 
and arrive in Dublin next morning ? — Or at 5 p. m., which is an express mail ; 
the boats run in the middle of the night, and get to Kingstown between five and 
six o’clock in the morning. 

101 . That mail waits two hours at Chester, does not it? — No, not in going 
down. The 5 p.m. express mail leaves London at five o’clock, and arrives at 
the Dublin terminus at 6.15, occupying 13 hours and 15 minutes in the 
passage. I am now taking a return, founded upon the actual performance of the 
Government boats, which is four hours and 22 minutes for the passage between 
Holyhead and Kingstown. That is so in both those instances. 

102 . Mr. Cowper .] Will you state the hours of the express train which 
meets the company’s boats ? — I will take the up mail in correspondence with 
this, and complete the series. The up mail leaves Dublin at one o’clock p. m., 
and arrives in London so as to occupy 15 hours and 50 minutes, being at 
Chester two hours and 40 minutes. Taking the 5 p. m., and its return, this mail 
runs one portion of it. by Birmingham, 342 miles, and the return mail to 
London runs by the Trent Valley, 327 miles. With respect to the mail I began 
with, the 8.45, which occupies 14 hours and 30 minutes, the up mail leaves 
Dublin at 7-30 and reaches London at one o’clock in the afternoon, making 
•17 hours and 30 minutes. This mail runs by the Trent Valley each journey, 
being 327 miles ; there is a certain delay at Chester for sorting the letters. 
In the one case those mails are conveyed from Holyhead to Kingstown in four 
hours and 22 minutes, which is the mean average ; but in coming back they 
.are respectively five hours and 35 minutes, and six hours and five minutes ; 
so that if the boats perform the passage from Kingstown to Holyhead in the 
same time as they perform it from Holyhead to Kingstown, there is a delay in 
one case of half an hour, and in the other case of an hour, unnecessarily. 

103 . Mr. French.'] Which is the most economical route in the way of pay- 
ment of fares ; by Liverpool taking the Dublin Steam Packet Company, or by 
Holyhead, taking the Chester and Holyhead Company? — There would be a 
few shillings in favour of Liverpool, I believe. 

104. Sir R. Bullceley.] The only means therefore open to a passenger by the 
direct course would be to leave London at night, and embark the next morn- 
ing ? — Yes. 

105 . Are you obliged to attach passenger carriages to the mail trains? — No, 

I believe not. 

106 . Supposing the number of passengers did not actually pay for the 
increased expense of attaching passenger carriages, should you contemplate, 
or is it possible for the company to take off the passenger carriages from the 
mail trains ? — I think it is quite possible, that is, it is lawful ; and as only one 
mail produces passengers enough to cover the expenses, that is also an 
expedient which the directors might be compelled by the proprietors to resort 
to. in the event of our not getting aid by a loan of money. 

107 . In which case there would be no conveyance to Holyhead except by 
the morning trains, which would require the passengers to remain on the road 
a night, getting to Dublin the following morning ? — That would be the only 
mode of getting across by Holyhead ; the effect of which will be to throw the 
passengers upon the route by Liverpool. 

108 . Do you know what the average passage from Liverpool to Kingstown 
used to be ?— I have only once or twice myself gone by any of the boats, and 
I cannot speak with any accuracy as to their average performance ; one of the 
company’s officers has been repeatedly, and could give evidence upon that 
point. It is generally said the passage is from 12 to 13 hours. I should 
observe with regard to these mail trains, if the time from Kingstown to Holy- 
head was the same, namely, 4 A hours, that I think it ought to be under the 
contract, and as it has been from Holyhead to Kingstown, then parties in 
Dublin would have an opportunity of answering their letters received at nine 
o’clock by the mail, which should then leave Dublin at half-past one o’clock 
instead of one. 

109 . Mr. French .] Is not it necessary for the boats to run 12 miles an hour 
by the present contract ? — It is said to be necessary, but it is not done. 

110 . Mr. 
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110. Mr. Cooper. Has this lengthened passage between Kingstown and 
Holyhead which now exists been allowed for the last year and a half ? — Yes, for 
the same period. 

in. The time fixed by the Post-office has not been diminished of late? — 
No. The Honourable Member asked for the time of the express train ; I have 
it here. The express train leaves London at 9 a. m., and upon the mean 
average passages generally arrives at the Dublin terminus at 10.45, occupying 
13 hours and 45 minutes upon the passage; that is by the longer route, as 
contrasted with the mail, which I quoted before, 342 miles instead of 327. 

112. Mr. Mangles .] What could it have been done in if it had gone the 
shortest route ? — I cannot exactly state the difference. 

113. Sir R. Bulkeley.'] Do you mean that jour express trains take only an 
hour and 45 minutes more to convey passengers from London to Kingstown 
than the average rate that the mail is conveyed from Liverpool to Kingstown ? 
—Thirteen hours and 45 minutes will be the average of the express, which 
leaves Loudon at 9 a. m., and goes by Birmingham, and its return from Dublin 
at nine o’clock is made in 14 hours and 10 minutes. That difference is 
accounted for bjr having to allow a little time for the chance of the boat not 
performing her work in 4 1 hours. We allow five hours from Kingstown to 
Holyhead. 

114. Chairman .] Why does that make a difference one way and not the 
other? — Because there are trains starting upon the Dublin and Kingstown 
Railway every quarter of an hour, whereas in the other case we have a train 
to start on purpose to wait for the boat ; so that it' the boat happens to get 
into Kingstown five minutes before the mail starts, the mails are in Dublin 
promptly. If the boat arrives just after the train has started, they must wait 
till the next, which is not more than a quarter of an hour. 

115. Mr. Mangles.] I understood you to say that you been overruled by 
your colleagues with regard to the tender of 30,000 1 . ? — Yes. 

1 1 6. You did not think it adequate ? — No. 

117. Did they think it adequate as a remuneration, supposing they had been 
the possessors of the steamboats only, or did they agree to it upon the ground 
that it was desirable to make a sacrifice for the sake of the whole concern ? — 
That is precisely the ground upon which the tender was put ; that it was 
desirable to make a sacrifice, because of the working of the railway as well as 
the steamboats. We must take the risks, relying upon the terms of the con- 
tract eventually producing in the way of passengers some equivalent. 

1 1 8. You apprehend, therefore, that in that respect the interest of the rail- 
way company, as proprietors of those boats, is identical with that of the public ? 
— I think so, certainly ; more especially as we cannot charge beyond a certain 
rate of fare. 

1 ig. It is the interest of the company to make it the cheapest and speediest 
mode of communication ? — Most undoubtedly. 

120. Mr. Cowper .] If the tender which the company made had been accepted 
by the Government, would not there have been a monopoly of mail communi- 
cation across the Irish Channel? — No, because the term “ monopoly” to me 
conveys the idea of persons being able to do as they please ; to charge what 
amount they like, and conduct the business as they please; whereas the 
railway company is restricted, as I have said, in the amount of their charges, 
and must have done the work inevitably in the best way possible. 

121. Supposing the word “monopoly” to mean “protection from com- 
petition, ’’ would not that have applied to the power which the company would 
have possessed? — No; because there would have been the competition with 
Liverpool. 

122. By the arrangement which the Government have made at present, there 
is not only the competition between Holyhead and Liverpool, which must at all 
events have existed, but there is the additional competition of having two com- 
panies running in rivalry between Holyhead and Kingstown? — The rivalry 
amounts to this, that the City of Dublin Company, having the mail contract 
between Holyhead and Kingstown, and having also boats between Liverpool 
and Kingstown, can work those two into each other’s hands. The railway com- 
pany has only the express boats, which as I say it is running at a loss. 

1 23. At present there are three lines for passengers to choose from. There 
is the line between Kingstown and Liverpool, and the lines in two separate 
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Lands between Kingstown and Holyhead ; have not the public, therefore, three 
lines between which to choose ?-I should call them only two. Let the Dublin 
Company run us off, and then the public will have one. 

124. Is there any competition at Liverpool itself, in the way of steam com- 
munication to Kingstown ? — I believe not at present ; I understand there is 

t0 125. Mr. Mangles .] Is not the possession of the shortest line between the 
two capitals in some sense in itself a monopoly ? — It is a monopoly by the 
nature of the case. „ , r . 

Is not it desirable for the public benefit that that sort of monopoly 
should exist, that the shortest, and straiglitest, and quickest line should be 
drawn between London and Dublin, and that that should be performed m the 
quickest manner ? — I have always supposed, and I believe it is generally under- 
stood, that Parliament intended to give what is commonly called a monopoly 
in that sense to railway companies, and especially to the Chester and Holyhead 
Railway Company, when it passed the Steamboat Act. 

127. Mr. Cowper. 1 By the present arrangement there is no such monopoly 
as you think ought to exist ? — I think the monopoly which exists is a true 
monopolv, whereas the other would be a qualified one. 

128. How is there a monopoly when, as I understand you, there are two 
companies running from the same ports on the same days, and which are not 
connected with each other?— It is a species of monopoly which enables one 
company to run in such a way that they may induce people to go by Liver- 
pool rather than by Holyhead, in order to destroy the traffic by Holyhead. 

129. Would not the inducing passengers to go to Liverpool take them 
from then own boats, which must by the contract enter and leave Holyhead 
twice a day ?— It would be so if they had no payment from the mails to help 
them on. 
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Captain Constantine Richard Moorsom, r.n., called in ; and further Examined. 

130. Chainnan.] ARE you prepared to proceed ?— Yes. I have to deliver 
in a copy of the letter to Lord John Russell, which was referred to, dated the 
11 th of December 1849 . 

[ The Witness delivered in the same, which is as follows :] 

To the Right Honourable Lord John Russell, m. p. 

My Lord, Offices, Euston Station, 11 December 1849. 

On behalf of the directors of the Chester and Holyhead Railway Company, I beg per- 
mission to lay before your Lordship a statement of the difficulties under which they are 
labouring, and of the causes from which those difficulties have principally sprung, in the 
respectful trust, that when you shall have considered this representation in connexion with 
the great national importance of the line in question, your Lordship will be disposed to 
afford the Company such assistance on the part of Her Majesty’s Government as can alone 
enable the directors to prosecute their undertaking to a successful issue. 

Your Lordship will find in the correspondence which passed between the directors and 
Her Majesty’s Treasury before their plans were carried beyond the simple organization 
of the Company, ample proof that it was never supposed, even at a period when the most 
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sanguine expectations were entertained of the profitable results of such enterprises, that a 
line of railway could be carried through the difficult and thinly-peopled country between 
Chester and Holyhead, with any hope of adequate remuneration from ordinary traffic alone. 
On the contrary, it will appear that those who embarked in the undertaking, made it a con- 
dition precedent to the actual commencement of operations, that a contract should be 
entered into with the Government for the carriage of the mails, upon such terms as might 
compensate the Company for the small returns in relation to the estimated cost of the works 
expected from other sources. 

Unfortunately for the interests of the Company, the directors, after much negotiation, 
consented to undertake the service in question for a much smaller sum than that demanded 
in the first instance. At that time, however, no human foresight could have foreseen the 
defalcation of traffic upon the projected line resulting from the unexampled series of cala- 
mities which have desolated Ireland. But notwithstanding the rigour of the contract, so 
little consideration has been manifested for the notoriously heavy loss which the Company 
has sustained from the impoverished state of Ireland, or even for the embarrassments 
which have been occasioned by the immediate acts of the Government (as I shall show in 
the sequel), that not only has the rate of remuneration stipulated in the contract for the mail 
service been withheld, but up to this hour no payment on that account has been received. 

Having commenced' their operations under the discouragement of a less favourable con- 
tract than they might reasonably have expected, even at a time when the general traffic 
held out far better prospects than have since been realised, the Company were compelled by 
the Government to increase their outlay in one most important particular, very considerably 
beyond the amount contemplated as necessary for the most complete fulfilment of their 
engagements. The eminent engineer by whose advice they were guided, Mr. Robert Ste- 
phenson, had assured them that the Menai Straits might be crossed by an arched bridge at 
a cost of 250,000 l. ; but this plan the Admiralty peremptorily set aside, after an inquiry 
conducted ex parte, when the Company had no opportunity of appearing, and where the 
•witnesses were not on oath nor subject to cross-examination, on the plea, supported by such 
evidence, that the proposed bridge would interfere with the navigation of the Straits. 

The Company were most unwillingly compelled to submit to the determination of the 
Admiralty, such submission being the condition on which their Bill was to be allowed to 



H The inventive genius of Mr. Stephenson conceived the means by which the passage of 
the Railway across the Straits could be effected, by a bridge carried at the uniform height 
above the water imperatively required. But this conclusion was the result of necessarily 
costly experiments, the issue of which proved indeed that a great mechanical triumph 
was capable of achievement, but showed at the same time that the requisition of the 
Admiralty, founded on such questionable grounds, could be complied with by the Company 
only at an expense more than three times that of the structure originally contemplated. 
The directors had however no alternative but the total abandonment of an undertaking 
which held out at that time the expectation of a fair return for the capital invested in it, and 
under this compulsion a fabric is now almost completed which promises to endure to remote 
acres as a glorious monument of the vast scientific resources of this age and country, but the 
erection of which has entailed the most ruinous consequences upon the unfortunate associa- 
tion of private individuals at whose cost it has been constructed. 

No sooner were the directors committed to this heavy and unlooked-for outlay, than they 
received a communication from Her Majesty’s Treasury, inquiring how farthe Company was 
disposed to contribute to a new harbour at Holyhead. The time and tone of this commu- 
nication, no less than the express terms of it, clearly implied that unless such contribution 
were made the proposed harbour would either not be undertaken at all, or that it would be 
divested of that provision in Mr. Renders plan, by which alone the railway could be con- 
nected with it, and without which the traffic, whether in passengers, goods, or cattle, would not 
he adequately accommodated or fully developed. By this overture on the part of Government 
the directors were placed in this embarrassing dilemma the proposal could be met only a 
the expense of a considerable addition to an outlay already swelled, as above explained far 
beyond the original estimates ; whilst its rejection might tend to cripple for ever the useful- 
ness and returns of the undertaking. , , . 11T1 

Compelled to choose between these alternatives, they at length and m0 ' t u ^ 
consented to advance 200,000 1 . towards the harbour, m the ratio of one-fourth of the esti 
mated outlay of the Government. „ . , . „n 

It is true that the Company has as yet hern called on to famish only a very small pro- 
portion of this largo contribution on the part of a private association .to , i gr eat n atonal 
undertaking; but the obligation hangs heavily on its now ^ Xchit 

resources, Znd the little progress which the Government ha, made the task' which it 
undertook, with the stipulation in the Treasury Minute of the 3d April 184B 
works of the harbour shall be carried out to the full extent shown on the plans exhibited by 
Mr. Rendel to the Company's engineer, and that they should be imnieiatdy corned, 
and be proceeded with with the utmost expedition until their completion, (addmg that 
Mr. Rendel reports also that the whole may be completed in seven years ) h * ‘ Q '“ 

deprive the Company of any present or proximate compensation for their actual P a y ment 
aTftr heavL7lia6ilities; for whilst tie railway is nearly completed, awaiting only the 
raising of another tube at the Menai Straits, and more than hall of the estimated period of 
■seven'vears has already elapsed, the directors apprehend that not only is there no prospect 
that the whole of the contemplated works at the harbour will be finished within that time, 
bul tSmthttle hope of so inch of the plan being executed, accord, ng to the st, palatum 
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with regard to time, as will afford shelter to steamers, and even a limited accommodation 
for the railway traffic. 

Your Lordship will readily understand that under these circumstances, deprived of the 
means of inviting, and even of the hope of receiving, for many years to come, the important 
traffic in goods and cattle from Ireland, the directors cannot but regard the contribution 
of the Company to the harbour at Holyhead rather as a heavy burthen than as the fair 
acknowledgment of a boon conferred on them by Government. 

In respect to the Post-office contract, briefly alluded to in a foregoing passage, the Com- 
pany have been dealt with in a manner calculated greatly to increase their embarrassments. 
They commenced carrying the mails (one each way daily) in August 1848, and have per- 
formed the full service (of two mails) since the 19th June last. The directors naturally 
expected to receive payment for these services in the shape of a rateable proportion of the 
30,000 1. per annum accorded to them by the Treasury Minute of the 17th September 1844. 
But the Postmaster-general has refused to admit this claim, on the plea that the railway is not 
open according to the terms of that minute, though the only exception to the completion of 
the line is the small break at the Menai Straits, which but for the extreme demand of the 
Admiralty would long since have been filled up, and has required the Company to refer to 
arbitration. The directors were compelled to submit, and made their arbitrator accordingly ; 
but from some unexplained cause, the arbitrator on the part of the Post-office has been 
unable to meet him, and the Company in consequence have not yet obtained payment of any 
part of the considerable sum so long undeniably due to them for services rendered to the 
department. 

As chairman of the Company, I have been directed by my colleagues to submit, with great 
respect, to your Lordship this representation of the principal circumstances which have 
plunged the Chester and Holyhead Company into embarrassments from which, without the 
aid of Government, they see no prospect of extricating themselves. Their financial difficul- 
ties are so great, and the ruin of their credit is so imminent from their inability at once to 
carry on their works to completion (by which alone their earnings can be increased), and to 
pay the interest on their bond debt, that nothing but prompt and effectual assistance can 
avail them. 

I have given, I trust, undeniable proof that much of these difficulties is attributable, 
directly or indirectly, to the acts of the Government. On the point of the importance, in a 
national point of view, of completing and upholding in useful efficiency the most ready and 
certain medium of speedy communication between England and Ireland, I am sure 1 need 
not insist ; in addressing your Lordship upen this head therefore I will merely add, that the 
Company, already possessing four steam vessels of the highest speed yet obtained, have been 
restrained from tendering to the Admiralty, in reply to a" recent invitation for the perform- 
ance of the packet service across the Channel in connexion with the two mail trains, solely 
by the embarrassments explained, and in a great degree accounted for, in this letter. Your 
Lordship will conceive how painfully the directors have felt the dilemma in which they are 
placed ; they are the only private possessors of steam-boats competent to perform the service 
with efficiency under the stipulated conditions ; they feel that unless that service be in the 
hands of the Company it cannot be executed in such a manner as to secure either the full 
public benefit attainable, or to develope the usefulness of the railway, so dependent on the 
speed and unbroken regularity of the entire communication between the two capitals, and 
yet the invitation to undertake this duty has been offered at a time when the means of 
fulfilling it are no longer at their command. 

In conclusion, I am instructed respectfully to request that your Lordship will be so good 
as to permit a deputation of the directors to wait upon you. They will be prepared on that 
occasion (which they trust that the emergency of the case will induce you to grant them on 
an early day) to prove to your Lordship how small an advance on the part of the Govern- 
ment, in proportion to the large amount of private capital invested in the railway, will be- 
sufficient to rescue the Company from its difficulties, and enable it to complete its works, and 
to carry on its operations with entire efficiency. They shall also show that the Government 
holds in its own hands, in the shape of the stipulated payment from the Post-office, not only 
interest for a loan amply sufficient for the purposes abovementioned, but a considerable 
surplus to form a sinking fund for its redemption ; and under all the circumstances that 
they have stated, in respect to the causes of the difficulties which have compelled them to 
throw themselves on your Lordship’s consideration, the directors are persuaded that it is no- 
unreasonable confidence which they feel in the result of this appeal to Her Majesty’s- 
Government. 

I have, &c. 

(signed) C. R- Moorsom, 

Captain R. N. 

Chairman of Directors, Chester and Holyhead Railway; 

Witness . — I have also a copy of the Steamboat Act which I referred to in my 
evidence. 

131. Will you read the clause to which you referred. What is the date of 
that Act ? — 22d of July 1848 ; the 19th section is, “ Be it enacted, that from 
and after the expiration of any notice of not less than 28 days, which may be 
given to the said company by Her Majesty’s Postmaster-general, requiring the 
said company to convey Her Majesty’s mails or post letter-bags in their said 

steamboats. 
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steamboats, the said company shall receive and convey between Holyhead and Captain 
Dublin, Howth, or Kingstown, on board each and every of their steamboats, c - R - Moortam, 
such of Her Majesty’s mails or post letter-bags as shall be at any time or times 
tendered to them, or any of their officers, servants, or agents for that purpose 6 T 8 
by any officer of or person employed in the Post-office service ; and the said une 1 5 • 
company shall take due and proper care thereof, and leave and deliver the 
same, immediately at the termination of each voyage, which the said mails or 
post letter-bags shall be conveyed, to the party or parties duly authorised by 
the Post-office department to receive the same' ; and for every such receiving, 
conveyance, custody, leaving and delivering by the said company there shall 
be paid quarterly to the said company by Her Majesty’s Postmaster- general the 
actual amount of expense and outlay which the said company may incur and 
expend exclusively in performing such service, and which the said company 
would not have incurred and expended had they not performed the same, 
the amount thereof to be fixed and agreed on, or determined by arbitration 
in case of difference, in the same manner as remuneration for the conveyance 
of mails and post letter-bags by railways is fixed and agreed or determined 
upon under or by virtue of an Act passed in the second year of the reign of 
Her present Majesty, intituled “ An Act to provide for the Conveyance of 
the Mails by Railway.’ Provided always, that the said service by the said 
company shall not be suspended, postponed, or deferred by reason of the 
amount of such outlay and expense not having been fixed, agreed, or deter- 
mined.” The next clause is, “ Be it enacted, that if from and after any such 
notice by the Postmaster-general the said company, or any of their officers, 
servants, or agents, shall refuse or neglect to convey any mails or post letter- 
bags when tendered to them for such purpose by any officer of, or person 
employed in, the Post-office, or shall refuse or neglect to receive, leave, or 
deliver, as aforesaid, any such mails or post letter-bags, then and in any 
and every such case the said company, or any of their officers, servants, 
or agents who shall so offend, shall for every such offence forfeit and pay 
a sum of 20/., and in addition to such penalty the said company shall be 
liable to pay all the expenses which may be incurred by the hire of any 
other steam vessel or otherwise for conveying such mails or post letter- 
bags, or for leaving or delivering the same as aforesaid ; and whenever such 
expenses are incurred the amount thereof shall be a debt due to the Crown 
from the said company, and be recoverable with costs of suit.” I believe 
those are all that relate to the conveyance of the mails. I wish to deliver in 
the return of the officers, the commander, and the engineer, on the occasion 
when the “ Scotia ” and the “ Banshee ” sailed in company, and which 
I adverted to in my evidence as showing a superiority on the part of the 
“ Scotia.” I put it in for the purpose of verifying the fact, and showing the 
actual conditions and circumstances under which that vessel was then running, 
namely, at a limited pressure. 

132. Mi*. Cowper . ] What was the pressure ? — Fifteen pounds. 

[The Witness delivered in the following Documents :] 



Daily Return of Engineer of the Steam-Boat, “ Scotia,” 24 May 1849. 



Time of 


Sail Set. 


Number of Revolu- 
tions per Minute. 


Barometer. 


Hydrometer. 


Safety ValveB — 
Actual Pressure at 
which they are 
worked. 


Expansion — 
la Proportion of 
Cylinder. 


Steam 
Gauge or ! 
Indicator. 


i 

! 

1 

1 

0 


REMARKS. 


Departure. 


Arrival. 


1 

S 




I 

5 


S 


5 


0 

1 
£ 


Holyhead 
6 0p.m. 


Kingstown 
9 56 p.m. 


Foresail 


27 


27*5 


27 


1-9 


1-4 


15 lbs. 


1 11/W 


15 


15 

, 


1 _ 


- Strong breeze 
and hazy, in 
1 company with 
the “ Banshee” 
S. V., with the 
Lord Lieutenant 
onboard. 



(signed) J3. R. Mathew. 

Samuel Britton, Engineer. 



0.50, D c ™ 1 “ 



Printed image digitised by the University of Southampton Library Digitisation Unit 




26 MINUTES OF EVIDENCE taken before SELECT COMMITTEE 



Captain 

C. R. Moorsom, 
R.N, 



6 June 1850. 



Chester, and Holyhead Railway. 



Steam Ship, “ Scotia,” Captain B. R. Mathews. 



Daily Report of Passage, Traffic Receipts, &c., for Thursday, 24 May 1849. 



Time of 
Departure. 


High 

Water. 


Wind. 


Time of 
Arrival. 


Length of 
Voyage. 


Revolutions 

per 

Minute. 


Coal Shipped at j 


TOTAL. 


Kingstown. 


Holyhead. | 


From Holyhead, 
6 0 p.m. 


0 28 


S.S.W. 


At Kingstown 
9 56P.M. ; 


3 56 


26 to 28 


- 


- 





Observations : 



First part fresh breeze and hazy. 5. 58, backed out of the pier, and canted ship, 6, set ™ 

« Banshee,” S. S., with the Lord Lieutenant on board, in company. Our steam became low in starting , the •steam 
of “ Banshee” blowing off; she gained on us slightly for a short time. 6. 15, got steam up to limited pressure, 
15 lbs.; found we gained fast on “ Banshee,” and continued to do so the whole of the trip, and " rlv ^ d ^ tUe '* ua y 
at Kingstown 16 minutes before her. Middle and latter part of the passage strong winds and heavy short sea at 
intervals ; steam regular at 15 lbs. the chief part of the passage. 



Summary of Traffic. 





NO. 


AMOUNT. 


Passengers, 1st Class ------- 


16 


£. s. d. 
8 16 - 


„ 2d Class ------- 


— 


— 


„ Military and Police ----- 


— 


— 


Excess Luggage - -- -- -- - 


— 


— 




— 


— 


Carriages - -- -- -- - - 


— 


— 


Dogs 


— 


— 


Parcels ---------- 


— 


— 


Total - - - - 


16 


8 16 - 



(signed) B. R. Mathews, Commander. 



133. Was the order with respect to the pressure a general order, applying to 
all the vessels, or was it a specific order applying to that vessel alone ? — Every 
vessel was under specific orders with reference to the use of her pressure and 
the use of her expansion, because no two vessels are alike in those particulars. 

134. Will you state in what way the order was given, whether it was a written 
order or only a verbal order as regards the pressure ? —In the first instance all the 
orders were verbally given by myself at the intervals at which I went on hoard 
and examined them all, which was generally about once a week ; and when 
I had ascertained all the conditions so as to enable me to give a written order, 
then I gave written orders. For the whole of the year 1849, and up to this time, 
I consider they were acting upon written orders, but previously to that upon the 
verbal orders which I myself gave. 

135. At the time when this race took place between the “ Scotia” and the 
“ Banshee,” was the order as regarded pressure a verbal one? — No, written; 
it was in May 1849. 

136. Are you aware that it has been said that the “ Scotia ” was working at 
an unlimited pressure at that time ? — No, I have not heard it so said ; there 
have been many remarks made about the pressure at which the “ Scotia ” 
has been worked, and that was during the period when a commander named 
Webb had command of her ; whether they were correct I doubt. I do not 
think they were ; I think they were mis-statements ; at the same time I stated 

before 
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before that the “Scotia” was worked with from 19 to 20 or 21 lbs. pressure. 
Now that pressure is the maximum fixed by the engine builders themselves, 
and therefore cannot be an undue pressure. 

137. Upon this occasion you cannot speak. I suppose, to the pressure at 
which the engines of the “ Scotia ” were worked ; you can only speak, I pre- 
sume, to the orders that you gave yourself ? — I can speak to the return made, 
signed by both the commander and the engineer. First of all there is the 
column proving that the safety valves were weighted at 1 5 lbs., and then the 
steam gauge or indicator tallies with that, showing 15 lbs. also ; I have no 
reason to suppose that this return is not perfectly correct ; I have every reason 
to believe it is correct, more especially as the hydrometer shows an agreement 
with it ; that is to say, if they had been working at a much higher pressure in 
all probability the water in the boiler would have been much more dense. 

138. Might not the pressure have been increased for a short period during 
that race without its appearing upon the return, provided the remainder of the 
voyage had not been at that pressure ? — It is quite possible, but I totally dis- 
believe any such a thing ; I do not think they would have dared to have made 
a false return, and I will tell you why I say so ; not only because this Captain 
Mathews is a very correct man, and a man of honour, but I had occasion to dismiss 
a commander and an engineer for precisely that thing not very long before, and 
I think with that warning before them they would hardly have ventured it. 

139. Does the return which you have given in specify the pressure during 
the whole of the voyage ? — The whole. 

140. It is not a general average statement? — No, it states the pressure; it 
states 15 lbs. as that pressure which could not be exceeded, inasmuch as that 
was the weight upon the safety-valves. 

1 41 . Mr. Mangles.] Supposing the return to be a true return, that the safety- 
valves were weighted at 15 lbs., could they have worked beyond that? — Only 
by this, that they might have been blowing off steam, and of course if the 
valve was lifted the pressure in the boiler might have exceeded that which the 
index of the safety-valve gave ; but to answer that I have this other record of 
the steam gauge, which shows that the steam was not blowing off. 

142. Mr. Cowper.] Are you aware of what the pressure was in the “Ban- 
shee ” on that occasion ?— I have no accurate and specific knowledge, but I 
believe it was about 14 lbs., because in communication with the officers they 
have always said that that was the pressure at which they were working ; I 
should take theirs therefore upon the same grounds that I take my own. 

143. Mr. French.] It was the object to beat the “Banshee” from her high 
reputation as a fast sailer? — I have no doubt the commander of the “ Scotia 
did his best within the limits I have named ; I believe it was a question very 
much of sea ; the peculiarities of the “ Scotia ” are such that in a sea way 
she forereached upon the other. 

144. Sir R. Bulkeley.] Has not the “ Anglia ” made the fastest passage of 
any boat upon the station?— I think she did upon one occasion ; the fact is, 
there is very little difference between them, yet there are some minor differences 
which, under given conditions, will effect certain results. 

145. Mr. Mangles.] What was the time of the “ Anglia” r— Three hours 
and 24 minutes upon one occasion under very favourable circumstances. 

146. Mr. Cowper.] Was the machinery of the “Scotia” in perfect order 

upon that occasion ?— Yes, I believe so. , 

1 47. Are you aware that the boilers of the “ Banshee were very much out ot 
order, and that that was the reason given by the officer commanding the “ Ban- 
shee ” why she was beaten upon that occasion? — No ; I do not know anything 
about the state of the “ Banshee’s” boilers. I only put this return m to show the 
capabilities of our vessels for the subject-matter before us. I am not going to 
decry the Government vessels, on the contrary. 

148. Sir R. Bulkeley.] You state in your evidence of Tuesday that your 

opinion is that the four boats put forward by tender, that is to say, the “ Eblana, 
the “ Wonder,” the “ Trafalgar,” and the “ Iron Duke,” are not competent to 
make the passage in the time stated ; will you state what your reasons are for 
saying so?— Would you allow me, before I answer that question, just to revert 
to a question which was put to m e ty an Hpnourable Member on Tuesday 
relative to Mr. Betts ? . , 

Q.,0. P ^ Mr ' 



Captain 
C. R. Man-tom, 

R.N. 

6 June 1850. 
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140 Mr French.] My object was to connect the Chester and Holyhead Com- 
pany with that tender ?—I wanted to see whether X had given the answer as 
explicitly and fully as I meant. The communications with Mr. Betts and other 
parties were anterior to the 20th of February, on which occasion we received 
a tender from him for working the railway generally, but there was no further 
notice of the packets or mail boats than an intimation that they would be ready 
to undertake the working of the boats, meaning, I suppose, our express boats, 
as well as the working of the whole railway. But that tender being before the 
Board on the 20th of February, and not accepted, I consider that all negotiations 
between us and those parties had ceased before the tenders came forward which 
were put in on the 5th of March. I believe that other members of the Board 
had communication with Mr. Betts, and probably at a later period ; but with 
those I am not myself conversant. , , . , , 

150 Are you aware of the members of your Board having had a com- 
munication with Mr. Peto to become one of the securities for the tender given 
by Mr. Betts ?— No ; I wish also to answer a question which was put by another 
Honourable Member as to the date when the 6C Scotia carried the mails, which 
was the 17th and 18th of February. 

151. Mr. Mangles .] There was some question asked you with respect to the 
amount of experience which Mr. Ward had of the Government boats, as to 
the matter of passengers, at the time when he wrote a certain letter ; what 
experience was there really do you apprehend X could not recollect at the 
time X was asked that question what was the date when the mails began to run. 
The mails were put on the railway on the 1st of August, and therefore between 
May and August there was, as I said, no experience to be relied upon of the 
traffic which the railway would produce, but from August to the 22d of Sep- 
tember there had been that experience. 

152. And for that time only?— For that time only. But what 1 wished 
particularly to draw attention to was this, which I now put in, that the receipts 
from passengers from the 1st of August 1848 to the 30th June 1849 were only 
5 9131. 5 s., and therefore the six weeks’ experience before referred to, if it 
was fully half the expenses of working the boats, must have furnished the 
larger portion of this 5,913 which here is the receipt for 1 1 months. 

[The Witness delivered in the following Paper :] 



Chester and Holyheae 


i Railway. 




■Return of the Number of Passengers and Receipts by Her Majesty’s Steam-packets 
during the undermentioned Periods ; viz., 




PASSENGERS. 


RECEIPTS. 


1 st August 1848 to 30th June 1849 - 

1 st July 1849 to 31st December 1849 - 


13,660 

10,550 


£. s. d. 
5,913 5 - 
4,985 5 9 


Total - - - 


24,210 


10,898 10 9 



Holyhead, IV May I860. 



153 Mr Comer.] Of course you assume that the comparison drawn was 
between the working expenses of the boats and the receipts, neither of them 
being an accurate guide to the total expenditure of a year, but still being the 
only fact upon which at that moment the Admiralty could base the calculations 
which it was necessary for them to make ? — I should not dispute the accuracy 
of Mr Ward’s figures from the information before him ; of course 1 have no 
doubt that he stated what he believed; all I dispute is, first the correctness ot 
the expenses, and next the proportion which the passengers bear to the ex- 
penses, taking that as an average and taking it for ground winch we must act 
upon in making tenders. . , , 

154. I presume that the most fluctuating part of the expense would be the 
coals, or the part of the expense which could least well be calculated before- 
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hand, and therefore the experience of three months as to coals would have 
some weight in the calculations that were formed ? — Speaking of experience in 
the consumption of coals, I think that I am now going to speak of what is 
matter of science, and which therefore ought to be known, and I have no 
doubt was known to the Admiralty, therefore I should say that the consump- 
tion of coals might have been very well estimated from previous knowledge to 
be what it actually turned out to be ; that is, at the rate of nearly four tons 
an hour. 

155. I think you stated in your previous evidence that your company found 
by experience that they could greatly reduce the consumption of coals beyond 
what they at first believed they could do ? — I stated that we had brought a 
new bed of coals into play which we had not at first, and that less of those 
coals answered the purpose. I also showed that in addition to that diminution 
of expense, by working expansively and by regulating the pressure in the 
manner I have described, we had still further reduced the consumption of 
coals ; then there was a third element, the reduction of cost from 14 s. a ton 
to 12 5. 

156. Mr. Mangles .] If I understand you rightly, in criticising that letter of 
Mr. Ward, you first question the basis of his expenses ? — Just so. 

1 57. He had left out a great many very important items which ought to have 
been admitted ?— That is my inference. 

158. And, secondly, you doubt the correctness of the relation of the passage- 
money to even those expenses which you believe he did include? Taking the 
passage-money of those few weeks, as being the highest and best period of the 
year, it was no criterion for an average. 

159. Then you think he was incorrect in both particulars t In both ways, 
inasmuch as, instead of the receipts amounting to half the expenses, I believe 
the receipts would not amount to one-fourth of the expenses, taking an 



average. ... , „ 

160. But leaving out all interest upon prime cost, all deterioration, and all 
insurance, would have made the calculation quite a wild one? Yes; those 
were left out, undoubtedly. 

1 61. Mr. Cowpei\] But why should you have expected tney would be put in i' 

— We are obliged to put them in ; we must take account of them ; and I think 
I stated before, that any commercial account (and in such a case as this it must 
be a commercial account) ought to provide those heads which must be provided 
for as a matter of money. ...... 

162. Did it not appear to you that the point raised by the Admiralty was the 
amount which the company were likely to receive by passengers ; the other 
expenses, which were of a permanent character, being easily estimated, namely, 
deterioration and wear and tear; but the amount which they could not esti- 
mate was the receipt from passengers. Had the company any mode ot esti- 
mating the probable receipts from passengers ?— Only the same experience 
which the Admiralty had applied in the use of their express boats, and the mad 

b °f 6 S ; Then were not the Government justified in quoting the only fact relating 
to receipts, namely, the fact of the number of passengers that had gone during 
those three months, though of course they must have known that that was no 
fair sample of the number of passengers that would go at other times of the 
year ? — If y0 u will allow me to say so, I think that if I had meant to treat upon 
this question, and 1 had been on the other side, whatev®. ntpressitu i I might 
have made use of as showing that, in my opinion, the a ™°“ 1 ™ 
treating asked too high a figure, I should have said Will you show “e your 
calculations : come and let us see how we stand together. _ y 

mine and you will show me yours, and we will see if we can lnt it 1 me 
to convey this, that it carried to my mind an impression that there was not 

a .hsposidon totreat.^ ^ ^ thf , topress i 0 n that the Government 

thinking you? offer exorbitant, deemed it right to wait until they could get 
further experience as to the receipts of passengers, but ‘W fated that he 
receipts during those three months were so large as to cover half ' oi the 
ordinary working charges of the packets ; might it not have conveyed that im- 
pression P — I advert to the original proposal coming from the Admrfty and 
requesting an offer; it is upon that that I say I thought the terms of. the 

0.50. D 3 
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answer were such as to preclude all treating ; it cut short the communication, 
as much as to say. We will have nothing more to say to you. 

165. Was it not a very strange moment to choose for treating when the 

Admiralty had just placed four boats upon that line at a very great expense, 
and were uncertain as to the amount that they would receive by passage 
money?— If it were so why did Mr. Ward himself make the communication 
proposing to us to treat ? . , , . . 

1 66. Was it not in consequence of several communications made to him pri- 
vately by certain members of the company to which you belong?— I made no 
communication, and I am not aware of any ; I do not say that it was not so, but 
the expression which Mr. Ward made use of was, that they were anxious ; I think 
it arose in consequence of some recommendation of a Committee of The House ; 
at all events, his expression to me was that they were anxious to arrange for the 
packet service being taken off their hands, and it was that which led to our offer. 

1 67. But this letter of Mr. Ward of the 22d was a reply to an offer from the 
company ?— Which offer had been obtained by the intimation which I am now 
speaking about, namely, a communication to me. and another director, that 
they were anxious to get the packet service off their hands. _ t 

168. Then you are not aware that previously to that communication there 
had been communications by certain directors of your company to Mr. Ward 
— I am not aware of them. 

169. At the time when the company of which you are chairman, first ordered 
their boats, did they anticipate the very heavy loss which you stated the other 
day had occurred to the company from that branch of their operations, namely, 
the employment of packets?— No; the calculations that were then made did 
not show any probability of such a loss. 

170. Did they anticipate that that portion of their operations would be 
remunerative?— I think not; I do not remember any estimate which went 
further than covering the expenses, and that only when the traffic should be 
well developed. 

171. How do you account for the company having made such very erroneous 
calculations?— In the first place, I had nothing to do with those calculations, 
nor do I know more than the results ; the company had not the information 
necessary, and no private parties had the information necessary at that time to 
enable them to estimate all the expenses of boats going at this tremendous 
pace ; until the four boats which the Admiralty first set on, and which were 
under trial sometime in the spring of 1848, there was no actual experience 
of this great speed under the conditions at which these boats run between 
Holyhead and Kingstown. 

172. Then do you think that if the company had been better able to calcu- 
late their own interests and to estimate the probable traffic on their line, they 
would not have embarked in this very expensive branch of operations ? — I will 
give my own opinion ; if I could have supposed that the traffic would have 
been what we found it to be instead of what we assumed it to be in the year 
1 844, when the railway was first brought forward, I should never have advo- 
cated bringing forward boats. 

173. Mr. Mangles.] Or even making the railway at all?— I will go further, 
or even making the railway at all. 

1 74. Mr. French.] You have been connected, I believe, with the Chester and 
Holyhead Railway from its original projection in 1844 ?— Yes. 

1 75. Is it not the case that the sea carriage formed no portion of that under- 
taking as originally planned ? — No portion at all ; it was only afterwards that 
we found it necessary to adopt the measure of getting a Steam-boat Bill and 
buying boats, when we found that all efforts at an arrangement with existing 
steamboat people failed. 

) 76. Was not your first proposition to the Treasury in relation to the sea 
carriage immediately and distinctly refused to be entertained ?— I am not very 
well acquainted with what passed on those occasions, for I was in the country 
attending to other matters, and these things all went on by gentlemen resident 
in London ; therefore, in point of fact, I know very little about them. 

177. Are you aware, after a refusal from the Treasury, that you then com- 
menced to build your boats? — No, I am not aware of that fact. 

178. Your evidence I think goes to say, that when the proposal was made to 

you to take the carriage of the mails by contract, you considered the terms 
‘ asked 
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asked by the Government so unsatisfactory as to preclude all treaty-— The 
terms we proposed were refused by the Government, but I do not remember 1 
that any figure was ever named by the Government as that which they would 
be willing to pay. I have heard in conversation, but it is mere conversation, 
and therefore not worth considering, not authentic, that about 25,000 1 . was 
what they thought the sum that ought to be paid for the performance of that 
service. 

179. But you consider that there was a complete end to your negotiation 
with them before the tenders were put out ?— Clearly ; for the one mail as well 
as for the two. 

] 80. After notice was given to you by the Admiralty that they intended to 
submit this contract to tender, you did not put in any tender at all? — We did 
not ; we relied upon a much larger operation as the result of our communica- 
tion to Lord John Russell ; we wanted to make the conveyance of the mails 
part and parcel of a loan from the Government, and which we think would have 
been more advantageous than the arrangement that is now made, which I am 
prepared to come to. 

181. When it was re-opened for tender, when you did put in a tender, the 
reason that you did not obtain the contract was, another party having oifered 
to do the same amount of business at a smaller sum of money than you had 
tendered Yes, so it appears by the printed papers. 

182. You have also I think stated, that if you did obtain that tender, even on 
the terms proposed to the Admiralty by yourself, it would not be profitable to 
the company : — £.30,000 a year ; I consider that we should lose money under 
present circumstances, and for some little time to come, at 30,000 /. a year, and 
I think that we should lose money until the packet harbour which is pourtrayed 
on these plans is in a state to receive steamers ; after which I anticipate that 
the passengers and the traffic generally would so increase that we might then 
be remunerated. 

183. I do not understand under those circumstances, from the answers 
which you have given, how you consider that the Chester and Holyhead 
Company has been aggrieved, or in what points r — If you louk at the Chester 
and Holyhead Railway as a great national undertaking, fostered, fomented, 
if I may so express myself, by the Government of the day, parties who were 
then bringing it forward being stimulated and induced to go on ; if you look 
at the way in which the company has been compelled to lay out 424,000/. 
more than it contemplated in building a bridge, and if you consider the effects 
produced in the communication between the two. countries, the advantages 
that both have derived from the railway, then I think that in refusing to look 
at our proposals for a loan, in refusing to aid us in any way, in placing the 
conditions relating to the packet service on such terms that we could only get 
it by competition at the very lowest figure, which figure, I believe, we should 
have lost at ; I say, taking the whole of those circumstances into considera- 
tion, I feel that the' railway company has been aggrieved. 

184. Mr. Carry A Is it your opinion that the company will lose more by the 
abstraction of passengers by the boats of a rival company being placed upon 
the line, than they would have lost from undertaking the mail service at a 
contract of 30,000 1 . 1— That is a difficult calculation. 

185. Sir R. Bulkeley.-] What do you suppose the saying to the Government 
has been by the construction of the Chester and Ho yhead Railway, 

the Government an opportunity of sending both mails that way instead of by 
Liverpool 1— There are not the means of making any very accurate estimate , 
but I should suppose from the Parliamentary papers, which I have run over 
and looking at the contract for the conveyance of the mails as it now is, the 
saving must be from 60,000 1 to 70,000 /. a year ; probably more. 

186. Mr. Camper .] Will you state how you consider that that saving is made 
up ?■ — There are no mails now conveyed by Liverpool, and I suppose there were 
four boats at least employed at Liverpool tor the conveyance of the mails 
there, independently of the mails carried by contract by a company recei ing 
about 10,000 1 a year for it; there was the expense of those four boats, Tie it 
what it may, and this 10,000 /. a year. Tien there were four boats at Holy- 
head, which probably were not so expensive as the contract now is; I *° 
say that the four boats employed at Holyhead, before the railway envied the 
mails to he carried, would probably not cost so much per annum as the 



0.50. 



Captain 
J. R. Moorsom, 
B.N. 



6 June 185J. 



Printed image digitised by the University of Southampton Library Digitisation Unit 




32 



MINUTES OF EVIDENCE taken before SELECT COMMITTEE 



Captain 
C. R. Mnorsom, 



6 June 1850. 



25,000 l. paid for the conveyance of the mails now. Then there is the con- 
centration of mails doing away with mails that were carried from Pembroke. 

I do not know whether there have been any other mails done away with, but 
I rather think there have been, and altogether I think the saving cannot be 
stated at less than 60,000 L a year, and I believe it is more. 

1 87. Mr. French.] The two points in which you think the Government have 
erred are in refusing the loan to the Chester and Holyhead Company as 
proposed in your letter to the Chancellor of the Exchequer and Lord John 
Russell, and in opening at all the passage of the mails from Dublin to Holyhead 
by contract ? — Opening it by tender ; I think that an arrangement might have 
been made with the company, which in the end would ha,ve been more 
beneficial than the present arrangement is ; that is matter of opinion. 

188. Admiral Bowles.] Have you not omitted in your statement of the 
circumstances under which you consider the company to have been aggrieved 
by the acts of Government, the subscription which the company were induced 
to make towards the completion of the Holyhead Harbour ot 200,000 l. ?— 

I have not included that as a subject of grievance, because although the 
liability presses upon the company’s credit, in point of fact we have made no 
payment at present, and there is a correspondence still pending, the result 
of which I think will be to relieve us altogether. e 

1 89. Mr. Cowper.] Can you state what was the calculation upon which the 
Chester and Holyhead Company built and ran four vessels on the Holyhead and 
Kingstown line, in competition with the four vessels belonging to the Admiralty 
thereby reducing the profit which the Admiralty vessels would have obtained if 
the Chester and Holyhead Company had not come into competition with them ? 
—Will you allow me to say that I think the idea of competition is not correct 
as to the facts. It must be borne in mind that the Admiralty boats ran to the 
•mail trains, which ran at an extremely inconvenient hour for passengers ; and it 
was quite clear to us that if there were no other boats the line would not 
receive half the amount of passengers which it might do if additional boats 
were put on ; therefore it was that we got express boats to run with the. express 
trains, for the purpose of bringing traffic to the railway, which otherwise I am 
persuaded could not have come to the railway ; therefore there was no compe- 
tition intended, as far as competition of boats is concerned. 

190. But did not the steamers belonging to the company run once a day, at 
the same time, or within a very short time of the Admiralty steamers ? No, 
not at the same time ; the times were selected expressly with a view to bring 
parties from Dublin to London in one day, and to take them from London to 
Dublin also in one day, whereas the mail ran at night. 

191 . Mr. French.] Will you state how you consider that the public will be 
injured by this arrangement which has been entered into by the Government 
with the Dublin Steam Packet Company?— I think the public may be injured 
very seriously if the railway company are obliged to drop their express boats ; 
the effect of that would be to leave the Dublin Company in possession of the 
passage between Holyhead and Kingstown and between Liverpool and Kings- 
town, and there would be nothing to prevent them putting an additional fare 
upon every passenger whom they conveyed from either place ; there would 
then be no competition whatever as regards the sea passage. 

1 g-2. Is there not the competition of the Government boats at present ? — - 
There is no Government boat at present. 

193. But you have had up to the time of this contract ; what difference does 
it make to you whether the mails are carried by the Government boats or by the 
boats of another company ?— It is very true that the Government might have 
run off the railway boats first, by lowering the price, and might then have put 
on a higher price and got back the difference ; it is quite possible ; but I never 
knew a Government to adopt such a course, and it is extremely unlikely. 

194. If an arrangement were entered into to fix the price so that there could 
be nothing of that kind, would that take away the objection which you have to 
the contract being in the hands of the Dublin Company ? — Supposing in the 
contract with the Admiralty the City of Dublin Company had been restricted 
to the same prices as those charged by the railway company, then the public 
would have been relieved from this liability. 

195. Has it been considered before your Board whether or not it would be 
prudent to stop altogether the express trains and run the mails solely by an 
engine ? — You mean not to convey passengers by mail trains ? 

196. Yes. — 
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1 96. Yes. — It has been repeatedly the subject of conversation. I think I 
stated in my evidence the other day that it was one of those events which was 
quite within possibility that we might be compelled as a matter of economy to 
stop the express trains and boats, and also to cease running passengers by the 
mail trains. 

197. Mr. Corry.~\ In the event of the monopoly of the passenger traffic 
between Liverpool and Dublin, and likewise between Holyhead and Dublin, 
falling into the hands of the Dublin Steamboat Company, the distance from 
Liverpool to Dublin being longer, and of course the fares higher than from 
Holyhead to Dublin, do you think it would be for the interest of the company 
to endeavour to attract as much' passenger traffic as possible to Liverpool and 
rather to discourage passenger traffic by Holyhead ? — I should feel that it 
would be to their interest to gain all they could upon then - Liverpool boats, to 
work the mail boats at as little expense as possible, just to be covered by their 
contract payment. There is an expression which is familiar in doing work ; to 
use that expression, I think that they might “ scamp ” the work between Holy- 
head and Kingstown and do it well between Liverpool and Kingstown. 

198. Mr. Cowperi] But as the Dublin Company are compelled by their con- 
tract to perform the distance between Holyhead and Kingstown at an average 
of four hours and a half, while between Liverpool and Kingstown there is no 
limitation, is it not likely that whatever other disadvantages they might throw 
in the way a passenger would generally prefer to go at a great speed along the 
shortest distance rather than by the. longest distance ?— If the passage was 
really made in 4 i hours it would weigh so much, no doubt ; but it is not the 
case, I am sorry to say ; the passage is considerably above five hours. 

1 99. Mr. Carry .] 1 wish to have some explanation of a part of the evidence 
which you laid before the Committee on Tuesday when I was absent. As far 
as 1 can understand from a hasty glance at the Minutes, it is stated by you, in 
answer to Question 26, that the Admiralty had entered into an agreement with 
the City of Dublin Steamboat Company to conduct the mail service for a 
payment of 45,000 l. a year, and that prior to that your company offered to 
conduct that service for 35,000 l. a year ; I do not quite understand how 
that can be; am I right in my supposition? — You are quite right; I stated, 

1 think, that when we learned that the Admiralty had agreed with the City of 
Dublin Company to pay them 45,000 1. a year for the performance of the mail 
service, we then endeavoured to effect an arrangement with the City of Dublin 
Company ; the ground of our endeavour to effect that arrangement was what 
we believed to be the fact that I have just stated. 

200. Mr. French. ] Was not that negotiation broken off by the Chester and 

Holyhead Company making it a sine qud non of any negotiation that no tender 
for the mails should be put in by the Dublin Steam Packet Company ? I can 
hardly call them negotiations ; they were conversations : and there were three 
stipulations which I myself would not consent to ; what my colleagues might 
have done I do not know. But, in point of fact, there never was any written 
communication from the one party or the other which could be called a proper 
offer ; it was all conversation ; but the thing that decided me not to proceed 
further was, that the Dublin Company stipulated that the fares by our express 
boats should be raised; that we should carry all the coal which they might 
require for their boats without railway charge ; and, thirdly, that all the pro- 
prietors in their company should have a passage along the railway at something 
like half fares, or very low fares. Now those three things I could not agree to. 
Supposing the matter had come regularly to a negotiation, which it never did, 
I should have stood out against those three things ; I might have been over- 
ruled. , , . , T 

201. Mr. Corry .] Will you be good enough to answer the question which I 
previously put ? — I have answered it in reference to what I said took place ; in 
point of fact, I know nothing more. 

202. Mr. Mangles.'] Mr. French asked you a question, from which he seemed 
to infer that the grievances of the company, what they complained of on the 
part of the Government, were the refusal of the Government to give the com. 
pany a loan and putting up the steam contract to tender. Do not you appre- 
hend that the company felt it to he a grievance that the Government refused 
to listen to their representation, to look at the matter of the communication 
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between Dublin and London as a whole, more especially with reference to the 
recommendations of Sir Robert Peel’s Committee ?— Yes ; I think I have 
already stated that our proposals to treat with the Government on a large 
measure of relief included our performance of the packet service, and that the 
refusal to enter into any sort of discussion with us upon that question is a 
grievance, and has turned out very much to the company s detriment. 

° joq Did not we entreat the Government not to look at it as a departmental 
question, to be determined merely by the views of the Admiralty, but to look 
at it as a question of general policy, to look at it as a whole, with regard to the 
communication between the two capitals 2-1 think that was expressly put to 
the Chancellor of the Exchequer by yourself at the interview which we had 
with him, and very strongly put. 



204. Sir R. Bulkeley.] The calculations of the projectors of the Chester and 
Holyhead Railway having disappointed them, has the local traffic disappointed 
the calculation of the projectors, or the communication with Ireland the Irish 
passengers?— The local traffic approaches very much more nearly to the calcu- 
lations which we made than the through traffic ; the through traffic is very far 
short of the calculations. 



205. Mr. Mangles.'] At the time that the calculations of the Company were 
made, the company could not have contemplated the famine in Ireland or any 
of the desolation of that country? — No- 



206. Was there anything peculiar in the advertisement for tenders put out 
by the Admiralty ; was it like the advertisement which the Government gene- 
rally issued, or like those which are generally issued by great companies for 
service being performed ? — I have the two advertisements, which I cut out of 
the newspapers at the time. They struck me as being peculiar and not such 
as are generally put out, though I have no experience or knowledge of the 
forms and terms in which the Government usually do. advertise for tenders. 
But I am speaking now with reference to those advertisements, which I have 
for the last 20 years been in the habit of putting out as a railway director. 

I will just draw attention to the terms, which, I confess, if. I were a party pro- 
posing to tender, would make me rather jealous of putting in a tender under 
such circumstances as are stated in this advertisement, because the expression 
is the following : “ Department of the Comptroller for Victualling and Transport 
Services, Somerset-place, 26 October 1849. The Commissioners for executing 
the office of Lord High Admiral of the United Kingdom of Great Britain and 
Ireland do hereby give notice, that on Tuesday, the 11th of December next, at 
one o’clock, they will be ready to treat, under conditions which may be obtained 
at the above office, for the conveyance of Her Majesty s mails in steam vessels 
twice a day each way between Holyhead and Kingstown.”. Then it describes 
what the tenders are to be. Now that conveyed to my mind that the tenders 
would not be received in the usual way, and the lowest tender accepted, pro- 
vided the parties could give sufficient security, but that it was an invitation to 
persons to' come in with tenders, and that the lowest tender might be taken as 
the basis for a further treaty with any other party who might be selected after- 
wards. According to the construction which I put upon that advertisement, if 
we for railway works were to advertise in those terms we should have very few 
tenders. 

207. Mr. Cowper .] Do you think that it would be desirable to advertise for 
tenders for packet contracts in exactly the same terms as is done for ordinary 
works, when there is this important difference, that the competition for the 
conveyance of mails by steamers must be very slight, since there are very few 
parties in the country who possess boats or are able to build them, whereas for 
ordinary works the competition is much wider ?— I should put an advertise- 
ment out in such a way as would ensure obtaining the greatest amount of 
tenders that the case was capable of. 



208. Can you state from your knowledge that this form of advertisement, 
which has been the invariable practice of the Board of Admiralty, has not 
proved the one best calculated to obtain tenders? I can only speak of the 
effect produced upon my own mind by reading that advertisement over, and 
the fact I believe is, that there was only one tender on the 1 1th of December. 

aoq. You think that that article in the advertisement is too favourable to 
J the 
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the Government and too unfavourable to the parties tendering, do you 5 — My P 

impression is as I stated, that it would lead parties to be chary of tendering. c. i 
-2io. Mr. Mangles.] Not specially as favouring the Government ; you do not H - ”■ 

think that it would have a prejudice in favour of the Government, but it intro- 77 

duces matter which you think might deter parties from tendering ?— Without 6 June l85 °' 

meaning to impute any impropriety whatever, my impression is that this form 
ot advertisement leads parties to fancy they might not be fairly dealt by. 

Cowper.] But do not you see that if this clause to which you 
object had been omitted on the occasion of the tenders that were sent in 
in November 1849, the Government would now be obliged to pay 55 000 Z a 
year for the service for which they are paying 25,000 L, and that therefore bv 
the insertion of this clause the public would at this moment have lost 30,000 Z. 
a year?— But I understand that the tender sent in on the 1 1th of December’ 
which I think is what you refer to, of 55.000 Z. a year, was declined absolutely.’ 

212. If the advertisement had been so framed that the Government were 
obliged to take the lowest tender, that being the lowest tender, must they not 
have taken it r — I have never said that the advertisement should express that 
the lowest tender would be taken ; on the contrary, I do not think it a safe 
plan ; it is a very usual thing to state that the company, or whoever the partv 
may be, do not bind themselves to accept the lowest tender, because it is 
obvious that there may be such a tender as cannot be carried out, and the 
parties may fail in giving adequate security ; therefore there should be a reserve 
upon that point. 

213. In that case, did not this clause to which you object give to the Govern- 
ment the power of treating with the company, which had offered 55,000 Z., and 
inducing them to accept a sum lower than 5 5', 000 Z., but yet adequate for the 
performance of the service? — Which could equally have been done though 
the terms had been expressed in the more usual form to which I refer ; there 
would have been nothing to preclude the treating after the absolute tender 
had been rejected ; I think that I have put sufficiently clearly what I mean ; in 
my opinion (I may be wrong) this form of expression rather shuts the door. 

214. Has not another reason occurred to you for adopting that form of 
advertisement, namely, that many of the conditions which accompany the 
advertisement may, on representation by the party tendering, be very advan- 
tageously altered by the Government, whereas if there were no such clause 
relating to treating, the tender must be either absolutely accepted or absolutely 
refused ? — I can see no inconvenience from an absolute acceptance or an abso- 
lute refusal, because treating can always take place afterwards in the latter 
case, whether specified or no. 

215. Then you do not object to the treating; you only object to the public 
being aware that there was to be treating?— I object to the terms because, as 
I have said, I think they preclude people from tendering. Supposing there were 
three tenderers. A, B, and C, and that B was the lowest, but for some reason 
or other C was selected, I think that B might have the mortification of finding 
C brought in and asked, “Though your tender was higher, will you take this 
contract at the price which B has offered? ” Now as long as there is a suspi- 
cion that that may be done, it will operate to the diminution of the number of 
tenderers. 

2i 6. Are you aware of anything in the conduct of any government which 
would justify such a suspicion ? — I began by saying that I of course did not 
mean to impute any motive or wrong of any kind ; it is out of the question ; blit 
I must, from my now large experience in public affairs, be allowed to say that 
I know it is absolutely necessary to be as clear and explicit as possible in all 
these matters in order to induce public confidence. 

217. Would not that phrase “ treat ” be understood by the public as imply- 
ing, among other things, that the lowest tender was not necessarily to be ac- 
cepted ? — 1 do not think that the expression as it is put here about treating, 
implies that the lowest tender will not be accepted. I think it would have 
been better, as I state, to put in that very phrase, that the Government did not 
bind themselves to accept the lowest tender ; it would have been better under- 
stood, and would have obviated this feeling, be it right or be it wrong, to which 
I am adverting. 

0.50. e 2 218. Mr. 
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21 8. Mr. French.! Do you consider it fair in any party, haring let the 
opportunity pass of putting in a tender within the time specified by the ad- 
vertisement, afterwards to come forward for the purpose of upsetting an 
arrangement which has been made by a party tendering under the advertise- 
ment which has been set forward to the public r— Will you do me the favour 
to put it a little more specifically, because it is a general proposition which it 
is not very easy to answer. 

210. The question which I put to you is as to the communication which has 
been received by the Dublin Steam Packet Company. They put in their tender ; 
theirs was the only tender in ; an agreement was made by the Admiralty : it 
was certainly subject to the sanction of the Treasury, but there was no reason 
to suppose that that sanction would not have been given ; and a party who had 
not chosen to tender or come into competition with that, company, knowing 
what their offer had been, put in a tender, the result of which was to upset the 
arrangement. According to your knowledge of the conduct of public bodies, 
was that fair?— I know nothing of that to which the Honourable Member 
alludes ; it is quite possible that all that may be so, and that some individual m 
a very different capacity from that which I occupy as a director and as chairman 
of the Chester and Holyhead Railway may have done what is indicated, but ot 
my own knowledge I know nothing about it. 



220. Admiral Bowles.] In point of fact, did the form of that advertisement 
induce the Chester and Holyhead Company to abstain from tendering?—! will 
answer that question as regards myself. 1 am one who opposed the tendering 
on the 11th of December, and I profess that I had some regard to the terms or 
this advertisement, amongst other considerations, when I urged my colleagues 
not to tender ; I thought it would be of no use. 



221. Mr. French.] It was debated amongst tbe directors of the Chester and 
Holyhead Company whether they would put in a tender by the 11th of 
December, or not, and they decided not to do so ? — They so decided, upon the 
ground that the letter to Lord John Russell contemplated a much larger opera- 
tion, which they thought would be more beneficial to the country. 

222. Sir R. Bulkeley.~\ You have stated it to be your opinion that the four 
boats put forward for tender are not competent to make the passage in the time 
stated, those four boats being the “ Eblana,” the “ Wonder,” the “ Trafalgar, 
and the “ Iron Duke will you inform us what was your reason for so stating r 
— I have no doubt that there are witnesses who can give a more practical 
opinion than I can give upon this question ; but having this paper before me, 
and looking at it as a scientific man, for the performance of a service which I 
wanted performed, I see here elements which would lead me to the conviction 
that these four vessels could not do the work that I wanted done. For 
example, I find here the “ Eblana,” 380 tons by the register, 375-horse 
power, nine feet three inches draught of water, going, or said to go, at 
13 £ knots an hour. Now the only element which I want to give me a 
tolerably accurate conclusion is the pressure ; and I am told, and I believe, 
that the “Eblana” works at 8 lbs. pressure. I have no hesitation in saying 
that a vessel of these dimensions, at 8 lbs. pressure, cannot maintain an average 
rate of speed, the year round, at 13 i knots, as it is put down here. Then 
again I find the “ Wonder, 454 tons register, 350-horse power, 10 feet 6 inches 
draught, 12 h knots an hour. If the first vessel cannot accomplish that speed, 
still less can this one 12 J, for the same reasons. The “Trafalgar,” 481 tons 
register, 350-horse power, 10 feet 6 inches draught, 12 knots an hour. I 
should say that vessel could not maintain 12 knots the year round, winter and 
summer, 8 lbs. being the maximum pressure. 1 go upon that. The “ Iron 
Duke,” 312 tons ; now that is a smaller tonnage ; and 320-horse power, which 
is also a smaller horse power, but there is 10 feet six inches draught of water, 
the same draught as the others, and 12 £ knots an hour. For the reasons 
which I have given I should say that those vessels are not competent to sustain 
that speed which is here put down, the year round. Therefore I should doubt 
very much whether I should have done right in accepting a tender based upon 
this offer. And, in point of fact, the one which is running, namely, the “ Iron 
Duke,” (I believe that is the only one just now) does not go at 12 knots. 

223. Mr. Cowper .] Then do you think it possible that the “ Eblana” could 

perform 
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perform the passage in four hours and 22 minutes '—Under very favourable Captain 
circumstances it is quite possible that the “ Eblana ” may make the passage occa- C. R. Mowsom, 
sionally in about 4 | hours. R - *• 

224. Mr. French .] Has she performed the passage in less than 4 i hours ? — 6 June 1850. 

As far as my knowledge goes, she has not. 

225. Are the company bound to employ those four boats and no others in 
the performance of the contract ? — As far as my information extends, which I 
believe to be accurate, the quickest passage made by the “ Eblana ” was in four 
hours and 31 minutes. I hold in my hand a return of the actual performances 
of the passages from the 3d of May to the 26th of May, which gives the “ Eblana,” 
the “ Iron Duke,” the “ Banshee,” the “ Caradoc,” the “ St. Columba.” The 
average passage of the “ Eblana” is four hours and 42 minutes one way, and 
four hours and 45 minutes the other; the double trip four hours and 43 
minutes ; and the speed 11 £ knots, or 13 miles and 3-lOths ; and I should say 
that that paper which I have read from must mean miles and not knots. 

226. Mr. Cony.] The quickest passage of the “Eblana” was four hours and 
22 minutes ; is not that about one hour more than the quickest passage of the 
“Anglia” or the “Scotia” ? — Yes. The average passage of the “Iron Duke” from 
Holyhead to Kingstown was five hours and 18 minutes, and from Kingstown to 
Holyhead five hours and 1 3 minutes ; the average of the double trip five hours 
and 15 minutes ; the speed 10 knots and4-10ths, or 12 miles and 1-1 0th. The 
“ Banshee,” which I believe is lent to the Dublin Company, four hours and 1 1 
minutes from Holyhead to Kingstown ; four hours and nine minutes from Kings- 
town to Holyhead; four hours and 10 minutes the double trip; 13 nautical 
miles and l-10th, or 15 statute miles and l-10th. The “ Caradoc,” from Holy- 
head to Kingstown, averaged five hours and 25 minutes ; from Kingstown to 
Holyhead, four hours and 52 minutes; the double trip five hours and 10 
minutes; the speed 10 j knots, or 12 statute miles and 2-10ths. The “St. 

Columba” averaged four hours 44 minutes from Holyhead to Kingstown ; four 
hours 34 minutes from Kingstown to Holyhead ; four hours and 39 minutes the 
double trip ; 12 nautical miles and 9-100ths, or 13 statute miles and 9-10ths. 



[The Witness delivered in the following Papers ;] 



RETURN of the Draught of Water, Horse Power, Tonnage, &c. of the Contract Mail Steamboats, the Number of Trips 
Run, the Longest, Shortest, and Average Length of Passages, and Average Rate of Speed, from 3 May to 26 May 1850 . 
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RETURN of the Draught of Water, Horse Power, Tonnage, &c. of the Chester and Ho!_yhead Railway Company's 
Steamboats, the Number of Trips Run, the Longest, Shortest, and Average Length of Passages, with the Average 
Rate of Speed, from 3 May to 25 May 1850. 



NAME 
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BOAT. 
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Horse Power. 


Registered Tonnage. 


Actual Displacement at 
the mean Draught stated. 


III 


Length of Passages. 


Average of the Double 
Trip. 


Average 
Rate of Speed. 


Holyhead, 
to Kingstown. 


Kingstown 
to Holyhead. 


Vessel. 


E’room. 


>4 

<1 
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Longest. 
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Average. 


Longest. 


Shortest. 


Average. 


Nautical, 


Statute. 


F. 


Aft. 




ft. in. 


ft. in. 














H. M. 


H. M. 


H. M. 




II. M 


H. M. 


H M 






A nglia 


8 6 


8 7 


350 




219 


473A 


615 


11&10 


4 54 


3 54 


4 22 


4 54 


4 15 


4 25 


4 23 


12-4 


14-3 


Cambria - 


9 4 


9 3 


370 


327 | 


208 


535 


750 


9&10 


4 33 


4 17 


4 23 


4 33 


4 10 


4 23 


4 23 


124 


14-3 



Captain 227. Mr. Cowper.] Will you state from whence you get those figures ? — My 

C. R.Moorsom, men are posted at Holyhead and Kingstown respectively to note the times 
~ N ‘ when the vessels start and come in, and those returns are made to me. 

6 June 1850. 228 - Supposing that they differed with the logs of the vessels, which do vou 

think would be the figures to which we ought to give credence ? — I should 
examine both parties, because they might differ as to their watches ; my orders 
are to go by the public clocks. 

229. Mr. French .] But should those vessels be insufficient, is it not perfectly 
in the power of the company to get vessels of greater speed, either by hiring or 
purchasing them ? — I am not aware of what other vessls there are that can do 
the work in the country. 

230. Are there not the four Government vessels?— But I understood that 
their contract was not to purchase any Government vessels ; I think it is stated 
in these printed papers that they took the contract upon the express stipulation 
that they would not purchase any of the four Government packets. 

23 !• That they were not bound to purchase them at a certain rate, but 
I believe they did not enter into any contract not to purchase them ? — Of course 
if they have the money and choose to apply it in that way, and the Government 
choose to sell them, they can purchase them. 

232. Sir R. Bulkeley.] When you offered to contract on the part of the 
Chester and Holyhead Railway, you had four vessels on the ground ready for 
the contract I believe? — Yes ; we had three that were actually ready, and one 
that could have been got very quickly ready. 

233. The contract which has been accepted by the Government, put in by 
the Dublin Steam-packet Company, also comprises four vessels ; have you any 
notes of the performances of the “Wonder” and the “ Trafalgar ”?— I think 
they have not been employed, and they are not included in the list of vessels 
running. 

234. Then the mail has been carried by what vessels? — Chiefly by the 
former Government packets ; the “ Banshee,” the “ St. Columba,” and the 
“ Caradoc,” together with the “ Iron Duke.” 

2 35 * You have stated that the terminus of the present railway is at some 
distance from the town of Holyhead ; I believe the intention of the railway 
company, for the convenience of passengers, would have been to continue that 
terminus from its present position into the new harbour ; was not that so ? — 
The intention of the company was to have brought the railway from its present 
terminus, to be connected with the proposed new harbour, which is now pro- 
ceeding. A pier was to be built into that harbour, inclosing ground sufficient 
for the packets, and that was to have been the company’s station ( showing the 

• , Ullder P resent arrangement it is the same as a break of gauge, is it 
it not, that the passengers are transferred from the railway into an omnibus ; 

under 
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under existing circumstances, will the Chester and Holyhead Railway Company 
continue their line of railway to the new packet station ? — It cannot be worth 
their while to lay out 200,000 1-. which this would cost, for that purpose, under 
present circumstances. 

237. Mr. Cowper.] Did you propose to make that branch for the convenience 
of passengers, or what other object had you in making it ?— And the convey- 
ance of goods too. 

238. Why should you not be as anxious for the convenience of passengers 
now that the sea part of the transit is out of your hands, as before ? — Because 
we have no security that the passengers will all be brought this way ; on the 
contrary, there is a great probability of a large majority going by Liverpool ; 
as the object of this would be to provide for more traffic, it would not do for us 
to lay out money with those contingencies. 

239. But if this anticipation of the passengers leaving your line is not to be 
fulfilled then there will remain just the same reason for making this branch as 
existed before ? — Supposing we find that practically the Liverpool route is 
abandoned excepting for mere Liverpool people, (and it must take some two 
or three years to effect that) then the same reason would apply for making this 
branch as did before apply, that is, supposing the harbour to be advanced for 
that purpose. 

240. Then if the steam packet company act with good faith, and do all they 
can to facilitate the convenience of passengers by Holyhead, there will remain 
just the same reason for making the branch as existed before ? — Not exactly 
the same reason ; the objection will not apply so strongly, but the same reason 
cannot apply in the case of the company having the entire control of the water 
as when that control is divided. 

241. I do not understand why the loss of the sea passage should make your 
company less careful about the convenience of passengers on the land ? — It is 
natural for us to suppose that no party can get our traffic for us so well as 
ourselves ; and though you put it in the most favourable way, I can hardly see 
that any other party, having in some respects a diverse interest, can effect for us 
as well as we can effect for ourselves the bringing this traffic. 

242. But do you not think that the company being obliged to run packets 
twice a day must have, for their own interest, the desire of filling those packets 
as full as they can with passengers ? — I think I have answered that before. My 
view is this, that I in their place would make Liverpool my strong point ; I 
would do the mail service between Holyhead and Kingstown in the worst possible 
way, and I think by that means I should get a profit upon my Liverpool traffic, 
which would cover the loss upon the other. 

2(13- But yet you admit that, under all circumstances, they must go at the 
highest speed that any boats do go from the shores of England ? — That is a 
point to be tried. In fact they do not go at the stipulated speed. 

244. When you say they do not, do you mean that they do not always, or 
only upon some few occasions ? — There are a few occasions in that Return in 
which it appears that the stipulated speed has been maintained and reported by 
the Government boats. The “ Iron Duke” has never made the passage at 12 
knots. 

245. Mr. Mangles.'] Which is the rule and which is the exception ?— As far 
as the Government boats are concerned the rule is to make the passage at about 
12 knots, but as far as the boats in use by the Dublin Company axe concerned 
they do not make the passage in 12 knots on the average. 

2 46. Mr. Cowper.] But are you not aware that the company have purchased 
two of the Government boats, and that therefore those boats, which you talk of 
as if they belonged to the Government, do belong to the company ? — No, I am 
not aware that they have purchased them. 

247. Mr. Corry.] Is it the intention of the Chester and Holyhead Company 
to give up the conveyance of passengers by their steam packets from Holyhead 
to Kingstown, in consequence of having lost the contract for the mails ? — It is 
not the intention, but the directors may be forced into it by the proprietors, 
in consequence of the wish which would very naturally arise in them to diminish 
the expense of working to the lowest figure, so as to keep back expenses for 
some years to come, until the horizon clears a little as to our future prospects, 
the line merely paying its expenses ; of course it is a matter of opinion, and 
there may be differences of opinion about it; when the question comes fairly 
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before us for discussion I shall be better prepared ; I can hardly give an opinion 
now as to what will be the best policy to pursue; it will be determined by 
events. 

248. I think you stated that the hours at which the packets are obliged to 
start in order to fit in with the mails are very inconvenient to passengers ?— 
Yes. 

249. In the event of your giving up the passenger traffic, a great inconve- 
nience I presume would result to the public passing between Dublin and Holy- 
head ? — I apprehend it would be a very serious evil to the people travelling 
between Ireland and England to have those express boats given up. 

250. Mr. Cowper.] Might not the mail trains be fixed at an hour more con- 
venient to passengers if the express train were given up ?— -I asked Colonel 
Maberly the other day whether there was any intention of altering the mails, 
because if there had been such an intention it might have made some differ- 
ence in our arrangements ; he assured me that it was quite impossible to alter 
the hours of dispatch of the mails ; that they were so connected with Scotland 
as well as with Ireland that they must remain. 

251. Mr. French.] From your knowledge of the condition and prospects of 
the Chester and Holyhead Railway Company, do you consider yourself justi- 
fied in holding out any expectation to the Committee, that if this contract for 
the conveyance of the mails from Holyhead to Dublin were given to your 
company at 30,000 l. a year, there would be any likelihood or prospect of your 
constructing that railway, and having the terminus at the harbour ? — I will 
answer the Honourable Member’s question by going on with what I have pre- 
viously stated, and which I think will make it clear. 

252. Sir R. Bullceley.] Can heavy goods be forwarded with advantage on your 
line of railway from Ireland till this branch is made ? — I have no hope of it. 

253. Have you any expectation that the City of Dublin Company, being well 
known as a trading company to Liverpool, will be a feeder to your railway in 
heavy goods and cattle?— I cannot see how they can with their present 
interest. 

254. Chairman .] You are quite clear that the interests of the Dublin Steam 
Packet Company are much greater between Liverpool and Dublin than they 
are at present between Holyhead and Dublin?— That is my conviction ; they 
have got their establishment at Liverpool, a large establishment for repairing 
them vessels ; all their connexion is between Liverpool and the North Wall in 
trading vessels, and it appears to me that their interests are mainly in the 
traffic between Dublin and Liverpool, and that between Holyhead and Kings- 
town is quite bye- play. 

‘ 255. Are you of opinion that the profits on the longer passage are much 
greater than on the shorter ?— Yes, I should think so. I should think the 
profits upon the passage between Liverpool and Kingstown on the one hand, 
and between Liverpool and the North Wall on the other, must be considerably 
greater than on the passage between Holyhead and Kingstown. 

256. Mr. Cowper.] Did you ever really contemplate carrying cattle on board 



the mail packets ? — No. 

257. Or heavy goods ? — No. 

258. Mr. Corny.'] Is it your opinion that the Chester and Holyhead Railway 
Company could, by means of their boats and their railway, ever compete with 
the Dublin Company in the conveyance of heavy goods? — No, I should think not. 

259. Has that answer reference to the existing boats of the company, or 
to any boats which they might hereafter provide for the conveyance of cattle and 
heavy goods ?— Our boats are not calculated for the conveyance of heavy goods. 
The other day I set on foot inquiries in Dublin, to know whether it were pos- 
sible for us to charter vessels for the conveyance of goods, and the answer of 
my agents was, that such were the connexions of the Dublin Company that 
there was no chance of getting our boats chartered, or other parties to charter 
boats in their teeth. 

26c. Mr. French.] But was not the permission to run those steamboats, 
with a limited responsibility, given to you solely for the purpose of transport- 
ing passengers by the line with great expedition between Dublin and London ? 
— The Steamboat Act does not limit us to passengers ; we can carry goods, as 
far as the Act is concerned, if we have the requisite boats. 

261. Chairman .] But your answer as to the possibility of chartering boats 

hardly 
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hardly affects the general question whether boats could not be procured by 
some means or other, and be found to answer ? — I think if adequate boats 
could be found by any parties in close connexion with the railway, identical 
with the railway, that between Kingstown and Holyhead, and so by the railway 
into the interior of the country, a very complete competition might be kept up 
as between the North Wall and Liverpool and the railways into the interier of 
the country. 

262. What is the North Wall ?— The river Liffey : the communication with 
Dublin for goods is chiefly by the river Liffey. 

263. Mr. French.'] Have you raised all the capital that you are entitled to 
do under your Act for building vessels ? — Yes. 

264. Sir R. Bulkeley.] The Chester and Holyhead Railway Company agree- 
ing to subscribe 200,000 1 . to the construction of the harbour at Holyhead, they 
heing therefore parties to the undertaking, was it not the case that the City 
of Dublin Company petitioned Parliament against the construction of this- 
harbour, that they appointed counsel to be heard before the Committee, and 
that they produced charts of the proposed harbour, representing it as full of 
rocks ; did they not make every opposition they could, as a corporate body, 
against the construction of this harbour ?— Yes, I understood so ; they opposed 
that and our Bill as well ; the two together. They very strongly opposed the 
construction of a packet harbour, and our having any rights or privileges 
whatever. 

265. Mr. Parker. J Did not the people of Liverpool do the same thing? — 
Some jiarties in Liverpool I believe did. 

266. What parties?— I think they were in connexion with the City of 
Dublin Company : I think the parties who came over to survey Holyhead Bav 
were in connexion with the City of Dublin. 

267. Was not an opposition for a very considerable time kept on at the 
instance either of the merchants or the corporation of Liverpool against the 
proposed harbour ? — I am not exactly aware of the whole of the parties ; I onlv 
know generally. 

268. Mr. Mangles.] Setting aside the interests both of the Chester and 
Holyhead Railway Company and the City of Dublin Steamboat Company, what 
do you consider the interest of the public to be in having that communication 
completed, the line continued to the harbour, the harbour finished, and the 
means of transporting heavy goods and cattle by that route ?— My view of the 
interest of the public is that by whatever means that harbour is completed and 
a connexion made between it and the raihvay, and a communication established 
from that harbour to Ireland by means of efficient steamboats, those means, 
be they what they may, will be the best for the public interest, the public 
accommodation and convenience in every respect. Then I go further, and say 
that my impression is, supposing the railway company could raise the capital 
for the making of that branch and contributing their quota to the completion 
of the harbour, and their maintaining the steamboats that are necessary for 
the purpose, they would be in a condition and would be the parties to give the 

public the greatest accommodation at the lowest cost. 

269. Mr. French.] Do you think that the City of Dublin Steam Packet Com- 
pany were justified in the apprehensions of the damage which they sustained 
from allowing the Chester and Holyhead Railway Company to become pro- 
prietors of steamboats? — My impression is that they should keep to their 
proper line between the Liffey and Liverpool, and that it is poaching upon 
another gentleman’s manor when they come between Holyhead and Kingstown. 

I ought to complete, if the Committee will allow me, what I was upon on 
Tuesday, with respect to the times at which the mails are conveyed between 
London and Dublin. I have a summary here which I did not complete. The 
mail which leaves London at eight hours 45 minutes is 14 4 hours getting to 
Dublin, and it is 1 7 hours 30 minutes in getting back from Dublin to London ; 
occupying 32 hours and running over 654 miles. The mail which leaves 
London at five p. m. is 13 hours 15 minutes in getting to Dublin and from 
Dublin to London 1 5 hours and 50 minutes, making 29 hours and five minutes, 
and running over 669 miles. The company’s express which leaves London at 
nine o’clock in the morning is 13 hours 45 minutes in getting to Dublin, and 
from Dublin at nine 0 clock also in the morning to London it is 14 hours 10 
minutes, making 2 7 hours 55 minutes, and the distance 684 miles, the greater 
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distance in the lesser time. Now my point is this : a great deal of time is lost by 
the mail, why or wherefore I do not exactly know, but an interval of more than 
three hours and a half, which is now the interval, might be obtained by deli- 
vering the letters earlier in Dublin and by starting them later, provided the 12 
knots is maintained ; four hours and a half for the passage would give half an 
hour longer in Dublin for the answering of letters, because, although the 
passage from Holyhead to Kingstown is performed in the least time, yet there 
is a longer time allowed, five hours 35 minutes in one case, and six hours five 
minutes in the other case, for the performance of the passage from Kingstown 
to Holyhead ; if, therefore, the boats perform the passage in the time stipu- 
lated at the rate of 12 knots an hour, there is a considerable lapse of time for 
which the mail bags are lying idle at Holyhead when the mail might be 
travelling. 

270. But is not the difference of time between the transit by the express 
and that by the mail trains lost upon the railway and not upon the sea ? — 
There are certain intervals required by the postmaster for sorting the letters 
and transferring the bags, with which I am not acquainted, but the time lost, 
as I have described it, is chiefly, I think, in allowing for the passage from 
Kingstown a longer time than is really necessary ; it comes to this, if our 
boats can do it, why cannot theirs r our boats are doing it regularly, as I have 
shown, and so the time might be limited. 

271. Mr. Mangles .] Do you remember what Sir Robert Peel said in the 
House of Commons, I think in May 1844, with regard to the great importance 
of accelerating the communication in such a manner as, I think he said, for a 
letter to be answered in 30 hours, with four hours’ interval? — I remember 
what the Honourable Member adverts to. In answer to a previous question 
put to me, as to what would have been the effect if the railway company had 
got the loan, our proposal, as stated to the Chancellor of the Exchequer, was 
for a loan of upwards of 700,000 1 ., 200,000/. of which would have been paid 
towards this harbour, and other 200,000/. towards the extension line : there 
are 400,000/. out of the 700,000/. 

272. Mr. French.'] £.200,000 towards the extension line to the harbour? — 
Yes ; the remainder would have been required to pay our debts and prospective 
engagements, among which would have been new packets, which we contem- 
plated, supposing this had been entertained, for the performance of the whole 
mail service. If we had been listened to we should have been prepared to put 
in specific proposals of this nature ; that, starting from 35,000 /. a year, as the 
payment for the mail service, that the payment should have diminished, either 
on a scale as the passengers increased, or on a scale dependent upon the prose- 
cution of the harbour ; so that when the harbour was completed, and the traffic 
fully developed, then the payment for the mail service should be diminished, 
say to 30,000/. or 25,000/., but to bring it to this at last, that by the time 
the whole 700,000/. should be advanced to the company, which would probably 
be in five or in seven years, then the amount to be paid to the company for the 
mail service should be at the rate of three per cent, upon that loan ; that would 
be 21,000/. a year. By means of this we should have been completely estab- 
lished in credit; we might then have raised shares in a year or two upon 
such a foundation as that ; we might have created further shares, which we 
had power to do, and we might have paid off part of this loan, the difficulty 
being during the next two years to get into credit ; and such an arrangement 
as this founded upon a payment, starting from about 35,000/. a year, but 
gradually diminishing to the end of the term till it came to 21,000/., would, I 
apprehend, have been most beneficial to the company, and would have been 
beneficial to the public for the reasons I have stated, that the company’s inte- 
rests and those of the public are completely identified ; and, in my humble 
judgment, it would have been a better arrangement as a money calculation 
than the 25,000/. now contracted for to be paid to the City of Dublin Com- 
pany. Of course, something depends upon the length of time in which the 
payment would come down to the 21,000/., and I am not prepared to say how 
much it would have been. 

273. Is not there a certain sum guaranteed to you by Government for the 
carriage of the mails from Chester to Holyhead for a fixed number of years ? — 
Yes; 30,000 Z. a year for seven years, subject to extension upon certain con- 
ditions ; and when the directors had an interview with the Chancellor of the 
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Exchequer, it was suggested that a loan might be raised upon this 30,000 l. a Captain 
year, but upon calculating the term it was too short to afford any adequate C. R. Moortom, 
sum, and further it was considered that that 30,000 La year might become 

necessary for the payment of the bond debt of the company, and that it could 7 

not therefore be fairly hypothecated for raising a capital. b June lS5 °' 

274. Mr. Cony.] What length of time has been saved in the journey between 
Holyhead and London by the opening of the Britannia Bridge -—Half an hour. 

275. Therefore, if the service between Holyhead and Kingstown were carried 
on by vessels whose speed would give an average length of passage of half an 
hour more than by the present vessels, the public, in respect of time, would be 
no gainers upon the whole passage between Dublin and London ?— It is just so. 

276. Do you know what the Britannia Bridge cost? — £. 660,000, I think. 

277. Mr. Cowper .] Are there not other conveniences arising from the erec- 
tion of the Britannia Bridge independent of the advantage in point of speed '> 

— Undoubtedly. 

2 78. Sir R. BulJieley.] "What is the difference in expense between the bridge 
which the company proposed to place, and the one which the Government 
forced them to make ? — The expense of the cast iron arched bridge, which I 
believe was designed, was estimated by Mr. Robert Stephenson at 250,000 1 . ; 

10,000 tons of cast iron was the estimate, and that was the cost, but when 
instead of an arched bridge we were compelled to put up a bridge the water wav 
of which should be at the same height all across, it was found that no other 
inode would answer but by wrought iron, and for some time it was imagined 
that a lesser weight considerably of wrought iron might be made to answer the 
purpose, but a series of very expensive experiments convinced us that we must 
put about the same amount of wrought iron as had been calculated of cast 
iron, and the difference in the cost of the bridge is just about that difference. 

279. Mr. Cowper.] Was that expense fairly put before the Committee of the 
House of Commons who compelled the company to build the existing bridge ? 

I was not present when the evidence was given ; 1 am not aware of it. 

2 So. Mr. Parker.] What was the estimate of the present bridge ?— We never 
had an estimate made of the present bridge ; the drawings were got out, and the 
plans were put forward and the tenders advertised for without any estimate 
being laid before the directors ; it was found next to impossible to estimate ail 
the circumstances of expense belonging to it, because it had to be made in 
different parts of the country, and in point of fact the plan and mode of carry- 
ing it into effect was considerably modified after the contracts were made. * 

281. When you say that the Government compelled you to construct the 

Britannia Bridge, they refused you permission to make another bridge winch 
would have cost you 250,000 l. ? — They refused permission for an arched bridge 
which would have been of cast iron, and drove us to the necessity of a wrou«ht- 
iron bridge. s 

282. You were perfectly at liberty not to have done it? — To have abandoned 
the railway. 

283. You were perfectly at liberty not to have made that bridge?— Unfor- 
tunately we were committed to the railway before we knew this. 

. Had the railway between Holyhead and the Straits been made at that 
timer — The contracts were let in 1845, 1 think. 

28,5. Had the railway between Holyhead and the bridge been executed at 
that time ?— -I am not quite sure about the dates ; my impression is that we 
were committed to the contracts before we knew the greater expense. 

286. Mr. Cowper.] When you say that the Government compelled you, do 

you not mean that the House of Commons compelled you, influenced by reports 
from the Admiralty ? — I understand the case thus, that the Admiralty upon an 
investigation, for reasons which of course I must assume to be good, decided 
that no arched bridge could be allowed to cross the Straits ; that therefore 
such a bridge as we have built must be put up, and it was upon that report in 
W Admiralt 7 recommended that the company should be tied to make 

a diflerent bridge, without specifying what, from the one which we had designed 
leaving a headway (which was the point) of 105 feet. 

287. By whom was this decision come to with respect to the bridge ; was it 
by a Committee of the House of Commons ? — The company were compelled by 
the terms of their Act, by the Committee of the House of Commons, to give a 
headway of 105 feet. I believe I am correct in stating that that was the 
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stipulation, and it is the consequence of that which I am speaking of as to 
expense. 

288. The point to which I allude is, that all that the Admiralty had to do in 
the matter was making a report which was submitted to a decision of a Com- 
mittee of the House of Commons ; therefore the ultimate decision rested with 
the Committee of the House of Commons, did it not ? — I believe that was the 
process. 

289. Mr. Mangles. ~\ What would have been the pecuniary effect upon the 
railway of the measure referred to by an Honourable Member, viz. stopping 
short at the Bangor side of the Straits ? — If I could have supposed that the 
bridge would have cost what it has, and that we should be in the position we 
now are, which of course is fancying a man to be very far-sighted, I should have 
most strongly advocated that the railway never should have been prosecuted 
further than Bangor ; there I would have stopped. 

290. Do you think it would have paid to Bangor ? — I think it would not have 
paid adequately, but perhaps something more might have been got out of 
it than we get now, with the additional expenses which we have been put to. 

291. Sir R. Bulkeley.] Do you not suppose that by the construction of the 
railway from Chester to Holyhead, taking in the withdrawal of the Government 
steamers from Liverpool, the contract vessels from Liverpool, and the doing 
away with the Government yard at Holyhead, a saving of not less than 
100,000 l. has been effected to the Government of this country ? — When I stated 
between 60,000 1 . and 70,000 1 . I put it at a low figure, I think ; but I have not 
the means of making any very accurate estimate about it ; it is more of a guess. 
I should think it is extremely probable that the country would save considerably 
more than 100,000 1 . a year by the completion of the Chester and Holyhead 
Railway altogether. 

292. Mr. Mangles?] What do you think would have been the effect upon the 
general interests of the company with respect to the connexion between 
England and Ireland, of the railway stopping short at the Bangor side of the 
Straits ? — The mails would then never have been brought by Holyhead, and the 
travelling would still have continued to go by Liverpool, I have little doubt. 

293. Mr. C. Fortescue.] But passengers would have gone by coach from 
Bangor to Holyhead ? — I should doubt whether there would have been any 
more passengers under those circumstances than there used to be with the old 
road coaches. 

294. Sir R. Bulkeley. ] Or packets might have started from the Menai, which 
I believe was once contemplated? — It was talked of. 

295. Chairman .] You did not mention what interest you proposed to give 
the Government on the loan ? — Three per cent. I think I said. 

296. From the first you proposed three per cent. 1 — Yes. 

297. Mr. French.'] What additional sum will it take to finish the Britannia 
Bridge r — I think the Britannia Bridge will now be finished for the sum for 
which we have agreed with the contractor, but I cannot remember what that 
is. I do not think the company will have any more funds to advance for the 
Britannia Bridge besides the payment of liabilities already incurred ; it is all 
arranged for. 

298. In the 660,000 l. do you include the entire expense ? — In the 660,000 l. 
I include prospective liabilities, which are arranged for. 



William Jackson , Esq., a Member of the House ; Examined. 

299. Sir R. Bulkeley.] I believe that you directed the Chester and Holy- 
head Railway, chiefly in communication with the Government. Will you have 
the kindness to state, as far as you are able, what transpired between the 
Government and yourself relative to the offer of carrying the mail from Holy- 
head to Kingstown ? — I shall have to trouble the Committee with a sort of 
narrative to explain the course that I took, as a director of the railway, in cer- 
tain matters of which Captain Moorsom had no cognizance. Captain Moorsom 
holds his seat at the Board by virtue of his being a Director of the London 
and North-Western Railway Company, who, under the Act of Parliament, have 
the power of putting half the number of directors at the Chester and Holyhead 
Board. I am placed there by the shareholders, and consequently, though we 
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have a conjoint interest to look after, I have a somewhat different interest 
under my care to what he has. At the latter end of last year and earl}’ in this 
year, the company was in a strait for funds ; the North-Western Company had 
been applied to, and had agreed to lend us 100,0007. to enable us to finish the 
bridge ; but they found out upon reference to their solicitors that they had no 
powers to lend, and we had no powers to borrow ; consequently, after having 
received 40,000 1 we were completely put aback, and it was necessary to make 
a vigorous effort to raise the money to enable us to complete the bridge and 
to pay our debts. We had had for several months before serious discussions 
at the Board relative to the withdrawal of the packets. That portion of the 
London and N orth-Western Railway Company, the direction of which is resi- 
dent at Liverpool, made a vigorous effort to endeavour, through their repre- 
sentatives at our Board, to compel us to withdraw the packets from the 
service. 

300 . The express packets ?— 1 The packets altogether, and to stop the express 
train, upon the ground that we were losing so large a sum of money by the 
working of the boats as to involve us still more seriously in debt. I opposed 
this to the utmost, feeling convinced that if ever there was a mode of resuscitat- 
ing the affairs of the railway, it could only be by cultivating the traffic from 
Ireland to Holyhead, and by having the service in our own hands, rendering us 
independent of other companies, and by that means obtaining a sufficient 
revenue to meet our engagements and to yield us a profit. The London and 
North-Western Company having refused to advance us any more, money, our 
debenture interest falling due, landowners being clamorous for money j con- 
tractors wanting it, the contractor for the bridge declaring that he could' not go 
on unless he had it, I put myself in communication with three of my personal 
friends, Mr. Brassey, the contractor, Mr. Peto, and Mr. Betts, and after many 
discussions and interviews I induced them to come forward and make a proposal 
to lease our line for 21 years, to advance to us as much money as would enable 
vis to pay our debts and complete the bridge, to pay the interest upon our deben- 
tures, and to be content with one-half the profits of the line ; but they made it a 
sine gnu non that the packet service should also be placed in their hands, and 
they should be in a position to enter into an arrangement with the Government 
for the performance of the packet service, so that they might be insured from 
any undue competition in the event of their meeting my wishes. Having got 
them to this point, I put myself in communication with Mr. Parker, the 
secretary to the Admiralty, in the House of Commons and asked him whether 
In the event of any individuals leasing the Holyhead line the Admiralty would 
be prepared to receive a tender from them for the performance of the packet 
service between Holyhead and Kingstown. His reply was that it was too 
late. 

301 . Y'ou said the packet service; do you mean the mail service? — The 
mail service. 

302 . Mr. Corri/.] When was that? — On the 6 th of February last. He gave 
me to understand afterwards that he feared it was too late ; that the contract 
had been entered into, and that he was apprehensive that it was closed. 
I expressed my extreme surprise that the Admiralty should take such a step in 
the face of the communications which had been made by the Chester and 
'Holyhead Company to Lord John Russell and to the Chancellor of the 
Exchequer, and of the letter which had been sent in from the Chester and 
Holyhead Board stating that they hoped through the medium of that com- 
munication to enter into an arrangement which would be beneficial to all 
parties. He left me, stating that we should meet that evening in the House 
of Commons ; that he would confer with the Honourable Mr. Cowper upon the 
subject; and I sent to Alderman Thompson, my co-director, representing the 
same description of interest at the Board as I do, to consult with. I also sent 
for Mr. Peto and for Mr. Betts, thinking it extremely desirable that no time should 
be lost, seeing that there was a danger of our losing the contract altogether. 
Mr. Cowper came to me in the House on the same evening, and I understood 
-from him (along conversation passed), that though the contract had been entered 
into, there was still a possibility of not closing it. We went up into the 
library of the House ; Alderman Thompson and Mr. Peto were with me, and it 
was there understood that we should, at one o’clock the next day, meet the 
Honourable Member at the Admiralty, be prepared with a tender from Mr. 
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Betts, and that we should be listened to. I gathered from him that 35,000 1. 
per annum, the amount originally stated by the Chester and Holyhead Com- 
pany as the amount for which they would perform the service, was considerably 
under the amount which they were about to contract for; and I therefore 
deemed it my duty to intimate to Mr. Betts, looking at the position in which 
the railway was, and the peculiar circumstances of the case, that he should not 
tender at a price beyond 35,000 1. per annum. That evening he drew up that 
tender ; it was altered a little the following morning, in consequence of having 
obtained from the Admiralty Office, at Somerset House, a copy of the form of 
tender; and at one o’clock Mr. Peto, Mr. Betts, and myself, went to the 
Admiralty, in expectation that the tender would be received, and that they 
would be the parties to carry on the service. Prior to going there I stipulated 
with Mr. Betts, and got a letter from him to that effect, that in the event of the 
railway company wishing to take this contract into their own hands, lie should 
not prejudice the company by the tender : I deemed it my duty as a director to 
take care of the company that I represented. We went to the Admiralty, were 
detained nearly an hour before we were seen, and then we were told by Mr. 
Parker and Mr. Cowper that owing to the peculiar circumstances of the case, 
and in which they were placed, they were not in a position to speak to us. 
I believe I expressed myself rather strongly, and Mr. Parker desired me not to 
put myself in a bad humour ; not to be angry ; but however the result was, 
that the tender was sealed and left in Mr. Parker’s hands, for I would not leave 
the place unless that tender was put in. Not satisfied with the mode in 
which I had been dealt with, and doubting more perhaps than I was justified, 
I inst an tly went and wrote a letter to Sir Charles Wood, not being able to find 
him at the Treasury, and enclosed a copy of the tender which had been put in, 
stating in that letter (which unfortunately I have not got a copy of, but I have 
no doubt Sir Charles Wood has got the original) that he might consider 
this tender as emanating from the Chester and Holyhead Railway Company. 
In a short time Mr. Betts wrote to me to say that his tender had been sent 
back, and I was informed, I think by letter from Captain Moorsom, that the 
tenders were about to be opened ; that the contract was about to be thrown 
open, that advertisements would be put forth, and I congratulated myself upon 
having succeeded so far in putting an end to the contract, so that the com- 
pany which I represented might once more have a fair chance. Almost imme- 
diately afterwards Mr. Watson, a director of the City of Dublin Steam Packet 
Company, appeared at the Chester and Holyhead Board in company with 
another director ; he stated, with great truth, that I had been the means of 
preventing his company from obtaining a very fair contract, and stated the 
terms upon which they had agreed to carry the mails, and which he had fully 
expected would have been carried out, exhibiting a document altered and cor- 
rected in the handwriting of the Honourable Member, Mr. Cowper, whereby 
45,000 I per annum was stipulated to be given to them for the performance of 
this service, being 10,000/. per annum more than the amount for which the 
Chester and Holyhead Company, a long time previously to that, had offered to 
do it ; we had many interviews and long conversations upon the subject. 

303. Chairman .] With Mr. Watson ?— With Mr. Watson ; and I wrote to 
Mr. Watson in my individual capacity to Dublin, requesting him to state in 
writing what the views of the City of Dublin Company were, in order that we 
might clearly understand each other and have some official document upon 
which we could transact business. To this I got a reply that a verbal state- 
ment had been made, and there it ended. I considered it a duty as a Member 
of the House of Commons not to be a party to any thing which might be con- 
sidered wrong, and therefore I put myself in communication with Mr. Cowper, 
and stated to him the desire of the City of Dublin Company to enter into 
this arrangement, and also stated the grounds upon which I thought that if 
we did this work conjointly a great saving might be made, and a benefit 
accrue of a still greater nature to the City of Dublin Packet service by our 
carrying the coal that they might require along our railway free of toll. I 
also, in the absence of Sir Charles Wood, who was then ill, spoke to Mr. 
Hayter upon the subject, and I said that as I had been the means of pre- 
venting what I do not wish offensively to state was a job, I would be no party 
to another. I was then informed that the Admiralty would prevent any com- 
bination of parties by inserting a clause in the tender that there should be no 
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reletting. This being the case it was utterly impossible that any arrangement 
couk be entered into between the City of Dublin Steam Packet'Coinpanv and 
the Chester and Holyhead Company, and the negotiation broke off. We had 
a long discussion at the Chester and Holyhead Board; my views and Captain 
Moorsom s were very far apart, but at last it was agreed that we should tender 
ourseli es for 30,000 l. per annum, leaving it open under the terms of the tender 
to enter into any further treaty for the purpose of carrying on the service ; one 
member of our Board, Sir Charles Douglas, having stated to me that in an 
interview with Mr. towper, he had received this explanation of the word 
treat in the advertisement for the tender, that it would enable the Admiralty 
not to accept the low est tender, but to treat with other parties ; and therefore 
in the full faith that if there was any deviation whatever in the contract from 
the terms stated in the tender, we, along with other parties, should have the 
advantage of it. And I must say, that as a practical man of business, and as 
one who for a long time has had the care of large concerns, who has had to 
do with the letting of hundreds of thousands of pounds of work, it did appear 
to me most extraordinary that while it was necessary to state in the tender 
that we should purchase so many of the boats, and made our tender in accord- 
ance with those terms, the Admiralty should accept from another party a con- 
tract of 5,000/. a year less, the stipulation being that they should be bound to 
buy no boats. I did expect that a communication would have been made from 
the Admiralty to the Railway Company, to know whether we should feel in- 
clined or not to vary the terms of our tender, provided the stipulation inserted 
in the tender was withdrawn, and that we should take no boats ; and I have very 
little hesitation in saying, that if that matter had come again under the discus- 
sion ot the board I should have been enabled to have carried at the Board the 
taking ol the contract for 25,000 1 . per annum, because my argument is this 
that we must take the traffic between Chester and Dublin as a whole; we 
cannot take it as a part, and therefore any aid which we got from Government 
m the way of our mails might to a certain extent be considered as a godsend, 
and was so much to enable us to compete with the Liverpool route. I believe 
that tins will explain to the Committee why Mr. Betts’s tender apneared. 1 
subsequent arrangement having been entered into by the Holyhead Company 
with the London and IS orth Western, they promising to assist us if the Bill 
which we have now before the House is carried, with a loan to enable us to 
meet our engagements and finish the line with the exception of the extension, 
and they having remained for a time passive in the expression of their opinion 
with reference to the withdrawal of the boats, it was not necessary to proceed 
further with the negotiation with Messrs. Peto, Brassey and Betts, and therefore 
that negotiation may be considered for a time as at an end. 

304. Mr. French.] Had you the sanction of the Chester and Holyhead Rail- 
way Company to the course which you pursued?— I had the sanction of every 
portion of the shareholders’ representatives, and I believe there is no possible 
objection raised on the part of the others, though they were no party to the 
negotiation ; I took it upon my own responsibility. 

3°5- You were aware, when you made the negotiation with the Admiralty in 
the case, that the tender was accepted and concluded, as far as the Admiralty 
was concerned?— 1 could only infer that from the conversation which I had 
with Mr. Parker and Mr. Cowper, at the same time they gave glimmerings of hope 
that it might not be a conclusive arrangement ; they therefore requested me to 
attend with Mr. Betts at one o’clock on the following day at the Admiralty, 
and m pursuance of that arrangement I did attend with the tender ; the tender 
they would not receive, but I left it sealed, and, as I stated, took another step 
oy sending a copy of that tender to Sir Charles Wood, with a letter from 
myself. 

306. It was necessary that the agreement should be sanctioned by the Trea- 
sury to make it legally complete ? — That I do not know anything about. 

307. You are not aware of that? — No. 

308. Are you aware that had the Admiralty been the sole partv to be dealt 
with, that was an arrangement which was complete at the time when you 
originally interfered ? — I could only, as I say, infer that that was the case. 

I must infer also that it was not, from the circumstance of being requested to 
call the following day. 

309. You have had great experience in business, and in the matter of -husi- 
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IV inrUrm Esa ness tenders ; do you think it was consistent with the idea of justice in parties 
*■*??** not\v^ing themselves of the opportunity t^ lem to put m a tender, wait- 

ing till other parties had put in a tender, and then offering to do it at a lower 
rate merely to upset the arrangement which had been made r— You must 
understand^ relative position of each party. Taking it os ™ absteact ques- 
tion you may be right ; but you must bear in mind that the Chester and Holy 
head Company considered that they were as much in negotiation as the Crtj 
of Dublin Steam-packet Company could have been, owing to the circumstance 
of their not having received any reply from .Lord .John Russell to ' the lettei 
which they had sent in, they having stated on the 11th of Decembei, m a 
letter which they had sent (not a tender, but in a letter), that they were pre- 

P^i'o t°Ihd 0 nottliey, on consideration at their Board, determine not to avail 
themselves of the opportunity of putting in a tender on the 11th ° f ® ece “^ er d ' 
-They did not send in a tender because they conceived, as I before stated 
that the letter would answer in lieu of a tender ; that it would lead to more 
extensive negotiations, whereby the public would he benei died to , a mi uch 
greater extent than they could be by merely replying to that advertisement to 
a tender, and in the hope that some larger arrangement might be made by 
which both the public and the company would be benefited. 

311. Is that a correct way of doing business, not to avail themselves of Jhe 
forms prescribed, but to depend upon their own idea of what 18 ® x P e “ e “* i “ 
is a matter of opinion as to the best course to be taken ; some men of bu ness 
would take one course, some another ; we are very nearly all men of business 
at that Board, and we decided upon taking the course which we took 

31-1 Do not vou think it would have been a more correct form of business 
if they had put in their tender for 35,0001. a year-, they must as a mat ter 
of course, have got the contract for that sum?-If I recoUem ^htly ,1 
strongly urged and moved a resolution that we should tendei for the exact 
amount which you state, but I was in a minority ; I think I am n a ht 

SU V3 S mTcotv.] Do I understand you correctly that the Admiralty were 
about to enter 4o a contract for the conveyance of the mails 
Holyhead and Kingstown for 45,0001. with the Kingstown Company. 

1 6 3 .4. At the same time that they had an offer from your company of '35 000 U 
—No ; a long time before our company had made an offer to do the work foi 

35,000 1. a year. . 

315. How long before ?-It is in Captain Moorsom a evidence 

316. Sir R. Bnlkeley} And withdrawn it ?— And withdrawn it. 
it 7 Mr Com/.] In fact there was no offer from your company before the 

Admiralty ? — There was no tender before the Admiralty, but there was an 
intimation from the Holyhead Company that they were prepared to treat . and 
if the Admiralty had only referred to previous communications between the 
company and the Government, they would have found that the maximum amount 
which they had ever asked was 35,000 i. 

31 8. I believe the Dublin Company afterwards got the contract for 25,000 l.. 

'vim Was that for precisely the same service as that for which the Admi- 
ralty was about to agree with them for 45,000 1 1 Precisely. _ , , 

320. Mr. French.} And precisely the same service that you required 35,0001 
f 0i r?_ ’ That we sought to do for 35,000 1, but sent in a tender to do for 30,000 l, 
with this difference, that we were to buy two boats; that we were willing to- 
have the whole of the plant at Holyhead valued, and to pay a certain interest 
upon it, Exchequer bill interest I think it was, which would amount to con- 
siderably more than the annual sum which the City of Dubhn Company are to 
pav for it ; and not expecting that the Admiralty would accept another tender, 
which stipulated that they should be bound to buy no boats ; because * was a 
great discussion at our Board about these boats ; it was a stumbling- ’ 

Sid not want them ; we consider that they are not fitting for the service and 
therefore in having to buy two of these boats at a valuation, it formed a con- 
siderable item in the estimate which we made as to the amount for which we 
should do the service; and I have no hesitation in saving, that it they had 
communicated again to us, and given us an opportunity of answering the 
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question, “ What will you perform the service for, and buy no boats ?” I should 
have advised 25,000/. as the amount ; and then it would have rested with the 
Admiralty which company got it. 

321. Was not the amount 20,000 l. for one carriage of the mails during the 
day? — Yes, but circumstances alter cases. 

322. And 25,000 /. for two each way ? — Yes, but you must bear this in mind, 
that the Holyhead Company are differently situated now from what they were 
then. . We had no railway communication between Holyhead and the coal 
quarries. At the very time that this tender went in the bridge was about 
opening. Coal can now be bought at 4 s. 6 d. a ton at the pit’s mouth at 
Mold, and if we take into consideration the simple amount which it will cost 
the company to carry it to Holyhead, it will make a difference of 5,000 1 . or 

6.000 l. a year at least in the cost to us of working those pits. Therefore, 
I should have used that as an argument for taking a less amount from the 
Government, and giving the Government the advantage of our beneficial 
position. 

323. Was the Admiralty aware of that beneficial position ? — I am not aware 
whether they were or not. 

324. Mr. Mangles.] I understand from your evidence, taken in connexion 
with the papers which have been laid upon the table of the House of Commons, 
that whilst the Chester and Holyhead Company sent in a single tender for 

30.000 /., the Dublin Steam Packet Company sent in an alternative tender ? — 
Yes. 

325. One for 30,000 l. taking the boats, and another for 25,000 l not taking 
them ? — Yes. 

326. And that the Admiralty closed with them without communicating to 
the Chester and Holyhead Company to give them an opportunity of saying at 
what rate they would take the contract without taking the boats ; is that so r 
— Just so, and it is that which I complain of; it is a most unusual thing. I 
have been at the letting of many tenders for railway works, and if the engineer 
after the tenders had been opened has deemed it expedient to make alterations, 
he has gone out to the parties, or he has placed himself in communication 
with them, and said, “ If we make these alterations, what variation will you 
make in your tender ?” Therefore I did expect in the usual course of business, 
that in the event of the Admiralty receiving alternative tenders, they would at 
at all events have given us the option of putting in another and placing us in 
the same position as our opponents. 

327. Mr. Coivper.] Do you mean to inform the Committee that the condi- 
tions of the contract required the parties tendering to purchase Her Majesty’s 
vessels ?— I recollect from the general tenour of the tender, that it would not 
be an absolute condition, but that it would be expected. 

328. Did you ever read this clause in the conditions sent in to your com- 
pany ; “ The contractors are to state in their tender whether they will purchase 
any of the four packets belonging to Her Majesty’s navy at present performing 
this service, and if so, to specify how many, and at what price, or whether they 
are willing to purchase them at a valuation” ? — Yes. 

329. And do you think that that clause implies that the parties tendering 
were not at liberty either to offer to purchase the vessels, or not to purchase 
them, as they pleased ?— No ; I think it does. 

330. Will you point out to me how grammatically you can infer that that 
clause implied that the parties tendering must purchase the vessels r — I think, 
if I remember rightly, there was a little conversation between you and myself 
upon this subject of the purchasing of the vessels, and I think I gathered from 
you that the Government would expect that two would be bought ; perhaps 
the Honourable Member for Guilford can set me right ; he was at the Board 
when we discussed it ; but I think I am right in saying that that formed a 
serious consideration when we discussed it. 

33 1 . Do you think you did wisely in acting upon an inference which you 
might have drawn from casual conversation, and not rendering the document 
to which your company actually affixed their names in the tender which they 
put in r — It certainly appears that I have not acted wisely, but that I have acted 
very foolishly. 

0.50. G 332. My 
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332. My impression is quite contrary to yours : I have no recollection of 
ever having given such an intimation, nor do I see how I possibly could, since 
I was well aware of the terms of the conditions, and gave my assent to 
them before they were issued ? — I think it was in a conversation in the lobby 
of the House. 

333. Mr. French .] Do you agree with Captain Moorsom that it would very 
much shake public confidence if the Government, after receiving a tender, were 
to communicate to other parties the amount of the lowest tender and reopen 
it ? — I could not but come to this conclusion from the conversation which I 
had, both with Mr. Parker and Mr. Cowper, that no positive contract had been, 
entered into, but it was arranged. 

334. I am alluding to the tender of 25,000 l. ? — I cannot suppose for a moment 
that any portion of Her Majesty’s Government would, in entering into further 
communications with any party, state the amount that other parties had offered 
to do the work for, but they might go so far as to state, provided you take no 
ships of ours will it make any difference in the tender. 

335. You gathered, I think, from a conversation with the authorities of the 
Admiralty that the contract which was entered into with the Dublin Steam 
Packet Company was higher than the amount which you considered it could 
be done for by the company, and from information received in that way you 
directed Mr. Betts as to the amount for which he should tender ? — If I had 
supposed for a moment that the contract which you allude to, that is, the one 
for 45,000 Z.per annum, had been a settled contract, I should not have moved 
one step further in the business, or taken any step at all to break that contract ; 
but at the same time that I got the information that 35,000 l. was less than the 
amount which Government had received a tender for, I felt that it might not 
be a closed contract, and therefore that I was at perfect liberty, on behalf of 
Mr. Betts and the other parties likely to be interested, to treat for it. 

336. Mr. Carry.'] Was it specified in the tender that it was made upon the 
assumption that you were to purchase two of the Government vessels? — We 
took it for granted that we were. 

337. And the Dublin Company sent in two tenders ; one upon the assump- 
tion that they were to purchase the vessels, and the other not ? — Yes. 

338. Is it the case that your tender was the same as the Dublin Com- 
pany’s tender, which included the purchase of two vessels? — Yes; both the 
same amount. 

339. And subsequently no reference was made to you as to the terms upon 
which you would undertake to contract for the service, supposing you not to 
purchase the two vessels ? — None. 

340. Mr. Mangles .] You said in answer to a question put by Mr. French, 
that that being the case, you thought that the Government might have gone so 
far as to communicate the fact, that a tender had been made without purchasing 
the boats, and ask the Chester and Holyhead Company what amount, under 
those circumstances, they would offer to do it for ? — Yes. 

341. I understood you in your former answer to say that you thought they 
ought to have done that ? — I think they ought. 

342. Mr. Cowper.'] Do you think that that is a usual mode of doing business r 
— I have found it so in letting railway contracts, and contracts for heavy works, 
where there has been any deviation of great importance. 

343. Do not you think that it is a course which would be open to much 
reproach, for jobbing, favouritism, and partiality ? — If the amounts were stated 
at which parties had tendered, most assuredly it would. I could not suppose 
for a moment that they would be guilty of such an indiscretion. 

344. Admiral Bowles.] In point of fact, did the Chester and Holyhead Com- 
pany comply with this condition of the contract ; did you state in your tender 
whether you would purchase any of the four packets belonging to Her Majesty’s 
navy then performing the service ; and if so, did you specify how many and at 
what price, or whether at a valuation ? — I think we specified at a valuation ; I 
am not quite certain ; I really forget. I can assure you that it was only 
about half an hour before the tenders had to go in that we finally settled the 
matter. 

345 - Mr- 
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345. Mr. French.] The Chester and Holyhead Company offered to purchase 
two of Her Majesty’s vessels at a valuation ?— Then I think there is a further 
point with reference to the plant at Holyhead. My view of it as a man of 
business was this, that the plant ought to be valued in and valued out, and that 
the difference should be paid for in money ; if we added to its value, to receive ; 
if we diminished its value, to pay ; and to pay the Government in the meantime, 
the same amount of interest as Government pays for the use of money under 
the head of Exchequer bills. 

346. Mr. Cowper.] And in your tender was it not specified that the packets 
were to be exempt from light and harbour dues? — Yes. 

347- Whereas in the other tender no such stipulation as that was made ? — 
Because it will be found, I think, on reference to every Act of Parliament, that 
any steamboat which carries Her Majesty’s mails is exempt ; it appeared to 
me a useless clause to be put in. 

348. Mr. French.] Do you think that it would have been justifiable in the 
Admiralty to have refused that tender for 25,000 l., it being the lowest under 
the conditions of tender which they had published, which only prescribed that 
the contractors were to state in their tender whether thej r would purchase any 
of the four packets performing the service, and if so, to specify how many and 
at what price, or whether they were willing to purchase them at a valuation, 
when it was only directing them to state that, not rendering it a matter of 
necessity to the tender ; do you think the Admiralty would under those cir- 
cumstances have been justified in refusing the lowest tender ? — I think they 
would have been more justified if they had given us an opportunity of putting 
in an alternative tender. 

349. Mr. Cowper.] But was not that opportunity already given by the 
conditions of tender ? — I do not construe them so ; it is a difference of opinion. 

350. Sir R. Bulkeley.] You are conversant with the port of Liverpool, and 
the trade of Liverpool ? — Yes. 

351. Is it not notoriously well known that the City of Dublin Steam Packet 
Company’s chief plant and head quarters, &c. are at Liverpool, and that the 
directors live there ? — I do not know that the directors live there. 

352. It is a Liverpool Company?— No ; it is a Dublin Company, with a 
powerful interest in Liverpool. 

353. Do you suppose that a continuous line of communication between 
London and Dublin can be kept up on the Chester and Holyhead line while 
the conveyance of passengers is shared in by the City of Dublin Steam 
Packet Company?— No; I think myself that arrangements might be made, 
and I was a strong advocate for it, whereby an efficient service for the 
public could be performed if the boats were managed by an experienced com- 
pany like the City of Dublin Steam Packet Company, but with that must be 
coupled the condition that they should withdraw their boats from the Liverpool 
station ; you must bear in mind that our railway must not be considered as a 
railway from Chester to Dublin ; it must be considered as a railway not only 
from London to Dublin, but Cork and Limerick, and from London to the North 
of Ireland ; we have already entered into arrangements whereby we convey 
passengers from Cork to London with one ticket, and we are placed in a very- 
peculiar position as a railway company ; we have no plant of our own ; we 
have to pay so much per mile for every engine that runs, with so many 
carriages to follow the engine ; therefore every passenger whose place we do 
not fill in one of the carriage compartments is a loss to us, so that it is worth 
our while to make a large sacrifice in the steamboat service in order to get 
more traffic upon the railway. By the agreement we are to pay so much a 
mile for 18 compartments in each carriage ; if we only carry three passengers 
we pay the same ; if we carry 18 it is of course a gain to us ; so that our 
object is, as much as we possibly can, to facilitate the communication between 
Dublin and London, with the view of abstracting from Liverpool at a cheap 
rate every passenger that we possibly can. 
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J. W. CHILDERS, Esq. in the Chair. 



William Jackson, Esq., a Member of The House ; further Examined. 

W. Jackson, Esq. 354. Mr. Cowper.'] IN a former part of your evidence, in reply to Question number 
p ’ 303, you took credit to yourself for having prevented a job which was about to be 
u June 18 o P er P etrate d by the Admiralty : now as I cannot discover the most remote grounds 
u ‘ for your claiming such a merit, nor the shadow of a justification for the application 
of the term “ job,” to any transaction in which I have borne a part, I desire to 
give you an opportunity of explaining to the Committee what you meant by that 
term ? — On looking over my evidence this morning, I see that I qualified the 
expression, and said that I did not wish to use the term “job ” offensively. I was 
led to the conclusion that it might be a job, in consequence of the Chester and 
Holyhead Company having a long time back stated that their maximum demand 
for performing the same quantity of work in an equally efficient manner would be 
35,000 l. per annum, and I could not for one moment conceive it possible that 
any person who had the charge of a public department, and who if he did not 
refer back to the previous communications relating to the transaction which he 
had in hand, ought to have done so, could for one moment have let out this con- 
tract for 45,000/., in the face of 35,000 Z. having been offered by a joint-stock 
company whose funds amount to 4,000,000 /., against a company whose funds do 
not amount to above a tenth part of that amount, and therefore I drew the con- 
clusion that it might possibly have been done for some political purposes which 
I could not look into, but although I used the term “job,” I did not wish to use 
it offensively, nor do I even now wish to impute any improper motive to those who 
were parties to the contract. 

355. The Admiralty having taken the best means they could, by public adver- 
tisements, calling on all persons who were either able or willing to perform the 
mail service to send in their tenders on the 11th of December, having received 
only one tender from the City of Dublin Steam Packet Company, and having 
very good reason for supposing that the Chester and Holyhead Company were, in 
the terms of their own letter to Lord John Russell, “ in embarrassments, from 
which, without the aid of the Government, they saw no prospect of extricating them- 
selves, and their financial difficulties being so great and the ruin of their credit so 
imminent, that nothing but prompt and effectual assistance could avail them,” 
were justified in believing that the Chester and Holyhead Company were so near 
to bankruptcy that it was not in their power to undertake the service for which 
they had declined to tender; then, under these circumstances, the Admiralty not 
accepting the tender of the Dublin Company for 55,000/., but endeavouring to 
ascertain by private communication whether they were willing to do the service 
for a less sum of money than it cost the Government, was in your opinion a job ? — 

I cannot for one moment imagine upon what grounds the parties connected with 
the Admiralty, in the face of the letter to Lord John Russell, could negotiate with 
any party to do the service for 45,000 /. per annum, in the face of a company with 
4,000,000 Z. of capital employed in their works offering to do it for 35,000/. ; and 
again, although they were in embarrassment, one means of relieving them from 
that embarrassment would have been to have negotiated with them for the carriage 
of the mails across the Channel, for, upon the faith of that very contract, I have 
no hesitation in saying that if we had got it we should have been in such a state of 
credit and condition to raise money by issuing new preferential stock, which by 

the 
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the Bill of last Session we are authorized to raise, and so have been relieved from 
-our embarrassments. I therefore say that if the Admiralty had demanded an 
explanation from me, or any other member of the Board, before they toot the 
45,000 ^ a year, we could have proved ourselves to be in a condition 
to fulfil the contract, and which would have relieved us from the condition of 
being paupers. 

356. Do you mean to say that the Admiralty were bound to believe, in 
February 1849, fc hat the company which was in such imminent financial difficul- 
ties that they had declined to tender on the nth of December, were willing to 
perform the mail service merely because, in the year 1847, they had offered to do 
it lor 35,000 /., whereas we know the company were entirely mistaken in all their 
calculations in 1847, anticipating that this mail service would prove lucrative 
whereas we know by their accounts that it has been the cause of very heavy loss’ 
and we have been informed that they were quite unable to calculate the expense 
ol their boats. Again, you are asked why were the Admiralty to suppose that 
•the company in 1849 would be bound by their offer made in 1847?— The 
Honourable Member seems to forget many things ; he assumes by the form of his 
question, that because we show a loss we must continue to show a loss in the 
working oi the packets. Now, working our boats against the Government boats 
with a strong competition between us and the public purse is one thing, but if we 
worked our boats with a certain income of 35,000 /. a year from the Government, 
and with from 10,000/. to 15,000 /. a year for the passenger traffic, making to<re- 
. ei " an income of 50,000/. per annum, it would make a very material difference 
in the position of the company. 

.. 357- Was not your company just as well aware, on the 26th of February 1847, 
that they would have to compete with the Government as thev were in 1840?— 
uur tender was made upon the assumption that Government'competition would 
cease ; we could not suppose for a moment that they would pay us 35,000 1 per 
annum and still compete with us. P 

3 ^'Y\ What ”! as thc “fence in respect to the competition with the Govern- 
the “ oment when the tender was made in 1847 and February 
1 649 ■ I do not understand what you mean by the word “ competition.” 
f . 35 ,/ ConI petition with the Government vessels ; you were understood to say 
mat there was more competition anticipated in 1849 than there was in 1847 
Whereas exactly the same circumstances existed as regards the competition with 
■“yt'essels I-We never made a tender except upon ^supposition 
that competition would cease; that we should have the earnings which the Go- 
lonl'ri' e hri n b0a - S , mi ‘ de ’ a “ d , tllat therefore it would be virtually a contract which 
would bring into our pockets 50,000 1., and not 35,000 1. per annum. If we 

LeaV addkS^ °J? a VT b r ey0n< * Wha t “ e get ” ow ’ we shouli ha,e obtained 

.great additional credit ; if the fact were known that we were actually in the 
comnetin! 5 °’° 00 1 ' more nel mone y thaI i we had when the Government was 
money easily U ” US ’ ^ mM1 ° f buslness would see that w « could have raised 

Admi 9 rllt!°Hl/ er f understood t0 sa ? ‘hat y° a thought it was a job, because the 
Admiralty did not apply to the company who had refused to tender publicly ?— 

that the r mit t lat d T as a repusal t0 tender ; I cannot conceive for a moment 
Prime Ml’ ? v , emme " t > wben wa were in treaty by means of offers addressed to the 
rrnne minister, and by means of communications from time to time with various 

fddresLdTri' ‘ ed Wlth tle Admira,t y. and in the fac e of that letter which was 
from f? d 0 1 b ™ on the 1 1 th of December, could suppose that we had withdrawn 
om the negotiation, and I have a very strong impression that between the mil 
w i Ceni 7 and dle 6th of February there were personal communications with 
Wm,; ° f the Gover " men '- I do not wish that to be taken down as a fact, 
m y memory is not sufficiently strong to bear out the assertion, but I do 
t . C?! • tliere wele communications with the Government between 

tnose dates, which justify me in saying that they could have come to no other 
conclusion than that we were in a position to treat for the carryingof the mails. 

. ? . ,f hen y°, ur justification for the use of the word “job,” is because the 
Admiralty merely dealt with those who sent in public tenders, and that thev did 
not make any proposal to parties who certainly did not tender, but who as you sav 
Xlttf* letter t ;7 I do not know that I can give any further explanation 

i h canL h t ^l g r en ', H 1 T d tbe ri J0b - 1 did not wish t0 use it offensively t 
-1 cannot tell by what machinery the Government catries on its operations ■ eveiy- 

°' 50 - G 3 body 
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jr. Jackson , Esq. bodv knows that at times we joke our neighbours from the island, and ask about 

».p. this - job and that and I come to the conclusion that what had been done might 

— have been done for some political purpose, or for some pressure which induced 

ii /une 18-50. t | ie G over nment to consider the position of the City of Dublin Steam Packet Com- 

pany in preference to the Holyhead. 

361. Mr. Mangles.] Do you apprehend that the letter which was sent to the 
Admiralty on the 11th of December was a private letter? — It was an official 
communication made to the Admiralty. 

362. Do you apprehend that it was in its nature a private letter ? — Certainly 
not ; it never was intended as such. 

363. Mr. Parker .] Was it not private as compared with a public tender made 
after public advertisement? — It certainly was not intended as such. 

364. Mr. Mangles.] Could anything be more public ? — No ; we put it into 
the same box as the tenders. I myself during the time when Mr. Ward occupied 
Mr. Parker’s position, had a communication with him on the subject of this 
packet service. Mr. Ward felt very sore that we as a railway company had 
power to construct steamboats, and had commenced what he termed an oppo- 
sition to the Government; now when we came to look at that question in all its 
bearings, as I explained to Mr. Ward, it proved that such was not the fact ; we 
ran an express boat to meet our express trains from Euston-square to Dublin, 
starting at nine o’clock in the morning and getting in in the evening; the mail- 
boats ran at night, consequently we did not compete with them ; it was to 
accommodate the public that we put on these boats, and we carefully abstained 
from putting on any boats that would compete with the Government. I and 
other directors had many conversations with Mr. Ward on this subject; he from 
time to time knew our great desire to do this work ; the sum of 35,000 l. was 
never exceeded in all our conversations, and I for one moved, 1 2 months ago, at 
our Board, that we should go boldly to work, and offer to take a contract at 
25,000/. per annum. 

365. Mr. French.] How could the Admiralty imagine that you were prepared 
to take either 35,000 /., or any other sum for the carriage of the mails, after this 
passage in your letter to Lord John Russell, which states that your financial 
difficulties and the ruin of your credit restrained you from tendering to the 
Admiralty, in reply to a recent invitation for the performance of the packet service 
across the Channel, in connexion with the two mail trains ? — I do not think it is 
fair to take a particular passage of a letter ; you should take the context, and 
when the context is taken, it will be seen that the reasons are fully given ; if that 
is not done, I must go into the reasons which induced the company to write such 
a letter. 

3 66. It is stated here that the company, owing to their pecuniary difficulties 
feel restrained from tendering, and that if they tendered and their tender was 
accepted, they would have to purchase additional vessels ; under such circumstances 
how can you say that the Admiralty were not justified in supposing that the com- 
pany did not intend to tender? — You must couple with that letter to Lord John 
Russell the letter which was written to the Admiralty of the same date, and then 
I am satisfied that any unprejudiced mind could only come to one conclusion, that 
we were prepared to negotiate with the Government ; the concluding paragraph 
in the letter of the 11th of December, is this : “ The directors of the Chester and 
Holyhead Railway Company have this day submitted a representation to the First 
Lord of the Treasury, upon the successful issue of which they trust to be enabled to 
undertake the packet service between Holyhead and Kingstown upon terms highly 
advantageous to the public interests.** If the Committee have any desire to know 
our views with reference to those terms, I am quite prepared to state them, and 
also what mine were. 

367. Do you consider that that letter amounts to a tender ? — I consider it a 
declaration on the part of the Company that they were prepared to negotiate with 
the Government for assistance on the one hand, and for performing the packet 
service on the other, in a manner that would be highly beneficial both to the public 
interests and to the interests of the Government. 

368. Then their undertaking the packet service was contingent on the acceptance 
by the Government of their proposal as to a loan ? — It might or might not be so ; 
on the one hand, suppose Government had come forward and had said, “We will 
lend you a large sum of money to relieve you from your embarrassment,” and had 
lent us a large amount on loan, at three or three, and a half per cent, we should 

have 
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have said the difference between that and five per cent., together with the benefit 
gained by the renewal of our debentures, we are willing to forego to the Govern- 
ment, by reducing so much the charge for carrying the mails; and I believe that 
we should have been induced to accept a small compensation lor carrying the 
mails, m consideration of the Government assisting us with funds to enable us to 
complete our line and to pay our debts : if that had been done, the Government 
on the one hand would have been secure, we should have had our property pro- 
tected, and the public would have been benefited by the amount of the savin ^ in 
the rate of interest. 

369. Mr. Mangles."] An Honourable Member of the Committee seems to be at 
a loss to reconcile your statements to Lord John Russell with your ability to 
undertake the mail service ; has not the company been engaged for months in 
endeavouring to lay before the Government, through different channels, then- 
earnest solicitation not to look at it as a mere question of crossing the Channel, 
but as a general question ; a question as to the speediest, safest, and most certain 
communication between London and Dublin as a whole? — Certainly. 

370- Was not that letter addressed to Lord John Russell part and parcel of the 
arguments by which that measure was sought to be urged upon the Government 5 
— Quite so. 

37 Mr. Cowpet'.J You stated just now that you considered your company did 
tender on the 11th of December, did you not?— I do not know that I said abso- 
lutely that I considered they did tender ; but in my mind it amounted to a tender, 
coupled with the communication which was sent to Lord John Russell, and with 
the various explanations which we had given to different branches of the Govern- 
ment : considering the strong desire we had expressed to complete this line of 
railway, so as to perfect the communication between Ireland and England, I think 
that letter of the 11th of December can bear no other construction than that it 
was our intention to make arrangements with the Government if we could, and I 
think it could only be considered in the light of a tender. 

372. Were you a party to the terms in which this letter of the nth of De- 
cember, addressed to Lord John Russell, and signed by Captain Moorsom, was 
couched, and in which the phrase is used that the company have been restrained 
from tendering to the Admiralty?— I must mention to the Committee that 
I strongly objected to that letter going in at all. I have long been an advocate 
for the company taking this contract on very moderate terms. I did not take 
into calculation the exact amount of money it cost us to work the steamboats ; 

I thought we could afford to make a sacrifice of 10,000/. or 15,000/. in working 
those boats if we could thereby get full traffic on our railway ; and if my 
view had been carried out I should long since have closed with the Government 
for a very small sum, much smaller than that which the Government agreed to 
pay ; but I was only one of a small number who thought with me, and my views 
were not entertained by the majority. 

373 • But do you not think that the Government were justified by that phrase in 
concluding that no tender had been sent in by the Chester and Holyhead Com- 
pany, even if they had not known the fact that no tender had really been sent in ? 
— I think I have explained my views sufficiently. 

374- Mr. Parker .] Do you conceive it to be the duty of a Government in their 
dealings with a company to act on the declarations of a majority, or do you think 
they ought rather to take into account what a gentleman, however powerful and 
influential, may individually say upon the matter? — The Committee will recollect 
that this letter went in as the letter of the whole body. 

375* You stated just now that there was some matter on which you differed 
from a majority of your company ; do you not think that the Government in 
dealing with a company must be governed* by the declarations and proceedings of 
a majority of the members of that company? — Certainly. 

376. Then is it quite fair on a Government to consider them as at all repre- 
hensible because they have in fact acted on the representations of a majority of 
the Company, and not on the perhaps wiser opinion of an individual? — Putting 
aside my own views as an individual, I am still of opinion that considering what 
was stated in the letter to Lord John Russell, and the letter of the 11th of Decem- 
ber, addressed to the Admiralty, coupled with what took place at various interviews 
with different Members of the Government, and with the previous knowledge 
that they had of the maximum amount the Chester and Holyhead Company 
required for performing this service, it would have been more fair to the Chester 
®-5°. 6 4 and 
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and Holyhead Company if they had been asked what was the meaning of their 
letter, and what was the nature of the tender which they wished to make, or the 
negotiation into which they wished to enter with the Government. 

377. Mr. French.'] Are you not aware that before you commenced the building 
of any vessels for the carriage of mails between Holyhead and Dublin, your pro- 
posal for the carriage of those mails had been refused by the Government ? — I can- 
not answer that question, and for this reason : I felt myself very much aggrieved, 
and for two years I absented myself from the Board. 

378. It has been stated that there was a considerable delay in the carriage of 
the mails, and it stands now before the Committee as if that delay occurred at sea ; 
will you have the goodness to state to the Committee, whether the great diffe- 
rence in time in the carriage of the mails from Dublin to London, does not arise 
from delays on the railway ? — I cannot tax my memory with it in the absence of 
data. 

379. The express train, which leaves Holyhead at 30 minutes past two, by 
Birmingham (which is the longest route), takes but eight hours and 40 minutes to 
London, whilst the morning express train, by the Trent Valley (which is the 
shorter route), takes 11 hours? — I think you will find it arises in this way: that 
the up mail train, which leaves Holyhead at a fixed hour, on its arrival at Chester 
awaits for the arrival of another mail train ; there is great delay at Chester. 

380. In answer to Question 320, you state that you were not disposed to pur- 
chase the boats of the Government; your words are, “We did not want them.” 
Will you have the goodness to explain to the Committee how you could have got 
on without them, having but three vessels of your own ? — Four. 

381. The “Hibernia” not coming up to the mark, how was it possible that, 
with the vessels you had, you could perform the contract? — I did not say that we 
could ; we did not want to buy the Government boats, for I pity those who- 
get them ; but we certainly should have provided ourselves with suitable boats fit 
for the service. 

382. Why should you pity the man who gets them ? — Because I think he would 
have a bad bargain. I know that I should be very sorry to be the purchaser. 

383. Do the Government boats cost more than the company’s boats? — That 
is a very difficult question to answer ; we have never yet been able to ascertain 
what the cost of any Government ship is, and I do not suppose we ever shall. 

384. Do you consider the Government boats inferior to those which have been 
built by the company ? — I think so. 

385. Is it not the case that you were obliged to rebottom the Anglia? — As to 
that, Captain Moorsom can give you more information than I can ; my own- 
opinion is, that the parties who ordered them, and the parties who worked and' 
manned the boats, did not know what was suitable to the service; the last 12- 
months’ experience has taught us a lesson, and we are now enabled to work the 
packet service much cheaper than we could before ; among other things the con- 
sumption of coal is less, and they perform their work with less straining; if we 
had had in the first instance the experience that we now have, we might have 
ordered different boats to be built; the Government boats were built something 
on the plan of our own, and we did not consider it prudent to buy two of those 
boats when we could have got two others built for us, which would have answered 
our purpose better, and which we could have got for less money. 

386. Mr. Mangles.] You say that the company had no experience, in the first 
instance, in the building of such boats with reference to their wear and tear, and 
the quantity of coal, and so on ; had any person in the kingdom such experience ? 
— No, not with regard to that description of boat. 

387. In a question which has been put to you it has been assumed that the 
company was mistaken in all their calculations in supposing that the mail service 
would be a subject of profit, inasmuch as it proved to be a heavy loss ; had the 
company ever the mail service to perform ? — No, they merely carried their own 
passengers ; they made a mid-day passage. 

388. Would the heavy loss they have sustained in carrying passengers by their 
express train form any criterion, one way or the other, as to whether the whole 
service would or would not be profitable ? — Not at all ; there are certain fixed 
expenses which must be paid whether you have one boat or several. 

389. Then there is no ground for the assumption upon which the question- 
referred to was based ? — No. 

390. Mr. Coxvper.] Was there not a great error in the calculation which the- 

company 
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company made previous to putting their boats upon the line, both as to the expen- 
diture of those boats, and their receipts? — As to the receipts, most certainly ; 
because our traffic table was based upon the supposition that we should have the 
passengers which the Government boats carried ; and if we had had them, I think 
it will be found, if reference is made to the statement which was submitted to The 
House when the Bill was obtained, and making due allowance for the diminution 
in the number of passengers from Ireland, in consequence of the famine there, we 
should not have been disappointed in our expectations. With reference to the 
additional expenses, there is no doubt whatever that we had estimated them at 
much less than they really were ; but that arose from the circumstance of our not 
knowing how to use the boats we had got ; and I have no hesitation in saying, that 
now, after 12 months’ experience, our expenses will come within the sum at 
which we originally estimated them. 

391. Is it not a fact that, during the first months of the packets both of the 
company and of the Government being placed on the line, the mail packets earned 
rather more money from the carriage of passengers than the boats of the company 
did ? — Certainly ; they had more boats to do it with. 

392. You are speaking now of the time when the mail was only carried once a 
day, and when the company was running once a day? — Yes; for you must take 
this for granted, that the public will follow the mails, and therefore it is not to be 
wondered at that the mail packets carry the greater number of passengers. 

393. Therefore, in calculating the receipts it was right to anticipate that as 
many passengers would go by the mail boats as would go by the express boats? — 
We went upon the supposition that we should have all the passengers, for we 
never could suppose for a moment that a company who had received the sanction 
of Parliament to use steamboats as part and parcel of the railway, for the purpose 
of perfecting a communication between Ireland and England, should ever be 
competed with by the public purse. 

394. Did you anticipate that by intimidation you could compel the Government 
to alter their settled determination conveyed to the company, that the mail should 
be carried in Government boats r — Intimidation is a hard word ; certainly not, 
but we hoped to induce them to alter their determination by convincing them that 
it would be to the interest of the public and of the Government that we should 
carry all. The Committee will bear in mind that in giving the whole of the traffic 
between Kingstown and Holyhead to the Holyhead Company, you are not giving 
them a monopoly' ; it might as well be said that the railway between Chester and 
Bangor is a monopoly against all coach traffic ; so it is, but it has been granted 
by Parliament for the benefit of the public, and as we are limited in our charge 
for the carriage of passengers across the Channel to so much a mile, there exists 
no more monopoly in the transit of passengers across the Channel than there 
does in the transit of passengers by railway from London to Holyhead, where they 
are to embark. 

395. You have been asked a question with respect to the mail service ; but with 
regard to passengers, was not the mail service just as good a subject for calculation 
as the express service, since as many passengers go by one as by the other? — 
We made our calculation under the supposition that as we were limited in our 
charge by our Act of Parliament, we should have the transit of all the passengers 
to and from Holyhead and Kiugstown ; we supposed that we should receive some 
compensation from Government for carrying the mails across the Channel, in the 
same way as for carrying them along the railway, and therefore our calculation of 
a return was based upon the supposition that Government would see it was to its 
interest to let the whole line be worked by us, and that we should have a certain 
return for doing it. 

396. Mr. Mangles.'] Did the Chester and Holyhead Railway even dream of 
intimidating the Government ? — Never. 

397. Mr. French.] Have you ever seen a correspondence between the Govern- 
ment and the Chester and Holyhead Railway Company, in which the directors of 
the Chester and Holyhead Railway Company state that “ they are about to con- 
tract for a supply of steam-vessels for the purpose of carrying passengers ; that 
they are desirous to know whether your Lordships would wish that the company’s 
packets should convey the mail, as the company’s arrangements may be affected 
by their Lordships’ views on that point;” to which letter an answer was sent 
stating that it was the intention ot the Government that the packet service between 
Holyhead and Kingstown should be performed by the Government steam-vessels, 
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which would also afford accommodation for the passenger traffic ; have you ever 
seen that correspondence r — No. 

398. Sir R. Bulkeley.~\ In the conditions of the tenders to be made it is stated, 
“It is understood that the said Commissioners did not engage to accept the 
lowest tender, irrespective of all other considerations, nor are they bound neces- 
sarily to accept any of the tenders that may be sent in j” it does not appear that 
the Government, in accepting this tender of the City of Dublin Company, had 
regard to these other considerations ; will you have the kindness to state, you 
being a leading director of the Chester and Holyhead Company, what, in your 
opinion, will be the consequences to the public resulting from this break of gauge, 
as it is conceived to be ? — I must premise what I am going to state by saying that 
my views, perhaps, may not be borne out by other directors ; but we have two 
interests at our Board, and I represent solely the interests of the shareholders. 

399. Of the Chester and Holyhead ?— Of the Chester and Holyhead. 

400. You say you represent one interest; what is the other interest ? — Our 
capital consists of 2,100 old shares, of which half are held by the London and 
North Western Company. We have also paid up 625,000 1 . in preferential stock, 
of which 300,000/. is held by the London and North Western; they have the 
power of nominating six directors ; the shareholders have the power of nomi- 
nating the other six ; and as we stand now, there are six elected shareholders 
and six nominated by the London and North Western Company. Captain 
Moorsom, being the chairman, and representing the London and North Western 
Company, has a casting vote, and consequently the power is at present in the 
hands of the London and North Western Railway Company to control the line. 
Now we are in this slate : we ow e a certain sum of money, actions have been 
commenced against us, we have given undertakings to pay, we have nothing to 
pay with. The London and North Western Company have said, “We have no 
power to help you ; go to Parliament and obtain power ; and when you have 
obtained a permissive power for you to borrow and for us to lend, we will enter 
into an arrangement whereby the working of the railway can be managed, and we 
can lend you the money.” Now if the London and North Western Company do 
not lend us that money, I am afraid we shall have no alternative but to reduce 
every expenditure we can; and the first thing we shall have to do will probably 
be to stop our packets, thereby intercepting the communication between London 
and Dublin by the day, and to cease to run the mail trains, except for the express 
purpose of carrying the bags, which we are bound to do by our agreement with 
the Government; we are in this very pleasant position, that we have 1,000/. in 
our banker’s hands, and 24,500/. to pay on the 10th of July lo the debenture 
holders ; and if between this and then we do not by some means or other get 
funds to pay the debenture interest, our bondholders will step in and take pos- 
session of the line; on the other hand, if we do get this assistance from the North 
Western Company, we may still be put in the position of being compelled, in con- 
sequence of a strong wish expressed by the majority of the Board of the London and 
North Western Company, to withdraw the steamboats and every accommodation 
that the public now gets by way of Holyhead, because it is clearly their interest to 
work the traffic vid Liverpool, and I will endeavour to explain how that is: at pre- 
sent there is only one starting point from London to Ireland, and that is Euston- 
square; in the course of a few months there will be another, which is Paddington ; 
and these two lines, one of them being vid the Great Western, Oxford, Birming- 
ham, and Shrewsbury, will be competing as far as Chester, where they meet ; and 
therefore the London and North Western Company, who now get upon 200 miles 
of their railway all the traffic which flows from Ireland, whether by Holyhead or 
by Liverpool, will have a competition for that 200 miles as far as Chester ; so 
that if they get under this Bill the control of this line, it would be worth their 
while (I do not say that they would do.it) virtually to stop the traffic between 
Chester and Holyhead, in order that they may divert the traffic so as to secure the 
transit of passengers for 212 miles up to London, because these competing parties 
could not get access to their line of railway, so that we should be between two 
fires ; our creditors are pressing us, and we must find the money ; the London 
and North Western are willing to lend it to us, but we cannot expect that they 
will do so unless they gain some corresponding advantage; but if they do it will 
be in their power to put an end to the competition between Paddington and 
Chester, and also to the communication between Chester and Holyhead. 

401. Chairman. ] How do you mean that it will be in their power to put an 

end 
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end to it?— Because if the railway from Chester to Holyhead was under their W. Jackson, E, q . 
control, it would he possible for them so to contrive it as to make the pas- 

satte longer from Chester to Holyhead than it would be by going round by 

Liverpool. J u June 1850. 

402. Mr. French .] Would not that be a good reason for not giving a leasing 
power to the North Western ?— I am obliged to open the views of the company 
to the Committee in order to show why we wish to open the negotiation with the 
Government, with a view to their relieving us in our distress. When we sent in 
the letter on the 1 ith of December, we never had an opportunity of explaining 
these views to the Government, for they never would give us one ; if they had I 
should have explained, as I am now explaining, the grounds upon which I, an 
independent member of the Board, having no other interest at heart but the 
interest of the Chester and Holyhead Compan}', took the course I did ; I must not 
infer that individuals representing the London and North Western Company have 
ever done aught but their duty, but we must bear in mind that they are delegates 
of a large Board, and that in fact we are virtually in the hands of the London 
and North Western Company. I desired that we should be relieved from that 
position, and I thought that if Government would come forward, and lend us a 
large sum of money at a low rate of interest, we could have combined the working 
of the line of railway with the working of the packet service, and could thereby 
have insured an effectual communication between the two kingdoms, doing the 
service for less money than it is now done for, and far more efficiently and satis- 
factorily to the public. 

403. Sir R. Bulkeley. ] The express train from Holyhead being done away with, 
and the public being driven to go by Liverpool, what is the difference between 
going trom Liverpool and going from Holyhead ?— The difference in time, if you 
make allowance tor going from the Liverpool station, and for getting on board the 
packets, I consider would be about as much as going from Chester to Holyhead 
by rail. 

404. How much would you reckon it at?— At least four hours on the average, 
if not five. 

405. What is the time you take by the express train ?— Thirteen hours, I think, 
but I cannot speak to it precisely. 

406. Mr. Corn/. ] Is not the distance much longer from Chester to London by 
the Great Western than by the North Western ?— It is; but the difference in speed 
would make that up. 

407. Mr. Mangles.] Is there not also a break of gauge '?— There is ; hence it 
is that the Shropshire interests are striving to get clauses into the Holyhead Bill 
that they may compete for the traffic as far as it runs parallel to the North 
Western. 

408. Mr. French.] At present the Chester and Holyhead Company have no 
carriages or engines, have they ? — We have no plant except waggons for coal. 

409. It is worked by the London and North Western Company ?— It is. 

410. At a mileage rate? — Yes. 

411. Irrespective of the number of carriages attached to the train? — No; we 
stipulate for so much a train for locomotive power, which shall drag so many 
carriages, for which we pay a mileage rate ; if we exceed that number of carriages 
we have to pay a further sum. 

412. But at present you may attach a certain number of carriages to the train ? 

— Eight, I think. 

413. A refusal to attach those carriages to the mail trains would injure the 
railway, would it not':— We should not carry those mails under that contract; we 
should make a very different one. I would have a light engine that would not 
cost one-third that the present engines cost. 

414. Do you think, consistently with the Minute of September 1844, that you 
would have any claim upon the 30,000 l. you now receive from the Government 
if you refuse to carry passengers ? — Certainly. We stipulate to carry the mails. 

We are entitled to the 30,000/. a year for carrying the mails. It is a very bad 
•bargain. I am satisfied that if we had left it to arbitration we should have got 
much more, and I would refer to the case of the Great Southern and Western 
Railway of Ireland to illustrate the fact. 

• 415* Mr. Parker.] Is not your real cause of dissatisfaction with the Govern- 
ment, that they have uot given you financial aid, rather than anything that has 
taken place with reference to this particular contract ?— No ; but upon tfce strength 

0 . 50 . H 2 Of 



Printed image digitised by the University of Southampton Library Digitisation Unit 




6 q MINUTES OF EVIDENCE taken before SELECT COMMITTEE 

W. Jackson, Esq. of the two contracts we could have raised a sufficient sum of money to make us 
M,p - perfectly independent of any other body. 

| ~ 4 16. How was it that, in the first stage of these contracts, you made no offer, 

u unei 50. stated in some of your documents that you had abstained from making offers 
until you could know the result of your applications to the Government for aid ; 
— We considered that, by addressing a letter to Lord John Russell and sending it 
to the Admiralty, the door would be opened for negotiations, whereby all parties 
might be satisfied, but we never considered at that time that the City of Dublin 
Steam Packet Company would compete. 

417. In point of fact, you considered that what took place was equivalent to 
a formal tender ? — Y es. 

418. Mr. Cowper.] Did you suppose that the 25,000 1 . would have made so 
great a difference as to relieve you entirely from your embarrassments ? — Yes ; 
we should then have had 25,000 Z. for carrying the mails, 1 5,000 Z. for passengers, 
and we should have been in a condition to save on six boats at least 1 0,000 Z. per 
annum in the carriage of our coals, in consequence of opening a communication 
with coal quarries. It must be borne in mind that we are at present paying the 
working expenses of four boats; and if our present receipts will cover our 
expenses, and just pay our bond debt (as I hope they will), we should then have 
had 40,000 Z. of income on a 10 years’ contract to have gone into the market 
with, and could have raised money without difficulty. 

419. Had you data for supposing that 15,000/. would be received from passage 
money by your steamboats ? — Yes ; I considered that by this arrangement with 
the company we should be enabled to divert the traffic from Liverpool, and the 
smallest estimate I can make of it would give 1 5,000 /. 

420. Mr. French.'] Captain Moorsom calculates that 30,000/. a year would 
not compensate you for your additional expenses; do you think he is correct? — 
I differ from Captain Moorsom ; I do not take the expenses of the past as data 
for calculating the expenses of the future. I have been a very extensive shipowner 
myself; I have had great practical experience, and I have all along maintained 
that Captain Moorsom’s data are erroneous ; he is an old seaman, and has had 
the confidence of the Board when I had not, but I still maintain, and I am satis- 
fied that time will show, I am nearer right than he is ; it is, however, after all, 
a mere matter of opinion. 

421. Mr. Parker.] You state that if your financial views had been carried out 
you would have been enabled to raise sufficient money to carry you through your 
difficulties ; are the views which you entertain with reference to economising 
expenditure likely to be the views w'hich would have actuated the lenders in 
Liverpool and London, when you were applying to them to furnish you with the 
means to extricate you from your embarrassments ? — If our financial scheme had 
been carried out, and preferential shares had been created, they would soon have 
acquired a value in the open market, and would have introduced a new set of 
shareholders into our company, who would have strengthened the existing share- 
holders, and we should have then been as independent of the North Western 
Company as we could wish to be. 

422. Mr. Herbert.] Is the Committee to understand that, in your opinion, it 
is a very doubtful matter whether the public will have the advantages they have 
hitherto possessed of this speedy communication to Ireland ? — I think it is very 
doubtful whether they will have it even for a month ; we are in this position*: 
money we have none, debts are due, there are judgments out against us, land- 
owners have got judgments against us ; we are indebted to the London and 
North Western Company to the amount of 1 2,000 Z. or 13,000 Z. for the use of 
their power; we owe them 40,000 Z. for money which they have lent us ; we owe 
money to contractors, many of whom will be ruined if we do not meet the de- 
mands they have upon us, and if we do meet them by making an assignment to 
the London and North Western Company, it will be their interest to divert the 
trade to Liverpool, so that I think the public are in great danger of the whole 
communication being stopped. 

423. Mr. Parker.] If your affairs are now in so bad a state, would not your 
escape from those dangers by which you were surrounded at the time when you made 
the application for a loan to the Government, have been problematical had that 
assistance been given you *■— No, because we should have drawn from the public 
as. much money as we wanted ; we had got the Parliamentary power to raise 
money, but unfortunately we could not raise it. 

424. Sir 
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i 424 - Sir R. Bulkeley. J When this contract was taken by the City of Dublin 
Company the last time, I believe you had four efficient boats at Holyhead ready 
to commence the contract ? — Yes. 

425. Mr. French.'] In addition to the four boats you built yourselves ?— No. 

426. How many boats would be required to perform the double service ? — Six. 

427. Is it the fact that one of your boats (the “ Hibernia ”) was not equal to the 
work? — She was quite equal to it ; we should not have put her upon the mail 
service, but upon the express service, and we could easily have made half an 
hour’s difference upon the rail, so as to make it the same thing to the public ; 
by putting more steam on the railway we should soon make up the difference. 

428. You would have had to purchase two additional vessels, would you not? 
— Yes, purchased or hired them. 

429. Supposing the negotiation concluded between the Dublin Steam Packet 
Company and the Admiralty, and supposing it not to be possible to break it off, 
what course do you think could be pursued to secure to the public the advantage 
of a communication to Holyhead ? — If the Holyhead Company determine to 
have the traffic by Holyhead instead of by Liverpool, they have only one thing 
to do, set four millions of capital at work against the amount of capital that 
the City of Dublin Company have in their concern, and at once carry passengers 
across the Chanuel free. 

430. Do you see any mode by which by any act of the Government the keep- 
ing open of that means of communication could be secured ? — The shareholders 
in that company are only liable as railway shareholders are liable for the amount 
of their subscriptions; now this contract, if we go to war, must inevitably ruin 
them ; because they will have to run their five or six boats, and will merely have 
their 25,000 1. or 26,000 /. a year for passengers ; if so, their contract must entail in- 
evitable ruin upon them, being a company with a limited capital ; in that case, 
therefore, the public would not be served, because they must necessarily fail in 
their contract, but I for one have no desire to take such extreme steps ; I only 
say, if it comes to a fair fight, what I, representing the interests of the Chester 
and Holyhead Company must do, and what the Chester and Holyhead Company 
would do if the necessity arise. 

431. Sir R. Bulkeley.] Supposing the City of Dublin Company are kept to 
their bond ; suppose they fail in their contract, and the penalty is inflicted, what 
means would there be of conveying the mail bags over? — None. 

432. Your boats would be oft - the line? — They are under mortgage now; we 
have been obliged to pawn them to pay our way, and the mortgagee has given 
us notice that he will foreclose in August; they are not ours; we merely hold 
them on sufferance. 

433. Chairman.] Are there any views which you desire to state with regard to 
the general intercourse between England and Ireland, and the best means of carry- 
ing it on? — I think that matter has been so fully gone into in the course of my 
examination, that I have nothing more to say ; what I am afraid of is, that we 
shall be totally unable to work the line if we do not get aid, and on the other hand 
we may perhaps get that sort of aid which may have the effect of causing the 
line so to be worked as not to be so advantageous with reference to the public 
interests as it ought to be, and therefore I do think it is a case for the consi- 
deration of the Government. 1 cannot help thinking that if the past were for- 
gotten, and the Government, together with the other company and ourselves would 
look at the matter dispassionately, and in all its bearings, arrangements might 
still be entered into (the Government rendering a little assistance), whereby the 
public would in the first instance be efficiently served, the City of Dublin 
Steam Packet Company sustain no injury, but rather reap a benefit, and 
where the Holyhead Company would also be saved from destruction. I think 
it is very desirable that something should be done, for when all are losing money 
all get exceedingly bitter ; unless something is done there will be an end put 
to mid-day communication at once, whereas if the Government were to step forward 
at this crisis, and if they were to entertain favourably any propositions which we 
conjointly with the City of Dublin Steam Packet Company might make, I think 
we should be saved from ruin, and the public would not be subjected to inconve-. 
nience by the interruption of the communication between England and Ireland. 

434. Mr. French.] What do you think would be a fair arrangement to be 
entered into ? — I think that, in the first instance, the Government ought to forego, 
our contribution to the Holyhead Harbour; we have completed our part of th§ ; 
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contract, and made our railway ; the harbour is not complete ; if it had been we 
should have had a traffic from it which would have assisted us to get out of our 
difficulties. I think the Government ought to grant us a loan which should over- 
ride everything else, say 250,000 l . ; if that were done, we should be relieved 
from our present distress, and then we could enter into an arrangement with the 
City of Dublin Company to work the entire service, so that the public would 
have the accommodation of two night mails and one day mail. We should be quite 
willing to sacrifice something to them ; and everything might, I think, be amicably 
arranged. 

435. Do you think that where parties have obtained power to construct public 
works it is a fair principle on the part of Government to compel the construction 
of those works by bringing all the powers of Government to bear against the 
parties who have obtained such power ? — I am an interested party, and therefore 
my opinion may not be considered of so much importance as it might be if such 
were not the case ; but I am satisfied that the Government views can never be 
carried out unless they adopt the extreme course of seizing our property, or of 
stopping the mail money ; if they do we must at once give up. 

436. Sir R. Bulkeley .] You say there are considerable debts due by the Chester 
and Holyhead Railway Company to landowners? — Yes. 

437. Have those landowners to whom you are indebted the power of stopping 
the trains ? — I believe they can take the rails up ; I am not lawyer enough to give 

a decided opinion upon that question. Colonel is one ; I believe we owe 

him 7,000 l . ; he has been very lenient to us, but the money must be paid. I 
need not enter into particulars, but he cannot wait any longer. 

438. Mr. Mangles.'] Would there be any objection to your laying before the 
Committee the same accounts of the Chester and Holyhead Company which have 
been given to the Government? — None at all, and even up to a later date. We have 
nothing to conceal, and I for my own part should be perfectly willing to submit 
every account to the Committee, in order that it might be seen how we stand. 

439- Do you consider the interests of the Chester and Holyhead Company, 
separated of course from the North Western Company, to be identical with the 
interests of the public, as involving the best and most rapid communication 
between England and Ireland ? — There can be no doubt of it. The Committee 
will bear this in mind, that if the railway is not opened to the public, and if it 
is not worked efficiently with the view of giving the speediest communication 
between the two countries, you will be entirely in the hands of one company (the 
London and North Western), who will send you round again by Liverpool ; you 
will have no alternative. The interests of the public and of the shareholders are 
identical. 

440. Sir R. Bulkeley.] Is it not to your interest to have the most expeditious 
communication between London and Dublin? — Certainly; if we have it not, we 
cannot get the traffic ; we must accommodate the public more than they have 
been accommodated. 

441- But it is not the interest of the City of Dublin Company to afford any 
very great expedition ?— The very reverse; the longer distance they carry by 
water the more money they make. They can carry cheaper by water than 
by rail. 

44-- Do you think that, consistently with the Minute of the Treasury, you 
couid decline carrying passengers by your mail trains?— Yes. There are two 
ways to look at it; the Government might force us to carry passengers if one 
construction is put upon the clause, or they might say they will withdraw the trade 
altogether, and I wish they would. 

443. Mr. Mangles.] The Minute of the Treasury not being the law of the land, 
what other mode of compulsion could the Treasury have except saying that the 
contract is vitiated ? — None at all. 

444. Would it be a loss to the company if that contract were vitiated ? — Cer- 
tainly not ; it would be a great gain. 

445. You believe that the company would get more by an ordinary arbitration 
than they get under the contract entered into with the Government? — There 
cannot be a doubt about it. 

446. Was not that contract made at a moment of great railway excitement?- — 
Yes, and not only that, but with a threatened opposition ; and it has come to my 
knowledge that an individual deeply interested in the Atmospheric scheme, hearing 
that we had offered to do the service for a certain sum of money, made an offer to 

Sir 
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Sir Robert Peel to do it upon the Atmospheric principle at so much less, intending 
if he should get the contract, to raise a company upon the credit of the contract, 
for the purpose of experiment. 

447. Do you not think that the Government took advantage of the railway 
excitement then existing to beat down the terms for carrying the mails ? — I think 
Sir Robert Peel did what I would have done had I been in his place ; he made 
the best bargain he could for the public, in whose service he was. 

448. Do you think that if the railway shareholders had been then as wise as 

they are now, they would have been so beaten down?— No; I think that if the 
railway shareholders had been as wise then as they are now, you would have had 
no railway between Chester and Holyhead ; at least, you would have none of my 
money. } 

449. They would not have allowed themselves to be so beaten down at any 
rate? No; experience has shown that if the clause for carrying the mails had 
been carried by arbitration it would have yielded more than 30,000 1. per 
annum. 

450. Mr. French.] You have stated that, in your opinion, the public always 
follow the mails ; would not your taking off the carriages attached to the mail 
trains considerably diminish the number of your passengers ’—There is no doubt 
of it. 



William Watson, Esq. called in ; and Examined. 

451. Sir R. Bulkeley.] ARE you the Secretary of the City of Dublin Steam 
Packet Company ? — I am one of the directors. 

452. It appears by the correspondence which has been placed in the hands of 

the Members of the Committee that the City of Dublin Company have obtained 
a contract for the conveyance of the mails between Holyhead and Kingstown ? 
— Yes. ° 

453. And that they have employed four vessels to perform that contract ; the 
“Eblana,” the “Windsor,” the “Trafalgar,” and the “Iron Duke”?— Yes. 

454. They also contracted to run the distance between Holyhead and Kings- 
town in four hours and a half; or, in other words, at the rate of 12 knots*an 
hour? — To convey the mails at the average rate of 12 knots an hour. 

455. That would bring them in four hours and a half from Holyhead to Kings- 
town, and vice versa ? — A longer time than that. 

4.56. How much longer than that?— I think it is nearly five hours. 

457. What is the distance ?— Fifty-six miles, or knots, according to the Ad- 
miralty returns. 

458. That would take you five hours ?— .Fifty-six knots have been put down as 
the distance from the lighthouse at the east p'ier at Kingstown Harbour to the 
lighthouse at Holyhead Harbour ; that is, exclusive of the delay in passing through 
Kingstown Harbour and the delay in coming alongside the jetty at Holyhead, 
making fast there, and landing the mails. 

459- Eifty-six miles, at 12 knots an hour, would take four hours and a half and 
not five hours ?— I am alluding to the whole passage, when completed ; the dis- 
tance is reckoned at 56 miles, but that is from the lighthouse at Holyhead to the 
lighthouse at Kingstown Harbour. 

460. To do that at the rate of 12 knots an hour would take four hours and a 
half, would it not? — I think rather less than five hours ; four hours and 40 
minutes for the passage, and nearly 20 minutes for delays at Kingstown and 
Holyhead. 

461- You contracted to run that distance in that time, did you not, with the 
“Eblana,"’ the “Windsor,” the “ Trafalgar,” and the “ Iron Duke”? — We have 
contracted to run at that rate, but we have not confined ourselves to those four 
vessels. 

462. How many trips did the “ Eblana” run? — -Two or three. 

463. Did she run the distance in the given time? — Yes. 

464. Has the “ Windsor” been at Holyhead ? — Never. 

465. The “ Iron Duke”? — Yes. 

4 66. Did she run the distance in the given time ? — Scarcely. 

467- Since you have had the contract, have you not had the finest weather that 
we have experienced this year ? — We have had generally fine weather. 

°- 50 - h 4 468. And 
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468. And the “Iron Duke” has not run to her timer — No; the “Iron 
Duke,” I think, exceeds the time allowed. 

469. Will you state the average time taken by the “ Eblana ” ? — The printed 
card of the Admiralty states it ; fourh our sand 22 minutes, I think, is the average 
of her time ; I think she only made four passages. 

470. Has she exceeded her time by three minutes? — She has been under 
her time. 

471. Has she been under her time three minutes? — Eighteen minutes. 

472. The “ Windsor ” has not been there ? — No. 

473. And how much has the “ Iron Duke ” exceeded her time in the finest 
month of the year ? — The average time, I think, has been five hours and 1 2 minutes, 
speaking from recollection. 

474. With what vessels have you carried mails? — The “ Iron Duke” and the 
“Eblana,” those four trips, and the “ St. Columba,” which was purchased from the 
Government, and the “ Banshee,” which was lent to us in place of the “ Llewellyn,” 
which we purchased ; her shaft was broken, and the condition of the purchase 
was that we should have another vessel until she was repaired ; we have therefore 
had the “ Banshee ” instead of the “ Llewellyn.” 

475. You have carried the mail with the “ Iron Duke,” the “ St. Columba,” 
and the “ Banshee ”r — Yes. 

476. Two of which vessels were bought of the Government, and the other 
belonged to the company ? — Yes. 

477. Have you any objection to state the price at which you bought the “ Prince 
Llewellyn ” and the “ St. Columba” ? — 1 rather object to state it. 

478. Have you any objection to state whether they have been paid for? — Not 
the least ; they are not paid for. 

479. Then you have carried the mail by one vessel which is notoriously ineffi- 
cient, and by two other vessels which you have not paid for? — I cannot answer 
that question in the affirmative in the terms in which it has been put ; we carry 
the mails by one vessel which I admit has not hitherto attained the speed which, 
under the contract, it is necessary for all the vessels to attain. 

480. Have you not carried the mail with one boat which has not kept her time 
in the finest weather in the year, and by two boats which you have not paid for ? 
— Yes. 

481. Will you state to the Committee where the “Windsor” is? — She is 
trading at present between Liverpool and Belfast. 

482. And the “Trafalgar”? — Between Liverpool and Kingstown Harbour. 

483. Having contracted for the “ Iron Duke” to perform the service at the 
rate of 12 knots an hour, and it being proved that under the most favourable 
circumstances, and in the finest weather, she does not perform the voyage in the 
time stipulated, are you prepared to assert that the “ Windsor” and “Trafalgar” 
are capable of going at this great speed ? — The “ Windsor ” is faster than the 
“ Iron Duke,” and the “ Trafalgar ” is not so fast. 

484. Are you able to state, from an examination of the log books, whether the 
“ Iron Duke,” the “ Windsor,” the “ Trafalgar,” and the “ Eblana,” since they 
have been the property of the City of Dublin Company, have ever performed the 
voyage for any length of time at the rate of 1 2 knot? an hour ? — I have no reference 
which will enable me to answer that question ; our impression was that the “ Iron 
Duke ” exceeded that rate of going. 

485. But you undertook by your contract to perform the voyage at the rate of 
12 knots an hour? — We undertook to perform the voyage at that rate, but we did 
not intend to do it with those vessels exclusively. 

^ 486. Two of these vessels have never been at Holyhead at all, have they 1 — 

487. Have they ever been surveyed by any officer of the Government ? — They 
were surveyed by an officer of the Board of Trade in April last. 

488. With reference to the Holyhead contract? — No. 

489. What do you conceive to be the penalty for the non-performance of this 
contract ? — There are various penalties stated in the contract ; one is a penalty 
of about 20 guineas in case we miss the mail train, and do not show sufficient 
reason for the delay; there is a penalty also of 100 1 . if we return to port, after 
putting to sea, without sufficient cause ; and I believe there is a penalty of 30 1. 
for not having a vessel ready to carry the mail. 

490. It does not appear in the conditious-of the, contract that missing the mail 

train 
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train is a matter in respect of which you are liable to a penalty, but you are under 
a contract to do the distance m a given time ?-I think, if I am not mistaken, it 

l , "h t T he diH Pn rl C T d,t,0m - P‘ her , ma ' ters " ere introduced tnto the contract 
which I did not think we were bound to assent to, but considering them not to 
be unreasonable, I thought we should not object to them. 

d ° not c°nceive yourselves bound to make the passage in four hours 
and a half: Ceitainly not; that is not my construction of the contract 

492- All you consider you are bound to do is to deliver the bags in timer— 

No; my construction of the contract is, that we are bound to perform the passage 
at the average speed of 12 knots an hour. 0 

493- Have you performed the voyage since you have had the contract within 
the time required by the contract P— Under that time, I conceive. 

494. Invariably ? — The average is under that time. 

495. The average since you have had the contract ?— Yes. 

496. Can you state how much under ’-Some few minutes under. I took it 

from the return of the Admiralty officer at Holyhead, which shows on a printed 
card the speed of the different vessels. r 

497' Are you prepared to state that since you have had the contract you have 
f™ the distance in fonr hours and a half?— I do not think we are bound to do it 
m that time. 

49S. You say you are bound to do it at the rate of 12 knots an hour’-- 
Yes, at the average rate of 12 knots an hour. 

499. Then you must run from lighthouse to lighthouse in four hours and forty 
minutes — Yes. 2 

.500. Have you invariably done that? — No. 

501 The “Iron Duke” appears to have been the only one of the four 
named m the tender, except the “ Eblana” that you had upon station ?— Yes. 

502. And with that one vessel have you made the passage in four hours and 
40 minutes r — Not. with the “ Iron Duke.” 

503. There is a penalty of 4,000/. imposed upon a failure to perform the 
contract, is there not r— It is more in the nature of a security than a penalty 

504. What security has the Government that this contract will be performed r 
The personal security of the directors. I am one of the securities, and Mr 

James Hartley of Leadenhall-street is another; there are also three of the 
directors who have executed the contract. 

505- Do not vour vessels which bring the passengers over to Hoivbeud proceed 
0 Liverpool ?— That is our arrangement; it has not been in operation durinv the 
last month, in consequence of the absence of the “Eblana ; ” we take the evlnin* 
mail by such vessels as the “ Iron Duke ” and “ Eblana,” or by vessels of equal 
speed and equal accommodation ; they drop the mails at Holyhead, and proceed 
with the passengers to Liverpool. r 

• 6 '-.i I) ‘! y , 0U run , int0 ,he harbour at Holyhead?— We run alongside the 

jetty with the bags and passengers. 

507- What are your fares from Kingstown to Holyhead, and from Kingstown 
to Liverpool ?— From Kingstown to Holyhead the fare is 11 .9., exclusive of the 
stewaids fee, which is the same as the Admiralty charge; and 20 s. is the charge 
from Kingstown to Liverpool. 6 

505. Is every facility afforded to passengers proceeding from Kingstown to 
Liverpool * ^ every faclIlty is S iven t0 Passengers both to Holyhead and to 

509. Supposing there to be a number of passengers on board, and that there are 

not berths enough for them all, are not the berths given to the passengers going to 
Liverpool rather than to those going to Holyhead (—Yes, because they have 
twice the time to be on the water that the others have; but that case has not, in 
point of fact, arisen. 3 

510. In short, there is not the same accommodation afforded to passengers 

going to Holyhead that is afforded to passengers going to Liverpool ? I think 

there is the same accommodation afforded. 

.511. Have not berths beenYefused to passengers going to Holyhead?— I have 
never heard of it, and I do not believe it ; if it has been done, it has been quite 
contrary to the instructions which I have given. ‘ 

512. Are you prepared, however, to assert that it has not been done ?— No 

513. Mr. French.] Have you much more accommodation for passengers on 
board the ‘ Eblana 5 and the “Iron Duke 55 than on board the other vessels ?— 

°’ 5 °* I Those 
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W, Watson, Esq. Those vessels are fitted up with from 80 to 100 berths; it would be a great con- 

— venience to Holyhead passengers to have boats with such comfortable accommo- 

ai June 1850. dation. 

514. Mr. Corry.] When your vessels drop the mails at Holyhead, do they come 
alongside the pier? — They come alongside the jetty invariably. 

515. Therefore the passengers disembark with as much convenience as if the 
vessel remained at Holyhead ? — Yes. 

516. Sir R. Bulkeley .] In taking up the night mail, does the vessel call at 
Holyhead ? — No. 

517. Have you never from Liverpool called for the mail at Holyhead? — Not 
with passengers from Liverpool; we proceed direct to Kingstown Harbour. 

518. Will you state what other arrangements you have made with regard to 
providing vessels, other than those you have mentioned, for the purpose of car- 
rying the mails ? — We are at present building a vessel in London for this service, 
which we intend to place on the line in the winter ; we anticipate that that vessel 
will be faster than anything which has yet been on the station, though that is not 
guaranteed. 

519. You cannot undertake to say that any of the four vessels you have named 
have kept up to the rate of 1 2 knots an hour ? — I consider that the “ Eblana ” is 
decidedly as fast as the “ St. Columba ” ; she happened one night to leave Holy- 
head Harbour along with the “Caradoc”: they started together, and she beat 
her by 15 minutes to Kingstown Harbour. 

520. How comes it that she has been only four trips ? — There was a defect in 
one of her cross heads, which induced us to think it would be safer to stop her. 
I believe she will be on the station again to-morrow. 

521. Mr. Corry.] Are the vessels which drop the mail at Holyhead vessels 
which would have gone to Liverpool at all events ? — Yes, they are the boats that 
we employed on the Liverpool line. 

522. Therefore the additional expense to you is very trifling? — It is much less 
to us than it would be to any other party, because we consider that we have only 
one service to provide for, that is the day service. Going on to Liverpool is in 
fact rather a saving to us, because we procure our coals there at a lower rate 
than we could procure them for either at Kingstown or Holyhead. 

.523. Then the day service is an extra service ? — Yes. 

524. But the night service is a service which before existed? — Yes ; not to the 
full extent, but in a great measure. 

525. Mr. Mangles .] You were understood to say, that although the “ Iron 
Duke ” had not run at the speed of 12 knots an hour, you yet considered that on 
the average you had performed your contract ? — That is my impression. 

526. How do you make up that average? — I make it up from the average 
number of passages made during the month as they appear upon the printed 
cards of the Admiralty. 

527. Do you think that if the “ Iron Duke” only runs at the rate of 11 knots 
an hour, and one of the vessels bought by you from the Government runs at the 
rate of 13 knots an hour, you perform your contract? — Yes, I think that is within 
the letter of the contract, though it is not the way in which we intend to per- 
form it. 

528. Then in the same way it would be within the letter of the contract if the 
“ Iron Duke” went at the rate of 10 knots an hour, and the vessels bought from 
the Government went at the rate of 14 knots an hour ? — There must be some 
reasonable limit. 

52 g. Is that the way in which you would take your average rate of performing 
the voyage? — The contract does not say that that is to be the average speed of 
each vessel, but that it is to be the average speed of the passages. 

530. Mr. Herbert .] Do you think it would be within the spirit of the contract, 
if one boat performed the voyage under the average speed, provided another per- 
formed it above the average r — I have not the least doubt that the intention was 
to do it at that rate. 

531. Mr. French .] Is it not the intention of the company bond fide to carry 
out the contract? — It is decidedly. 

532. Mr. Mangles .] You state what it is the intention of the company to do in 
future ; do you admit that you have not carried out the contract in time past ? — 

I conceive that we have carried out the contract. 

553 c How 
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53 3 - How many trips has the “ Iron Duke ” made ? — Thirty-seven trips, I 
believe. 

534. \ ou state that she has never run the distance within the time specified, 
and yet you think you have performed your contract ? — I conceive so. 

53,5. Mr. French.] From lighthouse to lighthouse, the time is, according to your 
calculation, four hours and 40 minutes ? — Yes. 

536. Has not the “ Iron Duke ” performed the voyage from Holyhead to Kings- 
town in four hours and 45 minutes? — Forty-nine minutes I see by the card ; it 
exceeded the time by nine minutes. 

537. Sir R. Bulkeley. ] Has there been a gale of wind this month? — No. 

538. Has not the wind been easterly ? — I think the wind has been in other 
directions also. 

539. Has it not been easterly for three-fourths of the month ?— I cannot answer 
that question. 

540. Is not that a fair wind from Holyhead to Kingstown r — Yes. 

541. Is there ever any sea in the Channel with an easterly wind at this time of 
the year? — Yes, I recollect crossing the Channel once in the “ Queen Victoria,” 
in the month of June, in a very heavy gale of wind; she broke down in that 
voyage, and there was then as heavy a sea as I ever was in. 

542. Mr. Mangles.] Was that from the east ? — That I cannot say. 

543. Sir R. Bulkeley .] Do you not know that in the early part of the spring 
when the wind is easterly, there is no sea in the Channel ? — ’No. 

544. What do you suppose to be the difference between the favourable circum- 
stances in which you have been working the vessels, and the circumstances which 
would exist in the months of November, December, and January? — That is a 
question for a seaman rather than for me. 

545. But you have had some experience ; what do you believe would be the 
length of your average passage during the winter months ? — I could only give a 
very vague kind of answer. I would refer the Committee to Captain Bevis’s 
evidence before the Contract Packet Committee last year. I think he stated that 
the average for the “ Iron Duke ” and the “ Trafalgar ” was about 1 0 hours. 

546. The distance from Liverpool to Kingstown is about double the distance 
that it is from Kingstown to Holyhead, is it not ? — It is somewhat more. 

547. If the vessels averaged 12 hours for the whole distance, how can you sup- 
pose that they will be able to perform the voyage from Kingstown to Holyhead in 
four hours and a half? — Captain Bevis’s testimony as to 12-hour passages applied 
to such vessels as the “ Prince” and “ Princess the “ Iron Duke” and “ Tra- 
falgar” he puts down at 10 hours. I should observe that the tides have a great 
influence on the passage to Liverpool. 

548. Does not the influence of the tides enable you, when you go at the top of 
the tide, to make very quick passages to Liverpool sometimes ? — Yes; but we 
never go on the top of strong tides; our sailing hours will not enable us to do it; 
the spring tide is always against us. 

549. Mr. French.] Vessels entering Liverpool are subject to fogs, are they 
not, sometimes? — Yes. 

550. And are they not, on account of those fogs, frequently obliged to slacken 
their speed ? — I should say so. 

551. Mr. Mangles.] What do you think is the distance between Kingstown 
and Holyhead, taking it from lighthouse to lighthouse ? — I take it to be 56 miles. 

552. Have you ever seen the trigonometrical survey made for the Commissioners 
of Irish Railways ? — No. 

553. Are you aware that, by admeasurement, it is only 54 knots and six- 
tenths ? — I heard that stated by Captain Moorsom. 

554. If that is correct, the proper time for performing the voyage, at the speed 
of 12 knots an hour, would be a fraction over four hours and 30 minutes, would it 
not? — Yes. 

555. Then the “Iron Duke” has been still more over her time than you have 
stated? — Yes. 

556. Mr. Fre?ich.] And if the distance happens to be more than 56 miles, then 
the “ Iron Duke ” would have performed the voyage within the time, would she 
not? — Yes. 

557. Sir R. Bulkeley.] You have been carrying the mails by three vessels, you 
state? — Yes. 

558. One of those vessels being one of your own boats, another one which you 

0.50. 1 2 have 
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W. Watson, Esq. have purchased of the Government, and another a vessel which has been lent to 

you by the Government ? — Yes; the “ Banshee” is lent to us instead of the one 

ji June 1850. which we purchased. 

559. You are not at liberty to state the prices at which you have purchased the 
two vessels which you have purchased from the Government? — I do not feel that 
I am called upon to state the prices unless I am required to do so by the Com- 
mittee. 

560. How many vessels has the Admiralty had at one time to perform this 
service ? — I think at one time as many as six. 

561. And you have carried it on with three 1 — Yes. 

562. Suppose anything had happened to one of them, what would you have 
done?' — We should have brought round another vessel. 

563. Suppose an accident had happened at sea, how would you have managed 
to convey the mail? — Two boats could very easily attend to the Dublin mails for 
the very short time it would be necessary ; every boat ought to make the two 
voyages in 24 hours ; in fact, the third boat is intended more as a relief boat for 
the officers and men than anything else; I should say that for a month two boats 
could very well attend to that service. 

564. Suppose one of the boats be the “ Iron Duke” and the other the 
“ Eblana,” how would you perform the service, the “ Eblana” having broken 
down after four trips? — We have two other boats. The conditions under which 
we tendered were that we should provide three boats for the service, and a fourth 
as a reserve, and we have complied with those conditions fully ; we do not, how- 
ever, intend to confine ourselves to them ; I do not think that four, in the Iona- 
run, will be found to be sufficient. 

565. Mr. French.'] Have you not, in consequence of the great number of ves- 
sels belonging to your company, greater facilities for supplying any deficiency 
than any other company? — Yes. There is the “Prince of Wales,” which we 
could make available in case of an emergency. 

566. Sir JR. Bulkeley.] Is she not a single engine boat ? — Yes. 

567. Do you conceive a single engine boat to be perfectly safe ? — Yes. 

568. Are you aware of the loss of the “ Rothsay Castle ”? — Yes. 

569. Was not she a single engine boat ? — I am not aware, but I should state 
that the “ Fire Queen,” which was employed by the Admiralty, had only a single 
engine. Our “ Prince of Wales ” has been working on the Bangor station for 
four or five years, and I never heard of any accident. 

570. Has she been working under a contract to run at the rate of 1 2 knots an 
hour ? — No. 

571. Mr. Corry.] On the passage from Liverpool to Kingstown, what margin 
above the average time required for the passage do you allow, so as to insure 
your arrival at Holyhead in time r — We sail early in the day from Liverpool, so 
as to be in Holyhead six hours before the departure of the mails ; of course we 
should give a considerable margin, to be certain of meeting the mail train at 
night ; there is no inconvenience results from that. 

572. Sir R. Bulkeley.] Have you one single boat that you would undertake to 
say would average a speed of 12 knots an hour throughout the year ? — Certainly. 

573 - Without breaking down? — No ; no person could guarantee that. 

.574. Has the boat to which you have referred been under such high pressure 
ever since she has been carrying the mails ? — She has been driven I consider at 
her full speed ; but I do not consider that her pressure is higher than that on the 
Liverpool and Kingstown line. Her speed when she was purchased was better than 
it has ever been since ; we could not generate steam at a higher pressure than 
nine pounds to the inch. 

575. But she failed after four trips, did she not? — Yes; there was a defect 
in her cross head. 

576. Had she ever failed before ? — She had ; soon after we purchased her, part 
of her framing gave way, and there was a new framing provided by the builder at 
his own cost. 

577. Has it ever been an object with the City of Dublin Company to convey 
passengers to Ireland with great expedition ? — Yes. 

578. When they did so, what was the average length of the voyage from Dublin 
to Kingstown by those vessels ? — Twelve hours ; the original class of vessels was 
12 or 13 hours. 

579 - What 
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57a- What do you suppose the vessels of the City of Dublin Company could 
have averaged on that line? — Altogether? ^ J 

580. Yes. — I could only make a very vague guess. 

581. Are you aware of what was the rate of the “ Banshee,” when running 
trom Liverpool to Kingstown ?_I suppose she might go, perhaps, in nine hours, 
or eight houis and a half; she has done it m much less time. 

582. And yours have done it in 12 ? — Yes, some of them. 

.583. Do YOU consider, therefore, that you- are affording the quickest communi- 
cation with Ireland r — The tf Iron Duke” averaged 10, and not 12 hours 

584. You have taken the yard at Holyhead at 200/. a vear, have vounot=— 

x es. " 

585. Do you not repair your boats at Liverpool, and not in that vard ? Yes. 

585*. Therefore you took the yard at Holyhead in order to prevent other 

persons from having it? — We considered it a necessary condition to our first 
tender. 



586. Are there not conveniences in the yard at Holyhead for the repair of 
vessels ?— There are. 

5S7. Which advantages are thrown away there ?— Yes ; Holyhead at present 
lias not tnose advantages. 

588. Do you think, in a commercial point of view, that that yard is not worth 

more than 200/. a year?— I think it is; there lias been a peat deal of money 
laid out upon it. J 

589. And do you not think that the Government has acted with great consi- 
deration in allowing you to have it at 200 l. a year ?— No, I do not think so • it 
tvas part of our tender to have it at 200 1 . a year, tie taking the mails’ at 
2.5,000 /. 



590. Mr. French.'] You say the “Ehlana” is to resume her duty?— Yes 
to-day or to-morrow. 

59 1 • She, I believe, is not the only vessel that has failed?— No. 

59 2 * The “ Anglia, 5 ' I believe, was obliged to be rebottomed, was she not? — 
Yes. 

593 - Are you aware that they required to rebottom the “Scotia 55 ? — Yes, 
I think so. 



594. Sir It. Bul/teley.] What do you mean by rebottomimr? — Takino- the 
engines out and the floorings and putting in new ones ; I believe some of the 
■bottom plates had to come out. 

595. Are you aware what- the accident to the “ Anglia 55 was?— I do not call 
that an accident ; it was a fault in her original construction. 

596. Are you not aware that she burst a cylinder ?— She did, twice. 

597. Was not that the reason why her machinery was taken out?— No; I think 
she burst her cylinder from the frame of the vessel being weak ; the vessels were 
extiemely unfortunate at first ; I think they almost all met with disasters, some of 
them very serious ones. 

59S. In the event of the express boats being taken off the line, is the City of 
Dublin Company prepared to put on any vessel besides the mail boat, so as to 
aflord day communication to the public?— I should say, certainly not, unless the 
railway company contract with them to do it ; the passenger revenue would not 
pay the expense. 

599 - h en public would only have the advantage of a boat starting before 
daylight, at two o’clock in the morning ?— One o’clock, I think, is the hour. 

boo. Do you call that affording the greatest accommodation to the public? — 
No, it is not giving the public so much accommodation as giving them three 
boats. 

601 . Then the contract which you have taken is evidently detrimental to the 
public, with relerence to the public convenience? — I am not aware of that. 

602. In the event of the Lord Lieutenancy of Ireland being done away with, or in 

the event of an outbreak occurring in Ireland, if a despatch were obliged to be 
sent in a hurry, what means would you afford the Government of sending such 
despatch across, if you have only three boats ?— During the last month we have 
certainly been working with three boats, but there is a fourth boat that will be in 
directly ; there is always a reserve of boats at Holyhead and Kingstown for an 
emergency of that kind. c 

°- 5 °- 1 3 603. Then 
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W. Watsn, Esq. 603. Then in that case you would have more than four boats? — That is our 

intention ; we hope to have them before the end of this year ; before the winter 

11 June 1850. we expect to have more than four. 

604. Then having more than four boats, do you conceive that the company 
can make a profit out of 25,000 Z. a year ? — I consider so, or I would not have 
recommended the company to make the tender ; but that is in consequence of 
being able to unite this service with our passenger traffic between Kingstown and 
Liverpool. 

605. Do you not carry your proprietors across gratis ? — We do, and have done 
so for many years. 

606. I believe a number of the tradesmen of Dublin are proprietors? — Yes, a 
great many, and they are attracted by that. 

607. And even with that, do you consider you shall pay your way with 
25.000 /. a year, though the same thing has cost the Government 57,000 1.1 — 
Yes. 

608. Is the City of Dublin Company a flourishing company ? — It is the first 
steam packet company, I believe ; it was founded about 27 years ago, with a 
capital of about half a million. 

609. Is there any other steam-packet company in England except the Oriental 
that is supposed to be flourishing ? — I should say so ; the General Steam Company 
in London is supposed to be in a flourishing state. 

610. Do you insure your vessels? — We did so till the present month. 

fin. Per trip? — No, per annum ; we have paid a very large sum of money for 
insurance, and the risk we find so trifling that we have recently determined not to 
insure any more ; the loss is so trifling that we have stopped the insurance this 
month ; we have paid as much as 1 0,000 Z. a year for insurance. 

612. Supposing the railway company does what they have it in their power to 
do, namely, to prevent passengers coming by you, do you conceive that you can 
continue for any number of years to carry on this contract for 25,000 1. a year ? 
— I consider we have the remedy in our own hands ; we took the contract 
at 25,000 Z. a year, estimating the passenger traffic at 1 0,000 1 ., and if by any 
unfair means we were to lose that, we should have, I think, a fair claim on the 
consideration of the Government. This is the letter which I addressed to Mr. 
Parker, on the 5th of March, with our second tender : “ The result of a subsequent 
negotiation to which I would also refer, was, the reduction of the amount of the 
contract payment named in that tender, from 55,000 l. to 45,000 1 . in conse- 
quence of the revenue from passenger traffic, as exhibited by the returns shown to 
me at the Admiralty, amounting to upwards of 5,000 Z. for the last six months of 
the year 1849, being more than double that at which we had estimated it.” We 
based our tender, of course, on the Admiralty returns. 

613. Supposing there should be an active hostility shown to you by the railway 
company, could your company go on with any prospect of success with 25,000 /. 
a year ? — No, I should say it would be a losing contract ; I should not like to 
carry it on without the passenger traffic. 

614. Then in that position you would have to give it up? — That I am not 
prepared to say ; it might be worth our while to carry it on, even at a loss, for the 
sake of the protection of our other lines. 

615. You state in one of your letters that you have taken, or that you wished 
to take, this contract for the protection of your other lines ; will you state to the 
Committee what you mean by the “ protection of your other lines”? — Mr. Jackson 
has answered that question. I think he says, “ He will knock our company to 
shivers, and drive us off the line altogether;” and we consider that it will be a great 
protection to us to have communication by water with Holyhead. 

616. Were not the Chester and Holyhead people possessors of steam-boats on 
this station before the City of Dublin? — Yes. 

617. Did not all Mr. Jackson’s evidence go to the continuance of this line ? — 
To the abstraction of our Liverpool trade. 

618. Have you not always opposed Holyhead as a port of departure to Ireland ? 
— No, we opposed the Bills of the Chester and Holyhead Company in Parliament, 
by which they sought to get steam-boat powers. 

619. Did you not oppose the Holyhead Harbour Bill in Parliament? — We did 
as a means of opposition to the steam-boat Bill, and we were successful. 

620. Were you not heard by counsel before the Committee ? — We were. 

621. Did you not adduce evidence before the Committee to show that it was a 

dangerous 
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dangerous port of departure '—Decidedly, that was the result of Mr. Williams’s 
inquiry, that it was not good anchorage ; that it was rocky. 

(322. Did you not produce charts representing Holyhead as a dangerous spot? 

As an improper place as a harbour of refuge we did, in consequence of the 
quantity of rocks. 

623. By protection, you meant protection to your own trade ?— Yes. We say 
what we want is traffic on the water. We have no particular desire to bring it to 
Liverpool more than to Holyhead. 

624. Are not your works at Liverpool ?— Yes. 

625. Have you not always been a trading company, trading from Liverpool to 
different ports in Ireland ?— Yes ; we commenced trading between Dublin and 
Liverpool. 

626. Do not almost all your vessels trade from Liverpool to some port- — The 
greater number of them trade between Liverpool and Dublin. 

627. And some between Liverpool and Belfast? — Yes. 

628. And Cork ? — Yes, at present. 

629. Between Liverpool and Waterford ? — No. 

630. Did you ever trade between Kingstown and Holyhead till you obtained 
this contract ? — Never. 

631. You say you have never opposed Holyhead as a means of communication ? 

— Certainly not. We opposed the Chester and Holyhead Company getting steam- 
boat powers. 0 

632. But you never opposed any line of communication between Kingstown 
and Holyhead ?— No, certainly not. We could have opposed it by reducing our 
fares on the Kingstown and Liverpool line, but we never did so, because we 
studiously abstained from anything that would look like opposition to the Chester 
and Holyhead Company. 

633. Have you done anything that could develope a direct line by Holyhead 
by an} 7 of your boats to the advantage of Ireland or of the public ? — No. 

634. Have you ever refused to charter vessels to Holyhead ?— No ; on the 
contrary, I distinctly offered within the last few months, to an officer of the Chester 
and Holyhead Company, that we would at our own expense try the experiment 
for them. 

635- Till the Chester and Holyhead Company took the advantage of the shorter 
passage, did you ever refuse to charter vessels to Holyhead ?— - No; I never heard 
of it before. 

636. Mr. Mangles .] You were understood to say that it would be for the 
interest of the company which you represent to continue to run even at a loss, for 
the sake of protecting the Liverpool line ; what do you mean by protecting the 
Liverpool line ? — Preserving our own trade. 

637. How does your having possession of the line between Kingstown and 
Holyhead give more protection to the Liverpool line ?— As I mentioned before, 
we can unite our Liverpool trade with the Holyhead trade, and run the two 
passages by one boat in the night ; it is essentially a night’s passage to Liver- 
pool, because of course persons would not go by day-light between Kingstown 
Harbour and Liverpool, it being a very great object with commercial men, to 
whom time is of importance, to travel by night on the water. 

638. Mr. Parker.'] What is the delay of calling at Holyhead ? — About an hour. 

639. Mr. Mangles.] Is it to your interest to give the most rapid communication 
between Kingstown and Holyhead? — I conceive it is,- I conceive we have an 
interest in Holyhead which we had not before. 

640. If you give the utmost possible facility between those two ports, would 
not that have the effect of damaging your other line? — No ; we get another ad- 
vantage in the place of it. 

641 . Is not the longest water line the best for you ; is not the line upon which 
you get 20 s. better than the line upon which you get 1 is. ? — It may be so under 
certain circumstances. 

642. Have you any doubt of its being the best for you ? — It depends upon 
the expense ; I should very much prefer running the mails to Holyhead and 
getting 1 1 s. to continuing to run special vessels between Kingstown and Liver- 
pool, and getting 20 s., because there is not a sufficientum ber of p assenge rs to 
support a special line of packets. 

; ^643. If the Liverpool traffic is so small now, how can it be worth while to hold 
0.50. 1 4 the 
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W. Watson, Esq. the other for the purpose of protection ? — We have other lines connected with the 

North Wall, which will be continued, I suppose, as long as we are a company. 

11 June 1850. 644. Then it is your interest to throw the greatest amount of traffic you can on 

to the Liverpool line? — Certainly ; it would be our direct interest, if a passenger 
gives us the option of taking him to Liverpool or to Holyhead, to take him to 
Liverpool rather than to Holyhead. If the question is put in that shape, it cer- 
tainly would be our interest ; but to show the spirit in which we are working, I 
may mention that the instructions which we have given to our commanders and 
stewards are, that if any person has paid for the whole distance to Liverpool, but 
desires to land at Holyhead, the difference in the fare should be refunded. 

645. Mr. French.'] The “ Eblana ” is working, you say, with nine pounds 
pressure ? — Nine pounds is the extreme. 

646. Is there anything to prevent her working with 12 pounds pressure, if it 
should be desired ? — I should say she might be worked up to 11 pounds at all 
events. The “ Iron Duke ” has never worked beyond eight pounds, and fre- 
quently she has worked with only six. We wish to work economically : the 
greater the pressure on the boilers, the more rapid is their destruction. I have 
myself recently given directions to our engineer at Liverpool to increase the 
pressure on the “ Iron Duke.” 

647. Mr, Herbert.'] You state that during the time the “ Iron Duke ” has run, 
she has not attained the average speed ; the average speed given in the tender 
being 12 1 knots per hour? — It was our impression that that was her speed. 

648. The “Trafalgar” is only 12? — Yes. We were under the impression 
that her speed was less than that of the “ Iron Duke.” 

649. Are you still under that impression? — Yes; I think that, under any 
circumstances, her speed is less than that of the “ Iron Duke.” 

6.50. Is the speed of the “ Windsor” less or greater than that of the “ Iron 
Duke” ? — I always considered her speed to be greater than that of the “ Iron 
Duke;” but she has never been on the station, as she was not required. 

651. Is it your opinion that if she had been on the station her speed was so 
much greater than that of the “ Iron Duke,” that she could have averaged the 
12 knots an hour? — I am not prepared to say that she is, without increasing her 
pressure ; under ordinary circumstances I do not think that she would. 

652. Then, of all the boats that are mentioned in the tender, one alone is able 
to perlorm what is there specified ? — One of those three is the only one that can 
attain an average speed of 1 2 knots an hour with the low pressure; but the 
Committee will observe, that the tender which we put in included two of the 
Admiralty boats. 

6 . 53 . Si v R. Bulkelei/.] Which you have not paid for? — I suppose we shall 
have to pay for them ; the Admiralty will take care of that. 

654. Mr. French .] But though you have not paid for them, they are com- 
pletely at your disposaj, are they not ? — Yes ; they are sold to us, in fact. 

655. Sir R. JBulkeley.'] It appears in evidence that the Chester and Holyhead 
Railway Company have averaged four hours and 33 minutes ; do you mean to 
assert before this Committee that taking the rough and the smooth, winter and 
summer, any four boats, or any six boats, the property of the City of Dublin Com- 
pany, could run this passage in four hours and 40 minutes on the average ? — I 
mean distinctly to state this, that we are able to fulfil our contract with the boats 
we have until we have time to build others, which we expect to have by next 
winter. 1 do not mean to say that we could do it in the winter with only the 
present boats ; the Admiralty boats themselves have not done it in the winter. 
I see, taking the average speed of the “ Saint Columba,” it has been under 12 
knots an hour. 

656. But you have contracted to do it at the rate of 12 knots an hour? — An 
average of 12 knots. 

^ 57 - You contracted to use boats, the speed of which should average 12 knots 
an hour? — No, I do not think so. 

658. Do you conceive that eveiy time you do not do it you are liable to forfeit 
17/. for a trip ; — Every time we miss the mail train, unless we can show sufficient 
cause for the delay, we are liable to that penalty. 

659. Which do you think interests the public most, their going at 12 knots an 
hour, or their delivering their mail bags within a certain time?— I do not think it 
makes much difference to the public whether they are landed at Holyhead 
a quarter of an hour sooner or later in the middle of the night; I think that if 

they 
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they allow reasonable time for the trains, that is all that the public convenience 
requires. 

660. The contract being 12 knots an hour, do you assert that you have boats 
belonging to your company that, through the year, can run at that rate? — Yes, 
decidedly, taking winter and summer. 

661. Will you have the kindness to name them? — The “ Eblana,” I conceive, 
can do it. 

662. She saved herself by one minute, did she not, on one occasion? — That 
was the “ Iron Duke.” 

663. Will you mention any six boats, the property of the City of Dublin Com- 
pany, that can do it ? — No, I cannot mention six ; I can mention three, every one 
of which will maintain that average : the “ Eblana,” the “ St. Columba,” and 
the “ Llewellyn.” 

664. Can the “ Prince Llewellyn” and the St. Columba” average 12 knots 
an hour? — I have not the least doubt that the “ Llewellyn” can. 

665. Can the “ St. Columba” do it? — She comes so close to it that she may 
be said to do it too. 

666. Mr. Herbert .] Was not an offer made to purchase four of the Government 
boats, although in fact you have only purchased two ? — That was the first tender. 

667. You bought the “ St. Columba” ? — Yes. 

668. Did you buy the “ Banshee ”? — No. 

669. Did you decline to buy her? — No, we offered to buy her; there was a 
negotiation with the Admiralty, which ended in our agreeing to purchase the 
“ St. Columba” and the “ Llewellyn.” 

670. Sir R. Bullcelcy.'] To perform this contract, would you not require boats 
of a very large power ? — No, I consider not. 

671. Has there been any instance of any boat encountering that sea for any 
length of time without very great power ? — I think so. 

672. Was not the “Vivid,” after she had been taken to the station for a 
short time, sent into port to be repaired, and was she not found totally unequal to 
the service ? — No. 

673. Was she not pulled to pieces by the six months’ trial she had ? — No ; but 
I believe she encountered some very heavy seas in the Channel. 

674. Did she not go into port immediately after she left the station ? — Yes. 

675. For what purpose? — For repairs. 

676. Is the “Banshee” the fastest ?— I think there is very little difference 
between the four ; the “ Anglia,” the “ Scotia,” the “ Llewellyn,” and the 
<( Banshee.” 

677. Mr. Mangles .] Have you bought the two fastest of the Government 
boats? — One of them, the “ Llewellyn;” and the “ St. Columba.’ 

678. The “ St. Columba” is not one of the fastest ?— No. 

679. Mr. French .] You have stated that you have not paid for the two boats 
you bought from the Government, and the question which elicited that answer 
seemed to imply that peculiar favour had been shown to you by the Government ; 
is it within your knowledge, that had those two boats been purchased by the 
Chester and Holyhead Railway Company the Government would have been paid 
ready money for them ? — It was a condition of their offer that they were to 
take ten years to pay for them. 

680. What did the boats built by the company cost 2— The four boats are 
stated, in the returns of the company, to have cost about 160,000?. 

681. Could you now-, with the experience you have had since that time, build 
vessels that would perform the service as effectively for a considerably less sum of 
money? — Yes, we could build them for half the money, and for less than half. 

682. If, therefore, those vessels were now to be sold by the company, and you 
were to be offered them for half the money they cost, that would be more than 
their value ? — Far more. 
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Thomas Hirste, Esq., called in ; and Examined. 

683. Sir R. Bulkeley. \ WHAT vessel do you command at Holyhead? — The 
“ Scotia.” 

684. Apd you are superintendent at Holyhead of the packets that belong to the 
Chester and Holyhead Railway Company, are you not? — I am. 

685. Is the “ Scotia” the property of the Chester and Holyhead Railway Com- 
pany ? — She is. 

686. And she carries the express? — -Yes. 

687. Have you been much acquainted with shipbuilding? — I served an appren- 
ticeship to a shipbuilder (a near relative), of seven years. 

688. Have you been much in steam vessels? — I have commanded 14; one 
conveying the mails to Sweden and Norway, and employed on different foreign 
stations. 

689. Will you have the goodness to state the names of those vessels ? — I have 
a list of them here. 

690. On what station ? — A variety of stations, 21. The “ Scotia” was the first 
one I commanded ; that was another “ Scotia,” long since ; she was lost, I believe, 
or broken up ; the “ Emerald Isle,” the “ St. David.” 

691. She was lost, was she not'? — She was lost coming from Havre. The 
“ Express,” the “ Earl of Roden,” “ Jupiter,” “ William the Fourth,” “ Lee,” 
“Hercules,” “ Victory, ” “Tiger,” “Vulture,” “Nimrod,” “Minerva,” and 
“ Scotia” again ; a few of these, with others not named, only for a short time. 

692. Are you well acquainted with the Irish Channel ? — I have been many years 
in it; I commanded vessels between Dublin and Cork, and between Liverpool and 
Dublin. 

693. And do you know the passage between Holyhead and Kingstown ? — Very 
well. 

694. How many vessels do you conceive it would require to work two dispatches 
across both ways; that is, from Holyhead to Kingstown and back ; how many 
vessels should you say it would require to work the two mails with safety to the 
public? — I should think it would require three for the ordinary service, and one 
as a stand by, and one for casual repairs ; perhaps a sixth might be required in 
the winter. 

695. You would not recommend that there should be less than six? — Six I 
should think would be necessary to perform the service efficiently. 

696. As you are well acquainted with steam navigation, what description of 

vessel should you say would be required to work the passage from Kingstown to 
Holyhead, at the rate of 1 2 knots an hour, a speed which is necessary to be 
attained in order to make the passage in four hours and 40 minutes ? — My opinion 
is that you could not get sufficient speed out of the ordinary cargo vessels, but 
that you should have such vessels as those of the company or the Admiralty. I 
do not think that any of the ordinary cargo vessels could average the speed 
required. » 

697. Mr. Mangles .] Is four hours^ and 40 minutes the time within which the 
voyage should be performed, at the rate of 12 knots an hour? — Four hours and 
about 30 minutes, I think. 

698. Sir 
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698. Sir R. Bulkeley. ] In your experience, have you ever seen vessels better 
adapted for the service than the Government and the company’s vessels which 
you have found at Holyhead ?— I think not; I am not aware of any. 

699. For the purposes of carrying passengers ?— Passengers and mails. 

700. Y ou never saw finer models of boats adapted to such a service ? As a 

whole, I think not. 

701. Do you think a smaller boat could average through the year such pas- 
sages as these vessels have been having since they have been upon the station ? — 
It is possible ; but I think there are times when it would be almost dangerous to 
attempt to make the passage, in heavy south-west gales, with a vessel much 
smaller than they are ; I know of few passages more difficult to make. 

702. Have any of the vessels which you have commanded belonged to the City 
of Dublin Company ? — None. 

703. Are you acquainted with any of the City of Dublin boats?— I think 
I know them as well as a man can know them without having commanded 
them. 

704. Can you name any ; five, four, three, two, or can you name a single boat 
belonging to the City of Dublin Company, which could in your judgment be put 
on that station with any degree of certainty of running at the rate of 12 knots an 
hour ?— There may be one, but certainly not more than one. 

705. Which is that ? — The “Eblana. ” 

706. Are you aware what the speed of the “ Eblana ” has been since she has 
been there ? — I am. 

707. Are you aware that she has only saved her time by one minute ? — She ran 
but a comparatively few number of trips before she broke down, but I have heard 
what her average times were. 

708. Are you aware that she only saved her time by one minute?— I am. 

709. Have you been at Holyhead any length of time? — I. joined the company 
on the i st of April. 

710. The month of May has been very desirable weather for making quick pas- 
sages, has it not ? — Peculiarly so. 

711. Do you think that with the exception of the “Eblana” there is any one 
boat belonging to the City of Dublin Company that can keep up the speed of 12 
knots an hour ?■ — Certainly not, taking the year round. 

71 2. Those are all boats that carry cargoes, are they not? — They are all built 
for that purpose, except the “ Iron Duke,” her capacity for cargo being small. 

713. Do you think that by the addition of any increased power, or by any altera- 
tion that could be made in them, they could be rendered capable of going at the 
rate at which the “Anglia,” the “Scotia,” the “Banshee,” and the “Prince of 
Wales” can go ? — Decidedly not ; increase of power might do a great deal it is 
true, but it would be necessary to have new engines ; the same engines could not 
do it. 

714. It appears that two of the boats which have been entered for this contract 
have never been at Holyhead at all, although they were accepted by the Admi- 
ralty, and although by the contract they are to be for inspection, and to be at 
Holyhead ; do you know anything about the “Windsor” and the “Trafalgar”? 
— I know them very well. 

715. Are they old boats r — The “ Windsor” was built in 1 846, and the “ Tra- 
falgar,” I think, was built a year or two subsequent to that ; I am not certain as 
to the date, but I think she came out in 1847. 

716. What description of boats are they? — The “Windsor” was built after 
Mr. Grantham’s plan ; her immersion is considerable for her tonnage ; she was 
intended to carry a moderate cargo between Belfast and Liverpool, and the 
“ Trafalgar” was intended to convey cattle between Dublin and Liverpool. 

717. That is one of the vessels which the Government have accepted to carry 
the mails by a quick passage from Kingstown to Holyhead ? — I see by the corre- 
spondence that that is one of the vessels which is named. 

718. Have you ever seen the terms of the contract? — I have, in the printed 
correspondence which I have with me. 

719. What, in your opinion, should be the average length of time occupied in 
the passage, because there is rather a difference of opinion upon that subject? — 
My own opinion is that they should average the passage in four hours and 30 
minutes, and I think that either the Admiralty or the company’s vessels, if in good 
trim, are capable of maintaining that average. 
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720. Can you speak at all as to the delivery of letters in Dublin ?— I can only 
speak on that subject from the report of an officer in the Post-office; also from 
written memorandums from mercantile houses. 

721. The time that is allowed for the passage from Kingstown to Holyhead is 
five hours and 35 minutes for one mail, and six hours and five minutes for the 
other ; do you think that that is unnecessarily long, or can you state any reason 
why so much time should be allowed between Dublin and Holyhead ? — I could 
not; it appears to me to be unnecessarily long, but whether the Post-office 
authorities have their reasons for that or not I do not know ; it might be done in 
much less time, undoubtedly. 

722. The one is five hours .and 30 minutes, and the other six hours and five 
minutes, and that you think unnecessarily long ? — I think so. 

723. Have you examined the logs kept by the engineers of the company’s boats ? 
— I have. 

724. And are you satisfied that the entries contained in them are correct ! — 
Perfectly so. 

725. And that the returns also which have been sent to the Committee are cor- 
rect ?— Perfectly ; in addition to that, if required, I could hand in to the Com- 
mittee a note from the engineer referring to that subject. 

726. Mr. Mangles .] Are you aware what number of boats the Government 
employed in the month of February last to perform this mail service? — I am not 
certain, but I think six. 

727. Have you any return which will show what number were employed P — In 
February they had six vessels, and a hired one belonging to the company. 

728. What six vessels of their own had they? — The “ Caradoc,” the “ St. Co- 
lumba,” the “ Llewellyn,” the “ Banshee,” the “Fire Queen,” and the “Vivid;” 
thev had those besides the “ Scotia,” which was a hired vessel. 

729. Although they had six vessels of their own they were obliged to hire one 
of the company to perform the mail service for that month ? — That is taken from 
their card, published in February. 

730. Therefore they required* seven vessels to perform the service during that 
month ? — Yes. 

731. February is a very wild month, is it not? — It is generally a wild month; 
March, or the months preceding, are generally worse. 

732. Mr. Corn/.] Do you know what is the longest passage which has been 
made by any of the vessels belonging to the Government on their return from 
Kingstown to Holyhead? — I have no means of knowing that previous to the 1st 
of May. 

733. Do you think that if a shorter time than six hours and five minutes were 
allowed for the mail from Kingstown to Holyhead, the Kingstown mail would 
arrive in time for the mail train on to London in bad weather ? — The passage 
would be made in less time from Kingstown to Holyhead than it would be made 
from Holyhead to Kingstown ; the mail that leaves Kingstown at half-past seven, 
p.m., leaves Holyhead at two in the morning. 

734. Sir R. Bulkeley . ] And remains an hour, or an hour and a half, does it 
not ? — Yes ; it varies a little. 

735. Mr. Mangles .] The train waiting for the boat? — No; the fast vessels are 
in an hour before the train leaves, and others have had enough to do to save the 
train. 

736. Supposing the requisition of the Post-office was that the boat should cross 
the Channel from Kingstown in four hours and a half, the train might have to start 
directly ? — Yes. 

737^ Mr. Cowper . ] Would that suit the letters arriving from the North, and 
meeting the train at Chester? — I think the gentlemen from the Post-office would 
better answer that question than I can. 

738. You said just now that the “ Scotia” had been hired during the month of 
February ; will you have the goodness to state to the Committee for how many 
trips she was hired? — I am not exactly prepared to state that, but I think it 
was three trips. 

739. You state that at the time she was held to make those three trips there 
were five vessels belonging to the Government upon the station? — There were 
six ; I referred to their printed document; the Admiralty card for the month. 

740. Does not that document mean that they were there during a portion of 
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the month, and not that they were there during the whole month ? — I was not 
there at the time ; I can only speak from the card itself. 

741. You are not aware that those six vessels were not present at the time 
when the Scotia” was hired ? — I am not aware of that fact. 

742. You stated that, in your opinion, no vessels smaller than those belonging 
to the company and to the Admiralty, on the Holyhead station, could convey 
the mails at sufficient speed ; do you not believe that the “ Vivid” (a much 
smaller boat than any of them) did convey the mails as rapidly as the boats of 
which you speak?— Yes, but 1 am alluding to circumstances which you probably 
do not take into consideration. I refer to the danger to a small vessel going 
-through the Race of Holyhead ; a larger one is requisite to go in safety ; I think 
it is quite possible that in favourable weather a small vessel might run the 
distance as quickly, but not with as much safety. 

743. Do you not consider that the “Vivid” was safe for that service? — 
I do "not think she was a suitable vessel ; I do not think her tonnage was large 
enough. 

744. Admiral Bowles .] For the service all the year round ? — For the service all 
the year round. 

745. Mr. Corvper .] Was not the “Vivid” there during the worst part of the 
year i 849-50 ? — I am not aware whether she was merely a stand-by, or whether 
she was conveying the mails; she might probably not be worked at the time. 

746. It appears from returns which have been made that she conveyed them 
between November 1849 and January 1850, which would include, would it not, 
the worst months on the station ?— That does not follow. I should think it is about 
the average of the winter. 

747. Have the company ever had three of their vessels under repair at the same 
■time? — Not that I am aware of. 

748. What is the greatest number of vessels that they have had under repair at 
the same time ? — I think two ; I am not aware of more ; I would not speak with 
■certainty as to that fact. 

749. Do you consider that the “Hibernia” failed in attaining a speed of 12 
knots an hour on the average?— The “Hibernia,” under certain circumstances, 
mivht not be a criterion ; she is under alterations at present, but I expect she will 
attain more than that on the average. 

750. But her performances hitherto have not attained a speed of 12 knots an 
h our 1 — J should say not. but I cannot state with certainty. 

751. Mr. Mangles .] Supposing the Chester and Holyhead Company to have 
had three vessels under repair at the same time, would it not prove that the wear 
and tear of maintaining that extreme speed through the winter months is very 
great? — No doubt of it. 

752. Would it not prove also the correctness of your own answer, that five 

would be required to perform the voyage with certainty during the winter months? 
— Decidedly. . . 

753. Sir 11 . Bulkcley.] By the card which has been put m it appears that the 

Vivid ” ran from November to January ; are you or are you not aware that they 

were obliged to take her off the station, and send her to Woolwich to be repaired r 
— I am not aware of it. , „ 

754. Are you aware that the heaviest month this year was the month ot 
February, which was before the “Vivid” was taken off?— The weather was very 
severe at the time. 

7 55. Have you any recollection of the two gales of wmd which occurred in the 
month of February ? — Gales are partial, you know. 

756. Mr. ParJcer .] Do you know that there were six Government vessels on 
the station at the same time ? — I have every reason to believe there were six. 

757. Can you state as a fact that there were six at any one particular time 
together? — I could not beyond referring to their published card for the month. 

758. Mr. Mangles .] But you are satisfied from your experience and knowledge, 
that with less than five, and probably with less than six, the double mail service 
•could not be performed with certaiuty ? — Certainly not. 

759 Mr Coivper.'] In that calculation how many do you think should be 
working vessels, and how many should be kept in reserve in case of an accident 
happening to working vessels?— It would require three vessels to work the 
ordinary mails; one should be kept as a reserve vessel, and out of six there will be 
always one under repair ; extensive repairs will be necessary, lasting a month or 
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two, and sometimes three months ; vessels of large power are more liable to that 
extensive repair than vessels of small burthen. 

760. In your judgment it is absolutely necessary to have three vessels, irrespec- 
tive of those which are kept in reserve? — Yes. 

761. Chairman.'} You think there should be three working vessels, and that one 
should be kept in reserve, there being one under repair ; that makes five ? — Yes ; 
I should calculate that more than five would be required in consequence of heavy 
breaks down ; there are two Admiralty vessels at present lying at Holyhead with 
shafts broken, and the repairs that are necessary will occupy full two months. 

762. Mr. Cowper .] You think that the necessity for a sixth vessel would depend 
upon the efficiency of the other five? — Yes; you must calculate on accidents that 
no human foresight can foretel. 

763. Mr. Mangles.} In point of fact, you think that the wear and tear consequent 
on such excessive speed would make it necessary during the winter months to have 
that large number, in order with certainty to perform the service ? — Most decidedly. 

764. Admiral Bowles.} Altogether, do you consider the boats of the City of 
Dublin Company equal to perform the work they have undertaken ? — I do not. 

765. Mr. Carry.} It was stated by Mr. Jackson in his evidence that if the 
company had in the first instance had the experience which they now have they 
might have ordered boats of a different description to be built, but you say that in 
your opinion the boats at present belonging to the company are extremely suitable 
to the work they have to perform? — I am not aware what Mr. Jackson’s view of 
the subject may be. 

766. You think you could not build more suitable vessels? — I think Mr. 
Jackson’s evidence may have been perfectly correct on some points ; perhaps he 
meant that they would not have gone to so much expense in fittings as they have 
gone to, and that some modification in their contract might have saved them a large 
sum of money, without reference to size and power. 

767. Mr. Coioper.} Do you think that the amount of power in the machinery 
in the vessels of the company is greater than is requisite to produce the speed 
at which they ordinarily go? — No, I do not. 

768. Therefore you do not see that a vessel of less power could be used to 
attain the same speed that has hitherto been required ? — My own opinion with 
respect to the speed is, that the vessels should not be of less than 350-horse 
nominal, which would give them nearly double that in actual power. 

769. Sir R. Bulkeley.} Are you not aware that the boats belonging not only 
to Government, and to the Chester and Holyhead Company (with the exception 
of the “ Banshee”), but also those belonging to the City of Dublin Company, were 
the work of the first naval builders this country can produce ? — Certainly ; both 
the Government and the Company’s boats. 

770. Admiral Bowles.} And in point of fact they exceeded all others in speed ? 
— I am not aware that there is anything equal to them, as a whole. 

771. Mr. Cony.} Do you know whether the Chester and Holyhead Company’s 
vessels are obliged to work up to their full power in order to arrive at their desti- 
nation within the specified time in bad weather ? — A discretionary power is left to 
the engineers and commanders ; they are obliged to come within a stated 
time, and this they can accomplish by increasing the pressure ; the pressure they 
are allowed is 12 lbs., and they can increase that up to 16; but driving a 
small vessel is a dangerous experiment with a head sea. 

772. Has the rule always existed on the station that the vessels may work up 
to a pressure of 16 lbs. ? — At present, Captain Moorsom’s instructions have been 
not to work over 12 lbs., unless it is absolutely necessary; that is the pressure 
they work at, except perhaps for half an hour or 40 minutes at a time, when they 
may work higher. 

773. What was the maximum pressure allowed in 1849? — Twelve lbs., I think. 

774. But a pressure of 16 lbs. was allowed, if the captain thought it necessary ? 
— If he was likely to lose the train he might press to that extent, so as to save it ; 
but the boilers are calculated to bear much more pressure than that. 

775. Mr. Mangles.} Have the boilers been damaged at all? — No; the boilers 
of the company’s vessels are calculated to carry a far higher pressure than 16 lbs. 

77 6. But in what state are the boilers ? — In excellent condition ; I have ex- 
amined the whole of them since I joined the company, and I was surprised to find 
them so good. 
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John Burrowes, Esq., called in; and Examined. 

777. Sir R. Bullehy .] WHAT time should the first mail, that leaves London 
at half-past eight at night, arrive in Dublin ?— The first mail that reaches Dublin 
is what we call the day mail, and that leaves London at five o’clock in the evening 
and we receive it the next morning ; that is the first mail we receive from Eng- 
land ; it is the express from London, which leaves at five o’clock, and we set it 
early on the following morning. 

778. Does that carry letters ? — Yes. 

779. It leaves Holyhead at night? — Yes. 

780. What time is that due in Dublin ?— We cannot have it before half-past six 
in the morning. 

781. That is the time at which it ought to be delivered, is it? — It might be 
delivered earlier, but there are no means of conveying it from Kingstown before 
six o’clock ; and allowing half an hour from Kingstown to Dublin, it cannot be 
with us earlier than half-past six o’clock, however early it may arrive in the 
harbour. 

782. Mr. Hayter .] What time does it arrive at Kingstown ? — Supposing it 
leaves Holyhead at one o’clock, and four hours and a half or five hours are 
allowed for the passage from there, it would be from half-past five to six o’clock in 
the morning. 

783. Sir R. Bul/celey.'] It ought to be at Kingstown about five o’clock ?— Yes, 
from that to half-past five. 

784. Does a train wait for it ?— No, there is no train that waits for it ; it comes 
up by their first regular ordinary train, which starts from Kingstown at six o’clock 
in the morning. 

785. And is it generally in time for that? — In fair weather it is. 

786. Taking the average of the year, is it? — Yes; the exceptions are not 
frequent ; it is generally in time, except in very adverse weather. 

787. At what o’clock are those letters delivered ? — Those letters are generally 
sent out for delivery, I should say, probably an hour and a half or two hours after 
the arrival of the mail. 

788. That would be about eight o’clock? — About eight o’clock. 

789. Now as to the mail that leaves London at half-past eight at night, at what 
hour is that mail due at the Post-office in Dublin ? — It generally reached Dublin 
from half-past 10 to 11, and sometimes as late as 12 o’clock at noon. 

790. You said it used to do so? — No; I mean it does at present; it varies 
very much in the time of its arrival, particularly since the City of Dublin Company 
have had the conveyance of the mail ; since they have had it there is not the same 
punctuality in its arrival as while the Admiralty packets had the conveyance of 
the mails. 

791. Is that a matter of much consequence ? — Of course it must be of more or 
less consequence, because the earlier it arrives to people in business the more 
time they have to act on the contents of the letters, and to answer them by the 
succeeding mail. 

792. Has the irregularity that exists in the conveyance of the mails by the 
City of Dublin Company any effect on letters which have to leave Dublin that 
morning by the mails ; are they very late for the mails leaving Dublin in the 
morning 1 — Arriving we will say an hour previous to the dispatch of the day 
mails, they would be late. 

793. And they are late sometimes, are they ? — They are. 

794. And they have been late since this company has had the contract ? — 

I find, on the 21st of May last, the mail did not reach the Post-office till 40 
minutes past nine. 

795. That is the first mail? — Yes, the first mail, the mail which brings the 
express bags from London ; but in the majority of instances, I find it was in 
sufficient time to go forward by the day mails. 

796. Mr. Cowper .] Can you point out any other day on which they were too 
late, except the 21st of May? — No. 

797. Sir R. Balkeley .] You are now referring to the day mail? — Yes. 

798. Now, as to the other mail; how is that? — The other mail never is in 
time. 

799. At what hour do the mails leave Dublin? — The day mail leaves the 

0.50. K 4 General 
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General Post-office, Dublin, for the north of Ireland at a quarter before io> 
o’clock, and for the southward, at half-past nine. 

800. When are those letters delivered in Dublin ?— The mail occasionally 
reaches Dublin by half-past 10, but that is considered early. 

801. Then you allude, when you speak of the irregularity which occurs 111 the 
delivery of the mail, to the mail which ought to be in Dublin by 110 clock ? 
Yes. 

802. That is the mail that brings the great bulk of the letters, is it not ?— It is- 
what is called the London night mail. 

803. And it carries chiefly the despatches of Government and communications 

to the Lord Lieutenant?— Yes; on the 3d of May it did not reach Dublin till 35 
minutes after 1 1 o’clock. . „ 

804. Admiral Bowles.] It was due at 10 o’clock, was it not r— At half-past 10; 
On the 4th of May at five minutes past one ; on the 5th of May at eight minutes 
past noon. 

805. Sir R. Bulkcley.] At what time should it arrive r— I should say at halt- 

past 10. . 

806. Mr. Cowper.] At what o’clock ought that packet to arrive at Kingstown 
Harbour?— If it takes four hours and a half, it should be there at 10 h . 30 m.. 
a. m. ; ■ it is necessarv I should mention the entries to which I am referring 
record the Dublin time, and the sailing is the London time ; there is a difference 
of 25 minutes between London and Dublin time. 

807. At what hour should that mail be at the Post-office in Dublin, according to 
the existing arrangement ? — I should say at half-past 10. 

808. Just now you said it ought to be at Kingstown Harbour at naif-past 10 
o’clock?— The difference of 25 minutes between London and Dublin time would 
account for that. 

809. Will you state, if you please, the period when it ought to arrive at Kings- 
town, and the period when it ought to arrive at the Post-office in Dublin ; what is 
the Post-office regulation on the subject?— There is no direct regulation on the 
subject; there is no special train to bring it up from Kingstown; the trains trom 
Kingstown to Dublin start every half-hour; if the packet arrives in the harbour 
in sufficient time to catch the train as it is starting the mail goes by that train-, 
if not, it must remain till the next train goes, which may be 15, 20, or 30 
minutes; if the packet reached the harbour of Kingstown at 10 0 clock by 
Dublin time we should have the mail at the Post-office at half-past 10, but if it 
reached Kingstown at a few minutes past 1 0, it must remain there for the next train ^ 
which w ould start at half-past io, and then we should not have it till 1 1. 

810. You were understood to say just now that the night mail train had been 
too late ; what do you mean, by “ too late after what hour in the day do you 
consider a mail too late ? — When it is too late to go forward into the interior by. 
the day mails, one of which leaves at a quarter before 10, and the other at 
half-past 9. 

811. Mr. Peel] At what hour is the mail due in Dublin ? — At half-past 10. 

812. Mr. Corry.] By Dublin time? — By Dublin time. 

813. Mr. Cowper.] By what authority is it stated that the mail is due at half- 
past 10 ; is there any order of the Postmaster-general to that effect? — None that 
I am aware of. 

814. Then it is only your opinion?— I take it for granted; when that arrange- 
ment was entered into I took care to have officers in readiness, calculating that i & 
would reach the office at half-past 10. 

815. Has it habitually reached the office at half-past 10 during the last two 
years ? — No. 

816. What should you say was the ordinary or average hour at which it reachedi 
the office during the year 1849?— The average hour would be, I should imagine-, 
from 12 to 1 o’clock. 

817. But you say that during the last month the mail has frequently arrived in. 
Dublin before 12 or 1 o’clock? — Yes. 

818. Therefore since the new contract has been in operation the mail has arrived 
rather earlier than it did before the contract was entered into ? — I should say the 
reverse. 

8iq. You were understood to say, that during the year 1849 the night mail 
ordinarily arrived at the Dublin Post-office between 12 and 1 o’clock?— Yes. 

820. Has not the mail ordinarily arrived earlier since the 3d of May? — I find. 

that. 
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that the average time of the arrival of the mail in the month of May would be 
somewhere about 12 o'clock; that, J should think, would be about the average 
time of its arrival during the entire month of May. 

821. Mr. Com/.] Can you state what the average time of arrival would be in 
the month of May 1849 ?— There would be very little difference ; it would be much 
about the same. 

822. Chairman^ In reply to a former question, you said that since the new com- 
pany began to run (meaning the City of Dublin Company) the arrivals were later ? 
— They generally are. 

823. In saying that, do you speak of the mail which arrives at about noon, or 
of the one that arrives at about eight o’clock in the morning Of the one that 
arrives at about noon. 

824. You think generally it is later, though, on referring to May 1S50 and 
May 1849, 3 7 ° u do not find there was much difference ?— No, not much. 

825. Mr. Hayier.] How do you reconcile the discrepancy ; you state that 
since the new contract has existed the mails have arrived later? — Yes. 

826. On referring to the document in your hand, you say they arrive at about 
12 o’clock? — Yes. 

827. On looking to the same period last year, you find that they arrived at 
about the same time then ? — Yes. 

828. How do you reconcile that with your former answer, that they are later 
now than they were in the year 1849? — I cannot reconcile it further than that 
the fact is so, caused I should say by the mail packet leaving Holyhead one hour 
earlier in 1 850 than in 1849. 

829. The fact is that they were about the same? — Yes. 

830. Then they are not later now than they were on the 1st of May last ? — No. 

831. You have no other experience to go by except the last month ? — No. 

832. Chairman.] How was it in April 1850? — The average might be taken 
at about half-past 1 1 for the entire month. 

833. Will you be good enough to read off the hours, by Dublin time, at which 
the mail arrived at the Dublin Post-office on the 4th and subsequent days of 
May in the present year? — On the 4th of May it arrived at 5 minutes past i ; on 
the 5th of May at 8 minutes past noon ; on the 6th of May at 6 minutes past 1 • 
on the 7th, at 5 minutes past 1 1 ; on the 8th, at 5 minutes past noon ; on the 
9th, at 7 minutes past noon; on the loth, at 40 minutes past noon; on the 
1 ith, at 1 2 minutes past noon ; on the 12th, at 30 minutes past noon ; on the 13th, 
at 5 minutes past noon; on the 14th, at 5 minutes past noon; on the 15th, at 5 
minutes past 11 ; on the 1 6th, at 5 minutes past 11 ; on the 17th, at 5 minutes 
past 11; on the 1 8th, at 35 minutes past 11; ou the 1 9th, at 40 minutes 
past 3 1 ; on the 20th, at 35 minutes past 11; on the 21st, at 45 minutes past 
10 ; on the 2 2d, at 35 minutes past 10 ; on the 23d, at 40 minutes past io ; ou 
the 24th, at 8 minutes past 11; on the 25th, at 5 minutes past 11 ; on the 
26th, at 35 minutes past 11; on the 27th, at 35 minutes past 10 ; ou the 28th, 
at 10 minutes past 11 ; on the 29th, at 10 minutes past 12; on the 30th, at 35 
minutes past 11 ; and on the 31st, at 5 minutes past 11. 

834. Now be good enough to read the arrivals in May 1849, in the same way, 
beginning with the 4th r — On the 4th of May the time of arrival was 40 minutes 
past 12 ; on the 5th, 10 minutes past 12 ; on the 6th, 40 minutes past 11 ; on the 
7th, 35 minutes past 12 ; on the 8th, 42 minutes past 11; on the yth, 40 minutes 
past 12 ; on the 10th, 30 minutes past 12 ; on the nth, 2 minutes past 12 ; on 
the 12th, 10 minutes past 12; on the 13th, 10 minutes past 12; on the 14th, 
38 minutes past 11 ; on the 15th, 10 minutes past 12; on the 16th, 45 minutes 
past 11 ; on the 17th, 10 minutes past 12; on the 18th, 10 minutes past 12 ; on 
the 19th, 37 minutes past 12 ; on the 20th, 30 minutes past 12; on the 21st, 35 
minutes past 11 ; on the 22d, 40 minutes past 12 ; on the 23d, 40 minutes past 
12; on the 24th, 40 minutes past 12; on the 25th, 30 minutes past 12; on the 
26th, 40 minutes past 12; on the 27th, 40 minutes past 12; on the 28th, 10 
minutes past 12 ; on the 29th, 47 minutes past 12 ; on the 30th, 10 minutes past 
32 ; and on the 31st, 5 minutes past 12. 

835. Sir R. Bulkeley .] What is the time of leaving Holyhead at present? — 
Six o’clock. 

836. What used to be the time of leaving Holyhead ? — Seven o’clock. 

0.50. L 837. Mr. 
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837. Mr. Hayter. ] Do you mean to say that the fact is so, or that you under- 
stand it to be the fact that the packet left at seven o’clock ? — I find it so entered 
in this book. The dispatch from Holyhead in 1849 vvas at seven o’clock a. m., 
and in 1850 at six o’clock. 

838. Mr. Cowper .] Does it not appear from the figures you have given us, that 
the public of Dublin have their letters delivered to them earlier now than they 
had last year ? — Certainly. 

839. Mr. Cori'y.] Have the public gained any advantage in point of time by 
the opening of the Britannia Bridge, as regards the delivery of mails in Dublin? — 
Not much ; at least it is not very perceptible as yet. The communication I received 
was that it was calculated a saving of 25 minutes would be effected by it. 

840. Sir R. Bulkeley.] Supposing any company were ready to contract, would 
it be of any consequence to the Irish public that the first delivery of letters should 
take place earlier than eight o’clock, and that the second delivery should take 
place earlier than half-past 12 in Dublin ; would it be of any superior convenience 
to the Irish public that the mail from London at half-past eight should arrive in 
time for dispatch that day into the country ? — To admit of that it should be at 
such an hour as I think would be scarcely practicable. It should be at the Post- 
office at the latest at from half-past seven to eight o’clock in the morning. 

84 1 . Why should not the mails be detained an hour or two in Dublin? — It 
might be done if the merchants would consent to it. 

842. The Cork letters could pass through Dublin ? — Yes. 

843. Would it not be a great convenience to the merchants at Cork if the 
letters which arrive in Dublin on Tuesday morning were enabled to leave Dublin 
immediately on their arrival ? — No doubt it would. 

544. Instead of which they remain there how long? — They remain there till 
seven o’clock in the evening. 

545. There is a delay of many hours? — Yes ; seven or eight hours. 

846. Can you state any reason why five hours and 35 minutes are allowed for 
the passage from Kingstown for the first mail, and six hours and five minutes for 
the passage of the second mail from Kingstown to Holyhead ? — That is a question 
which I do not feel myself quite competent to answer, except that possibly a longer 
time may be considered necessary for a night passage than for a day passage. 

847. But we have it in evidence that the express passengers are carried across 
in five hours ; why then should one of the mails be allowed five hours and thirty- 
five minutes, and the other six hours and five minutes ? — That is an arrangement 
made at head-quarters. 

848. Mr. Parker.'] May not that be to catch the outgoing mails ? — What the 
actual object may be I do not know ; it is an arrangement with which we had 
nothing to do on the Dublin side of the water. 

S49. Mr. Cowper.] But these vessels that can make the whole passage from 
pier to pier in five hours on the average, must naturally be much longer than that 
occasionally, in order to make that the average ; therefore, is not the time fixed, 
allowing of the longer passage, so as to cause the mail not to lose the train ? — 
The arrangement to which the question refers is a matter that I cannot well 
answer, because it is entirely arranged and settled at the head office in London. 

850. Mr. Fortescue.] The margin allowed at Holyhead is different in the case 
of the two mails? — Yes, that is a matter that is decided on by the Postmaster- 
general himself in London ; all we are required to do is to send the mail out at 
the given time ; what the time allowed for conveying it across the Channel after- 
wards is I do not know. 

851. Sir R. Bulkeley.] Then you see no reason why five hours being sufficient 
to carry the express trains across should be allowed five hours and 35 minutes in 
one case, and six hours and five minutes in the other; is not that allowed on 
account of the boats ? — Upon my word 1 could not answer that question at all. 

852. Have you been many years in the Post-office of Dublin? — Forty years in 
January. 

§ 53 - Will you have the goodness to state what time was formerly required to 
convey the letters from London to Dublin; they went by Liverpool, did they not? 
— Yes. 

854. Can you refer to any book, or state from your own memory, how many 

hours 
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hours it took before a letter from London was delivered ? — Probably it would 
be more satisfactory to the Committee if I were to read the time of the arrival 
of the mails from Liverpool to Dublin for the month of May. 

S55. Mr. Mangles .] Will you state the hours at which they left London and 
arrived in Dublin ? — I cannot state whether they left Loudon then at ei<dit o’clock 
or not. 

856. Sir R. Bulleeley.] At what hour did they arrive in Dublin? — I see they 
varied ; there was one as early as half-past 1 2. 

857. In the day ? — In the day. 

858. That cannot be correct, because it never left Liverpool till six o’clock, and 
the average passage from Liverpool was 1 2 hours ; can you turn to it in 1 S47 ? — 
In May 1847 I see the dispatch from Liverpool was five minutes past 12 in the 
morning. 

859. Mr. Cony.] You were asked as to the mail leaving London at night 
and reaching Dublin the following afternoon ; what time did that mail arrive in 
Dublin in 1 847 ? — Generally at from five to seven o’clock in the evening. 

860. Sir R. Bulleeley.'] Will you say that six o’clock was about the average ? — 
That might be a fair average. 

861. It now arrives at 11, does it not: — Yes. 

862. There is a saving in that of seven hours ? — Yes, from six to seven 
hours. 

863. Which has been effected by the construction of the Chester and Holyhead 
Railway ? — Yes. 

864. Do you consider that saving of great importance to the city of Dublin 1 
— I should imagine it to be of very considerable importance, because formerly 
they received their letters at such an hour as to be quite useless. 

865. Are you acquainted with the mode of delivery of despatches from the 
Government ; do they go through the Post-office ? — Y es. 

866. Would you not imagine that a company which had effected such an 
improvement would naturally have received some patronage from the Govern- 
ment P — Of course it was a great advantage to the Government, and to the 
country generally, situated as Ireland was at that time, to have a rapid means of 
communication. 

867. Have you any knowledge of the difference of the expense in the contract 
for the conveyance of the mail between Liverpool aud Kingstown, and the 
expenses that now exist for the conveyance of the mail between Holyhead and 
Kingstown? — I have not the most distant idea, and I have no possible means of 
ascertaining. 



Captain Constantine Richard Moorsom, called in ; and further Examined. 

868. Sir R. Bulkeley.] THE Committee understand that you wish to add 
something to your former evidence ? — I referred in my former evidence to a 
correspondence not yet concluded with the Chancellor of the Exchequer ; and as 
the letter of the 10th of April remains unanswered, I wish to put in that corre- 
spondence. I am afraid there is to be no answer to it ; the object of putting in 
the correspondence is to complete the statements I made relating to the financial 
condition of the company in connexion with this question of the mail-packet 
service. In the letter of the 1 2th of February, which is the sequel to the state- 
ment made on the 17th December to the Chancellor of the Exchequer, these 
documents were referred to : namely, the amount required to complete the 
railway to Holyhead, 155,800 l. 8 s. 11 d. ; the estimated further cost of steam- 
boats to enable the company to undertake the entire packet service, 120,000 1., 
with a notation that that amount would not be required provided an arrange- 
ment can be effected with the Admiralty by which the company can have the 
use of the mail packets on that station ; then the next item is the contribution to 
the new harbour, 200,000 /. ; the fourth is the estimated cost of the extension to 
the new harbour, 200,000 l. ; the fifth paper is a statement of the debenture debt, 
amounting to 1,063,185 l. 7 s. 9 d.; the sixth is a statement of the share capital 
raised and to be raised, showing the total sum authorised to be 4,339,332 /., of 
which there has been raised 2,739,000?. in shares and by debentures, as I have 

0.50. L 2 stated; 
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stated ; then the last paper is a statement of assets, showing lands and property, 
according to the valuation of Mr. Munt, the surveyor, 47,654/., but subject to 
certain deductions amounting to 7,648 /. 2 s., which leaves 40,005 /.18s.; a 
further valuation of another portion of land at 4,300 1., and the materials at the 
Britannia Bridge and other parts of the line, amounting to 1 8,000 L, making the 
assets 62,300 l . ; then there is a statement which has been drawn out to-day, 
showing how those sums which have been before referred to are affected by 
payments subsequently made ; the next is the letter to which those documents 
relate ; the answer of Sir Charles Wood is dated the 2d of March, which is also 
put in ; then there is another letter of the company to Sir Charles Wood, dated 
the 12th of March ; then the reply of Sir Charles Wood on the 23d of March ; 
a rejoinder of mine on the 1st of April, and a further explanation on the 10th 
of April ; the two last remaining unanswered. 



( The Witness handed in the following Documents :) 



Chester and Holyhead Railway. 



No. 1. 

Amount required to complete the Railway to Holyhead. 

Works, stations, completion of Britannia Bridge, and to finish sundry portions of the line, 
as per particulars rendered 20 December 1849 - £.153,800 8 11 



No. 2 . 

Estimated further Cost of Steam Boats to enable the Company to undertake the entire 
Packet Service. 

Four more additional steam packets are supposed to be sufficient to do the service properly, 
and that the cost of such four packets will be - - - - £. 1 20,000 - - 



N. B. — This amount will not be required provided an arrangement can be effected 
with the Admiralty, by which the company can have the use of the mail packets on that 
station. 



No. 3. 

Contribution to New Harbour. 

The estimate of Mr. Rendel, the Government engineer, for the cost of the new harbour 
was 800 , 000 /., of which the Chester and Holyhead Railway Company agreed to contribute 
one-fourth ; viz. --------- - £.200,000 - - 



No. 4. 



Estimated Cost of Extension to New Harbour. 



The amount of the cost of this extension was originally made for the purpose of having 
the authority of Parliament to raise the same, and has, I believe, not undergone any 
alteration - -- -- - £. 200,000 - - 



7 February 1850. 



(signed) James Edward Coleman. 
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No. 5. 

Statement of Debenture Debt. 





At 5 per Cent. 


At 4 J per Cent. 


Year. 




Amount due between 


£. s. d. 






Jan. and 10 July 1850 - 


500 - - 


1,000 - - 




Julj' 1850 Sc Jan. 1851 - 


2,000 - - 


35,200 - - 




Jan. and July 1851 


17,000 - - 






July 1851 Sc Jan. 1852 - 


- 


97,917 0 9 




Jan. Sc July 1852 - 


21,800 - - 






Jan. 1853 Sc July 1853 - 




111,035 1 - 




July 1853 Sc Jan. 1854 - 


- 


71,900 - - 


_ 


Jan. 1854 Sc July 1854 - 


34,200 - - 


06,955 - - 


1854 


July 1854 Sc Jan. 1855 - 


500 - - 


5,000 - - 


1855 


Jan. 1856 Sc July 1856 - 


25,800 - - 


152,842 - - 


1856 


July 1856 Sc Jan. 1857 - 


2,500 - - 


7,000 - - 


1857 


Jan. 1859 Sc July 1859 - 


7,500 - - 




1859 


July I860 Sc Jan. I860 - 


500 - - 


- 


1800 


£. 


112,300 - - 


950,885 7 9 




— 




112,300 - - 






£. 


1,063,185 7 9 


£. 



1.500 - - 

336,751 — — 

23S,002 6 9 
111,035 1 - 

173,055 — — 

5.500 - - 
178,642 - - 

10,100 - - 

7.500 - _ 
500 - - 



£. 1,063,185 7 9 



7 February 1850. 



James Edward Coleman. 



No. 6. 



Statement of Share Capital raised and to be raised. 





SHARES. 


LOAN. 


Authorised by 

7 Sc 8 Viet. Sess. 1844 - 

10 & 11 „ „ 1847 - 

10 Sc 11 „ „ 1847 - 

10 Sc 11 „ Mold Act - 

11 Sc 12 „ „ 1848 

12 Sc 13 „ „ 1849 - 


; ; 


£. s. d. 

2,100,000 - - 
50,000 - - 

350.000 - - 

180.000 - - 

250.000 - - 

325.000 - - 


£. 

700.000 
16,666 

116,660 

60,000 

83,000 

108.000 


& d. 




£. 


3,255,000 - - 


1,084,332 

325,000 


- - 










Total authorised to be raised - 
Of which there has been raised by the issue 
shares at 50 1. each - 
-42,000 preference shares at 15 1. each 


of 42,000 


2,100,000 - - 
630,000 - - 


4,339,332 




Balance to be raised on shares - 


- - 


2,730,000 - - 
525,000 - - 






Jssue of Debentures - 
Debentures available for issue - 


- 


3,255,000 - - 


1,063,185 
21,146 : 


7 9 
L2 3 








1,084,332 


















£. 


4,339,332 





7 February 1850. (signed) James Edward Coleman. 



Statement of Assets. 

Xands and property according to the valuation of Mr. Munt, the surveyor, 
from which Mr. Coleman deducted 

For contingencies, 10% - 

Commission, See. on sales, 5% ... 

Legal charges and sundries - 



O.50. 



£. 


s. 


d. 


4,105 


8 


- 


2,382 


14 


- 


500 




- 


£. 



L3 



£. s. d. 
47,654 - - 



Capt. 
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Taken by Mr. Coleman at - - - - - - “ " " 1 " 

Proportion of land at Chester Station, valued at 5,400 1-, taken by Mr. Cole- 



Materials at the Britannia Bridge and other parts of the line, cottages, pontoons, 
presses, chairs, ropes, and tackle of various descriptions, according to the 
valuation of Mr. Robert Stephenson and Mr. F. Forster - 

Of this last item, it is estimated about one-third will be used m the com- 
pletion of the works, and the remainder will be available for sale. 



£. s. d. 
40,000 - - 



(signed) J. E. Coleman, Accountant. 



Liabilities to 14 June 1850. 





Liabilities as per 
Letter to Chancellor 


Reduction by Use of 
Assets existing 
12 February (Pay- 
ments by Erection of 
new Liabilities being 
excepted). 


(by Comparison), 




of Exchequer, 
12 February 1850. 


14 June 1850. 


Amount required to complete Railway 


£. S. d. 


£. s. d. 


£. S. d. 


to Holyhead - 








Estimated further cost of steamboats - 


120,000 - - 


- 


120,000 - - 


Contribution to new harbour 


200,000 - - 


- 


200,000 - - 


harbour .... - 


200,000 - - 






£. 


675,800 8 11 


15,563 3 10 


660,237 5 1 



Chester and Holyhead Railway. 

To the Right Honourable Sir Charles Wood , Bart., m. p. 

gj r Offices, Euston Station, 12 February 1850. 

Since the interview with which you honoured a deputation from the Board of this Com- 
pany on the 17th December, the directors have been enabled to ascertain the receipts of 
the railway for the year just ended, together with the expenses of working the line, and 
they reoret to say that with reference to the amount of interest due upon debentures, they 
do not feel themselves in a position to carry into effect the proposal then submitted to you, 
to capitalise immediately for a present payment, the whole amount of the terminable annuity 
for the mail service. . . , . , . . c *1 

Availing themselves, however, of your permission, the directors beg to lay before you the 
statements of the liabilities and financial position of the company; namely, 



£. 

155,800 



s. d. 
8 11 



120,000 

200,000 

200,000 



1 . Amount required to complete the railway to Holyhead - 

2 . Estimated further cost of steamboats to enable the company to 

undertake the whole packet service - 

3. Contributions to New Harbour 

4. Estimated cost of extension to new harbour - 

5. Statement of debenture debt. 

6 . Statement of share capital raised and to be raised. 

These statements have been drawn up by Mr. Coleman, the public accountant who has 
attested their accuracy by his signature. If you should require any further information 
upon any of the heads, the directors will be happy to furnish it. 

The assets of the company consist of, 

1 . Amount that may due for mail service to present period. 

2 . Surplus land and materials. 

The total amount of these assets is not sufficient to pay off the debts of the company, and 
the directors have been compelled to mortgage their steamboats in order to raise the means 
of securing one line of tubes across the Menai Straits. 
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The directors earnestly solicit your best consideration of the statements now kid before Cant, 
you, as affording unqLiestionable proofs of the impoverished condition to which the company C. R. Moorsow. 

has been reduced, principally by circumstances which could not have been foreseen, as 

already explained. 

34 June 1850. 

The aid which the directors solicit from the Government, in order to enable them to meet 
the existing pressure upon their finances, and so far to complete the line and its adjuncts as 
to render it available for the development of traffic, is, 

1st. The postponement for a term of years of the company’s contribution to the new liar* 
hour at Holyhead ; and, 

2dly. A loan of 155,800 7., to enable the company to complete the line to Holyhead. 

The grounds upon, which the directors conceive that they are justified in urging their 
claims upon Her Majesty’s Government for the relief and pecuniary assistance specified 
above, are as follows : 

1st. The very heavy expense in excess of Mr. R. Stephenson’s estimate, to which th e 
company has been subjected in consequence of the refusal of the Admiralty to permit the 
erection of any ordinary bridge over the Menai Straits ; the additional cost of the tubular 
bridge being more than double the amount of the contribution to the harbour at Holyhead, 
and amply sufficient, had the money not been thus compulsorily expended, to provide for 
the completion of the line. 

2dly. The impossibility of the compauy, in the circumstances to which it has been 
reduced, raising the money either from its shareholders, or in the market. The directors 
have already exhausted all the powers of borrowing conferred on them by their Acts of Par- 
liament, and the net receipts from traffic, as at present most imperfectly developed, are 
barely sufficient, with the addition of the mail service money, to pay the interest on the 
debentures. 

In support of their application for a temporary loan, the directors would most respect- 
fully urge upon your consideration the serious difficulties under which they now labour in 
consequence of the unfinished state of the line, and their consequent inability either to 
afford to the public, or to obtain for the company, anything approaching to the full advan- 
tages which the undertaking is capable of yielding. If the directors had the means of 
removing these impediments to the usefulness of the railway, the increase of traffic, which 
universal experience justifies them in regarding as certain to follow, would meet the existing 
claims upon the company, and leave the mail service money available to form a sinking fund 
lor the liquidation of the loan now solicited at the hands of Her Majesty’s Government, as 
well of course as to pay interest upon it. The hardship of the company arises from this 
peculiar circumstance, that a small sum only, in comparison with the large amount of 
capital invested in the undertaking, is necessary to complete the line, and to render it in 
some measure remunerative ; but that the company’s means and its credit are just at this 
crisis so completely exhausted, that without the aid which they now entreat the Government 
to afford them, the directors see no prospect of turning a work, to which not only so great 
a capital, but so much of the highest engineering genius has been devoted, to any adequate 
advantage. And from this unfortunate failure of means the public in general, but epecially 
Ireland, will suffer at least as much as the railway company. 

Under these circumstances, and with this unreserved exposition of the state of their 
finances, drawn up by an eminent accountant altogether independent of the company, the 
directors earnestly trust that Her Majesty’s Government will not now withhold their assist- 
ance, small in relation to the whole outlay incurred, indispensably necessary to the comple- 
tion of an undertaking of the highest public utility, and especially essential as an adjunct to 
the most hopeful measures connected with the introduction of English capital for the 
restoration of Ireland. 

I need scarcely point out to you what the accompanying statements will clearly show, 
that the shareholders of the company can expect only a very remote advantage even from 
the most favourable issue of this application. But upon its success depends the redemption 
of the undertaking from impending ruin, as well as all hope of its yielding any eventual 
return to those who have subscribed so large a capital for its execution. 

I beg to state that in the event of the Government acceding to the applications submitted 
m this letter, the directors trust to be able, by a further arrangement with the Admiralty, to 
undertake the packet service across the channel on satisfactory terms. It has been laid 
down by the highest authority, that hi the case of the Chester and Holyhead Railway it is 
essential, both in order to secure the most complete advantage to ihe public, and for the 
development of the traffic on the railway, that the whole line of communication from 
Chester to Kingstown should be subject to one undivided management. The directors from 
the first have been convinced of the soundness of this position, and believe also that as a 
commercial association, the company possesses means of promoting and encouraging traffic, 
such as cannot be exercised by an establishment of the Government, even if it were con- 
sistent with the duties of Government to undertake the conduct of traffic between England 
and Ireland. They are willing, therefore, to undertake the packet service without looking 
to any profit from that source, being satisfied with the additional traffic which the packet 
service, duly worked on their parts, would draw to the railway. 

In conclusion, however, I must add, that while the directors freely admit that the under- 
taking has proceeded to this point with their full knowledge, that the requirements as to the 

0.50. L 4 Britannia 
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Capt. 

C. R. Moorsom. 



14 June 1850. 



Britannia Bridge for public convenience would entail some additional outlay, yet they could 
not be aware of the extent of the cost to which those requirements have led, neither could 
they be aware beforehand of the diminution of the traffic between England a.nd Ireland, 
consequent upon the recent calamities of that country ; and it is from this deficiency in the 
traffic receipts that the company is now unable to raise further funds, a deficiency which it 
is feared cannot now be made up for some years to come ; for though there will, no doubt, 
be some increase in the traffic on the opening of the Britannia Bridge, the most recent 
inquiries do not lead to the hope that it can reach the amount estimated in 1844, when the 
company’s act was passed ; the estimated traffic being even at that time held to be insuf- 
ficient, without Government aid, to complete the railway by private subscription. 

I have, 8cc. 

(signed) Chairman. 



Gentlemen, D owning-street, 2 March 1850. 

I duly received your letter of the 12th ult., and I have given the earliest attention to it 
which my state of health has permitted. 

I understand from this communication that the demands upon the company are as 

follows : — . , 

£. s. a. 
155,800 - - 

120,000 - - 

200,000 - - 

200,000 - - 

£. I 675,800 - - 



1 . For completion of the line ------- 

2. For additional steamboats ------- 

3. Sum contracted to ba«paid towards the cost of the harbour - 

4. Cost of the extension of the new harbour - 



Of these items, the first appears to be a charge for which it is necessary that the company 
should make immediate provision. The second is a charge of doubtful necessity, as I 
observe from a note appended to it, that another arrangement is contemplated with respect 
to the boats, and the incurring any expense for this service is of course contingent on the 
charge of the packets being undertaken by the company. 

I apprehend that the third item is noi a present liability to the amount stated. In the 
course of some years the company will have to pay the sum stated according to the arrange- 
ment provided tor in the Act, but the whole will not be required at once, and assuming the 
sum of 155 , 800 1. to have been expended, and the traffic yielding an adequate return, the 
annual payments on this account might be made out of the annual receipts. 

1 do not understand the fourth item, but at any rate I conceive that it cannot be a pre- 
sent charge. , , _ 

I do not know the present state of the transactions between the company and the Post- 
office. There is, I apprehend, an arrear of contribution due to the Government in respect 
of the cost of ihe harbour. On the other hand, your letter refers to the amount that may be 
due for mail service, as an asset of the company. I should wish to be informed of the 
present state of these claims on either side. I also request information regarding the value 
of “ the surplus land and materials,” which is referred to as the only other asset of the 
company. . , . 

Your letter contains no statement of the receipts and expenses of the company, which it 
is necessary that I should be made acquainted with before I can form an opinion of its- 
actual position. _ 

I request that you will furnish me with information on the several points which I have 
above adverted to. 

I am, &c. 

To the Directors of the Chester and Holyhead (signed) Charles Wood. 

Railway Company. 



Chester and Holyhead Railway. 

Offices, Euston Station, 12 March 1850. 

To the Right Honourable Sir Charles Wood, Bart., m.p. 

Sir. 

I have the honour to acknowledge the receipt of your letter of the 2d instant, and m 
reply, I beg to submit the following observations : 

The first item of demand upon' the company, namely, that for the completion of the 
works, is undoubtedly that which is most urgent, and which it is absolutely necessary to 
provide for, in order to prevent the whole undertaking from falling into the hands ot Its 
creditors. 

The charge for additional steamboats will, in a great measure, depend upon the fact 
whether the company can make arrangements with the Admiralty for the conduct of the 
Post-cffice service. Since the date of my last communication, the directors having heard 

that 
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that the Admiralty were on the point of concluding a contract for that service at the rate 
of 45,000 l. a year, sent in a tender offering to perform it for 30,000 1. To their surprise 
this offer has been declined, but they infer that tinder the peculiar circumstances of their 
case they will not be deprived of any advantage which may be gained from tile perform- 
ance of this service, which they are in a position to undertake upon more advantageous 
terms to the public titan any other party can possibly be. 

The time when the 200,000 1. contribution to the harbour will he required is of course 
entirely in the hands of Her Majesty’s Government: the sum at present ’called for 'is 
24,117 l. 9 s. 5 a. 

The fourth item of 200,000 Z. is the estimated cost of a short branch to connect the 
present terminus of the railway with the new harbour, together with the wharfs and 
buildings necessary for the accommodation of the traffic ; the period when this outlay 
will be required is necessarily contingent on the completion of the harbour, but it is ri-’lit 
to observe, that without this outlay neither will the accommodation for the public, nor 
consequently the means of the company for earning an adequate return, be complete. 

The arrangement for the conveyance of the mails will come into operation as soon as- 
the line is open across the Menai Straits, which will probablv be next week, and until that 
period the company will be entitled to be paid for the service” performed since August 1848, 
according to the award of the arbitrators; on account of this the company have through 
your kindness received a payment of 25,000/., but they claim a much larger sum to be 
due to i hem : the matter is still in abeyance, as no award has yet been made. 

I enclose a statement of the receipts and expenditure of the company, and a valuation 
of their surplus land and materials, according to your request. 

■ I have, &c. 

(signed) C. R. Moorsom, 

Chairman of the Directors. 



Chester and Holyhead Railway. 

Sir, Gorphwyefa, Bangor, 1 April 1850. 

I have not had the opportunity of consulting my colleagues on your communication of 
23d March, but conceiving that on one point it is desirable to put you in possession of the 
true position of this company without further delay, I beg to observe that the party now- 
holding the contract for the mail-packet service between Holyhead and Kingstown (Dublin) 
would possess a monopoly of that line of communication, if tlie Chester and Holyhead Rail- 
way Company were to withdraw their steamboats. 

The same party having also steamboats plying between Liverpool and Dublin, it is in 
their power, by raising the fares between Holyhead and Kingstown, to deprive the railway 
of traffic, and at the same time to send passengers into their boats by the other route, and 
there can be little doubt that such will be their policy, a policy which I must, however 
consider as not exactly identical with the public interests or convenience, but which the 
Government contract may enable them successfully to pursue; for it must be borne in mind 
that the party in question is not restricted by Parliament in the charges they make, as the 
railway company is, nor am I aware that their contract with the Admiralty has any pro- 
vision on this head. 

It appears to me that it will be the duty of the directors of the railway to maintain their 
steamboats at all costs, to prevent the loss of their fair traffic by the monopoly of the 
City of Dublin Company, and to support their express trains, which have now, for above 
a year and a half, afforded such superior facilities to the communication with Ireland,, 
though unfortunately at a ruinous rate of cost to the company hitherto, for it is well ascer- 
tained that the mail trains do not present all the accommodation required by the public. 

Although therefore the railway company may be relieved by the mail-packet contract 
falling into other hands from the prospective liability for new steamboats, a charge, I may 
remark, not included in the sum requested as a loan, it is damaged and oppressed by having 
to compete, as I have described, with a company holding a Government contract; a position 
certainly less disadvantageous in one respect than that of iis present competition with the 
Government packets, but still one into which it is forced on unfair and unequal terms. 

Confining myself now to this one point in your letter, for the reasons stated, I will lose no 
time in bringing the other points before the Directors, with a view to an early reply. 

1 have, &c. 

(signed) C. R. Moorsom, 

Chairman of the Directors. 

The Right Hon. Sir Charles Wood, Bart., 

Chancelior of the Exchequer. 



Sir, Downing-street, 23 March 1850. 

Since the receipt of your letter of the 12th instant I have carefully considered the appli- 
cation conveyed in your previous letter of the 12th of February, on behalf of the Directors 
of the Chester and Holyhead Railway Company, for aid from the Government. 

With regard to that part of the application which contemplates a loan from the public to 
0.50, M enable 



Capt. 

C. R. Moorsom, 
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enable the company to complete the line to Holyhead, the expense of which is estimated at 
155,800 1, 1 may observe that besides the assets of the company, valued at 62,300 1., it appears 
from the half yearly account which accompanied your letter, that a sum exceeding 40,000/. 
is due from shareholders on account of calls not paid up ; and I presume that as the 
Admiralty have entered into arrangements with other parties for the conveyance of the mails 
between Holyhead and Dublin, the company will not only be relieved from the charge 
which they appear to have been prepared to undertake for the purchase of new vessels, ana 
from the loss which the maintenance of their existing vessels appears to have entailed upon 
them, but will also have some property at their disposal beyond the amount for which the 
latter are mortgaged. . , , , , . , , 

I feel it right also to observe, that tile account of the outlay already incurred by the 
company does not appear to have been confined to necessary expenses, but includes pay- 
ments on account of interest on shares, exceeding in amount the sum now required to 
complete the railway. , , . . t> v 

Under these circumstances I do not feel that I should be justified in proposing to Parlia- 
ment the grant of a loan to the company. x 

With regard to the other part of their application relative to their contribution to the 
expense of the new harbour at Holyhead, I shall be ready to consider any proposal which 
the company may wish to make ; but in order to enable me to do so, I must request that 
you will inform me of the specific nature of the arrangement which they propose on the 

subject. .. « 

J 1 am, oic. 

Captain Moorsom, R.N. (signed) Charles Wood. 



Chester and Holyhead Railroad. 

To the Right Honourable Sir Charles Wood , Bart., m.p. 
gj r Office, Huston Station, 10 April 1850. 

I have laid before the Board of Directors your letter of 23d March, stating that you do 
not feel justified in proposing to Parliament the grant of a loan to the company, but that 
you will be ready to consider any proposal which the company may wish to make relative to 
the contribution ’to the new harbour at Holyhead. . 

The directors submit that the circumstances upon which your decision first mentioned is 
founded, are not really such as they have appeared to you, nor sufficient to warrant a con- 
clusion unfavourable to their application. In the first place I beg permission to observe, 
that the assets of the company, valued at 62,300 1, consisting of land, buildings, and mate- 
rials, though available as security for a loan, would certainly produce a much less sum it 
forced to sale, as they must be, in order to be applied immediately towards the completion 
of the works, or in liquidation of debts and liabilities. 

With regard to the arrears of call, amounting to upwards of 40,000 1, as you state, the 
directors have employed every means at their command to euforce the payment of this sura, 
but with only very partial success, and it is not possible that any considerable proportion of 
this deficit will ever be realised, the defaulters being for the most part insolvent, and the 
shares at so heavy a discount as not. to be worth the amount of balance due upon them 
respectively ; indeed, the directors have been compelled to the forfeiture of upwards of 
500 shares. , . , 

With respect to the payment of interest on the calls paid by the shareholders, which you 
observe was not a necessary expense, the directors beg to state that such payment was 
required by the Company’s Act of Incorporation (7 & 8 Viet. c. 65, s. 35), and was a usual, 
if not universal, provision when that Act was passed, and they believe its effect to have been 
to produce a more punctual payment of the calls, and therefore to render the arrears less 
than they otherwise would have been. 

Having in my letter of the 1 st instant explained the necessity under which this company 
is placed°with respect to the continued employment of their steam-boats, unless they are 
prepared to submit to a ruinous loss of traffic, and abandon at the same time, on behalf of 
the public, a very great proportion of the benefits contemplated from the most speedy 
possible communication with Ireland, I need not remark further on the part of your letter 
which relates to that subject. 

Having furnished these explanations on the three points to which you refer as the grounds 
of declining to comply with their solicitation for a loan from Her Majesty’s Government, 
the directors earnestly request your reconsideration of that subject, entreating you to bear m 
mind how greatly the enterprise which has entailed such ruinous consequences on the com- 
pany promises to redound to the advantage of the Government and of the public, when 
the whole of the works shall be completed. 

The directors receive with much satisfaction the intimation of your readiness to receive 
any proposals relative to the contribution of the company towards the new harbour, 
because they consider that on every ground, both of justice and of policy, the company is 
entitled to look for relief in that matter. „ 

By the minutes and correspondence, printed by order of the House of Commons (Parlia- 
mentary Paper, 339 ; 3 May 1847), it appears that the Government not having made up 
their minds as to the nature” and extent of the proposed new harbour, and being of opinion 
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that the execution of the larger plan would enhance the value of the railway in pro-res. 
to an extent difficult to calculate, thought it advisable, before coming to a decision to 
ascertain how jar lire railway company were disposed to contribute to a wo* so manifesllv 
conducive to their interests, either by immediate contribution or by annual payme™ of a 
consideration for the benefits derived from its construction. ' p > a 

The directors acquiescing in the view of some prospective and eventual value arising to 
the railway from the construction at its terminus of a huge harbour, entered into" ne«S 
tiaturn on that basis, which ended tn their consenting to contribute, by instalments upon 

r b™e*te rter P tter la,,o “' whic " ™ “ to 

Among the stipulations agreed to was the following 
utmost e^edTdon^ndHheir^om^edond’^ commenced -4 ba proc-etfcs! with, with the 
with go tfdC’^miSp !” 116 W0,k * iU D0 * be pr01:eeded Witl1 fasto ^ "•“> he compatible 

And the expectation was held out that the whole of the New Packet anti Refure Harbour 
might be completed in seven years from 1846. ° 11 

'}>? „ d ; r “ tors “s therefore, at that time, as au inducement, the realization in 1853 of the 
antictpated benefits urged upon them in such explicit terms by the Treasury minute 
At this time, however, it was that the directors, having still before them Mr. Stephenson’s 
estimate for an arched bridge across the Menai Straits at a cost of 250,000 L, were in entire 
tlbul« nC lf !t lattbe l0 l the P nblio convenience which led to the erection of a 

estoale Of d flo7o00i. ” P ™ ° 0mp!1 " y the Payme “‘ ° f a S “ m ° veI aud abroe ttat 

It is not always safe to say what would have been done if subsequent experiences had 
feTrt *“ «“ k is perfectly certain that neither the directors nor 

the shareholders would have consented to any such comrihution to the new harbour as the 
sum entoiced upon them, if they could then have foreseen that an additional sunt of more 
than double that amount would be entailed upon them for the Britannia Brid-e 

It should moreover be borne in mind, that as the railway, in order to ohtain'ihe expected 
benefits from the new harbour, must be brought to its margin, and rails laid alone- he 
intended pier a still further outlay of about 200,000 1. would have to be provided, and was 
so contemplated, under the designation of the Holyhead Extension Line. 

It _ 1 S then admissible as a possibility, that the company agreeing in some decree with 
the views expressed by Government as to the benefitto be derived from the Eefnge°Harbou, 
but operated on m a great degree by the fear of losing those benefits by refusim- to aid in 

30 lamia UCt i°«!ic ml 'f ht ‘ aTe a f epted tbe alteraati v'! offered in the Treasury Minute of 
30 January 1846 , of an annual payment on the prineiple of benefits deriml; and the 
directors leel that they are, under tile altered circumstances, entitled to ask of Parliament 
and the country to be released from their engagement to contribute 200,000/. towards a 
Md m,Tro k ;i! r0m '' ,hlc h tbe y cannot, for many years to come, derive any of the advantages 
held out to them ; to obtain which, the company must spend at least 'an equal sum, and 
which cannot now be raised, at any sacrifice, so insufficient is the traffic, and so low the 
company s credit. ’ ' lJe 

The directors feel that the shareholders of this company have been the means wherebv 
very great and permanent benefits both pecuniary and other, social and political have 
been obtained by the country and the Government ; and they feel also that to bold the 
company to an agreement for which no consideration was given by those who are to benefit 
country ™ 0 d b “ C0ntra ' 7 t0 e, “ 7 P nIld P le °n which justice is administered in this 
Some advantage might have been afforded to the company by placing the mail packet 
obt?n°d £ ltS - ba “ d i °° , reas0,,abla te ™ s { whereby the necessary credit might have been 
obtained for raising by instalments the harbour contribution and the cost of the Extension 
Line , but the Government having selected another party for that contract, the company are 
unable to offer any sufficient inducement or security for raising further capital, either aionw 
the shareholders or the public, and if the contribution to the harbour is enforced under the 
credHors° SSeSaed ^ G °™ mment - tlle resuIt must be the abandonment of the railway to its 

f have, &c. 

(signed) C. R. Moorsom, 

Chairman of the Directors. 



Capt. 
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869. Mr. Parker.'] Supposing you could make an arrangement with the Dublin 
Company, so as for them to chime in with your trains, would not that answer 
the purpose of your company as well as running your own boats ?— I am not 
clear that we could make any arrangement with the Dublin Company which 
would have the effect of enabling the passengers to be carried as we wish them to 
be carried, but 1 will answer that question more extendedly by saying, that if 
there were a company capable of doing the work efficiently, I think it would be 
to our interest to arrange with such a company rather than work the boats 
ourselves. 

°- 50 ’ M 2 870. Therefore 
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8-0 Therefore you did not expect to make money by the contract for which 
you made a tender?— No, we expressly stated that we did not expect to make any 
profit upon the sea portion of it. 

871. Is not your complaint against the Government rather for not entertaining 

your financial propositions than for entering into this particular contract ?— Our 
complaint is that our proposal was not entertained, although, if it had been 
accepted, it would not only have greatly assisted us, but would have benefited 
the public, by causing the mail packet service to be performed on what we con- 
sider better terms than those which have been obtained. I think I stated that 
our proposal, if we could have had it discussed, would have ended in a payment 
of 2 1,000 1., or thereabouts, at the end of a term, instead of 25,000/. for the 
period of 10 years. . . . ,, 

872. But so far as this particular contract is concerned for working the mails, 
and obtaining a transit across the Channel for passengers, would not your object 
be lust as well attained if you could make an arrangement with the Dublin Com- 
pany for the departure and arrival of their mails at such times as would suit both 
you and them ? — If we could get the company to identify themselves with the rail- 
way, and to work their vessels as we should work them ourselves, I for one should 
be quite content to put the sea transit into their hands, rather than take the 
trouble which we have with it. 

873. When the irritation of the present contest is over, and the parties some 
few months hence have ascertained that it is to their mutual interest to make the 
best of the state of things which exists, is it not most probable that, it being to 
the interest of the Dublin Steam Packet Company to carry as many passengers 
as they can, and it being to the interest of the Chester and Holyhead Company 
to have their passengers carried across the Channel as quickly as possible, you 
will obtain the same results by the present arrangements as you would by those 
which you proposed? — I do not see how it can ever be the interest ol the Dublin 
Steam Packet Company to abandon Liverpool, and to concentrate all their forces 

at Holyhead. , . TT , i ■. 

S74. Will not the superior facilities afforded by the Chester and Holyhead 
line tend, in all probability, to make that the great highway for passengers to 
Ireland ?— I think that when the new harbour is completed (an event which I am 
afraid we must consider as very distant) the effect will be that which is indicated 
by the question. . 

875. May not, therefore, the effect of the Government having given to the 
other company this contract, which probably would not have produced any great 
remuneration to you, be, in the end, beneficial to yourselves? — If the railway 
company comes out of the contest on its legs, the probable effect will be that the 
Dublin company will not stand so stable ; if, on the contrary, the Dublin com- 
pany succeeds, the railway company may fail, and the express boats and trains 
and all will cease. 

876. Mr. Cowper.'] If the company were obliged to give up one of their lines 
of passenger-traffic, must they not necessarily give up the line between Liverpool 
and Kingstown, since they are obliged by their contract to go twice a day between 
Holyhead and Kingstown ?— 1 think that question was put in another shape 
before, and my reply now will be much the same as it was then, that I con 
sider it will be to their interest to do the mail service between Holyhead and 
Kingstown as cheaplv as possible, covering themselves by the mail contract price, 
and°to throw all their energies into doing the work between Liverpool and Kings- 
town, so as to get all the passengers that way. 

877. Will you explain a little more your ideas upon that subject ?— I think 
that, irrespective of taking passengers, smaller boats might convey the mails ; 
those smaller boats would be worked very much more cheaply. I can easily see 
that it is quite possible to use smaller boats to work the mail only between 
Holyhead and Kingstown, so as to answer all the purposes of the mail contract, 
but without respect to the convenience of passengers ; the effect of which would 
be to throw all the passenger-traffic on the Liverpool route. 

878. Could they with safety perform the service in four hours and a half in 
vessels so small that they would not accommodate passengers ? — I will answer that 
question by stating a fact. The “ Vivid,” which is a small boat of the Dover 
packet class, was for some time during the winter employed on that very service 

by the Government. . 

J 879. Can 
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579. Can she not carry a very considerable number of passengers with comfort 

and convenience?— She would carry probably half the number that the other boats 
would carry I can answer the question about the comfort of the passengers by 
stating what I believe to be the fact, that on one occasion she jumped a ventleman 
out of his berth, and rather hurt him, and the table was knocked up against the 
beams and broken. r c 

580. Do you not know that she is remarkable for the absence of motion as 
compared with other steamers?— I have not been on board the “ Vivid” except in 
harbour, and therefore I cannot speak experimentally, but my opinion is that that 
boat will jump much move in a sea than a larger one. 

88 1. Mr. Hayter .] Do you say that it would be to the interest of the Dublin 
Steam Boat Company to employ boats of the character of the “Vivid”?— Sup- 
posing my notion to be correct, that it is their interest to bring passengers from 
Liverpool rather than from Holyhead, then it would be their interest to employ 
small boats to do the mail service between Holyhead and Kingstown, because they 
might be worked cheaper. ^ J 

8S2. Would boats of the class of the “Vivid” perform the contract service 
well? — My impression is, that a boat not much larger than the “ Vivid” would 
perform the contract service as far as carrying the mails goes, but I by no means 
admit that such a boat would be the most suitable for carrying passengers. 

883. You illustrated your argument by referring to the « Vivid j” do you mean 
that boats of the class of the “ Vivid ” could be advantageously employed by the 
Dublin Company to carry the mails consistently with their contract ?— The 
mails only. 

SS4. You think that, so far as the contract is concerned, independent of other 
considerations, that contract would be well and efficiently executed by vessels of 
the character and class of the “ Vivid Looking at the performances of the 
“ Vivicl ” between Holyhead and Kingstown, as they have been stated, I should 
say it would be so. 

8S5. Mr. Mangles .] Do you apprehend that carrying letters between Kings- 
town and Holyhead embraces the whole objects of the communication between 
those places?— I imagine that the great object of a communication with Ireland 
is to carry passengers quite as much as letters. 

886. Mr. Coivper.] Can you state how it would answer the purpose of a com- 
pany to make two voyages a-day for 25,000 Z. a year, if they did not carry a con- 
siderable number of passengers ?— Because they would make their profit on the 
Liverpool passengers. 

887. You imagine it would be to the interest of the company to put themselves 

to a heavy loss on one line in order to secure a gain on the other?— I do not 
think it would be a heavy loss ; I think that 25,000 1. might about cover the 
working expenses of a class of boats such as I have indicated : somethin larger 
than the “ Vivid.” 0 & 

888. You refer only to the working expenses; not to the expenses of main- 
tenance and repairs ?— I should hardly be prepared to say that 25,000 Z. would 
cover the deterioration of the vessels. 

889. Mr. Mangles .] As long as the City of Dublin Steam Packet Company 
make Liverpool their chief port of departure, can there be, in your opinion, 
a common interest between them and the Chester and Holvhead Company?— 

I think not. ' r 1 

890. Mr. Carry.'] In your opinion, would it ever be likely to be to the interest 
of the Dublin company to put on boats in connexion with the express train from 
London ? — At present my belief is, that it is not their interest to do so ; and from 
the conversations, to which I made reference in my former evidence, with a 
member of the City of Dublin Company, it was clear that they did not consider 
it their interest to run boats to meet our express trains ; that was one of the 
points under discussion. 

891. Ihen if the Chester and Holyhead Company were compelled to withdraw 
their boats from the line great inconvenience would, in your opinion, result to the 
public, who^ would lose the advantage which they now possess of a communication 
between Lohdon and Dublin by means of express trains ? — I feel certain that no 
steam-boat company would put on any boats to run to meet our express trains 
alone. 

692. Mr. Parker.] Suppose the Government were to order the mails to go 
by that train, would you then, in fact, have any reason to complain ?— I think I 
°‘ 5 °* m 3 ‘ have 



Capt. 

C. It. Mcorsom. 



14 June 1850. 



Printed image digitised by the University of Southampton Library Digitisation Unit 




Capt. 

C. R. Moorsom. 



14 June 1850. 



94 MINUTES OF EVIDENCE taken before SELECT COMMITTEE 

have stated that on applying to Colonel Maberley, he said that such an arrange- 
ment was impossible. 

893. But if such an arrangement as that could be made, would it not remove 
your objection ? — I still should insist that the work would not be so done as to 
promote our interest ; we must have the passage done in four hours and a half, 
which the Dublin Company cannot do. 

894. Have they not boats at present which can do it? — I believe there are two 
boats which I understood, when I was here before, had been purchased of the 
Government, that can do it ; they formerly belonged to the Government, and they 
now belong to the company; but tw 0 boats are quite inadequate to the service. 

895. May not the company build such boats?— It would take twelve months to 
get such boats ready. 

896. If the mails go down by a special train, and if the Dublin Company, having 
two boats which are equal to perform the passage in four hours and a half, add to 
them other boats which are able to do it in the same time, in what respect would 
you suffer ? — If they worked to our times we should not suffer. 

897. Sir R. Bulkeley^ If the City of Dublin Company were to make a contract 
for the supply of four boats for the service, two of which do not exist, and two of 
which are not paid for, would you call that an equitable mode of dealing with the 
parties with whom they had contracted ?— It would require seven boats to perform 
the service we are speaking of. 

898. Mr. Cowper.] You said just now that the City of Dublin Company could 
not perform the service in four hours and a half ; have you taken into considera- 
tion the fact that they actually have done it within that time since the 4th of May ? 
— They have done it by the help of the “ Banshee,” and the “ Saint Columba,” 
and the “ Caradoc,” which are all three of them Government packets ; with those 
vessels they have done the service in the time specified or thereabouts ; but the 
“ Iron Duke ” has not done it, nor has the “ Eblana,” though she has in one 
instance performed it in about the time. 

899. Then your answer, which was extended to the company, should have been 
confined to certain voyages performed by the company, should it not ? — I think 
I am correct in saying, that inasmuch as the “Eblana ’ and the “ Iron Duke” 
have not performed the voyage in the time specified, the whole service has not 
been performed as we should wish it to be performed, in 4 £ hours. 

goo. What has been the shortest passage that the “ Ablana” has made ? — -I 
think I stated before that the shortest passage was 4 \ hours, but I have since 
ascertained it to be four hours and 22 minutes. 

901. And what has been the length of the other passages she made ? — The 
average of the “Eblana” is four hours and 39 minutes. 

902. Admiral Boiules .] How many passages has she made ? — Four. 

903. And then she broke down? — Yes. 

904. Mr. Cowper.] Her average, you say, is four hours and 39 minutes ? — 
Yes. 

905. Mr. Mangles. \ You have been asked whether, under a certain hypothesis 
of working to meet all the trains of the railway, that is, meeting and serving the 
express train as well as the mail trains, the service might not be as well per- 
formed by the Chester and Holyhead Company with the boats of the City of 
Dublin Company, as if it were done by their own boats ; and you said it might 
be so done : now supposing that hypothesis to be correct, in your opinion could 

‘ the two companies unite together with cordiality so long as Liverpool is the prin- 
cipal point with the City of Dublin Company? — Certainly not, as long as the City 
of Dublin Company make Liverpool their head quarters, and are running boats 
between Liverpool and Kingstown ; in fact, in the conversations to which I have 
before referred, we found it impossible to settle it. 

906. You could not get them cordially to come to an arrangement, because, in 
point of fact, while they were looking towards Holyhead, they were thinking of 
Liverpool ? — Yes. 

907. Sir R. Bulkeley.'] Is it your opinion that the full advantage of a direct 
and continuous line of communication between Dublin and London, upon which 
the Chester and Holyhead Railway Company have spent four million^ of money, 
can be obtained, while the arrangement that has now been made between the 
Admiralty and the City of Dublin Company exists? — I think not, decidedly. 

908. Mr. Mangles.'] Taking into consideration interest upon prime cost, taking 
into consideration also wear and tear, taking into consideration also insurance 01- 

risk 
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risk of loss, which is the same thing, do you believe that [he City of Dublin Capt. 
Company can perform the service which they have undertaken to perform for the c - R - *>°° ™»>- 

25,000/. contracted for, unless they can get more compensating advantaoe by divert- 

mg passengers from the Holyhead line, and throwing them on to the Liverpool 14 Ju “ ,S3 °' 

line?— I think, with the class of vessels which they ought to have to wive full 

accommodation to the passengers, so as to induce them to come by the Holyhead 

line, if there were a sufficient number of boats of that class, their expenses would 

be such that for some time, even if they were to abandon Liverpool altogether, 

and look to working between Holyhead and Kingstown in the best possible manner, 

they could not be remunerated. 

gog. Mr. Cmper.] Then, as the company stated in a letter which has been 
before the Committee, that they anticipated receiving 10,000/. a year from the 
passenger-traffic between Holyhead and Kingstown, you think it would be their 
intei est to abandon that 10,000 I. a year altogether, in the hopes of getting it made 
up by the Liverpool line ?— That is my view of their interest at present, and what 
1 should be disposed to do if I were the manager of the Dublin Company. 

9 1 ®*. -D° y°u think that they would have a chance of gaining passengers in 
their Liverpool line to the amount of ic,ooo 1 a year, in addition to what they at 
present carry ?— The passengers on the Liverpool ‘line, up to a very recent period, 
were about equal to the passengers on the Holyhead line. I mean that the pas- 
sengers conveyed by the City of Dublin Company’s boats between Liverpool and 
Kingstown were about equal in number to the passengers conveyed by the 
Admiralty packets and by our express boats. 

911. Mr. HayterJ] AY as that before the railway was opened? — No, I am 
speaking of a period within the last two months ; but what the proportion is exist- 
ing at the present time I am not prepared to say. 

912. Mr. Copper.] Do you suppose that the packets between Liverpool and 
Kingstown are ordinarily or frequently filled ? — I think the averao-e number of 
passengers has been between 45 and 50 during the year 1 849. 

913. And how many would the packets hold I do not know what number 
of berths they have, but I should suppose they would accommodate 60 or 70 
passengers. 

914. Therefore on the average there would be room for only between 10 and 20 
more passengers than now go by the Liverpool line, and vet you imagine it would 
be to the interest of the company to give up all their Holyhead passengers in the 
hope of getting them to go by their packets from Liverpool, which, bv your own 
showing, could not convey them?— I think they could convey them ; because, if 
those boats can “ berth” between 60 and 70, and the average conveyed does not 
exceed 50, there is a margin of about 30, which is about the number conveyed by the 
packets between Holyhead and Kingstown ; but I have only been on board one of 
them (the “ Iron Duke”), and I am not prepared to say what extent of passengers 
they might accommodate; they may accommodate 100 for aught I know. ° 

915. Admiral BoxclesJ] Passengers embarking at Holyhead would find the 
packet much crowded, would they not, and must be content with the worst ac- 
commodation ? — I believe the arrangement which was contemplated never took 
effect; the Dublin Company did run from Kingstown to Holyhead, and then on 
to Liverpool, for about 10 days or a fortnight, but I think they never ran from 
Liverpool to Holyhead, and then on to Kingstown ; and in the case to which I am 
referring, of their running from Kingstown to Holyhead, and then to Liverpool, it 
really was as has been indicated, that the long passengers going to Liverpool were 
allowed the choice of berths, and people who only wanted to go to Holyhead were 
told that they could not have berths until the ship was at sea. 

916. Mr. Cowper.~\ Supposing that the City of Dublin Steam Packet Company 
were by some arrangements to prevent passengers from crossing from Holyhead 
m their boats, would it not very probably be the case, that the number of pas- 
sengers going by way of Liverpool would be so great that the company would be 
put to very considerable expense in increasing the number of their vessels so as 
to supply accommodation for the additional number of passengers going by wav 
of Liverpool ? — I am afraid that the number of passengers now going between 
Liverpool and Kingstown, and Holyhead and Kingstown, altogether, is not more 
than the boats between Liverpool and Kingstown could accommodate. 

917. You do not take so sanguine a view as Mr. Jackson does; for he supposes 
that the traffic between England and Ireland is likely to increase considerably t — 

No, my views are very much changed from what they were when the estimates of 

°- 5 o. 21 4 1844 
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Capt. 1844 and 1845 were made; practically I believe that the Irish travelling is less 
C. It. Moorsom. by about 40 per cent, compared with what was then known or believed. 

“ ~ 918. Mr. Fortescue.] Do you not think it will revive again when these bad 

14 June 1850. times are over? — I do not know. 



919. Are you aware that the Dublin Company are now building a steam-boat 
of about the same size as the “ Vivid ” ? — I am not aware of it ; I understood 
from Mr. Miller that the Dublin Company were endeavouring to arrange with 
him for a packet-boat which had been built, whether on speculation or for some 
company that did not afterwards take it, I do not know ; but that packet would 
be a larger vessel than the one to which the question refers, and I do not know 
whether the arrangement was concluded between them or not. 

920. Chairman.'] That was more of the character of your present vessels, was it 
not; such as the “ Cambria” ? — Yes, it was more like those, with some difference 
in the proportions. 

921. Sir R. Bulkeley.] You are acquainted with Holyhead? — Yes. 

922. You are aware that there has been a reduction at the Government dock- 
yard at Holyhead, are you not ? — Yes. • 

923. Is it not rather a hardship upon that town, that by the arrangement into 
which the Government have entered, no employment can be found there for ship 
carpenters and ship builders, the whole of the work of the City of Dublin Com- 
pany being done at Liverpool? — Yes; many applications for employment have 
been made to me in consequence of that. 

924. Are there also a great number of boiler-makers there ?— Yes, we employed 
some of them in repairing our vessels. 

925. Chairman.] Do you know the relative number of passengers passing be- 
tween Liverpool and Kingstown, and Holyhead and Kingstown ?— 1 think the 
numbers were about equal up to the last return. 

926. What was the date of that? — About March. 



927. And do you know relatively what has been the character of the passengers ? 
•— 'ihe proportions of first and second class passengers I cannot remember® but 
Hoi hT j eSS ‘ 0n is that there would be rather inore first class passengers going by 

928. Sir R. Bulkeley .] Should your company fall into the hands of the London 
and North Western Company are you not apprehensive that all your wishes and 
aspirations will be disappointed, and that the London and North Western Company 
vyill throw the whole traffic on to the Liverpool line ?— No, I have no apprehen- 
sions of that sort, because the London and North Western Company holding half 
the capital of the Chester and Holyhead Company, it is to their interest tc carry 
the passengers from Crewe to Holyhead, that being a greater distance than from 
Crewe to Liverpool. 

929. Is that opinion entertained by all the directors of your company ? By a 

large majority certainly. J J 

930. Chairman.] Did you not tell us that there was another question also 
which arose out of the broad gauge ?— That is an old fight, and it was in fact the 
ongm of the London and North Western Company taking up the Chester and 
xioiyiiead Jine. 



John Burrowes, Esq., again called in ; and further Examined. 

J. Burrows, Esq. 93 1 • Mr. Mangles.] TWO London mails arrive every day in Dublin do they 

932. What is the average time of the arrival of those mails ?— The averao-e 
morainl “ mVal ° f ‘ h ° hrst is from llaif -P ast six t0 seven o’clock ia t£e 

933. And at what time does the other arrive ?— From about half-past to to it.. 

934. Two mails leave Dublin, do they not ? — Yes. 

• 93 t 5 ' w ,Vhat tiraes , d ,° ! he y leave?— The first return mail leaves Dublin at 10 

2 a T lido SEVe u °n at n,ght - That is what we cal1 the London day mail ; 
and the London night mail leaves at 20 minutes after 12, or noon. 3 

936. Which is the first The mail that reaches us at seven in the mornin» 

‘lo to 11 UdiTt l‘j W “ rC SCTen “ and the mail that reaches us at from 
10 to 11 is dispatched at 20 minutes past 12 at noon. 

937. Can letters that arrive at from half-past to to it be answered by 20 

minutes past 12 ? — It is impossible. ^ 

938. Would 
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938- Would it, in your opinion, be possible so to accelerate the passage of the 
mail which now arrives at 10 or 11 o'clock, as to afford time to answer letters 
and dispatch then, by the ma,l which leaves at 20 minutes past ,2 r-I til inli 
! e >y doubtful ; I should say ,t would not be possible. I think it would remdre 
to be accelerated three hours at least. require 

939. Mr. Cuny.] If it were possible to accelerate the mail three hours would 

ttrra,^ 

940. Chairman .] In order to do what has just been suggested, would it not be 

necessary that the mail should leave London and return in 30 hours, gi,i„„ time 
tor a letter to be answered in Dublin ?— Yes. ° “ 

941. Which is almost an impossibility?— I should say so 

942. Mr Conjt ] If the mail arrived in Dublin three hours earlier, would that 
be m time for the dispatch of letters by the day mail starting at the present hour' 
—I is possible certainly ; but there is an application at the present moment made 
by themeichantsof Belfast to have tile day mail delivered in Belfast at two 
o clock, which leaches there now at a quarter before six in the evening 

943- Chairman,] Do the letters for the whole of Ireland now pass-through the 
Dublin Post-office ?-Yes, except a small portion from Scotland. ° 



J. Btimiccs, Esq 
14 June 1850. 



Veneris, 21° die Junii, 1850. 



Mr. French. 
Mr. Cony. 
Mr. Childers. 
Mr. Mangles. 



MEMBERS PRESENT. 

Mr. Cowper. 

Mr. Hay ter. 

Lord Mayor of Dublin. 
Mr. Parker. 



J. W. CHILDERS, Esq. in the Chair. 



William Watson, Esq., called in ; and further Examined. 

last rneeting tftos Committee ?— Yesf^"' ™ « 4. 

943- Has he had much experience in steam vessels, from ham* had tl,. 
command of a vessel for any length of time at Holyhead ?_N ot at golvhead 

at HowS? C ° mman,ier ° f Steamer3 ’ l“ 3 h- only been aSuime 

timefh “he h ?iYes ytlad 1116 C ° mmmd ° f * Tessel at Hol f head for * ™ry short 
947- His position there is as commander of the “ Scotia,” is it not Vo. 
_94S. Mr. Can*] And as the superintendent of the C& Jpaet/^Sin? 

to be° ^ebottomed a bXrf s te e crn n b^c^bfe W ’-IW Vh 

95 1 • I see a question was put to Mr. Hirste, No. 71 3, whether by the addition 
ofmcreasedpowerto the “Iron Duke,” she could be JS enable of 
at the rate of the Anglia or “ Banshee ” IVnw T unmt i .? » 

consider that by increased pow er, she could ' be made to eo at a ’ f 

would be sufficient for the performance of the c”ntct° ?uch V\S al toe 
St. Columba ? — I have no doubt of it ; I do tint tliint- c-i-ir, * 1 j j 
any circumstances attain the speed of the “Banshee ” but tlmt * 6 C ? uld under 
for the contract. Banshee, hut that is not necessary 

952. From toe experience you have had of toe " Iron ,1 

considm. her capabilities in very rough weather to be ?-Petoaps I may refer to 



IV. Watson, Esq. 
21 June 1850. 
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W. Watson, Esq. the hurricane of the 6th of February last ; she went to sea from Liverpool that 

night, when it was a fearful hurricane, and she made the passage in 21 hours 

2i June 1850. and a quarter. The “Cambria” went out to sea the same night, and was 15 
hours, as I understood, going from Holyhead to Kingstown, which is not half 
the distance. The “Llewellyn” did not go to sea till the next morning; 
she waited till the weather moderated ; and she had a passage, I understand, of 
between seven and eight hours. 

953. Mr. Mangles.] Was that the same time? — The “Cambria” and the 
“ Iron Duke ” left their respective ports on the evening of the 5th, and the 
gale had risen to its height about midnight ; the captain of the “ Iron Duke ” 
describes it as a tremendous storm, with an awful sea on ; in fact, if I had 
been in Liverpool, I would have prevented the “ Iron Duke ” going to sea 
at all. 

954 Mr. French .] You stated before that there was greater accommodation 
in the “ Eblana ” and the “ Iron Duke ” in the way of berths, than in any of 
the Railway Company’s vessels ? — None of the company’s vessels have many 
berths; the “Eblana” and the “Iron Duke” have nearly a hundred berths 
each. 

955. I see this question is put (No. 747), “ Have the company ever had 
three of their vessels under repair at the same time ? ” to which the answer is, 
“Not that I am aware of.” Is it not the fact that they had on two occasions, 
and for nearly a month together, only one vessel available ? — Yes. 

956. The other three being disabled, or under repairs ? — Yes. 

957. Captain Hirste is not able to speak to the speed of the “ Hibernia 
but is it not the fact that he has had especial opportunities of knowing what 
the capabilities of the “ Hibernia ” are, her want of speed, and her notoriously 
defective qualities as to steering ? — I have heard him say so, having crossed 
with him in the same vessel last autumn. I understood he had the charge of 
her when she was in the builder’s hands, before she was handed over to the 
railway company ; I heard him speak particularly about her steering qualities, 
which he said were very defective. 

9.58. Do you think he had much greater opportunities of knowing the capa- 
bilities of the “ Hibernia,” than he had of knowing the capabilities of your 
company's vessels, of which he speaks so decidedly '! — Unquestionably he had. 

I do not know what he could know about the City of Dublin Company’s vessels, 
except from common report or conversations ; he never had been in charge of 
any of them ; he may have been occasionally a passenger, but he never had 
any responsibility cast upon him connected with them. 

959. In Mr. Burrowes’s evidence, I see he stales, in question 794, that on 
the 28th of May last the mall did not reach the Post-office till 20 minutes past 
nine ; could you tell me at what hour the packet left Holyhead for that voyage ? 
— I think it was nearly four o’clock in the morning ; it was between three and 
four in the morning ; there was a break down of the engine somewhere on the 
way from London that caused the delay. 

960. Then the delay occurred on the railway, in the transmission of the 
train from London to Holyhead ? — Yes, entirely. 

961. X see he states also in answer to question 798, “The other mail (that 
is the late mail) is never in time ;” was it ever intended to be in time to bring 
letters to go forward by the day mails in Ireland ? — It is impossible it 
could have been so intended. Perhaps it would be better for me to explain 
why : the train is due, by the printed bills, at Holyhead at 49 minutes after five 
in the morning ; 15 minutes are allowed for the transit of the mails and pas- 
sengers from the railway station to the packet ; that would bring it to four 
minutes past six the time the packet ought to sail, and five hours are under the 
contract allowed for the passage, though it is frequently made in less ; that 
would bring it to four minutes past 1 1 at Kingstown Greenwich time, or 40 
minutes past 10, Dublin time ; of course the first train at Kingstown it could 
catch would be the 1 1 o’clock train, due in Dublin at half-past 11 ; so that the 
mails cannot properly be said to be due at the Dublin post-office till half-past 
eleven ; but they are frequently there sooner. 

962. And that is assuming the mail is in time by the railway ? — 'Decidedly. 

96.5. Which is frequently not the case? — It is very seldom the case. 

964. Mr. Burrowes also states certain other days on which the mail was not 
in time ; he says, on the 3d of May the mail did not reach Dublin till 35 

minutes 
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minutes past 1 1. that is five minutes late ; by what vessel was the mail brought 
on that occasion ? — I do not know, but I am disposed to think it was brought 
by the Admiralty packet ; the order had not been sent down to Holyhead°to 
give us the mails on the 1st, and there was a delay of three or four days. I see 
that on the 4th of May the “ Caradoc ” brought across the mails, and she was 
an hour and 25 minutes late in leaving Holyhead. 

965. Did the “ Caradoc ” bring it over on the 6th r— Yes, she broke down 
that day, and that caused the delay. 

966. Mr. Burrowes states, that the average hours during the year 1 849 at 
which the mails arrived in Dublin, we;e from 12 to 1 o’clock ; the service at 
that time, I believe, was done by the Admiralty ? — It was. 

967. And he says, that during the last month the mail has frequently 
arrived in Dublin before the time ; now during the last month the sendee has 
been done by the Dublin Steam Packet Company, has it not r — Yes. 

968. Chairman.] But I believe the hour of starting has not been the same in 
the last two years, has it ? — No, it is earlier at Holyhead now than it was in 
1849, by at least half an hour, in consequence of the opening of the Britannia 
Bridge. 

969. But is not the appointed time for starting one whole hour sooner ; is it 
not changed from six o’clock to seven? — 1 cannot speak to that from recollec- 
tion, and I have not had the opportunity of seeing any return, but I am aware 
that there is half an hour gained in consequence of the opening of the bridge. 

970. Mr. French.] Have you seen the returns given in by Mr. Burrowes ? 
— Yes. 

971. It appears from those returns that there is a half an hour’s difference 
on the average : that the mails have arrived in Dublin half an hour earlier in 
1850 than they did in 1849 ? — In many cases much more ; in four or five cases 
it is two hours earlier ; in nine cases it is one hour earlier, and in several others 
half an hour. 

972. Mr. Corry.] The average time of arrival is about the same, is it not? 

In 1850 as in 1849 ? 

973- Yes. — The arrival in May 1850 is considerably earlier than in Mav 
1849. 

974. Mr. French.] Is it the fact that from the 1st of May 1850 to the 15th 
of June the mail packets were late leaving Holyhead in consequence of the late 
arrivals of the trains there, the proper hours being five minutes past one, a. in. 
and 49 minutes past five a. m., and to that, if you add 15 minutes in each 
case, the usual time allowed for the transit of mails and passengers from the 
railway station to the Pier Head, that will show the proper time for sailing to 
be 20 minutes past one a. m. and four jninutes past six a. m. ? — Yes. 

075. Those are the times at which the mail ought to start from the Pier Head 
at Hotyhead ? — Yes. 

976. Is the number of times, when no delay took place, ten ?— Yes, that is 
all out of 88. 

977 • What was the number of times when the delay did not exceed 15 
minutes r — Thirty -four. 

978. The number of times when the delay did not exceed 30 minutes? — 
Twenty-two. 

979. The number of times when it did not exceed 45 minutes ? — Eleven. 

980. The number when it did not exceed 60 minutes ? — Eight ; and there 
was one delay of 63 minutes, one of 85 minutes, and one of two hours and 19 
minutes ; that is the late departure to which Mr. Burrowes alluded ; what 
I have stated is in accordance with the returns of the Admiralty officer at 
Holyhead. 

981 . Captain Moorsom, in a letter to the Chancellor of the Exchequer, dated 
the 1st of April 1850, states, “ the same party having also steamboats plying 
between Liverpool and Dublin, it is in their power, by raising the fares 
between Holyhead and Kingstown, to deprive the railway of traffic, and- at the 
same time send passengers in their boats by the other route, and there can 
be but little doubt that such will be their policy ; ” can you, as a director of 
the Dublin and Liverpool Steam-packet Company, state that that is not the 
intention, wish, or object of the company to which you belong? — Decidedly, it 
is not either their wish, intention, or object. 

982. Have you not more than once stated that you were ready to enter into 

°-5°- N 2 arrangements 
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W. Watson, Esq. arrangements for the purpose of preventing such a thing happening ? — Repeat- 

edly ; three years ago, before they had steamboats at all, we stated it to be our 

21 „une 1850. desire to work in connexion with the railway to Holyhead. 

983. Do you think it would be possible for you to do that, even if you were 
so inclined ? — I should say it is possible certainly ; how far we could compel 
the public to go to Liverpool instead of Holyhead, is another question. 

984. Mr. Hay ter. 1 That would depend a good deal upon the wish of the 
passengers, would it not ? — I should say almost entirely. 

985. Mr. Mangles^] With reference to those late questions and answers 
you have given, what do you mean by saying it was necessary for the protection 
of your interests as regards Liverpool, that your company should have the 
Kingstown and Holyhead contract ? — The contract, if it had been obtained by 
the Chester and Holyhead Company, would avowedly have been worked with, 
the object of annihilating our Liverpool traffic, therefore it has given us a hold 
on a part of the transit we had not before. 

986. How could they work it with that object, except by making the transit 
far better than the Liverpool transit, and thereby advantaging the public ? — 
For a time they could, by making the fares lower than those at which a passenger 
could be carried with advantage ; it would have the object, like every other 
opposition, of putting down our packets, and after that object had been 
attained, the prices would have been raised. 

987. But are they not limited as to price by their Act of Parliament ? — Yes, 
as to a maximum, but not as to a minimum ; my answer is to the effect, that 
they could have reduced the fares to Holyhead, to have put down the Liverpool 
packets. 

988. Might it not be the bond fide interest of the Chester and Holyhead 
Company, having bought the railway and the boats, to run those steamboats at 
a very low fare, in order to induce the public to go by that route ; and supposing 
they pursued that policy, would not that policy be very beneficial to the public ? 
— Not beneficial, I conceive, ultimately, because it would establish that monopoly 
completely ; and when the monopoly was obtained, it would enable an advance 
of fares to be made. 

989. Must not any single railway, between two important points like London 
and Dublin, practically have what you call a monopoly ? — Yes, I conceive almost 
every railway has a monopoly, and very properly so. 

990. Is such a monopoly a public evil ? — Certainly not. 

991. Under the regulation of Acts of Parliament and the Railway Commis- 
sioners, is it not a great public benefit ? — It is. 

992. Then how can your protecting your Liverpool traffic, act otherwise 
than injuriously to the public ? —I think by our protecting our Liverpool traffic, 
and keeping open that line of communication, we protect the public, both in 
giving them a second mode of travelling to England, and also an insurance that 
the rate of fares at no future time can be raised to a much higher charge than 
it costs parties at present going to Liverpool ; for instance, to put it into 
figures, the charge for a first class passenger in our boat, that carries only 
passengers from Kingstown to Liverpool, is 20 s . ; if that boat did not go, the 
passengers could only go by Holyhead to their destination in a boat, without a 
cargo, and it would cost them 36 s. each ; therefore, it seems to me that it is for 
the benefit of the public, that those passenger vessels should be maintained 
between Kingstown and Liverpool. 

993. I am not denying that it is for the benefit of the public that you should 
have your Liverpool line, and that that line should be kept up, but what I wish 
you to show is this ; you said it was necessary for the interest of your company 
that you should obtain, if possible, the contract for the Kingstown and Holy- 
head mails for the purpose of protecting your Liverpool line ; now I do not see 
how that protection can be given otherwise than by damaging the Kingstown 
and Holyhead line, and thereby damaging the public ; I wish you to explain 
that to the Committee ? — If it is taken for granted that it will have the effect 
of damaging the Chester and Holyhead Railway if we carry passengers to 
Liverpool, 1 admit the proposition, but I do not consider that that will be the 
case. 

994. I mean it will have the effect of damaging that line of communication 
which is admitted to be the speediest, and therefore the best ; I want you to 
■explain how you could protect your line without damaging the straight and 

short 



Printed image digitised by the University of Southampton Library Digitisation Unit 




ON KINGSTOWN AND HOLYHEAD MAILS. , 0I 

short line r-We protect our trade from this piracy, which has been crowed on 
the part of the Chester and Holyhead Company. 

cleariv stated in' k ? 0Cki ^ Up our Lirer P°°l boats. I think this was 
clearly stated in Mi. Jacksons evidence on a former day when I was nresent 

nubhc > C °Bv oSryin nm i hllate f° U ’ eXCept by P™® superior advantages to the 
P f ' .. B / can ying cheaper for a time, I should say they could ; the Question 
of tiansit of passengers of course depends mainly on price. C 

097- Referring to your examination just now by Mr. French you suoke nf 

the 6t 1 h .° f Februar y la st, and said the « Iron Duke” made the 
passage from Liverpool m 2 1 hours ?— And a quarter. 

99b. And the “ Cambria” in 15 hours ?— Yes. 

999. From Holyhead ? — Yes. 

1000. Which is about half the distance -—Something under. 

1001. And that the “Llewellyn” did it in seven or eight hours? The fol- 

he™y S m ° rnm& whea the had s °mewhat moderated ; but still it was very 

n • D °- y °T U me ™ t0 sa y tIle “Iron Duke” is a superior vessel to the 
. Camb ™ '—In very heavy weather, I should say she was a superior vessel • 
m smooth water it is a very different thing. * ’ 

'oo 3. Has not the “ Cambria” made the passage on an average, in the 
winter months, quicker than the “ Iron Duke” r-I think it is very possible but 
I have not seen the averages ; hut my impression decidedly is, that with’ the 

“Cambria ” tt/Tri 0 “• ’ b f n carl Ting lately compared with that of the 
Cambria, the Cambria, on the average, is the faster boat ; and at tile same 
t me my belief is, that if we increase the pressure on the “ Iron Duke” we 
eftC^Z “‘“I t0 the “ 9 a “ bria " 1 believe those boats seldom carry 
° m " eTer needed eight, with the ex! 

’“°ton°o/r 1 0t kn ° W that ! he speed of a s ‘eam vessel depends on the 
nCeTc^cums«an?e e s. P0Wer '° *” displac ™“‘ ? -I‘ da P aada also on form 

othe™^ n0t aWaie ? hat lI ! e I ,ro P° rtion in ‘he “ Cambria” and the 
other vessels of the company is much higher than in the “ Iron Duke" r— The 

f°““f powar M not much higher; the actual power they are worked at 
is much higher, owing to the increased pressure. 

« fjjw. - h ° W ( if . tha f evi dence is to go for anything) not onlv that the 
fn th» Jr 1 • f“ pe "°L bnt that she is superior in the relation of'21 1 to 30 
* reo- :~ 0a * at pnt’ticular night to which I have referred she was. 

' “ Do y°? bellaTe ber , to be superior in that proportion :— Not in the 

thrtshetaTv," haTe &Te l 1 { j 1 ' ° v e reaSon for tbat lo ”S P^age ™ the fact 
that she lost her way and had to lie two or three hours waiting for daylight. 

100S. Do you believe the "Iron Duke" to be superio? at all to the 

tl ,~ r ~u e J cept “ bad weather ; in very bad weather I do think 
she is a superior boat. I have no hesitation in saying that 

Jf C S y™ sb0 ^ that the “Llewelljm" had done the passage in about 
’ betwe ™, seTen and eight hours ?— When the gale had moderated. 

“<^XiI”“c^not 0t ‘ he ‘‘ Lle ' re%n " tWke aS ftS ‘ “ *>“ 

«i 0, ?-. Ia , ? he ™y fa f er > d ° you think?— Very much faster; in fact, the 
Cambna is notoriously one of the slowest boats on the Holyhead station, and 
tlie Llewellyn . is one of the fastest, if not the fastest. 

1012. You said at one time the company had three vessels under repair at 
one tune, and had only one fit for service ?— Yes. P 

'013. In your judgment, does not that prove the correctness of Captain 
nirstes evidence, as to the number of vessels which are required to be kept 
tipon that station to ensure the whole service of the two mail trains and the 
express trams being done with certainty ?— No, I think not ; I think the 
necessity for that number of vessels in a great measure depended then, and 
service dei5eUli ’ ° n tbe description °f vessels that were employed in the 

1014. Then you think the four boats of the Chester and Holyhead Company 
aie inferior vessels, not suited for that service r-I do not mean to say that 
101,5. Will you state to the Committee what you mean?— What I mean to 
■convey is, that when those vessels were ordered, it is notorious that nothin"- 
°- 5 °- « 3 seemed 



TV. TValson, Esq. 
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W . Watson, Esq. seemed to be considered but extreme speed. To attain that speed, in my mind, 

; ■ — many important qualities had been completely lost sight of and sacrificed, one of 

21 June 1850. the most important perhaps being the strength of those vessels, and making 
them fit for heavy ■weather at sea ; it being obvious that, to enable a vessel to 
go with great rapidity through the water, she should have as little sectional 
displacement as possible. 

1016. Mr. French.'] Of those vessels, one (the “ Anglia”) had to be rebot- 
tomed, the “Scotia” now requires it, and the “ Hibernia” has been in dock 
for a considerable time ; is that the fact ? — Not exactly ; the “ Anglia” had to 
be rebottomed after being at work four or five months. 

1017. Mr. Mangles.'] Then you do not think that the fact that three of these 
vessels were under repairs proves Captain Hirste’s position, that five or even 
six vessels are necessary to be kept for the whole of the three services ? — -I say 
six would be required for the three services, decidedly. 

ioi S. It must prove that the machinery or frame of those boats is bad, or 
that Captain Hirste was right in supposing that taking all accidents and all 
contingencies into account, a very large number of boats must be kept up in 
order to ensure the performance of the service. Either these particular 
boats are bad, or it must require a great number of boats to do the service with 
certainty ? — The plan of working them is different from what it was at first ; 
they are worked with more caution and at a slower rate of speed, which in a 
great measure does away with the risk of accidents that occurred . at the first 
starting of the line. 

1019. Was it not at first a matter of experiment ? — Purely so. 

1020. Did anybody know anything about boats calculated to go at that 
tremendous speed '! — I should say the boats on the Dover and Calais station 
have been going at about the same speed, only they are of a much smaller size. 
I have taken an account of the passages made by the Government steamers 
between Holyhead and Kingstown during the four winter months ending with 
the 31st of January last ; I find that the “ Vivid ” has made more passages than 
any other boat upon the station, and her average time very little exceeds 
that of the “Banshee.” I see she made 110 passages in the four months, and 
her average time of crossing the Channel was four hours and 23 minutes. The 
“St. Columba” made 108 passages, and her average time was five hours and 
and one minute; the “ Banshee” made 104 passages, and averaged four hours 
and 15 minutes; the “ Car ado c ” made 88 passages, her average being four 
hours and 45 minutes ; the “ Llewellyn ” made 78 passages, and her average 
was four hours and 12 minutes. 

_ 1021. You spoke of five hours as being the contract time? — The contract 
time, strictly speaking, is to go at the rate of 12 knots an hour ; the contract 
states that no penalty is to be incurred if the passage does not exceed five 
hours. 

1022. One passage is to be performed in five hours and 35 minutes, and the 
other in six hours and five minutes ? — That is the time allowed, and I think 
prudently ; the object is to allow for contingencies and bad weather, so as to 
ensure the uniform arrival of the packets in time for the mail train at Holyhead, 
the longer passage being at night. 

1 023. Mr. Mangles .] With regard to the distance, do you not think the 
government trigonometrical survey is more likely to be right than your estimate ? 
— It is correct between point and point ; but that is not the correct way of 
testing the speed of any steamer, unless you could ensure the vessel making a 
direct course without swerving to the right or left. 

1024. But by wild steering you may make it any distance you please, may 
you not ? — That is quite true ; but it is impossible that a vessel could be 
steered with mathematical precision from point to point, especially when there 
are cross tides- 

1025. Mr. French^] They are very subject to the action of tides, are they 
not ? — Very much. I have had an opportunity of speaking to many of the 
commanders in the Holyhead service, and they all give me this as their opinion 
decidedly, that the distance actually run by the vessels in all cases, exceeds 
that which would appear from the chart itself; they vary in their opinion as 
to the excess ; one goes as high as four or five miles, and another estimates it 
at a mile and a half, but I suppose that two miles, perhaps, may be considered 

as 
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as a fair medium of the excess of the passage over and above the distance, 
according to the trigonometrical survey. 

. ' T1 f D “ blin Steam-packet Company has been established a consider- 
able time for the carnage of passengers and goods between England and 
Ireland, has it not .-—Yes ; since the year IS23. 6 

1027 . It has been for a considerable number of years the contractor with 
Government, lias it not, for the conveyance of the mails ?— Between Liverpool 
and Kingstown it has been the sole contractor during the time the mails were 
run on that station, under the Admiralty. 

102 S. Have you any reason to think the Admiralty were discontented with 
the manner in which the duty which was undertaken by you was performed? 
—None whatever; I think they had every reason to be satisfied, and they so 
expressed themselves. J 

1029 . Have you reason, from communications which you have received from 
them, to consider that it was their opinion that you performed your duty in the 
most, efficient manner ? — We never had any direct communication from the 
Admiralty giving us any praise for the manner in which we performed the 
service, but their officers before the Contract Packet Committee last Session 
made statements to that effect. 

i ’i? 0, P? y° u not consider that having served the Admiralty for such a 
length of time as you have, your Company were fully justified in their expec- 
tation of having the contract continued to them on a change being made from 
.Liverpool to Holyhead as the point of departure for the mails for Dublin?— 
W e. conceived that that was a fair and reasonable expectation to entertain and 
with that view we addressed a letter to the Lords of the Treasury as early as in 
November ] 846, which, with the permission of the Committee, I will read : it 
is aated City of Dublin Steam-packet Company, 15, Eden Quay, Dublin, 5th 
N - en i er l 846 ’ r U ?- is addressed t0 c - E. Trevelyan, Esq. : £: Sir, —The attention 
of the directors of this company having been called to the report that the Lords 
of the Admn-alty intended to contract for a class of steamers for the mail 
service between Holyhead and Dublin, they deem it advisable, though perhaps 
prematurely , to address the Lords of the Treasury upon the subject, lest their 
silence might be considered as an admission of their indifference to that service 
passing out of the hands of this company on the opening of the Holyhead 
Railway. The evening mail service between Dublin and Liverpool has been 
performed under contract during the lasc seven years by the vessels of this 
company, and the Lords of Her Majesty’s Treasury are doubtless aware of the 
efficient manner m which it has always been conducted. The directors of this 
company refer to that circumstance as furnishing a reasonable claim to the 
favour of Government for continuing in the present contractors’ hands 
the service, should it be transferred from the Port of Liverpool to that of 
Holyhead, so soon as the Holyhead Railway shall have been opened. While 
the evening, mail service has been performed by this company’s vessels, the 
morning mail has been carried by the four steamers belonging to the Admiralty 
thus giving a morning and evening departure from both sides of the Channel. 
VV 1 th respect to the expense to the Government of those two services, it is only 
” ec ® s f r y to sa 7 rt* at tlle evening mail service has cost the Government but 
9,000 1. a year, while that of the morning mail service has been above 25,000 /. 
a year independently of the first cost of the ships employed under the 
Admiralty (on an average of seven years), as appears from the returns made to 
■Parliament. The economy of the principle of having this mail service carried 
on by private contract will therefore be at once admitted. The object of the 
present communication, therefore, is to offer to the Government the means of 
carrying on the intended Holyhead mail service by contract on the same 
principle as has hitherto regulated the Liverpool evening mail service, and 
embracing a morning and evening departure from both sides. With respect to 
the efficiency of the vessels to be employed, this company are prepared to 
undertake that none other than such as will combine the greatest expedition, 
accommodation, and security (as far as the engineering skill of the day can 
warrant) shall be employed in carrying it forward. In claiming from the 
Government a favourable consideration for this proposal, the directors respect- 
fully urge that for the efficient performance of the contract they constructed steam 
vessels expressly for the service, and which service during some years was not only 
unprofitable to the company, but attended with considerable loss, as proved 
°.™. - - ' when 
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W. Watson , Esq. when the accounts were gone into by instructions from the Secretary of the 

— — Admiralty, bearing date the 20th of July 1843, and under the authority of the 

2i June i8 £ 0 . Lords of the Treasury. Should Her Majesty’s Government be pleased to 
entertain this subject, I am instructed to add that one of the directors of the 
company will proceed to London for the purpose of offering any additional 
information regarding the details connected with the arrangements for the 
service.” 

1031. From the evidence given by directors of the Chester and Holyhead 
Railway Company, Captain Moorsom and Mr. Jackson, they appear to consider 
that the tender which was put in for the carriage of the mails from Holyhead 
to Dublin, was on the part of your company an interference with them ; now 
did you not consider on the other hand, that the course which was taken by 
them was much more likely to be considered as an interference with your line of 
sea traffic that you hitherto have had ?— We did decidedly, and with that feeling 
we endeavoured to prevent their getting power to own steamboats ; we were 
successful in our endeavours in 1847, but we failed in 1848. 

1032. The Chester and Holyhead Company complained of the Admiralty 
having advertised for tenders, and have talked of the expense they went to in 
building boats ; were they not aware, by a communication made to them in 
December 1846, that the Admiralty had no intention of giving them the carriage 
of either the mails or passengers ; that the Admiralty were building or had 
built vessels, and intended to perform the service themselves r — In December 
1846, the time the Treasury wrote to the Chester and Holyhead Company, the 
same day they wrote to us, stating that the service was to be carried on by 
Government vessels, which would provide for passenger traffic also. 

1033. Mr. Hay ter :\ In what state was the Chester and Holyhead Company 
at that time ?— They were making the railway ; they had not ordered the boats ; 
they had not got their steamboat powers, and did not get it for two years after- 
wards. 

1 034. Mr. French .] In the report of the Committee that sat on the Holyhead 
Harbour, if I recollect rightly, an intimation of the same kind was made by the 
secretary of the Admiralty, Mr. Ward? — He was chairman of that Committee. 

1035. Will you refer to that, if you have it?— Yes. On the 16th of June 
1S4/, there was a meeting of the Committee, when Air. Ward, as chairman, 
stated, “ They did not think that under any circumstances Parliament ought to 
sanction the avowed intention of that company to become steamboat pro- 
prietors, either directly or indirectly ; that they are certain, if they pass the 
preamble of this Bill, they shah feel it their duty to recommend to Parliament 
by special report not to give them the power of becoming steamboat pro- 
prietors, but limiting them strictly to their original purposes as a railway 
company; and that they wish that subject to be considered by the company 
to-morrow, with a view of remodelling the clause which has somewhat irre- 

. gularly been submitted to them from another room, when it comes before The 

House ; and, as a security against their becoming indirectly steamboat pro- 
prietors, they thought the Treasury ought to be armed with very strong 
powers for regulating the whole traffic that takes place upon this pier.” The 
Chester and Holyhead Railway Company were promoting at that time their 
Bill for the purpose, among others, of getting steamboat piers. 

I0j6. Did not the City of Dublin Steamboat Company apply for a contract 
pieviously to the Chester and Holyhead Company ? — A few days previously 
1037. And subsequently you applied, in August 1848 r— ' Yes. If the Com- 
mittee will allow me, I will read a letter, dated, “ City of Dublin Steam Packet 
Dublin, 15, Eden Quay, August 15th, 1848,” and addressed to Sir 
t S' Treye v an : “ Sir,— The attention of the Board of Directors of the City 
of Dublin Steam Packet Company having been drawn to the Report from the 
f rr? C ° mmittee on Nav y Estimates, which has just been printed by order 
ot ihe House of Commons, they observe that the Committee have recom- 
mended that the mail packet service between Kingstown and Holyhead should 
be performed by contract, instead of by steam vessels belonging to Her 
Majesty ; a recommendation in which the secretary of the Admiralty, in the 
debate of the 9th instant on those Estimates, is reported also to have expressed 
his concurrence. Under those circumstances, I am directed to inquire whether 
it is the intention of the Lords Commissioners of Her Majesty’s Treasury that 
the mail packet service between Kingstown and Holyhead shall be performed 

by 
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by contract ; as, in the event of such being; the determination of Government, 
the directors of this company mil be prepared to tender for the performance 
of that service mth vessels of such size, power, and speed as their Lordships 
may require. We had given up all idea of, any contract, in consequence of 
the letter from the Treasury in December 1846 ; but the Report of the Com- 
contract° n ^ Estlmates showed that door was then open for a 

'038. In the face of that Report, recommending the Admiralty to carry on 
the business by tender and considering the length of time yon had been con 
tractors undei the Admiralty, and the various tenders that yon had made 
expressing your desire to perform this sendee, I ask you whether, as a man 
of business, you consider that it would have been anything short of rank 
favouritism if Government had concluded, without advertising for tenders 
a negotiation with the Chester and Holyhead Company for the carriage of 
those mails f— Decidedly, I think it would have been favouritism. It was* our 
impression really at the tune, derived from reports made at one or two meetings 
of the Chester and Holyhead Railway Company, in which they alluded to 
negotiations going on with the Admiralty. 

1039. Did the Government subsequently, in accordance with tile report and 
recommendation of the Contract Packet Committee, advertise for tenders for 
the mail service ? — They did, in October 1849. 

D t 1 I'°“ j company send in a tender for the performance of that 
w^ the co^tiom ’ “ ° f DeCember ’ “ ^ * *ink, 

1041. Were you the sole tenderers, or were there any others r— We were the 
only parties tendering on that occasion. 

1042 Under these circumstances, did any negotiation take place between 

trHououmble7r ^e r : S ’ 1 ™ “* **’ “ d had £CTeral int ™ s 

.J 1 *;® f ou K? s0 far aa to have concluded a negotiation with the 
Admiralty at a certain price for the carriage of those mails >— y e „ 

1 044. Do you consider that price to have been under the sum of money that 
the carnage of the mails was then costing the Admiralty i-I understood it 
was the sum that it did cost the Admiralty ; perhaps that was without making 

^ TT 0 * 1 ° T - ° utfit of the TesseIs - but 1 understood that that was what it 

cost the Admiralty. 

1045. And is it your opinion, as a man of business, that although you might 
consider the contract advantageous to you, it could not be considered disad- 
vantageous to the country to have concluded that contract I have no hesi- 
tation in saying that it was an advantageous contract for the country viewed 
in reference to the cost of the service to the Admiralty previously. ' 

1046. Do you consider that you were fairly treated by the Chester and Holy- 

head Company when they interposed by an offer of parties under their control 
for the carriage of the mails, for which they had put in no contract, solely for 
thepurpMe of thwarting and interfering with that which you had negotiated ? 

We certainly considered that we were very unfairly treated by having the 
negotiation broken off in that manner. 

. 1 ° 47 ’ . Would such a mode of dealing with contracts be consistent with what 
is usual in commercial transactions ?— It would be quite unusual. 

1048. Any contract into which the Admiralty might enter would be subject 
to tne approval of the Lords of the Treasury, would it not ? — Yes. 

1049. They were therefore unable to carry out the arrangement entered into 
with you on account of the tender put in by Mr. Betts ?— It was necessary to 
obtain the sanction of the Lords of the Treasury to any contract entered into 
by tne Lords of the Admiralty. 

1050. What was the feeling of the company, or did you come to any determi- 
nation on its being communicated to you that the Admiralty had resolved to 
re '° p f£ the t6nder f ° r the ca . rria £ e of the mails?— The arrangement connected 
with this contract was committed to me by the Board of Directors. Sir John 
Kingston James was with me in London at the time, and our feeling was 
decidedly that we would under no circumstances make any fresh tender 
thinking it unlikely that it would ever end in any result as to a contract. * 

1 051. Did you, howeve.r, on re-consideration, make a tender in answer to 
the second advertisement r — Yes, having understood that the matter would be 

°' 5 °* 0 decided 
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decided according to our views of what was fair, we did decide on making 
a tender. 

1052. Was your tender in strict compliance with the printed conditions put 
forward by the Admiralty ? — I consider most strictly so. 

1053. Are you aware whether it was the lowest tender or not? — It was the 
lowest tender. 

1054. It was considerably lower than the one which had been almost con- 
cluded before? — Very much lower; the first was for 45,000/. a year, we under- 
taking to buy two of the Admiralty vessels ; and the other was a tender for 
25,000 without any undertaking to purchase those vessels. 

1055. Have not the City of Dublin Steam Packet Company greater facilities 
than any other company for carrying on with advantage to the public the 
water communication between Holyhead and Dublin 1 — I consider so ; we have 
six vessels at present available for the service, and we are building a seventh 
vessel. 

1056. You stated that the cost of the carriage of a passenger from Dublin to 
Liverpool, via Holyhead, was about 1 1 . 16 sA — Yes. 

1057. Is it not the case, that three-fourths of the cabin passengers which 
pass between Dublin and Liverpool, go in your vessels, carrying cattle at 10 s. 
a head ? — Great numbers ; I do not pretend to say what the proportion is. 

i 058. Are you able, as a man of business, to point out what cause of complaint, 
either against the Government or any other party, the Chester and Holyhead 
Company have ? — I know of none ; it does not appear to me that they have 
been unfairly treated in any way ; I think they had no right to expect the 
contract under any circumstances. 

1059. Is it not as much the interest of that company, that the passengers 
should be carried by the Dublin Steam Packet Company, as it is that they 
should be carried by the Admiralty packets ? — I should say just the same. 

1060. Have you not stated to them that you were willing to act in concert as 
much as possible with them -—Repeatedly, from early in 1847 up to the present 
year. 

1061. Was not the last negotiation between your companies broken off, 
because you would not consent to what they made a sine qua non, that you 
should, not tender for the mails ; that they should be left the sole persons 
tendering for them, the necessary consequence of which would be, that Govern- 
ment would have to accept the contract, at whatever sum the Chester and 
Holyhead Company pleased to demand ? — The reason why we broke off the 
negotiation, was because it was a sine qua non that we were not to tender 
for the mails. This note from me to Captain Moorsom will show that; it 
is dated 31, Euston- square, 4th of March 1850 : <c Dear Sir,— Sir John James 
has arrived in town ; I have mentioned to him the purport of my interview 
with your Board on Saturday. As we cannot assent to conditions (considered 
indispensable on your side) which would prevent our company contracting for 
the mails, we do not see that any object can be attained by our meeting your 
Board at two o’clock to-day.” This note, I may remark, was written the day 
before the second tenders were sent in. I had an interview with the Board of 
the Chester and Holyhead Company, on Saturday the 2d of March, and after a 
good deal of conversation, it appeared that that would be the condition ; that 
we were not to tender for the mails. I took time to consider the matter, and 
postponed giving a decision upon it until the following Monday, by which time 
I should have an opportunity of consulting with Sir John James. 

1062. The vessels with which you are now performing the contract are the 

Eblana, the “ Banshee, and the te St. Columba”? — Those are the three 

boats running at present ; three are quite sufficient to have in commission for 
the service ; the 4th is more as a reserve. 

1063. Are you not building a vessel now? — We are building a vessel in 
London at present for the purpose of putting upon that station. 

. 1 .4* Have you any doubt of the capability of your company, and of their 

intention to carry out the contract into which they have entered ? — None what- 
ever, it is our full intention to carry it out. 

1 06 5 . ^ Mr. Corry . ] of what size and power is the vessel you are building in 
London .. Five hundred and forty tons burthen, builder’s measurement, and 
her nominal power will be 220 horses ; she will be as large to the eye as the 
boats at present on the station ; she will be considerably larger than the 

“ Vivid,” 
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* £ Vivid, and we anticipate that she will be as fast as any, if not the fastest w Watson, Esq. 
boat on the station. ^ 

1 066. Mr. French .] Do you know the harbour at Holyhead !-Yes. a, j„„ e 1850. 

1067. There is a certain pier to be constructed called the Inner Pier, is there 

not. Which is in progress of construction at present ' That is part of the plan. 

1068. There is a very small portion done of either of the works that are 
marked upon the plan, is there not ?— Very small. 

. 1 ° 6 9 - There is a large quantity of ground to be filled up, about 20 feet deep, 
is there not. I should say so. I am not aware of that particular locality 

1070. Are you aware what the cost of that inner harbour is estimated at'— 

No. 

1071. You could not say whether it would cost 300,000k or not?— No 
I never saw any separate estimate for the inner packet harbour as distinct from 
the general refuge harbour. 

1072. Are you aware that the Chester and Holyhead Company are bound 
to pay a sum of 200,000 1 . towards the construction of that harbour ? — Yes. 

1073. They have considerable privileges accorded to them in this inner 
harbour, have they not ; this ground, for instance ( pointing out the spot on 
apian), is to be given up to them P— That ground is to be allocated to them. 

1074. And there are certain rights given to them P— I am not aware of any 
very exclusive privileges that they are to have. 

1075. Assuming that this work, which is almost for the exclusive benefit of 
the Chester and Holyhead Railway Company, cost 300,000 1 , it would be 
a contribution on the part of the Government of 200,000 1 . towards the work, 
in place of a contribution on the part of the railway company of 200,000 1 . ?— 

It might be taken in that way ; but their contribution of 200,000 1 . was 
always stated in public documents as a contribution towards the harbour. My 
impression always was, that it was of value to the railway company to have 
a harbour made at Holyhead, and that it was their interest to contribute 
towards its establishment. 

1076. The entire cost of the harbour will be over 800,000 1 , will it not ?— 

Very much over. I believe that was the estimate, but the actual cost will 
greatly exceed that sum. 

1077. Mr. Hayteri ] At the time when the Chester and Holyhead Company 
undertook to contribute that sum of money, they were aware, were they not, 
that the mail packet service would be carried on by the Government ? — My 
recollection is rather different. I think the negotiation for the contribution 
to the harbour was previous to the communication to the company that the 
packet service would be carried on by the Admiralty. 

1078. Then, subsequently to the tune when they undertook to pay the 
200,000?., they were informed that the Admiralty would carry on the mail 
packet service themselves ?— That is my recollection. 

1079. Have they ever made any remonstrance with respect to their offer of 
that 200,000/. on that ground, or did they consider themselves aggrieved 
because the Government intended to carry on the mail packet service by 
means of its own vessels ? — I never heard of any remonstrance ; it does not 
appear in any of the printed documents that any remonstrance of the kind 
was made. 

1080. Not in any of the letters that passed between the Chester and Holy- 
head Railway Company and the Government ? — No. 

1081. Mr. French .] The Chester and Holyhead Railway is about 80 miles in 
length, is it not ?— Eighty-five. 

] 082. Has it cost somewhere about four millions ? — Yes. 

1083. Have you any reason to suppose that under the circumstances which 
have been shown to the Committee, if the entire sum payable to your company 
for the carriage of the mails were given by Government to the Chester and 
Holyhead Railway Company, it would in any way relieve them from their 
present unfortunate position? — I do not see of what pecuniary advantage it 
could be to them. 

1084. Had the contract been given to them by the Government, do you 
believe they could have carried it out unless the money they asked for was 
supplied by the Government r— Their letter to the First Lord of the Treasury 
states distinctly that they could not undertake to carry the mails by water 
unless they got help from Government. 

0.50. 0 2 1085. Mr. 
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W. Watson, Esq. 1085. Mr. Cowper.] Was it not on the 9th of April 1846 that the Chester 

and Holyhead Railway Company agreed to make the contribution of 200,000 1 . 

ai June 1850. towards the construction of the harbour of refuge at Holyhead ? — Yes, it 
so appears from the printed letters. 

1086. And were they not aware at that time that they had no prospect of 
being entrusted with the contract for conveying the mails ? — No, 1 should say 
not ; for the letter declining their proposition to carry the mails is dated the 
22d of December 1846. 

1087. Subsequent to that ? — Subsequent to that ; the question does not seem 
to have been started, I think, by the railway company till subsequent to that 
time. 

1088. But at the time of their entering into the agreement which has been 
referred to, they had no grounds for believing they would receive the contract 
for conveying the mails ? — It would appear that it was not even thought of on 
their part. 

1089. Mr. Hay ter. ~\ The contribution of 200,000 1 . was totally irrespective of 
it? — Yes; it would be a means of bringing vessels to Holyhead, and thereby 
of improving the traffic connected with the Chester and Holyhead Railway ; 
that would appear to be the reason why they were asked, on the part of the 
Treasury, for any contribution at all. 

1090. It could be in no respect considered as part of the purchase-money 
for the. contract ? — It could have nothing to say to the contract. 

1091. Mr. Mangles.'] You have been appealed to by Mr. French once or 
twice as a man of business, and he has also asked you several questions with 
regard to what you suppose to be the interests of the Chester and Holyhead 
Railway Company ; do you not think, as a man of business, they are likely to 
understand their own interests and their own views as to the advantage of 
getting this contract better than you ? — I should think they ought to understand 
their own business ; there are very clever men at the Board. 

1092. And you do not think you are exactly the person to determine 
whether they would or would not gain any advantage by tendering what they 
seek for ? — I should say they are much better judges than I am as to what is to 
their advantage, but what I said was “ pecuniary ” advantage. I do not know 
how they could get any pecuniary advantage by getting a contract to do this 
service for 25,000 1 . a year. 

1 093. Did you not hear Captain Moorsom say that the Chester and Holy- 
head- Company did not look for a profit by their boats, but would be content 
with the profit they would get by drawing passengers to their railway ? — Yes, 
I heard that stated. 

1 094. Would not that account for their anxiety to get the command of the 
whole line? — I have no doubt of their anxiety to get the whole trade. 

1095. Would it not account for it ? — Certainly. 

1096. You stated that the Treasury wrote a letter in December 1846, stating 
that they intended to take the mail packet service into their own hands ; you 
also stated that Mr. Ward’s Committee had opposed themselves to the wish of 
the Chester and Holyhead Company, to be allowed to have boats, and you 
seemed to argue that that was a reason why they should not have gone into 
the matter ? — No, I think not ; it was to show that they clearly had no ground 
to expect, as far as the Admiralty were concerned, any contract, at that time 
the secretary of the Admiralty having refused them power to have steam-boats, 
that is my inference. 

1097. But seeing that immediately afterwards (that is in August 1848) the 
Committee on Navy Estimates reported that that was an unwise conclusion to 
which the Admiralty came, and also that Sir Robert Peel’s Committee subse- 
quently, on the grounds of public advantage, permitted the Chester and Holy- 
head Company to have steamboats, do you not think the directors of the 
Chester and Holyhead Company might have supposed the Admiralty were in 
error in having come to the conclusion they did, and might they not have 
thought it likely to happen that that error would be corrected, and that the 
Admiralty would give up the unwise plan of running boats of their own, and 
therefore that they should be able to run their boats ; does not the result prove 
that they were right in persevering, seeing that these two things had happened, 
that a public Committee recommended the Admiralty not to go on with this 
system, and that Sir Robert Peel’s Committee also said that the railway com- 
pany 
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pany cugM to be allowed to proceed with building and running boats?- w 
1 think they were right in persevering if success in their object is to be taken 1 
as the standard of their judgment. rtJ 

1098. Is it not strong evidence that they were right, not merely as a matter 

St ’ bU * ma « er of P ubIic P°Hoy '-No, I do not see that. 

1099. There were two Committees sat on different subjects ; the one, a public 
Committee,, condemned the policy of the Admiralty in maintaining boats for the 
packet service; and the other Committee, which was presided over by no less a 
person than Sir Robert Peel, upheld the policy of the railway companies in build- 
mg boats, and said it was a right policy with reference to' the interests of the 
public '—There are two very distinct objects embodied in the question ; one of 
those objects is,. as to doing the public service on the water by contract, or bv 
boats of the Admiralty ; of course the Committee on N avy Estimates having given 
that, recommendation, I conceive the Admiralty were right in deciding on open- 
ing it to. tender. The other matter, as to giving the railway company the power 
ot running steam-boats, was a private matter, not coining within the province of 
any public department, though the Committee was presided over by the very 
distinguished person whose name lias been mentioned ; but we opposed it as a 
steam-boat company, and considered that they had no right to get the power • 
we did not think they had made out their case. 

1 1 00. Do you suppose that that Committee, presided over by Sir Robert Peel, 

.gave that decision as a matter of favour to the Chester and Holyhead Com- 
pany, or that they gave it on public grounds, as desirable for the better esta- 
blishment of the best possible communication between England and Ireland ? — 

I do not wish it to be assumed that, in my opinion, it was a matter of private 
favour ; I thought they did not make out their case ; the fact of the Admiralty 
having put on boats to convey the mails, I think, demolished their case ; I think 
they had no case. 

1101. How do you reconcile the decision of Sir Robert Peel’s Committee 
with your assertion that the parties petitioning did not make out their case ? — 

i ° fro ! n °pi n i° n that Committee. I believe there was a division in 
the Committee, and I think the point was carried only by a majority of one. 

1102. Mr. French.'] And there was a strong division of The House upon it, 
was there not ?— Yes, The House was divided. 

1103. Mr. Cowper .J An honourable Member has asked you whether the 
Select Committee on the Navy Estimates did not condemn the policy of the 
Admiralty. . Is there a single passage in the Report which would at all justify 
the expressions that the honourable Member has used, and will you be good 
enough to read the passage relating to it ? — “ Under the circumstances. Your 
Committee inquired whether the authorities of the Admiralty were of opinion 
that this service could advantageously be performed by contract ? Lord Auck- 
land stated his opinion to be generally in favour of the contract on the grounds 
of economy ; but added, that he thought the efficiency of the service was 
better secured by Government steamers. An immediate change to a system 
of contracts on all the home stations would not, he believed, contribute to a 
reduction of the charge, but still he was inclined to adopt contracts whenever 
a reasonable arrangement could be made. The contract for the Channel 
Islands had lately been renewed ; and in this case the price paid to the con- 
tractors for an exactly similar service had been doubled. Captain Ellice, 
whose opinion on this subject deserves attention, said that, if proper contracts 
were adopted, the whole packet service might be advantageously and econo- 
mically performed by contract.” 

1 1 04. Now read the next paragraph ? — “ Your Committee recommend that 
further endeavours should be made to obtain contracts for the performance of 
this service, both on the foreign and on the home stations. If, however, it 
should be found impossible at present to obtain contracts on fair terms for 
some of these lines of communication, the Committee do not suggest that the 
management of these packets should be removed from the Admiralty.” 

1105. Mr. Mangles.] Does not that prove that the Committee thought the 
contract system was the wiser system P— Yes, generally ; but if they could not 
obtain favourable terms, they thought it wiser for the Admiralty to continue it 
in their own hands. 

1106. Does it not show that the First Lord of the Treasury agreed with that 
^decision ? — Yes. I was just going to refer to a communication which was 

-0.50. 0 3 made 



Watson , Esq. 



June 1850. 



Printed image digitised by the University of Southampton Library Digitisation Unit 




no MINUTES OF EVIDENCE taken before SELECT COMMITTEE 

TV. TVnison, Esq. made to us very soon after that report was published, in a letter dated London, 

— * the 2/th of September 1848, and addressed by Mr. Wilcox to me. He says, 

21 June 1850. “ My dear sir,— I was requested to call at the Admiralty with reference to your 

company, regarding the mail service between Holyhead and Kingstown, this 
afternoon, and I have to intimate to you that the Government consider that 
the passenger traffic is so lucrative that your company ought to undertake it 
gratis, and in addition to purchase the four new steam ships they have built 
expressly for this line, as well as to pay a rent for the small dockyard or 
repairing establishment which they have there. You must however consider 
this as only " opening the trenches.’ I contented myself with observing, that 
those terms might do if there were no opposition on the line. My candid opinion 
is, that the Government are seeking (and they are quite right in doing so) to 
put your company and the railway company in warm competition. Perhaps 
you or Mr. Williams, or both, will come up in a day or two (it does not press), 
and I will introduce you to the Admiralty to discuss the matter.” There was 
no great encouragement to pursue the negotiation on those terms. 

1107. Mr. French.'] At that time the Admiralty were not in a position to 
judge as to what the amount of the returns from the passenger traffic would 
be ?— No ; every person was far too sanguine. The line was only opened the 
previous month. 

1108. You have been asked whether you do not think that the directors of 
the Chester and Holyhead Railway are much more likely to estimate correctly 
the advantages which are likely to accrue to their company from certain mea- 
sures than you or any other person. Will you have the goodness to state to 
the Committee whether the calculations of those directors as to the cost of 
construction of that line, and as to the returns of the passenger traffic, have not 
been exceedingly inaccurate ? — I believe that on all hands they are admitted to 
be so. 

1 1 09. Mr. Mangles.] From what source do you derive your knowledge as to 
the inaccuracy of the calculations of the directors of that company ? — In part 
from the report of meetings of their own proprietors, where they admitted with 
great regret that the amount derived from the carriage of passengers, was far 
under what they had estimated it would be. 

1110. Do you think that the directors were bound to foresee the famine in 
Ireland-— Certainly not ; but independently of that, I believe they, in common 
with every other person, miscalculated the extent of the traffic. I do not think 
they are to blame for that error. I know that on our own part we anticipated 
a very large traffic by Holyhead at the time we wrote that letter to the 
Treasury, in November 1846. 

1111. Could they foresee that the Admiralty would make them build a 
tubular bridge ?— I am not aware that they required it. 

1112. Did they not require a uniform level to be maintained ? — Yes. 

1113. Was it possible to maintain a uniform level by any other means? 

1 do not know ; that is an engineering question. 

1114. Is not the doing it at all a wonderful triumph of skill ?— No doubt 
it is. 

mi 5. You were understood to say that the City of Dublin Company had six 
vessels available for the service ? — Yes. 

1116. What are the names of those six vessels?— The <c St. Columba,” the 
“ Llewellyn,” the “ Eblana,” the “ Iron Duke,” the “ Windsor,” and the 
“ Prince of Wales.” 

1U 7- D° y° u think those vessels are available in this sense, that they can 
perform the service at the rate of 12 knots an hour ? — I have no doubt of it. 

1118. At all seasons of the year:* — I do not mean to say that any vessel 
could in any weather maintain a speed of 12 knots an hour, but they are 
capable of going at that speed through the water. Of course in strong head 
winds they cannot do it, and I do not know any vessel that can. 

1119. Generally through the winter months, in ordinary circumstances, do 
you think that each one of those six vessels could maintain a speed of 12 knots 
an hourr I do not mean to say they could do it in rough weather, nor do 
I know of any vessel that can. 

1 1 20. 1 hen they could not perform their contract ? — Yes, they could, because 
bad weather is excepted in the contract from that rate of going, 

1122. Do 
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V 21 * ,P° yo ? th “* that in ordinary weather each one of those coulcl 

P , ? ? W ° { 12 ^ “ h0m? - 1 ™ *»*t of it. 

1 1 2_. Mr. Ft «ic/i.] Was there any committee that reported or advised that 
the contract for the carnage of the mails should be given to the Chester md 

heard ,° f f ythingof the land, and I do not 
Dene\ e tnat anything of the kind ever took place. 

1 123. Sir Richard Bulkeley put a question to you the other day, as to whether 

^ re ^ sed t0 carter a vessel for him, for the carriage of the cattle 

to Holyhead ; will you state what the exact circumstances of that request on 
h,s part were r-When he asked me the question, it seemed a very 3 thin" 
to me, and I could scarcely suppose that that to which he referred could havl 

Bwn!- aC T’ T* I'V.T’p haV - 6 Wntt ™ t0 our agents at Liverpool and 
Bangoi. I will lead, if the Committee will allow me, the letter which was 

Bridve if fT , by ? ang01 ' a f ent t0 our Liverpool agent, dated Menai 
Budge, 26th of September 1846 : “ Dear Sir, -Sir Richard Bulkeley intends to 
send his bailiff over to Ireland next week, to purchase about 40 head of cattle 
and about 50 lambs, and he wishes to know particularly by return of post, 
whether one of the Dublin boats could turn in here to land them, and if so, at 
what rate the cattle and Iambs would be charged freight. As Mr. Scott has to 
go by way of Holyhead on Tuesday next, I should be glad of a reply by 
Mondays post, to send him word before he starts; I believe he intends to 
buy them at Ballmasloe Fair.” Then this is the letter from our Ban«or 
agent referring to the circumstance ; dated City of Dublin Steam Packet 
Company Office Menai Bridge, 1 3 June 1850. “ Dear Sir, -I recollect Mr. Scott, 
on* Richard Bulkeley s bailiff, writing to me, about four or five years a°-o 
“ at if intended going over to Ireland to some fair to purchase from 
30 to 50 head of cattle, and inquiring whether one of our Dublin boats would 
turn mto Beaumaris to land them. I sent the letter to Mr. Rounthwaite 
requesting him to make the inquiry, which lie did, and his reply was to the 
effect, ‘ that the directors would be. most happy to accommodate Sir Richard 
Bulkeley in every way they possibly could, but that they could not deviate 
from their course without giving offence to their Irish shippers, and that the 
deviation would also affect the insurance.’ I forwarded this letter to Mr. Scott, 
and the next time I met with Sir Richard I found that he. had taken great 
offence, and would not listen to any reasoning on the subject, and he has ever 
since kept up the same feeling. A few months subsequent to this, Mr. Scott 
had. a lot of sheep at Liverpool, which he wished to have shipped by the 
‘Prince of Wales’ for Beaumaris, but, owing to some mistake, he was told at 
the Water-street Office, that the f Prince of Wales ’ did not carry cargo ; so that 
he had to keep them, for the c Cambria,’ the following day. Mr. Rounthwaite 
did not happen to be in the office when Mr. Scott called, but when he heard of 
it he did all he could to find him out, and had the c William Stanley ’ ready to 
take the sheep alongside the c Prince of Wales ’ (being low water) next morn- 
ing ;. but he did not succeed in finding Mr. Scott. This was a second grievance 
to Sir Richard, which made him more vexed with the company than he was 
before.” I gathered that the object in asking the question was to show that 
we would not go to Holyhead under any circumstances, whereas it appears 
that we were asked to turn one of our Liverpool boats from her course. 

1 1 24. The Lord Mayor of Dublin.'] If you had done what you were asked to 
do, and the vessel had received damage, would it have vitiated your contract 
with the underwriters ? — I am not certain that it would ; at all events it would 
have inconvenienced the public, and they would have had a great right to 
complain. 

1 1 25. If it would invalidate your contact with the underwriters, then one of 
the reasons given in that letter for not entering Beaumaris is not a good reason? 
— 1 hat is the reason given by our Bangor agent ; I do not think he is right in 
that respect. 

1126. Upon what basis do you found the opinion that it would not vitiate 
the policy ?— I have had many conversations on the subject with underwriters 
in Dublin with whom we insure, and they admitted that it would not ; I asked 
the question generally. I doubt whether it would be such a deviation as would 
vitiate the policy. 

1 1 27. Then the real feeling was that it would create a jealousy? — It would 
create public inconvenience, and perhaps the delay would have made them lose 
the market. 

0-50- 04 1128. Mr. 
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IV. Watson, Esq. 1128. Mr. French.] It has been stated that there has been some delay in the 

carriage of the mails on the part of your company ; will you be good enough 

21 June 1850. |. 0 te p Committee whether that is the case or not ? — According to my 

recollection of Captain Moorsom’s evidence, he stated before the Committee 
that the mail trains and mail packets occupied a much longer time in the transit 
from London to Dublin than the express train and express boats ; the fact is so, 
but on examination I find that the greatest part of that delay arises entirely on 
the railway, and not on the water ; his evidence was, that there was one mail 
train that occupied 32 hours between Dublin and London and back ; another 
which occupied 29 hours and five minutes, and that the express boat and 
express train occupies but 27 hours and 55 minutes ; now on examining the 
time tables of the railway, I find that the mail from London to Holyhead and 
back occupies 20 hours and four minutes in one case, and 17 hours and 55- 
minutes in another ; whereas the time occupied by the express train from 
London to Holyhead and back is but 16 hours and 55 minutes ; making an 
excess in one case on the railway alone of three hours and nine minutes, and 
in the other of one hour. 

1129. The Lord Mayor of Dublin.] Do you know the mail that leaves 
Kingstown at half-past seven in the afternoon ? — Yes. 

1130. At what hour does that mail arrive at Holyhead? — I think at half-past 
12 at night. 

1131. Are you aware of the hour at which the train starts from Holyhead 
after the arrival of that mail ? — Yes, at two in the morning. 

1132. Are you aware of the hour at which that train arrives at Chester? — 
About half-past four. 

1133. How long are the passengers and the mails which are carried by that 
train delayed at Chester? — Nearly two hours. 

1134. Are you aware of the average hour of the arrival of that mailin' 
London ? — One o’clock in the afternoon. 

1135. Are you aware that it is often as late as half-past one in the after- 
noon ? — I have myself been half an hour late by it. 

1136. Assuming that it arrives at one o’clock in London, how many hours, 
are occupied in the transmission of that mail from Dublin to London ? — Seven- 
teen hours. 

1137. Then it occupies on the average 17 hours to transmit that mail, which 
is considered a very important one, from Kingstown Harbour to London ? — 
it is a most important one for Dublin. The other mail is valuable, for the 
interior. 

1138. Do you know r at what hour the letters carried by that mail are deli- 
vered in London ? — In the City at about half-past three ; and at the W est End 
at about four or half-past, generally. 

1139. If there were not the detention which there is at present at Chester, 
the letters which are transmitted from Dublin might be delivered in London 
much earlier than they are at present ?— It would make a difference of two- 
hours, which no doubt would be a great improvement. 

1140. Can you explain why that stoppage of two hours occurs at Chester? — 
I think the reason is this, that the train from Holyhead carries the Liverpool 
mail ; that, of course, goes on from Birkenhead to Chester, so as to be in Liver- 
pool early in the morning for delivery. The London letters remain at Chester 
till the northern mail comes up, which leaves Liverpool at six o’clock in the- 
morning. 

1141. Would this be a proper explanation, that the Irish letters are delayed 
at Chester for those two hours, which have been already alluded to, in order to 
accommodate the Liverpool people, so that the mail from London to Liverpool 
may meet the Irish mail at two ?— I do not think it is for the accommodation 
of the Liverpool people, because that train I believe comes from the north. 

1 142. Then is it for the accommodation of the railway people, to save expense,, 
or what is the meaning of it ? — I suppose it is because it is more economical 
to send the Dublin letters by that mail train than it would be to put on a special 
train. 

1143. I s it the fact that the up mail that leaves Liverpool at six o’clock 
takes the letters to which your attention has been called from Chester ? — It is.. 

1144. Are you aware of any inconvenience that would arise from giving the 
people of Ireland the advantage of not starting the mail from Kingstown until 

nine 
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nine 0 clock, instead of half-past seven r — No, I do not think that practically 
that would be found to be any advantage. 

1145. Do not you think it would be a great advantage to the citizens of 
Dublin, and to those who travel on that line, if they were permitted to start 
two hours later, instead of having to start at half-past seven from Kin gstown ? 

There is not the least doubt they would much prefer stopping in Dublin for 
an hour and a half rather than in the waiting room at Chester, but any person 
wishing to go to Liverpool in that way would feel it an inconvenience, and the 
Liverpool letters would suffer great inconvenience from it, for they would be so 
much later in Liverpool. 

11 46. By what train are the Liverpool letters that are taken to Chester 
transmitted ? — I am not aware ; I suppose they go by the next train to 
Birkenhead. 

1147. Would it not be a great convenience to persons coming from Cork 
and Limerick, for instance, by the Cashel Railway, and arriving in Dublin by 
the eight o’clock train, if they could start from Kingstown at nine o’clock 
instead of being obliged to wait there as they do at present ? — I should say it 
would be far better to continue the hour as it is at present, and to let the mails 
and passengers go on continuously, without the inconvenience of having to stop 
at Chester, thus gaining two hours in the time of arriving in London, rather 
than in starting from Dublin. 

1 148. Assuming that the Post-office authorities could not grant that indul- 
gence, would it not be an improvement if the mail started from Kingstown at 
nine o’clock instead of half past seven ? — Decidedly for the London passengers ; 
independently of gaining time at Dublin, they would avoid the inconvenience 
of waiting an hour and a half at Chester. 

[The Witness delivered in the following Papers ;] 



HOURS of Arrival of London Mail at Lublin General Post-office, according to the 
Evidence of Mr. Burrowes. 



1 8 4 9. 






1 8 5 0. 


4 May - 


H. M. 

12 40 


H. M. 
1 5 


' - - This mail brought by Her 


5 _ - 


12 10 


12 8 


Majesty’s ship “ Caradoc,” 
1 hour 25 minutes; late leaving 
Holyhead. 




11 40 


1 6 


- - This mail brought by Her 


7 — 


12 35 


11 5 


Majesty’s ship “ Caradoc " 




11 42 


12 5 


broke down on the passage. 


9 — _ 


12 40 


12 7 




10 — - 


12 30 


12 40 




11 — - 


12 2 


12 10 




12 — - - - - i 


12 10 | 


12 30 




13 — - - - - ; 


12 10 


12 5 




14 — - - - - ' 


11 38 


12 5 




15 — - 


12 10 


11 5 




16 — - 


11 45 


11 5 




17 — ■ - 


12 10 


11 5 




18 — - 


12 10 


11 35 




29 — - 


12 37 


10 40 




20 — - 


12 30 


11 35 




21 — - 


11 35 


10 35 




22 — - 


12 40 


10 35 




23 — - 


12 40 


10 40 




24 — - 


12 40 


11 8 




25 — - 


12 30 


11 5 




26 — - 


12 40 


11 35 




27 


12 40 


10 35 




28 — - 


12 10 


11 10 




29 — - 


12 47 


12 10 




30 — - - 


12 10 


11 35 




31 — - 


12 5 


11 5 





O.50. 



TV. Watson, Esq. 
21 June 1850. 
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W. Watson, Esq. 
21 June 1850. 



From 1st May 1850 to 15th June. 



The mail packets were late leaving Holyhead, in consequence of the late arrivals of the 
trains there. The appointed hours being 1.5 a. m. and 5.49 a. m., to each add 15 minutes, 
the usual time allowed for transit of mails and passengers from railway station to pier head. 
Proper time for sailing, 1.20 a. m. and 6.4 a. m. 



Number of times when no delay took place 



Number of times when the delay did not exceed 15 minutes 

Ditto ----- ditto 30 minutes 

Ditto ----- ditto ----- 45 minutes 

Ditto ----- ditto ----- 60 minutes 

One delay of 63 minutes - - - - 

Ditto - 85 minutes ------- 

Ditto - 2 hours 19 minutes - - - - - 



10 

34 

22 

11 

8 

1 

1 

1 



88 



Passages made by Her Majesty’s Steamers between Holyhead and Kingstown, in Four 
Months, ending 31 January 1850. 





PASSAGES. 


AVERAGE TIME. 


1849 : 




H. M. 


The “ Vivid” made in October - 


32 


4 14 


November - - - - 


38 


4 27 


December - - - - 


16 


4 32 


January - - - - 


24 


4 22 


Total Passages - - - 


110 


Average 4 23 


“ St. Col umba,” in October - - - - - j 


42 


5 2 


November - 


12 


5 16 


December - 


28 


5 0 


January - - - - -1 


26 


4 53 


Total Passages - - - 


108 


Average 5 1 


“ Banshee,” in October ------ 


14 


4 35 


November ----- 


28 


4 11 


December ----- 


32 


4 17 


January ------ 


30 


4 12 


Total Passages - - - - 


104 


Average 4 15 


“ Caradoc,” in October - - - - - - 


36 


4 40 


November ----- 


38 


4 38 


December ----- 


14 


5 25 


Total Passages - - - 


88 


Average 4 45 


This vessel laid up in January. 






“ Llewellyn,” in November ----- 


4 


4 27 


December ----- 


34 


4 6 


January ----- 


40 


4 11 J 


Total Passages - - - 


78 


Average 4 12 



This vessel laid up in October, and nearly the entire of November. 
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Conveyance of Her Majesty’s Mails between London and Dublin. 
Total Time, taken from Captain Moorsom's Evidence. 



W. Watson, Esq. 
21 Jane 1850. 



Railway Time from Bradshaw’s Guide : 






H. 


M. 


Mail from London to Dublin - 










Ditto - Dublin to London - 


* 


- 


17 


30 


Time on Railway : 


H. 


M. 


32 


0 


8.45 P.M. to 5.49 A. M. - 


- 9 


4 






2.0 A M. to 1.0 P.M. - 


- 11 


0 








— 


— 


20 


4 


For two sea passages, one a night passage - 


- 


- 


11 


56 


Mail from London to Dublin - 






13 


15 


Ditto - Dublin to London - 




- 


15 


50 








29 


5 


Time on Railway : 










5.0 P.M. to 1.5 A. M. ----- 


- 8 


5 






7.0. P.M. to 4.50 A. M. ----- 


- 9 


50 








— 


— 


17 


55 


For two sea passages - - 


- 


- 


11 


10 


Average of two Mails : 










Total time of 1st mail ----- 


- 


- 


32 


0 


Ditto - of 2d ditto ----- 


- 


- 


29 


5 






i) 


61 


5 








30 


32 i 


Time on railway of 1st mail ----- 


24 


4 






Ditto - - - of 2d ditto ----- 


17 


55 








37 


59 


h) is 


59 $ 






« 


11 


33 


For each sea passage and Kingstown Railway 


- 


- 


5 


46 J 



Chester and Holyhead Company’s Express Train and Boats. 







H. M. 




Time from London to Dublin ------ 


13 45 




Ditto - Dublin to London 






Time on Railway : H- M< 


27 55 




9.0 A. m. to 5.15 p. M. - - ' " * - 8 15 




Back - 


2.30 P.M. to 11.10 P.M. - - - - " - 8 40 


16 55 




For two sea passages, one a night one ----- 


11 - 




Total time of Express - - - 


27 55 




Ditto on Railway ----- 






i) 


11 - 




For each passage and Kingstown Railway - 


5 30 



O.50. 
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n 6 MINUTES OF EVIDENCE taken before SELECT COMMITTEE 



The Honourable William Francis Cowper, a Member of the Committee ; 

Examined. 

11 49- Chairman .] YOU have heard the evidence which has been given ; is 
• there anything you would wish to state to the Committee, with regard to the 
transactions that have occurred in your department ?— Soon after I became a 
member of the Board of Admiralty, I found that measures were in progress for 
accelerating the mail from London to Dublin by Holyhead, and that it was 
necessary that a faster class of vessels should be substituted for the old ones 
which were then running on the Holyhead station, and measures were accord- 
mgly taken for building the fastest vessels that the state of naval architecture 
would then admit of, and four vessels were produced which were the fastest 
vessels m England, and from the reports that I have seen, I am led to believe 
that the four vessels which have been built by the company, and which were 
built mainly after the model of our vessels, though they had about 50 additional 
horse power, were not equal in the whole in speed to the Admiralty boats. The 
new line came into operation on the 1st of August 1848, conveying one mail 
dady each way, the other mail still going by Liverpool. Very soon after the 
line had been commenced, we received communications and a letter, from the 
Chester and Holyhead Company, proposing that we should at once hand over the 
mail line to them by a contract, they receiving 20,000/. a year, but not purchasing 
any of our vessels. We did not consider thatwe should be justified in accepting that 
proposal ; we had not then sufficient data to enable us accurately to estimate the 
probable amount of receipts that would accrue on that line ; the company of 
course had better data than we had, and we were the more inclined to suppose 
that their estimate would be more correct than any we could make, since it 
must have been their business for many years to inquire into what was likely to 
be the number of passengers passing by that line ; and supposing, as we had 
a right to do, that the company understood their own interest, and would 
look carefully after it, we considered that when they established a steam- 
packet communication across the Channel, they must have had reason to 
expect that it would be remunerative. We had no reason to suppose that 
any company would deliberately become steamboat proprietors, and build 
tour vessels, if they thought they were to run those vessels at a loss and not a 
gam. ihese four vessels were more than they required for one line daily, there- 
m 6 i . o lven to them the mail it would not have involved any very con- 
siderable addition to the expense which they had already incurred, but would 
have given them the additional receipt of 20,000 /. a year, and we should have been 
put to the great inconvenience of having four new vessels built for a particular 
service, which were not capable of being turned to the ordinary service for 
which steamers m Her Majesty’s navy are employed. We therefore thought it 
would be most unwise at that moment to enter into such an agreement. We 
determined to wait until we had ascertained what the amount of the receipts 
would be upon the hue, and after we had had sufficient experience upon 
that point to reconsider the question. The City of Dublin Steam Packet 
Company had frequently addressed the Admiralty, to know if they might 
not be allowed to tender whenever any contract was to be entered into • 
and about the same time, that is, about September 1848, there was a com- 
munication made to us by their agent, Mr. Wilcox, and we stated to 
him pretty nearly the same as we had done to the Chester and Holy- 
head Company, namely, that we were not prepared at that time to give 
any sum of money for the conveyance of the mails. Then, at the end 
ot the following year, the Committee on the Navy Estimates having re- 
commended that endeavours should he made to obtain contracts on fair 
tmS h ,, the ho “ e as ' f ell as the foreign stations, and we having 
tound by the experience of one year, that the service was anything but 
'a 3 *. 4 u “.'o'™' 1 a great expense, in consequence of the 
very great speed at which these vessels were obliged to go ; that their boilers 
were very rapidly worn out; that the machinery was very much shaken, 
and that the receipts were small, we considered it advisable that the 
service should be put up to public competition. We obtained the sanction of 
the 1 reasury to that course, and we advertised in the month of October. On 

the 
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the 1 1th of December tenders were received. Only one was sent in snd that 
was from the City of Dublin Steam Packet Company for 56,000 1 . This sum 
we considered too high ; and afterwards we ascertained from the Treasury by 
the letters which have been pnnted, that the letter of the Chester and Holy! 
head Company was not to interfere with the decision, and could no! be con- 
sidered in any light as a tender. We then sent to the agent of the City of 
Dublin Steam Packet Company (Mr. Watson), with a view to endeavour to 
negotiate with him some lower terms, on the basis of his tender. I, on behalf of 
the Board of Admiralty, stated to Mr. Watson that we had observed in his letter 
accompanying the tender that he stated that the condition which wi then 
Srte f purchasing the four vessels would put them to such an expense 
that the terms they offered were higher than they would have been if that 
condition had not been required. I therefore requested him to consult with 
the Board of Directors, and to ascertain for what sum they would be willing to 
do the service, provided they were obliged to purchase only two vessels instead 
ot lour. Several interviews took place, and on the 7th of February Mr. Watson 
came to me, and we very nearly agreed upon the sum of 45,000 1 . ; but I should 
state, that at the first interview which I had with him, I explained to him that 
any proposal of his that we might accept, would be subject to a decision of the 
Treasury before it could be carried into effect; that the only subject of our 
negotiation would be the amount which we should propose to the Treasury 
ana not the amount that would be finally decided upon. On the 7th of 
February it was agreed that he should call upon me the next day, the 8th 
and ^state what was the final decision of the company. On the eveninv of 
the 7th Mr. Jackson came to me in the House of Commons and asked whether 
the contract which he stated he understood was pending had actually been 
completed; I told him that it had not. He then said that he knew persons 
who were prepared to do the service at a much less sum than it cost the 
Government, and he urged that the Admiralty should receive that offer. I 
requested him to call the next day, and told him that in the meantime I would 
explain the matter to my colleagues at the Board, and to the secretary, Mr. 
Parker, who had also had communications with him previous to mine ; and 
that the following day we would give him an answer. The matter was one of 
considerable delicacy, for the negotiation with Mr. Watson had proceeded so 
far towards a final conclusion that it was a little doubtful whether we were 
still at liberty to break it off or not ; but on considering that the utmost we 
could do in pursuance of any agreement we might have made with Mr. Watson 
was, that we should recommend the proposal to the Treasury, and knowing that 
if the Treasury in the meantime were informed by Mr. Jackson that he and 
certain friends of his were prepared to perform the service for a much less s um 
than it cost the Government, it seemed clear that the Treasury would not 
acquiesce in our proposal, and that therefore Mr. Watson’s offer would not 
finally be accepted. The Board of Admiralty, therefore, considered that the 
best thing that could be done under the circumstances was to decline the offer 
both of Mr. Watson and Mr. Jackson, and to propose to the Treasury to give 
another opportunity for public tender. This was done, and in March the 
tenders were given out. Upon that occasion we recommended to the Treasury 
the lowest tender, and the lowest tender was accordingly accepted. 

1 150. Mr. j French.] Are you aware that there is a good deal of expense saved 
now in consequence of the reduction which has been made in the quantity of 
coal consumed by the vessels ? — Yes. By not aiming at such very high speed 
as was attained at the commencement of the service, it has been found that 
a very considerable reduction in the consumption of coal might be effected, 
and that a sufficient speed for the purpose required might be obtained more 
economically than formerly. 

1151. Mr. Corry.~] It has been stated that the Dublin Company sent in two 

tenders in March ; one on the supposition that they were to be compelled to 
purchase two of the Government vessels, and the other on the supposition that 
they were not to be compelled to purchase them ; it has also been stated that 
the Chester and Holyhead Company sent in only one tender, framed on the 
supposition that they were to purchase two of the vessels ; were you aware 
that the tender which they sent in was framed under that supposition ? — The 
condition of the tender required the party tendering to state whether or not he 
would undertake to purchase the vessels, and, if so, at what price; or whether 
' 0.50. p 3 he 



The Hon. 

IF. F. Cowper, m.p. 

21 June 1850. 
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The Hon, he would prefer their being sold at a valuation. The Chester and Holyhead 
W.F. Copper, m . p . Company adopted only one of the alternatives in their tender; namely, that 
* ~ they were to purchase two of the vessels, at 20,000 l. a piece. The City of 

21 June 1850. Dublin Company sent in two tenders ; one proposing to purchase two vessels, 
and the other not offering to purchase any. 

1 1 52. Mr. French.] All of them being in accordance with the terms prescribed 
by the Admiralty ? — Yes, strictly so. 

1153. Mr. Cony.] The Admiralty were aware that the Chester and Holy- 
head Company’s tender was made on the supposition that they were to be 
compelled to purchase two of the Government vessels ? — That appears upon 
the face of the tenders printed by order of the House of Commons. 

1 1 54. Was any reference made to them to ascertain on what terms they 
would take the contract if they were not to be compelled to purchase two of the 
vessels ? — 1 he course taken was the usual one of deciding upon tenders sent 
in, without further reference to the parties tendering ; and it appears to me 
that if we had taken the course suggested in the question that has been put to 
me, we might have been open to that very strange and unfounded charge 
which Mr. Jackson has thought fit to make, of having perpetrated a job. It 
seems to me that if after tenders had been sent in in answer to public adver- 
tizements, we had held communications with, or had given either party an 
opportunity of making a lower offer than the one he had made by public 
tender, we should have been legitimately exposed to the charge which lias been 
so foolishly made against us here. 

1155. Mr. Mangles.] Would that have been the case if they had made a 
tender for a lower sum under different conditions ? — It seems to me that 
having given to the parties tendering all the latitude that existed in those con- 
ditions, and they having made their selection as to the conditions under which 
they tendered, it was not open to us afterwards to call upon them to say what 
they would do under other conditions which they had refused to entertain at 
the time they tendered. 

1156. Mr. French.] Had the tender put in by the Dublin Steam Packet 
Company been that which was put in by Mr. Betts, on the Chester and Holy- 
head Railway Company, would they have got the contract for the same 
reasons that you gave as to the City of Dublin Steam Packet Company? — 
Most certainly; because we decided on taking the lowest tender, provided we were 
satisfied that the party tendering had the power of performing the contract. 

1137. Mr. Cong.] It has been stated in the evidence that in the year 1847 
the Chester and Holyhead Company had proposed to carry on the service of the 
two mails for 35,000 1 . Subsequently in 1849, when the Admiralty was nearly 
concluding an agreement with the Dublin Company to carry on the same 
service for 45,000 1 ., had the Admiralty any reason to suppose that the Chester 
and Holyhead Company would not, if called upon, have been prepared to abide 
by their former offer of 1847 ?— Yes, we had this reason for so supposing; 
that Captain Moorsom had called at the Admiralty, when he saw the Secretary, 
and stated that he, on the part of his company, withdrew their previous 
offer, and we were under an impression which was publicly entertained, that 
the Chester and Holyhead Company were on the eve of bankruptcy, and that 
therefore they were not likely to undertake so a great a risk as the conveyance 
of the mail in packets ; and, moreover, we were justified in that conclusion by 
the language contained in their letter to Lord John Russell, in which they state 
that unless a loan is granted to them by the Government they cannot escape 
from great financial embarrassment. 

1158. Air. French.] Did they not also state in the letter that the reason 
why they did not put in a tender was the state of financial embarrassment in 
which they were ? — Yes, and the new feature that occurred in February, and 
which enabled them to perform the service was, that certain capitalists, Mr. 
Peto and Mr. Betts, were willing to advance a sum of money which altered 
the financial position of the company from what it had been in the previous 
December. We were therefore under the impression that the company not 
only were unable to undertake the mail service, but that very probably they 
would withdraw their boats altogether; and in some of the calculations 
which were made at the time we considered how much of the passenger traffic 
might be thrown to the mail boats from its being no longer carried in the 
boats of the company. 

1159. From 
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H59. From all you have known since, do you see any reason to doubt that The Hon. 
the course pursued by the Government was a correct and fair one ? — I cannot «'■ F- Gmjxr, n.r. 
see any mistake or any impropriety in any part of the course taken by any 
ot the departments of Government. 3 

1160. Mr. Mangles.] You said you thought it likely that in consequence 
of the couise which was taken, the express boats would be taken off by the 
Chester and Holyhead Company ?— 1 thought it very likely that that service 
would have been performed by the party who got the contract for the mails. 

1 thought that it would have been a very wise arrangement on the part of the 
railway company to have handed over the whole of the transmission of 
passengers by sea to the same company, instead of continuing it in their own 
hands ; at the same time that was only an idea of my own, and was not founded 
on anything that I had heard from the company. 

1161 . Then do you not think that the state of things which you contemplated 
as hkely to come to pass, including the impending bankruptcy of the company 
would have very much invalidated that argument which has been brought 
forward from a very high quarter, as to the abolition of the Lord Lieutenancy 
of Ireland in consequence of the rapidity and certainty of communication 
between England and Ireland ? — I had no reason for supposing that the mail 
service was to be done at a speed less than that which was stipulated for in 
the contract, and that speed is the same that has prevailed for the last year. 

1 162. But if the Chester and Holyhead Company were, as you supposed, 
on the eve of bankruptcy, and on the eve of putting down the express boats’ 
would not that have militated against that abolition of time and space which 
-lias been referred to ? — No, because I imagined that the London and North 
Western Company would undertake the working of the line, and knowing their 
high character in the railway world, I thought that at least an equal amount 
of speed would be attained, if not greatly accelerated. 

1 163. But does not that cut away your argument as to the bankrupty of the 
company being a reason for their not having the contract for the boats, because 
if the North Western Company were to take it up they would take it up as a 
whole ? — I was not aware that the London and North Western Company had 
any power of running boats, though 1 believe they had a contingent power to 
take up the railway ; and if they get the railway they must necessarily get 
some other company to cany the passengers across the Channel. 

1164. If the Government allowed the company to fall into bankrupty, would 
it not damage the communication between England and Ireland?— Not at all ; 
if the London and North Western Company take possession of the railway, I 

. think that would rather improve it. 

1 1 6.5* Do you not think it desirable on public grounds that the whole com- 
munication between Dublin and London, including steamboats, should be 
in one hand ? — I see no reason for the assumption. On other lines which 
are very well conducted that is not the case, and nobody has ever suggested 
that there is any disadvantage in the route from London to Paris being in the 
hands of different parties, the company having the management of the railway, 
and the Government conveying the mails across the Channel. 

1166. Did not Parliament, acting quite on the opposite supposition, sanction 
the South Eastern Company running boats from Folkstone to Boulogne? — 

Although Parliament may have sanctioned their doing it, Parliament never, so 
far as I am aware, said that it was the best way of performing the service ; if 
they had, probably they would not be content with the existing arrangement, 
by which nearly half the passengers are conveyed by the Government vessels. 

I am not aware that any inconvenience has arisen from the fact of the steam- 
boats not being in the same hands as the railway. 

1167. But do you not think it stands to reason that it is desirable that a 
communication of that length, and where so much depends on harmony and 
co-operation, should be in the same hands ? — I think not ; I think that the 
division of labour is rather good on such a point as that. I think it is a good 
thing that one party should look to the marine arrangements, and another to the 
terrestrial arrangements, particularly if, as in the case of the communication 
between England and Ireland, the interests of the parties must be identical, so 
far as carrying the greatest number of passengers they can is concerned. 

1168. But does it not appear to you that the Chester and Holyhead Com- 
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pany have a stronger interest than any other party can have in making the 
whole communication the most perfect, the most speedy, and the most certain 
that can possibly be attained ? — I think the interest of the contractors who 
carry the mails must be as great, for to cany the mails in empty vessels must 
be a very severe loss. 

1 1 69. If those contractors have another line running from Dublin to Liver- 
pool? — Surely, for it can be of no advantage to them to overcrowd one vessel 
and keep another empty. I should imagine their best arrangement would be 
to get such an average number of passengers on each vessel that no passenger 
would be likely to be rejected for want of room ; and if they were to send all 
the passengers round by Liverpool, many occasions would arise when there 
would not be room for all the passengers that wanted to go in their Liverpool 
boats. 

1 1 70. Is it not their interest to take the passengers by that line in which • 
there is the greatest length of water carriage, and therefore where there would 
be the greatest payment for water service ? — It would be, provided the expenses 
were not increased in the same proportion; but I apprehend that fares are 
generally fixed on some calculation of expense. 

1171. You said that the Admiralty were satisfied, after experiment, of the 
great expense and small returns of the service from Kingstown to Holyhead ? 
—Yes. 

1172. And that therefore they were, in the first instance, not so much 
astonished at receiving a tender for 45,000 1 . as they were some time previ- 
ously at receiving a tender of 35,000 l. from the Chester and Holyhead 
Company ; they did not call the second tender exorbitant after the experience 
they themselves had had ? — I think the tender of the company was exorbitant, 
upon the data they then had, and under the circumstances of the case, as they 
then appeared ; but it turns out now that their calculations were so erroneous 
that although the sum asked was too high, perhaps the word “ exorbitant” 
might convey a little more than is necessary ; but I still think that they asked 
too much. 

1 J 73- If you thought they asked too much when they asked 35,000 /., how 
could you listen to a tender of 45,000/., which was 10,000/. higher, for the 
same service, and how could you be on the point of accepting such a tender ? 

— Because we then believed that there was no competition, and that we had no 
alternative but to deal with the party tendering. 

1 1 74. Then it did not occur to you to apply to the Chester and Holyhead 
Company to know whether they would renew their tender to perform the service 
for 35,000 1. ?— I did not think it a very fair course of proceeding after receiving 
a public tender to go to parties who had not tendered, and ask them if they 
would be good enough to do it for a sum which they had offered to do it for so 
long ago as February 1847, they having themselves withdrawn that offer previous 
to the issuing of the tenders. 

1175. Referring to your answer as to the great expenses and small returns of 
the line, do you think, judging from your experience, that the City of Dublin 
Company can be remunerated for doing the service for 25,000/. at the rate and 
under the conditions laid down, unless they have other objects in view in 
undertaking the service?— It seems that there are many differences of opinion 
as to what a company may do with advantage ; for instance, Captain Moorsom 
has stated that he thought the sum offered by his own company of 30,000/. 
would not be remunerative, but I understand Mr. Jackson thinks it will, and 
that the traffic is likely to increase to such an extent that it will be fully 
remunerative. If Mr. Jackson is correct, then the City of Dublin Company 
will be fairly remunerated for the service they had undertaken. 

1 1 76. Judging from your own experience, do you think that 25,000 Z. a year 
will remunerate any parties for doing that service who have not other views for 
undertaking it ? —The difficulty l have in answering that question is in estimat- 
ing the amount that is to be received for passengers ; in the year 1849 our 
boats received 8,000 Z. ; this was before the Menai Bridge was opened, and at a 
time very unfavourable for travelling. It is very possible that when the Menai 
Bridge comes into general use a larger number of passengers may adopt that 
line in preference to going by Liverpool, and therefore the receipts may 
greatly increase ; and on the other hand, it may occur that there will be much 
more general traffic from England to Ireland, and if such contingencies arise, 

then 
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then it is possible that the City of Dublin Steam Packet Company will find the The He., 
service remunerative ; but I am not in a position to speak confidently upon the w - Coupe,, M . P . 
prospects of the future traffic between England and Ireland. 

1 177- Judging, however, from the past, you think it will not be remunera- 21 June l8 S°- 
tive . -1 am of opinion that it will not be remunerative at the rate of 25 000 1 

1178. Mr. French.] But do you consider that it would be consistent with 
your duty to reject a tender because the party putting it in had put it lower 
than you think would be remunerative ?— As the Honourable Member has 
suggested, . the business of the Government, as I understand it, is to make the 
best bargain they can, and not the worst. 

1179. Mr. Carry.] Would not the fact of the City of Dublin Company's 
vessels dropping the Holyhead passengers at Holyhead, and proceeding with 
the Liverpool passengers to Liverpool, make a much smaller sum remunerative 
to them than to a company whose packets stop at Holyhead ?— I suppose it 
might, by giving them a larger number of passengers to carry in the same 
boats. 

1180. One vessel would perform the two services ?— Yes, and therefore 
would carry passengers both to Holyhead and to Liverpool. 

1181. Mr. Mangles .] Looking at the matter as a public man, do you not 
see that there is some danger of the efficiency of the best line of communi- 
cation with Ireland being damaged by a party having the control of a part of 
that line of communication who has interests in another direction ? — I am not 
aware of any interest belonging to the City of Dublin Steam Packet Company 
that could induce them not to perform the mail service to the advantage of 
their passengers, and none has yet been suggested to me. 

1 1 82. Mr. Parker .] If they do not perforin their duty according to their 
contract, what would be the course which would be taken by the Admiralty ? 

—The contract may be closed, and given to another party, who would perform 
it better. 1 

1183. Mr. Mangles .] What do you understand was meant by Mr. Watson 
saying they deemed it necessary to get their contract, if they could, for the 
protection of their Liverpool line ? — I understood him to say that he thought 
the railway company might lower their fares on the Holyhead line to such a 
degree as either to draw away the passengers from Liverpool, or to cause them 
to lower then* fares to such a degree as would not be remunerative. 

1 1 84. .Would that be injurious to the public ? — It would be an advantage to 
the public while it lasted, but we often see that where there is competition at 
a loss, it does not much benefit the public in the emi 

1185. But are not the company prevented by their Act of Parliament from 
raising their fares beyond a very limited extent?— That dotjs not apply in this 
instance, because the supposition was that they would lower them. 

1186. But does it not prevent them from afterwards raising their fares 
unduly? — Yes. 

1187. Then would the public be benefited or damaged by being seduced from 
that which is confessedly the best line of communication?— I have not studied 
the interests of either of these companies, and 1 am not prepared to speak 
upon the subject, for it formed no part of our transactions with them at the 
Admiralty ; we had simply to consider how we could get the mails conveyed at 
the necessary speed and at a cheap rate ; we say nothing in our contract about 
passengers, and I should have thought it improper, rather than otherwise, to 
take into consideration the respective interests of the two companies in regard 
to passengers. 

1 1 88. You were not asked as to the interests of the companies, but the 
interests of the public solely ? — I apprehend the interests of the public can 
best be served in the case of steamboats, as in other matters, by leaving it to 
the force of the public opinion and public competition, and in the case of 
steamboats there is facility for parties to enter into competition with those 
who have the traffic, provided there be such dissatisfaction on the part of the 
public with the existing boats as would induce them to prefer any new boats, 
and therefore I should suppose that if by any arrangement the City of Dublin 
Company gave great dissatisfaction to the public, the opportunity would be 
taken advantage of by other parties, who would provide the public with what 
they required. 

1 1 89. Does it not appear to you to be a narrow view of the whole question to 
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look almost entirely to the mails, to the letters, anti not to regard so much the 
• transit of passengers ? — It is narrow, but I see very great disadvantages that 
would arise if we were to widen the field and attempt to settle by what route 
passengers are to travel in steamers. I think if we were to do that we should 
be assuming a power which would often leave us open to reproach and to a 
charge of that power being abused. 

1 190. The question did not refer to the Admiralty, but you were asked your 
own opinion as a public man ; is it not necessary, in your opinion, with a view 
to the annihilation of time and space, that passengers should be provided for ? 
— Certainly ; but not that they should be provided for by the Admiralty. 

1191. But on public grounds, does it not appear to you very desirable that 
the communication between England and Ireland should be as much accele- 
rated as possible for passengers ?— No doubt, as an abstract question; but 
if the question refers to the subject on which this Committee is sitting, I should 
say that, as an abstract question, it has no bearing on the conduct of the 
department whose actions have been criticised before this Committee. 

1192. Nor upon the conduct of the Government in general r— Nor upon the 
conduct of the Government in general. 

1193. Not if that acceleration is made a ground for a public measure? — 
I do not think the acceleration at all depended on who got the contract ; 
I think the contract is quite independent of the acceleration, since the same 
speed must be maintained by the party, whoever he is, who gets the contract. 

1 194. Do you conceive that the boats which the Dublin company at present 
possess are sufficient for the performance of the contract they have undertaken ? 
— I think the two boats they have purchased of the Admiralty are sufficient ; 
I think the “ Iron Duke ” is not, but the company have stated that they 
have measures in contemplation with regard to that vessel which will enable 
her to maintain the speed required, and if they fail in that we shall of course 
require them to put a better vessel upon the station. 

1195. The last witness stated that the company had six vessels, which he 
named, each of which he thought sufficient for the performance of the service 
they had undertaken to perform. As a Lord of the Admiralty, is your infor- 
mation such as to lead you to suppose that those vessels are sufficient for the 
service ? — The vessels have not yet been surveyed, and therefore I am not in a 
condition at present to speak from official reourts 

1196. Mr. French.] You of courSe'will be guided as to their capabilities by 
those reports when they are Tnade ? — Certainly ; they will not be accepted for 
the service unless it is^sbfiwn that they have a fair prospect of performing it. 

1 197. Are you av?are that the Chester and Holyhead Company have power 
to charge much higher fares than they do between Holyhead and Kingstown ; 
that theyhave'the power by their Act to charge 15 s. instead of 1 1 s. ?— I was 
not awaig" of it, but I have no reason to doubt the fact. 

Mr. Mangles.] You heard Mr. Watson’s evidence two or three meet- 
ings ago, with regard to his notion of the performance of the service under 
what he called averages ; do you think that a correct notion of his as to the 
mode of carrying out the contract ? — I entirely differ from the proposition, if 
I correctly understood him, namely, that the greater speed of one vessel was 
to compensate for the deficiency in the speed of another. The interpretation 
I put upon the contract is, that each vessel must be qualified to perform the 
average speed of 12 knots an hour. 

1 1 99. Then you do not think that the speed of one vessel was to compensate 
for the slowness of another vessel ?— We did not anticipate that every passage 
would be performed at the rate of 12 knots an hour, for that would be an 
impossibility ; all that we have a right to expect is, that the average of the 
passages shall not be less than that. 

1200. Why should you suppose it to be impossible to maintain such a speed P 
—Because contrary winds and rough weather have prevented the fastest vessels 
from attaining that speed on all occasions. 

1201. Have the Government boats not averaged that very nearly? — They 
have averaged it ; but the very meaning of the word “ average,” shows that on 
some occasions they must have taken a longer time than the average. 

1202. Mr. C'orry.] Did the Admiralty, in accepting the tender of the City 
of Dublin Steam Packet Company, consider the question with reference solely 
to the conveyance of the mails, or did they take into their consideration the 

conveyance 
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conveyance of passengers also ? — In our advertisement, and in the tenders we The Hon. 
received, there is no mention made of passengers, and they have never been the w - F. Cmper h.p. 
subject of any contract made by the Admiralty. 

1203. Mr. Mangles.] You said you believed the company’s boats were not 81 June l8 5o. 
equal on the whole to the Admiralty boats ; will you favour the Committee 

with the grounds on which you have come to that conclusion ?— Perhaps on that 
point Commander Fraser, who is here, and who has been present at the station 
during the whole time, will be able to speak more satisfactorily than I can. 

1204. Mr. French .] Do you consider it affects the question if the company 
put on boats sufficient to perform their contract with you, whether the boats 
built by you or by any other company are faster or of a superior class ? — No, 
certainly not ; I may perhaps be allowed to say, by way of more fully answering 
a previous question which has been put to me, that not only do 1 think that 
the Admiralty are not fairly open to any reproach for anything they have done 
in this affair, but I have not yet understood that the Treasury are either. 

“ The complaint made against the Treasury was, that they had not given the 
contract to the Chester and Holyhead Company in order to sustain them ; 
now it appears from one of their letters that the cost of the packets that would 
be necessary to convey the mails would amount to 120,000/., and I can con- 
ceive it no cause of complaint against the Government that they did not cause 
the company to undertake an outlay of 120,000/., to receive in return only 
25,000 /. a year, since by no calculation that I have seen would that sum be a 
remunerating return for the outlay. 1 therefore think that the Treasury acted 
with kindness to this company in not causing them to extend their operations, 
and to incur the greater risks that they w T ould have been involved in if they 
had also had the Contract Packet Service added to their existing operations.” 

1205. Do you mean 120,000/. more than the expenses they had already 
incurred ? — So it appears from the letter which I hold in my hand. In one of 
the papers given in by Captain Moorsom I find this item : “ Estimated further 
cost of steamboats, 120,000 /. and in Sir Charles Wood’s letter of the 2d of 
March he states this : “ I understand from this communication that the demands 
upon the company are as follows : for the completion of the line, 155,800 /., and 
for additional steamboats, 120,000/.” 

1 206. Would not the Admiralty have been perfectly ready to have sold them 
their four boats for a considerably less sum than that ? — I understand that they 
made no offer to purchase the Admiralty boats ; and they seem by this corres- 
pondence to have expected money from the Treasury, by which they would 
have been able to undertake the liability. 

1 207. Would they have had to pay as much as 120,000 /. ? Is that the rate 
at which the City of Dublin Company purchased the two boats : — I cannot 
vouch for the accuracy of the calculations made by the Chester and Holyhead 
Railway Company, and I am rather inclined to think with the Honourable Mem- 
ber who has put the question to me, that they have put down too large a sum. 

I have only to deal, however, with then- calculations. 

1208. How many boats do you think would be necessary for the performance 
of the whole service, including mails and express trains ? — I should suppose 
eight or nine. 

1209. At the rate at which the City of Dublin Company made their pur- 
chase of the Admiralty, what would it have cost the Chester and Holyhead 
Company to purchase the four boats?— The Dublin Company have pur- 
chased the boats at 18,000 /. each, so that it would be 72,000 /. for the four 
boats. 

1210. Mr .French.] Do you not draw the inference, from the fact of the 
Chester and Holyhead Company putting down the sum of 120,000/. as the 
amount they would have to lay out for boats (they having previously estimated 
the cost of the Government boats at 20,000 /. each), that they did not contem- 
plate purchasing the Government boats ? — 1 apprehend that the company may 
have thought that a smaller class of vessel, consuming less fuel, would be, in 
the end, more economical, though their first cost would, of course, be greater 
than the cost of buying second-hand boats of the Admiralty ; but we have 
nothing to do with the grounds upon which their calculations were founded. The 
fact to which I was adverting was that the company, by their own calculation, 
said it would cost them 120,000 /. I presume they had good reasons for 
making such a calculation ; I am not aware what those reasons were. 

O.50. Q2 1211. Mr. 

Printed image digitised by the University of Southampton Library Digitisation Unit 




124 MINUTES OF EVIDENCE taken before SELECT COMMITTEE 

The Mon. 1211. Mr. Cony.] What was the first cost of the boats employed by the 
W. F. Cmvper, m.p. Admiralty r— The first boats cost about 37,000 1. ; some a little more, and some 

21 J 8r 01 ^ eSS * 

.21 une i 50. i2i 2 . Therefore the sum estimated at the first cost of the Admiralty boats 

would have been larger than that estimated by Captain Moorsom? — Yes; the 
company’s boats must have been more expensive than the Admiralty boats, 
since they have 50 horses power more than the Admiralty boats have. 

1213. Is their tonnage the same? — Pretty nearly the same. I believe they 
were in hopes of improving upon our vessels, by putting more power, in pro- 
portion to the tonnage ; but that was proved to be a mistake, for the power 
was too great for the vessels in which it was placed. 

12 1 4. Mr. French. ] Your vessels were built before theirs ? — Yes, I understood 
theirs were built after ours. 

1214*. Will you put in the copy of the contract with the City of Dublin 
Steam Packet Company r — It is here. 



[ The same was read, as follows :] 

Articles of Agreement made the 9th day of April, in the year of our Lord 1850, 
between the Commissioners for executing- the Office of Lord High Admiral of the 
United Kingdom of Great Britain and Ireland (for and on behalf of Her Majesty, 
Her Heirs, and Successors), of the one part, and Charles Wye Williams, of Liver- 
pool, in the County Palatine of Lancaster, Esquire, Henry Roe, Esquire, and William 
Moore Geoghegan, Esquire, both ot the City of Dublin, hereinafter designated 
“ The Contractors,” of the other part. 

Contract with Messrs. Witness that the said contractors do for themselves, their heirs, executors, and adminis- 
ifn'st^am Packet 131111 " trators ’ and eac ^ and every of them doth for himself, his heirs, executors, and adminis- 

Compeny) ; trators, and separately the said contractors do for and on behalf of “ The City of Dublin 

Steam Packet Company,” hereby agree with the said Commissioners, that the said cotn- 
To convey, at average pany shall and will, during the continuance of this contract, diligently, faithfully, and to 
mails between Holy- tlie satisfaction of the said Commissioners, and at an average speed of not less than 12 
head and Kingstown, knots an hour, convey Her Majesty’s mails and despatches from Holyhead, in the county of 
Anglesea, to Kingstown, near Dublin, in that part of the United Kingdom called Ireland, 
„ . , and from Kingstown aforesaid to Holyhead aforesaid, by means of a sufficient number of 

^Isof 'suffident'^iorse good, substantial, and efficient steam vessels, each of such vessels being supplied and fur- 
power, tackle, &c. nished with engines or sufficient horse power, and with all necessary and proper apparel, 
With competent en- furniture, stores, tackle, and fuel, and manned with competent officers and engineers and 

fed U) 9 AdminUty a s . ufficit:nt f ew of able seamen, to be in all respects, as to vessels, engines, equipment, 

approval. and crew, subject to the approval of the said Commissioners; and that one of such vesseis. 

One vessel to leave so equipped and manned, shall leave Holyhead aforesaid twice every day, and one other of 
and oneto leave Kingstown twice a day, imme- sach vessels shall leave Kingstown aforesaid twice everyday, immediately 
diatnly after the arrival of the mail trains, when a ‘ter the arrival of the mail trains at the said places respectively, and when 
mails onboard. the mail bags shall have been put on board, the said Commissioners 

rhei^times^ofvesser^ 0 havin & the power to alter the moment of departure from the said places respectively, as 
departure, on giving one calendar month's °ft en a s they may consider die exigencies of the public service require 

notice. them to do so, upon giving to the said company one calendar 

month s notice thereof, and in every such case of alteration die said vessels shall start 

a f.°, r ? ,n s thereto ; and that if the said company shall at any time during the continuance 

does not proceed at ot , s con dact fail to provide such steam vessel, so equipped and manned as aforesaid, 

times appointed, com- ready to put to sea from either Holyhead or Kingstown aforesaid, or such vessel should 
pany to pay 30 L not proceed on her voyage at the time at which the same should leave Holyhead or Kings- 
town in performance of this contract, then, and so often as there shall be either or anv of 
such defaults, the said company shall and will pay unto Her Majesty, Her heirs and suc- 
-And 10 Z. for every cessors, the sum of 30Z., and also a sum of 10Z. for every successive period of one hour 
successive hour’s delay which shall elapse until one such steam vessel, so equipped and manned, shall actually 
m proceeding. proceed to sea with the said mails and despatches from Holyhead or Kingstown, as the 

Unless Admiralty case or default may be; but the payment of such sum or sums shall not be enforced should 
™Mabie atdefault 14 he , proved 40 4he sat : sfactlon of ‘ the said Commissioners that such default was unavoidable 
on the part or the said company. 

tYm“ftrmaVraSav a j That >n every case where the said company shall not have landed the said mails and 
train, Admiralty may- des P a *; ches in time to be fonvarded by the mail railway tram appointed to carry them, the 
deduct a sum propor- said Commissioners shall be at liberty, if they shall think fit, in addition, and without re- 
™ft£taTovale 4 ° P™ ceed , in g 8 the 7 ma 7 take thereon as a breach of the contract, to deduct 

does to annual voyages from th . e P a y mant hereby agreed to be made to the said company a sum bearing the same 
- to be made. proportion to the annual payment that the voyage in question does to the annual voyages 

Unless Admiralty satis- agreed to be made, unless it can be shown to the satisfaction of the said Commissioners 
1 4hat 416 dek , y - has arisen from weather or other accidental causes, over which the said 
&r,aud P raYded flve com P an y or their servants had no control, and for which they are not responsible, and has 
hours elapse from time not been produced by deficiency of speed in the vessel, and provided that such mail rail- 
rlr e J" b °“ rd ’ and w , a y train sha > 1 not start until a period of five hours shall have elapsed from the time at 
B n ‘ wlj ich the said mails were placed on board the vessel at the port of departure. 

That 
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That all the vessels employed in the performance of this contract shall, after having put Vessels after pnt to «ea, 
to sea for their respective voyages with the said mails and despatches on board, mate the Seville fr P ’ 'dk"’ ° r 
best of their way to the port or place for which they may be bound, and shall not stop or eonrse! except tTsave 
linger on the voyage, or deviate from the direct course thereof, except for the purpose of human life, 
saving human life; and that if any such vessel shall stop, linger, or so deviate (except as 
aforesaid), or shall put back into port, except from stress of weather, after having started 0r P nt hack into port, 
on her voyage, then, and in every and in each of such cases, and as often as the same shall w^Xl^n/tt^naltv 
happen, the said company shall and will pay unto Her Majesty, Her heirs and successors, of 100/.’ 
the sum of 100 /. 

That the said company shall cause to be received and allowed to remain on board each Person to be received 
of the said vessels employed in the performance of this contract, a person to be appointed t °&f' e 

by the said Commissioners, or by Her Majesty’s Postmaster-general, to have the custody without charge as ’’ 
of the said mails and despatches, without any charge being made for his accommodation as deck passenger, 
a deck passenger, but who shall be entitled to cabin accommodation on paying for it at the Such person entitled to 
ordinary rate ; and should the said Commissioners deem it expedient to place the said mails caUn accommodation 
and despatches in charge of the master or commander of the said vessels respectively, the on paying for it at 
said master or commander shall safely keep and deliver the same, and shall and will take I'dmhalty'may place 
the usual Post-office declaration, and furnish such journal mails, &c. in charge of commanders of vessels, who are to safely keep 
returns and information, and perform such services as the aml dellT “ them > aud take Post-office declaration, &c,, as Admiralty 
said Commissioners may at any time or times require. 0187 reilu ‘ re- 

That the said company shall and will provide on board each of the said vessels a con- Company to provide a 
venient, secure, and proper place of deposit, under lock and key, for the said mails and f““^ i | ) 3 Ia “ c 0n a ^ 1 ^ r 
despatches, and whatever may be necessary for their safe embarkation and disembark- safe embMkatiou and* 
ation. debarkation. 

That the said company shall and will, at all times during the continuance of this contract. Company at their own 
at their own cost, provide and keep, seaworthy and in complete repair, a sufficient number cost to provide a suf- 
of good, substantial, and efficient steam vessels, with engines of sufficient horse power to effident'steiuu'v atis 
each vessel, for the service hereby contracted to be performed ; and, at the like cost, ade- with engines, tackle, ’ 
quately provide and furnish each and every of the same vessels with all tackle, stores, boats, &c. 
oil, tallow, fuel, provisions, machinery, engines, anchors, cables, two efficient boats, fire- 
pumps, and other proper means for extinguishing fire, and all other furniture and apparel, 
and whatsoever else may be requisite and necessary for equipping the said vessels, and 
rendering them at all times fully efficient for the said service. 

That the said Commissioners shall be allowed and have full power to make a survey Power to Admiralty to 
by any of their officers or agents of all and every the said vessels, and of the hulls thereof, make survey of vessels 
and of the engines, machinery, and boats of every such vessel ; and if any part of any ^ f c veLMaT unseal'' 1 ’ 
one or more of such vessels or engines, machinery and boats, shall on any such survey worthy, vessel disap- 
be declared by the same officers or agents unseaworthy, or not fit and proper or adapted proved of not to be 
for the service hereby contracted to be performed, any vessel or boat in which such ^ de^dtoMUs&e 1 - 
deficiency or unfitness shall appear to the same officers or agents shall be deemed in- tion of Admiralty.* 
efficient for the said service, and shall not be employed or used in the performance of 
the said service until such defect or deficiency be made good to the satisfaction of the 
said Commissioners; and if any such vessel be so employed or used before such defect jf any vessels used 
or deficiency be made good to the satisfaction of the said Commissioners, the said com- before defects, &c. 
pany shall and will pay to Her Majesty, Her heirs and successors, the sum of 100 1. for every fade good, company 
r J y J , 1 - J , , to pay 100 1. for every 

voyage of such vessel under this contract. voyage. 

And it is hereby agreed between the parties hereto, and especially by the said com- Money to he paill 1(y 
pany, that all and every the sums of money hereby stipulated to be paid by the said com- company to be eon- 
pany unto Her Majesty, Her heirs and successors, shall be considered as stipulated or siderod stipulated 
ascertained damages; and should the same or any of them become payable and not dis- £o m ’moneys 

charged forthwith, each and every of such sum aud sums of money so becoming payable payable to company, 
and not discharged forthwith may be deducted aud retained by the said Commissioners or enforced with costs, 
out of the moneys payable at anytime by them to the said company, or the payment 
thereof enforced, with full costs of suit, as the said Commissioners in their discretion may 
think fit. 

And the said Commissioners, in consideration of the premises, and of the said company, 
their officers, servants and agents, at all times strictly and punctually performing the 
covenants and agreements hereby entered into by the said company, do, for and on behalf 
of Her Majesty, Her heirs and successors, agree with the said company, that they the 
said Commissioners, on behalf of Her Majesty, will pay or cause to be paid to the said Company to be pai(1 
company, by bills at sight, payable by Her Majesty’s Paymaster-genera.1, a sum after the a f tcr rate of 25,0001. 
rate of 25,000 1. per annum, by quarterly payments, and with a proportionate part thereof per annum, by quar- 
should this contract terminate on any other day than a day of payment ; the first of such “ r r *. payments lie 
quarterly payments to be made at the expiration of three calendar months from the com- three calendar months 
mencement of the service under this contract, which it is hereby understood and agreed after commencement 
shall commence and take effect on the 1st day of May now next ensuing. i85o. atraCt ° D St 

And it is hereby agreed that this contract shall continue in force for 10 years, from the contract for xo years 
1st day of May 1850, and shall at the expiration of the said term of 10 years determine, if from ut May 1850 
either of the parties shall have given to the other of them 12 calendar months’ previous ™ 

notice in writing of its being their intention that the same should so determine; but if any previous notice given, 
such notice should not be given, this contract is to continue in force after the expiiation of if suc i, notice not 
the said 10 years, until 12 calendar months’ notice in writing as aforesaid shall be given by giveD, contract to con- 
either of the said parties to the other of them that the same shall determine ; and at the 
expiration of such notice, which may terminate at any period of the year, this contract ca ie D dar months’ 
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notice given ; such shall determine accordingly, but not so as to prevent either of the said parties availing 
notice to terminate at themselves thereof, for recovering any sum of money or damages should there have been 
any period of the year. aH y t, reac h 0 f the contract previously to the determination of the same. 

Contract not to be as- And is hereby further agreed and provided that neither the said contractors nor the 
signed, &c. said company shall assign, underlet, or otherwise dispose of this contract, or any part 

In case Of assignment thereof; and that in case’ of the same or any part thereof being assigned, underlet, or 
or breach, & c ., the otherwise disposed of, or of any breach thereof on the part of the said contractors or 
m^'wnTra^t without the said company, it shall be lawful for the said Commissioners (if they think fit), by writing 
previous notice. under their hands, or under the hand of their secretary, to determine this contract without 
any previous notice to the said contractors or the said company, or their agents, nor shall 
the said contractors or the said company be entitled to any compensation in consequence of 
such determination. 

And it is also agreed that the notices or directions which the said Commissioners, their 
secretary or officers, are hereby authorized and empowered to give to the said contractors 
or the said company, their officers, servants or agents, may at the option of the said Coin- 
As to service ofnotices. missioners, their secretary or officers, be either delivered to the master, commander, or any 
other officer, agent, or servant in the charge or management of any one of the said 
vessels, to be or while employed in the performance of this contract, or left for the said 
contractors or the said company at the office of Mr. William Watson, No. 137, Leaden- 
hall-street, in the city of London, or at his last known place of business or abode, and 
any notice or directions so given or left shall be binding on the said contractors and the 
said company. 

And in pursuance of the directions contained in a certain Act of Parliament, made and 
No Member of Parlia- passed in the twenty-second year of the reign of King George the Third, intituled, “An 
mentto ihare in con- Act for restraining any Person concerned in any Contract, Commission, or Agreement made 
for the Public Service, from being elected, or sitting and voting as a Member of the House 
of Commons,” it is hereby expressly declared and agreed, and these presents are upon 
this express condition, that no Member of the House of Commons is, or shall be, admitted 
to any share or part of this agreement, or to any benefit to arise therefrom. 

And lastlv, for the due and faithful performance of all and singular the covenants, con- 
ditions, provisoes, clauses, articles, and agreements hereinbefore contained, which, on the 
pait and behalf of the said company are, or ought to be, observed, performed, fulfilled, or 
Contractors bound in kept, the said contractors do hereby bind themselves, their heirs, and executors and 
4,ooo L forperformance administrators, and each and every of them doth hereby bind himself, his heirs, executors, 
and administrators, unto our Sovereign Lady the Queen, in the sum of 4,000/. of lawful 
British money, to be paid to our said Lady the Queen, Her heirs and successors, by way 
of stipulated or ascertained damages, agreed upon between the said Commissioners and 
the said contractois (over and above such extra cost and expenses as hereinbefore mentioned), 
in case of the failure of the said company in due execution of this agreement, or any part 
thereof. 

Contractors may de- Provided always, and it is hereby agreed, that it shall be lawful for the said Charles Wye 

posit in public securi- Williams, Henry Roe, and William Moore Geoghegan, 

ties, approved by Admiralty, in the names of themselves and the , . , ■ , , , . , - r r . 

Assistant Paymiter-generai, the sum of 4,000 L, as security for due at any time during the continuance of this contract, to 
performance of contract. deposit in public securities, to be approved of by the said 

Commissioners, in the joint names of the said Charles W ye Williams, Henry Hoe, and William 
Moore Geoghegan, and of Her Majesty’s Assistant Paymaster-general, the sum of 4,000/. 
Dividends to be paid sterling by way of security for the due performance thereof (the dividends thereof, or of 
to contractors. such part thereof as shall remain after satisfying any default in the performance of this 

contract, being received by the said Charles Wye Williams, Henry Roe, and William 
Upon such deposit, Moore Geoghegan, on behalf of the said company) ; and upon the said deposit being so 
covenant as to 4,ooof. made, the said covenant or agreement binding the said Charles Wye Williams, Henry 
vacated, ^a^costof'the R° e > and William Moore Geoghegan to the payment of the said sum of 4,000 1. shall be 
company. null and void, and of no effect, and the bond or obligation of even date entered into by 

William Watson and James Hartley, as sureties for payment of the said 4,000/., to secure 
the performance of this contract, shall also be null and void, and a vacate or release thereof 
shall thereupon, at the cost of the said company, be executed accordingly. 

In witness whereof, the said Commissioners and three of the directors of the said com- 
pany have hereunto set their hands and seals, the day and year first above written. 

Alex. Milne, (l.s.) 

W. Cowper, (l.s.) 

Chas. W. Williams, (l.s.) 

Henry Roe. (l.s.) 

Wm. M. Geoghegan. (l.s.) 

Signed, sealed, and delivered by the said Commissioners, in the presence of 

John James. 

Signed, sealed, and delivered by the said Charles Wye Williams, in the presence of 

Thomas Bevis, Commander. 

Signed, sealed, and delivered by the above-bounden Henry Roe and William Moore 
Geoghegan, in the presence of 

S. Price Edwards, 

Collector of Customs, Dublin. 
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Commander Charles Fraser, called in ; and Examined. 



1215. Mr. Cowper.] WHAT situation do you fill ?— Superintendent at 
Holyhead of the Packet Service. 

1216. How long have you been there ? — Five years and a half. 

1217. Which do you consider to be the best packets, the four belonging to 
the Admiralty, or those belonging to the Chester and Holyhead Railway Com- 
pany ?— Those belonging to the Admiralty, certainly. 

1218. On what grounds do you form that opinion?— They are much more 

strongly built. „ _ . _ . . . 

1219. Which vessels attain the greatest speed ? — The Admiralty vessels. 

1220. How have you acquired that information? — By taking the speed of 

each every month. „ . . .. 

1221. What is the difference in their speed? — I should think that 11 the 

« Banshee,” the “ Scotia,” and the “ Llewellyn” were to start together, giving 
each its fair pressure, there would not be 10 minutes difference between them. 
The “ Scotia,” the Committee will bear in mind, has 50 horses more power than 
the “ Banshee.” If they were to start from Holyhead together I do- not think 
the one would get in 10 minutes before the other. . . 

1222. You would not say there was practically any difference in their speed r 

—Not in fine weather. . T , ,, on,, 

1223. How would it be in rough weather ?— In rough weather I should say 

the “ Llewellyn” had the advantage. „ , . 

1224. Can you state under what circumstances the Banshee was beaten 
by the “ Scotia,” on the occasion of the Lord Lieutenant being on board the 
“Banshee” ?— The “Scotia” was at least 300 yards in advance of the 
“Banshee” on starting, but the “Banshee” came up with her off the Head. 
Mr. Matthews, the commander of the “ Scotia,” went below. All at once the 
« Scotia” increased on the “ Banshee,” and continued to increase upon her 
until she got into Kingstown Harbour, where she arrived 10 minutes b^ore 
the “ Banshee and I have every reason to suppose (indeed I know tro 
conversation with him) that when Mr. Matthews went below, the pancakes, 
as we call it, were shifted, or the pressure increased. I have heard the same 
statement from Mr. Smithett, commanding “ Banshee. I asked Mr. Matthews 
when he returned in the “ Scotia,” whether he had not altered * e P^ssm*- 
The answer was that it was unlimited, but since that Captain Moorsom has 
contradicted it, and says she worked up to 15 pounds press urn c 

for the “ Scotia” heating the “Banshee was that tne facotia 
repaired at Liverpool, and her bottom perfectly clean ; whereas the BaM hee 
was v“y foul, from long running and working at 14 pounds pressure only 
The “ Scotia ” had 50 horses power more than the “ Banshee, and, accord g 
to their own showing, one pound more pressure. 

; 2 .,, Mr. Mangles.] Do you say that the pressure on the Scotia was 
unlimited’— Yes, so' it was said at first; but Captain Moorsom afterwards con- 
tradicted it, and said the pressure was only 15 pounds. You cannot believe 
any one of the engineers on board those vessels. Pontain 

1226. Are they 5 greater liars than other people ?— It is proved so. Capta . 

Moorsom discharged one or two himself. - ...„ rti iined ’-In 

1227 Are there not tests by which the pressure can be ascertained t in 
the navy they cannot alter the pressure, because the pressure is taken away 

fr °™28. How is the pressure taken away ?— Their weights are 
them. We only give them 1 4 pounds, but in the boat we are spe g 
might have been working at a pressure of 16 or 17 pounds. In th , ; 

weights are taken into the dockyard, in order that they should not alter their 

Can they not work at a higher pressure when they are blowing off 

N ^’! E begun have the maiis everheen 

delivered too late for the postal arrangements with which they were conne 

— At no one time. _______ 

_ . ANALYSIS 
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Commander 
Charles Fraser. 



31 June 1850. 
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[2V. B .— In this Index the Numerals following Rep. refer to the Paging of the Report; and the 
Figures following the Names of the Witnesses to the Questions of the Evidence.] 



A. 

ACCELERATION OF MAILS. Detail with respect to the time in which the mails 
are conveyed between London and Dublin; great deal of time lost by the mail; im- 
portance of the mail service being accelerated, Moorsom 269-271. 

See also Delivery of Letters. Night Mails. 

Accidents. In the event of any accident to either of the packets on the Holyhead and 
Kingstown station, the City of Dublin Company could immediately place another 

vessel on the station, Watson 557-570 Opinion that from the great number of vessels 

belonging to the City of Dublin Company, they possess greater facilities for supplying 
any deficiency from accidents than any other company, ib. 565. 

Accounts (Chester and Holyhead Railway). The Chester and Holyhead Company would 
have no objection to laying before the Committee the accounts of the company, in order 
that it might be seen how they stand, Jackson 438. 

Admiralty, The. Opinion of the Committee that the conduct pursued by the Lords of 
the Admiralty, with the sanction of the Treasury, in all the transactions relating to the 
contract concluded with the City of Dublin Steam Packet Company, was in all respects 

unexceptionable. Rep. iv Witness complains that the Admiralty closed with the 

Dublin Steam Packet Company without communicating with the railway company, to 
oive them an opportunity of saying at what rate they would take the contract without 
purchasing the Government boats, Jackson 326. 333 - 349- — The Admiralty would have 
been justified in giving the railway company an opportunity of putting in an alternative 
tender, ib. 348— Detail of the transactions which took place at the Board of Admiralty 
in enterino- into the contract for the conveyance of the Holyhead and Kingstown mails. 

Eon. W. F. Cowper 1149-1156 There was no reason for the Board supposing in 

184Q that the Chester and Holyhead Company were willing to abide by the offer made 
by them in 1847, for the mail service, ib. 1157— It would n . ot have been a fair coarse 
of proceeding for the Admiralty to have applied to them in 1849 to carry out their 
tender of 1847, after having received a public tender from another company, ib. 1172- 
I174 In accepting the tender of the City of Dublin Company the Admiralty con- 

sidered the question solely with reference to the conveyance of the mails ; no mention 
was made as to tie passengers, ib. 1202. 

See also Chester and Holyhead Railway Company, 4. Contracts , 1. 2. Govern- 

ment Packets. Steam-Boat Bill. Tenders. 

Advertisement,. Observations relative to the terms of the advertisements of the Admiralty 
calling for tenders for the conveyance of the mails; how far it was implied that the 
Government packets employed on the station were to be purchased by the contractors, 
Jackson 303. 327-332. See also Contracts, 2. 

“Anglia” Steam Packet. See Government Packets. 

Arrival of Mails. See Departure and Arrival of Mails. 

Assets and Liabilities. See Chester and Holyhead Railway Company. 



u Banshee ” The. See Government Packets. 

Betts Mr E. L. Remarks relative to the tender sent in by Mr. E. L. Betts for the 
ronv wance of the mails ; the Holyhead and Chester Railway Company had nothing to 

doTuh this tender, Moorsom Explanation relative to the preparation 

of the tender for tile mail service made by Mr. Belts on witness's responsibility, on 
behalf of the railway company, which was declined, Jackson 302 317. 

n 2 Bevis 

O.50. K 2 
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CHE [SSingsitoiim anti 



Report, 1 850 — continued. 



Bevis, Captain. Reference to the evidence of Captain Bevis before the Coniraci Packet 
Service Committee of 1849, as to the average speed of the “ Trafalgar” and “Iron 
Duke,” running between Liverpool and Kingstown, Watson 545-547. 

Britannia Bridge. Length of time saved in the journey between Holyhead and Dublin by 
the opening of the Britannia Bridge; other conveniences arise from the erection of the 

bridge independent of the advantage in point of speed, Moorsom 274-277 Amount 

of the cost of the construction of the Britannia Bridge ; difference between the expense 
of the bridge proposed by the railroad company, and the one which the Government 

forced them to erect, ib. 276. 278-290. 297, 298 Effects which would have resulted 

to the general interests of the railway company, as regards the connexion between 
England and Ireland, by the railway stopping short on the Bangor side of the Straits, 

ib. 292-294 Very little advantage has been gained in point of time by the opening 

of the Britannia Bridge, as regards the delivery of the mails in Dublin, Burrowes 839. 

Bulheley, Sir Richard. Circumstances under which the City of Dublin Company refused 
to charter a vessel for Sir R. Bulkeley for the carriage of cattle to Holyhead, Watson 
1123-1127. 

Burrowes, John. (Analysis of his Evidence.) — Evidence relative to the hour of departure 

of the day mail from London and its arrival in Dublin, 777-786 Statement as to the 

hour of delivery of the letters received in Dublin by the day mail, 787, 788 Hour of 

departure of the night mail from London and its arrival at Dublin, 789 Irregularities 

in the arrival of the mail in Dublin since the City of Dublin Steam Packet Company 

has had the conveyance of the mails, 790-798. 800-838 Hour of departure of the 

day mail from Dublin for the north of Ireland, and for the southward, what is called the 

Limerick line, 799 Statement of the time of the arrival of the mail at the Dublin 

post-office during May 1850 and May 1849; 833, 834 Very little advantage has been 

gained in point of time by the opening of the Britannia Bridge, as regards the delivery of 
mails in Dublin, 839. 

It would be scarcely practicable to accelerate the night mail which leaves London at 
half-past eight so as 10 arrive in Dublin in time for the dispatch that day into the coun- 
try, 840 — ■ — It would be a great convenience to the merchants at Cork if the letters which 
arrive in Dublin on Tuesday morning were enabled to leave Dublin immediately on their 
arrival instead of their being detained as at present, 841-845 Remarks on the arrange- 

ment by which five hours and thirty-five minutes are allowed for the passage of me 
day mail from Kingstown to Holyhead, and six hours and five minutes for the night 
mail, 846-851. 

Statement of the hours of departure of the mail from London and its arrival in Dublin 

in the year 1847 ; 853-860 Saving of time effected in the conveyance of the mail 

between London and Dublin by the construction of the Chester and Holyhead Railway, 

861-864 Great advantage to the Government and to the country generally from the 

establishment of this railway, 865. 

[Second Examination.] — Two London mails arrive daily in Dublin, and two leave 

Dublin ; hours of departure and arrival of these mails, 931-936 Doubts as to whether 

it would be possible to accelerate the mail which now arrives at ten or eleven o’clock in 
Dublin, so as to afford time to answer letters by the mail which leaves at twenty minutes 

past twelve; 937-942 Application made by the merchants of Belfast to have the day 

mail accelerated, so as to enable them to have their letters at two o’clock instead of six 

942- The whole of the letters for Ireland now pass through the Dublin post-office, 

except a small portion from Scotland, 943. 



C. 

Capital (Chester and Holyhead Railway Company). Statement of share capital raised and 
to be raised, Moorsom’s JSv.p. 85. 

See also Steam-Boat Bill (Chester and Holyhead Railway Company). 

Chester and Holyhead Railway Company: 

1. Advantages resulting from the Formation of this Railway. 

2. Detail of the Communications between the Treasury and the Company on 

the subject of the Conveyance of the Mail s. 

3. Whether a more advantageous Arrangement might have been made with this 

Company than that entered into with the Dublin Steam Packet Company. 

4 . Financial Difficulties of the Company ; how far they might have prevented 

their carrying out the Contract. 

1. Advantages resulting from the Formation of this Railway: 

Great advantages resulting to the communication between England and Ireland from 
the formation of the Chester and Holyhead Railway, Moorsom 183 ; Jackson 353 ; Bur- 
rowes 861-864 Saving to the Government by the construction of the Chester and 

Holyhead 
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Report, 1850— continued. 



Chester and Holyhead Railway Company— continued. 

1. Advantages resulting from, the Formation of this Railway— continued. 

Holyhead Railway, in affording the opportunity of sending both mails that way instead 

of by Liverpool, Moorsom 185, 186. 291 Saving of time effected in the conveyance 

of the mail between London and Dublin by the construction of the Chester and Holyhead 

Railway, Burrowes 861-864 Great benefit and advantage to the Government and to 

the country generally from the establishment of this railway, ib. 865. 

2. Detail of the Communications between the Treasury and the Company on the 

subject of the Conveyance of the Mails ; 

Evidence relative to the earliest communications which took place between the Trea- 
sury and the Chester and I-Iolyhead Railway Company, upon the subject of the convey- 
ance of the Kingstown and Holyhead mails, Moorsom 2 et seq. Copy of letter from the 

company to the Treasury, dated 10 February 1847, offering to convey three mails each 

way daily, ib. 2-5 Letter from the company to ihe Treasury, dated 26 February 1847, 

stating the terms for the conveyance of two mails daily, ib. 6, 7 Detail of the cor- 

respondence and communications which took place between the company and the Trea- 
sury from 1847 t0 April 1850, relative to the conveyance of the Holyhead and Kingstown 
mails, ib. 18-25. 

Tender made by the company for the conveyance of the mails at 30,000 1., on 5 March 

1850; this was declined by a letter from Captain Hamilton on 8 M arch, Moorsom 29-33 

Opinion that the expression made use of in the letter from the Government, that the ten- 
der for the conveyance of the mails was exorbitant, was quite uncalled for ; witness endea- 
voured to make a fair estimate, ib. 54 Calculation upon which the tender of the com- 

pany of 26 February 1847, for the performance of the mail service was founded, ib. 55-58. 

72-75 Evidence in detail as to what transpired between witness and the Government, 

relative to the offer for conveying the mail from Holyhead to Kingstown, Jackson 299-349. 

3. Whether a more advantageous Arrangement might have been made with this 

Company than that entered into with the Dublin Steam Packet Company : 

It is to the interest of the Chester and Holyhead Railway Company to make their line 

the cheapest and speediest mode of communication, Moorsom 115-119 Opinion that 

an arrangement might have been made with the Chester and Holyhead Company for the 
mail service, which in the end would have been more beneficial than the present arrange- 
ment, ib. 187 Circumstances under which the contract entered into with the company 

for the conveyance of the mails from London to Holyhead was made ; it is very advan- 
tageous to the public, but a bad bargain for the company, Jackson 414.444-449 It 

would be a great gain to the company if that contract were vitiated, ib. 444 How far 

the Chester and Holyhead Railway Company had any grounds for expecting to obtain 
the mail service at the. time of their establishing their steam-boats, Watson 1096-1106 

Witness never heard that any Committee reported or advised that the contract for 

the conveyance of the mail should be given to the Chester and Holyhead Company, ib. 
1122. 



4. Financial Difficulties of the Company; how far they might have prevented their 
carrying out the Contract : 

Remarks relative to the financial difficulties of the railway company at the latter end 

of 1849 and the beginning of 1850, Jackson 299 ; Moorsom 868 Tabular statement of 

the assets and liabilities of the Chester and Holyhead Railway Company on the 14th June 

1850, Moorsom' s Ev.p. 85, 86 Although the railway company was in an embarrassed 

condition, they would have been able to have carried out the contract for the convey- 
ance of the mails, Jackson 355, 356 Had the contract for the mail service between 

Holyhead and Kingstown been granted to the company, they would have been enabled 
to raise sufficient funds to relieve them from their embarrassments, ib. 415-421. 423 

Witness does not see what pecuniary advantage the contract for the mail service 

conld be to the company in the way of relieving them from their financial embarrass- 
ments, Watson 1081-1083. 1091-1095 Financial difficulties in which the railway 

was placed in 1849 ; the Board of Admiralty were under the impression that the company 
were unable to undertake the mail service, Hon. W. F. Cowper 1157-1164. 

See also Accounts. Admiralty, The. Britannia Bridge. Capital. City of 
Dublin Steam Packet Company, 2. Competition. Contract Vessels. Contracts, 
1. 2. 3. Debentures. Direct Communication with Ireland. Expense of 
Conveyance. Fares. Government, The. Government Packets. Holyhead 
Harbour. Liverpool. I^ans. London and Forth Western Railway Com- 
pany. Mail Trains. Monopoly. Passengers. Railway Terminus. 
“ Scotia ” Steam Packet. Sea Passage. Speed. Steam-Boat Bill. Steam 
Vessels. Tenders. Traffic. Treasury. 

a 3 City 



0.50. 
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Report, 1 850 — continued. 



City of Dublin Steam Packet Company: 



1. Generally. 

2. Negotiations between this Company and the Railway Company relative to 

the Conveyance of the Mails ; and Result. 

3. Inefficiency of the Company’s Boats as regards Speed. 



1. Generally: 

Remarks upon the evil effects of the contract with the City of Dublin Steam Packet 
Company, upon the actual speed and certainty of communication between Dublin and 

London, Moorsom 97 Opinion that the interests of this company are much greater 

between Liverpool and Dublin than they are between Holyhead and Dublin, ib. 251-255 

The vessels which drop the mails at Holyhead are those running to Liverpool ; the 

additional expense to the company is very trifling, Watson 521-524 Flourishing 

condition of the company ; the proprietors of the company are carried across the Chan- 
nel gratis, ib. 604-609— —The Dublin Company possess greater facilities than any other 
company for carrying on with advantage to the public the water communication between 
Holyhead and Dublin, ib. 1055-1057. 

2 . Negotiations between this Company and the Railway Company relative to the 

Conveyance of the Mails ; and Result : 

Attempt made by the Chester and Holyhead Railway Company to enter into some 
arrangement with the Dublin Steam Packet Company, and failure thereof, Moorsom 

26-29 Explanation on the subject of the negotiations between the Chester and 

Holyhead Railway Company and the City of Dublin Steam Packet Company relative to 

the conveyance of the mails, 16.199-201 Negotiations which took place between 

the directors of the railway company and the Dublin Steam Packet Company as to 
obtaining the contract for the conveyance of the Holyhead and Kingstown mails. Jack- 

son 302, 303 Correction of evidence. Question 303, with respect to the negotiation 

between the City of Dublin Company and the railway company for the conveyance of 

the mails, ib. 354 General desire of the company to work in connexion with the 

Holyhead Railway Company; they have repeatedly stated themselves ready to enter iuto 
an arrangement, Watson 982. 1060, 1061. 

3. Inefficiency of the Company’s Boats as regards Speed : 

The boats of the Dublin Steam Packet Company cannot perform the distance between 
Holyhead and Kingstown in four and a half hours, as required by the contract, 1 Woor- 

som 97.109 Employment of the “ Eblana,” the “Windsor,” the “Trafalgar,” and 

the “ Iron Duke,” iu the performance of the contract, Watson 453 None of the 

vessels employed by the company on the Holyhead and Kingstown station have been 
able to attain the speed of twelve knots an hour, as contracted for, ib. 462 et seq., 647- 

652 The “ Windsor” and the “ Trafalgar,” vessels mentioned in the contract, have 

never been placed on the station, ib. 481-488 Arrangements being made by the com- 
pany for providing vessels for the purpose of carrying the mails, ib. 518 Opinion 

that the Dublin Steam Packet Company have not more than one boat, the “ Eblana,” 
that could perform the passage with any degree of certainty at the speed of twelve knots 

an hour, Birste 702-712. 714-718. 764 Inefficiency of the boats of the company to 

perform an average speed of twelve knots an hour, with the exception of the two boats 
purchased of the Admiralty, Hon. W. F. Cowper 1194-1196. 1198-1204. 

See also Accidents. Admiralty, The. Chester and Holyhead Railway Company , 3. 
Contracts, 1 . 3 . Day Boat. Direct Communication with Ireland. “ Eblana ” 

Steam Packet. Express Trains and Boats. Fares. Government Packets. Heavy 
Goods. Holyhead Harbour. Insurance of Vessels. “ Iron Duke ” Steam 
Packet. Irregularities. Liverpool. “ Llewellyn” Steam Packet. Monopoly. 
Passengers. Penalties. Public, The. Sea Passage. Speed. Steam 
Bout bill. Steam Vessels. Tenders. 



Competition. Placing the conditions relating to the packet service on such terms that it 
could only be got by competition, has been considered a great grievance by the Chester 
and Holyhead Railway Company, Moorsom 183. 187 From the time of the establish- 

ment of the steam boats by the railway company they have been running in competition 
witli the Government packets; had the company obtained the contract this would have 
ceased, to the great advantage of the company’s funds, Jackson 356-358. 

See also Heavy Goods. 

Contract Vessels. Return of the draught of water, horse power, tonnage, &c. of the con- 
tract mail steam boats; the number of trips run, the longest, shortest, and average 
length of passage, and average rate of speed, from 3 May to 26 May 1850, Moorsom 

22 6, p. 37 Similar return as regards the boats of the Chester and Holyhead Railway 

Company, Moorsom’s Ev. p. 38. 

Contracts : 
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Report, X 850 — continued. 



Contracts: 

1. Generally. , 

2 . How far the Chester and Holyhead Railway Company applied for and 

expected the Contract. 

3. Conclusion of the Contract with the Dublin Steam Packet Company. 

Observations of tile Committee on the determination of the Admiralty to have the 
u e J., vine between Holyhead and Kingstown performed by contract, Ben. tit 

pachet setvtce betiteen n J having advertised for tenders, lb. Tender made 

Particulars ^ve to the a y Co | ,l,e amount of which was 55,000 
by the City of Bttblm bteam racKes w p which was on the pent of betng 

reduction afterwards made in the amount to , ^ ^ Miesxi t0 th8 Lords 0 f ,b e 
accepted by the Admiralty, 6. * and g ol „ he ad Railway Company, stating the 

lll^issfsasss^ 

in concert w'lhjto comp y the LoI d s of the Admiralty applied lor 

annum, Rep. ci naer cervice again to public tender, w. 

the sanction ot the Treasury p Steam Packet Company and the Railway 

Tenders were then received Iron the Dublin S earn Pa a P as J evmtually entered 

Company, S.« ^pany! i"»d that this decision has tended 

to°dr,olop tire lull advantages of ■ J^Zf to cLm“» 

f ™" rab,e to the convei,in “ of 

the mails by contract, Watson 1097-1106. 

2. How far t be Chester and Holyhead Railway Company applied for and expected 

Letter ad^sM^ tT^rd^oh^ Rtm^^n ^teDdm^bem^adwrtised tor,^esplaining 

nicated with them respecting thei entertained by the company, on the 

tender for the mail service, JacliS ™ 37 Q £ enl wou | d contract with them for the 

fortenders, it won, d not hare been anyth, ng 

short of rank favouritism, Watson 1038. 

„ 7 of Contract with the Dublin Steam Pachet Company . 

v iff “rsx 1 Swijsssr jissss 

obtaining the contract for the <»n«J^ce h« H J , be c01 „p a ny for 25,000 1 . Jackson 
The contract for the mail service TO i taken y ^ somp ,jon that they were 

^SSaSLrSd h 5,V Railway, fcr , te M „, eya „ce of the 

between Liverpool and fcngstown W toeX , t U , 10l8 _ J0 ^ After having served 

the Admiralty, for a considerable number ° * ^ ere M | y justified in their expectation 

— "“ p ° o1 “ 

0.50- 4 
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Report, 1850 — continued. 



CONTRJ CTS — continued. 

3. Conclusion of the Contract with Dublin Steam Packet Company — continued. 

cany itout, Watson 1062-1065 Opinion that the contract entered into with the Dublin 

Company for the conveyance of the mails will not be remunerative to the company, 

Hon. W. F. Cowper 1175-1178 Copy of the contract between the Admiralty and the 

company for the conveyance of the Holyhead and Kingstown mails, ib. 1214*. 

See also Admiralty, The. Advertisements. Betts, Mr. E. L. Chester and 

Holyhead Railway Company, 2. 3. 4. City of Dublin Steam Packet Company, 1.2. 

Competition. Direct Communication with Ireland. “ Eblana ” Steam Packet. 

Expense of Conveyance. Fares. Government, The. Government Packets. 

Liverpool. Monopoly. Penalties. Security. Speed. Steam Vessels. 

Tenders. 

Conveyance of Mails. In the event of the Chester and Holyhead Company’s boats being 
taken off the station, and the Dublin Steam Packet Company failing in their contract, 

there will be no boats to convey the mails, Jackson 429-432 The time that is allowed 

for conveying the mail from Dublin to Holyhead is unnecessarily long, Hirste 720-725. 

732-736 Statement of the total time occupied in the conveyance of Her Majesty’s 

mails between London and Dublin, taken from Captain Moorsom's evidence, Watson’s 
Ev.p. 115 

See also Acceleration of Mails. Chester and Holyhead Railway Company, 2. 

City of Dublin Steam Packet Company. Contracts. Expense of Conveyance. 

Steam Vessels. 

Cowper, Hon. William Francis, m.p. (Analysis of his Evidence.) — 'Evidence in detail 
relative to the transactions which took place at the Board of Admiralty in entering into 

the contract for the conveyance of the Holyhead and Kingstown mails, 1149-1156 

There was no reason for the Board supposing in 1849 that the Chester and Holyhead 
Company were willing to abide by the offer made by them in 1847, for the mail service, 

U57 Financial difficulties in which the railway company were placed in 1849 ; the 

Board of Admiralty were under the impression that the company were unable to under- 
take the mail service, 1157-1164 Witness does not see any mistake or impropriety 

in any part of the course taken by any of the departments of Government in making 
the contract for the mail service between Holyhead and Kingstown, 1159. 

There is no reason for the assumption that it is desirable on public grounds that the 
whole communication between London and Dublin, including steamboats, should be in 

one hand, 1165-1170 The tender of the Chester and Holyhead Company in 1847 

for the mail service, at 35,000 1., was exorbitant, 1172 It would not have been a fair 

course of proceeding for the Admiralty to have applied to the Chester and Holyhead 
Railway Company in 1849 to carry out their tender of 1847, after having received a 

public tender from another company, 1172-1174 Opinion that the contract entered 

into with the City of Dublin Company for the conveyance of the mails will not be re- 
munerative, 1175-1178 There is no danger of the efficiency of the best line of com- 

munication with Ireland being damaged by the City of Dublin Company having the 
Contract for the mail service; if they do not perform their contract, it would be closed by 
the Admiralty and given to some other party, 1179-1193. 

Inefficiency of the boats of the City of Dublin Company to perform an average speed 
of 12 knots an hour, with the exception of the two boats purchased of the Admiralty, 

1194-1196.1198-1204 Amount of fares which the Chester and Holyhead Railway 

Company are empowered to charge by their boats between Holyhead and Kingstown, 1197 

In accepting the tender of the City of Dublin Company, the Admiralty considered 

the question solely with reference to the conveyance of the mails; no mention was made 

as to passengers, 1202 Opinion that the Treasury acted with kindness to the Chester 

and Holyhead Company in not causing them to extend their operations, aud to incur the 
greater risks that they would have been involved in had they had the contract packet service 
added to iheir existing operations, 1204 Remarks relative to the value of the Admi- 

ralty packets formerly running on the Holyhead and Kingstown station ; amount paid by 

the City of Dublin Company for the two purchased by them, 1205-1214 Copy of the 

contract between the Admiralty and the City of Dublin Steam Packet Company for the 
conveyance of the Holyhead and Kingstown mails, 1214*. 



Day Boat. In the event of the express boats being taken off the Holyhead and Kingstown 
station, it is not the intention of the City of Dublin Company to run a day-boat; the 
passenger revenue would not pay the expense, Watson 598-603. 

Day Mails. Evidence relative to the hour of departure of the day mail from London and 

iis arrival in Dublin, Burrowes 777-78 6 Statement as to the hour of delivery of the 

letters received in Dublin by the day mail, ib. 787, 788 Hours of departure of the 

day mail from Dublin to the north of Ireland, and for the southward, what is called the 
Limerick line, ib. 799. See also Sea Passage. 

Debentures 
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Oebmtur* (Chester and Holyhead Railway Company). Statement of the debenture debt 
ot the Chester and Holyhead Railway Company, Moorsoom's Ev. p. 85. 

Delays. Observation of the Committee that the mail which leaves Kingstown for Holy- 
head at half-past seven be.ng delayed at Chester for about two hours appears to deprive 
the public of some of the advantages proposed by the completion of a thorough railway 

eommumcauon between Holyhead and London, Rep. iv Detention of life London 

and Dublin mail at Chester; cause of the delay, Jackson 378, 379; Watson 1133. 1139- 

114 8 Delays that have occurred in the arrival of the mails at Dublin ; the delay 

occurs on the railway in the transmission of the train from London to Holyhead, Watson 

959-980. 1128 etseq. Statement of the delays which have taken place in the mail 

packets leaving Holyhead, in consequence of the late arrival of the trains, from 1 May to 
15 June 1850, Watson’s Ev. p. 114. 

See also Acceleration of Mails. Irregularities. 

Delivery of Letters. Doubts as to whether it would he possible to accelerate the mail which 
now arrives at ten or eleven o’clock at Dublin, so as to afford time to answer letters by the 

mail which leaves at twenty minutes past twelve, Burrowes 937-942 Application 

made by the merchants of Belfast to have the day mail accelerated, so as to enable them 

to have their letters at two clock instead of six, ib. 942 Statement as to the hour of 

delivery of the letters received by the Dublin mail in London, Watson 1138. 

See also Day Mails. 

Departure and Arrival of Mails. No alteration of the hour of the departure and arrival of 
the mails has taken place ; statement of Colonel Maberly that it is quite impossible to 

alter the hours of departure of the mails, Moorsom 250 Statement of the time of the 

arrival of the mail at the Dublin Post-office during May 1850 and May 1849, Burrowes 

®33, **34 ; Watson s Ev. p. 113 Statement of the hours of departure of the mail from 

London and its arrival in Dublin in the year 1847, Burrowes 853-860 Statement 

ot the hours of the arrival and departure of the mails between London and Dublin ib. 

931-936; Watson 1128-1137 How far any advantage would arise from the hour of 

departure ol the mail from Kingstown being fixed at nine o’clock instead of the present hour 
half-past seven, Watson 1 144-1 148. See also Day Mails. Delays. Might Mails’ 



I & 11 “xeu at nine 0 ciock instead ot the present hour 

half-past seven, Watson 1 144-1 148. See also Day Mails. Delays. Might Mails. 

Direct Communication with Ireland. Opinion that a continuous line of communication 
between London and Dublin cannot be kept up on the Chester and Holyhead Railway 
while the passenger traffic is shared in by the City of Dublin Company by way of Liver- 
pool ^ Jackson 353 The City of Dublin Company have not done anythin^ that could 

develope a direct line by Holyhead, to the advantage of Ireland, Watson 633-635 

There is no danger of the efficiency of the best line of communication with Ireland bemo- 
damaged by the City of Dublin Company having the contract for the mail service- if 
they do not perform their contract, it will be closed by the Admiralty and <ri V en to 
some other party, Hon. W. F. Cowper 1179-1193. 0 

See also Chester and Holyhead Railway Company, 3. Contracts, 1. 

Distances. Statement of the distance between Kingstown and Holyhead ; difference of 
opinion upon the subject; witness relies upon the trigonometrical survey made by Cap- 
tain Larcom for the Commissioners on Irish Railways, Moorsom 35 Statement of the 

distance between Holyhead and Kingstown Harbours, Watson 457-459.546-556 . 

The distance stated in the trigonometrical survey is correct, but that is a very incorrect 
manner of testing the speed of any steamer; it is impossible that a vessel could be steered 
with mathematical precision from point to point, ib. 1023-1025. 

See also Sea Passage. Tides. 

Dockyard (Holyhead). Reduction of the Government dockyard establishment at Holy- 
head, in consequence of the mails being carried by contract, Moorsom 921-924. 



hllana Steam Packet. Number of trips made by the City of Dublin Steam Packet 
Company s vessel the « Eblana,” on the Holyhead" and Kingstown station ; she did not 
perform the passage m the time contracted for; cause of her being taken off the station 

Watson 462-464. 519, 520. 572-576. 590-597- 645.646 Great accommodation for 

passengers m the Dublin Company’s vessels the “ Eblana ” and the “ Iron Duke ■” the 
railway company’s packets have no berths for passengers, ib. 954. 

See also City of Dublin Steam Packet Company, 3. 

Engines. Great improvements which have been made in steam-engines latterly, by which 
a greater speed can be obtained, Moorsom 44. J 

Expense of Conveyance Evidence as to the difference in the expense of the conveyance of 

one mail daily, and two mails; the expense could not be double, Moorsom 50-67 

Opinion that 25,000 l. is totally insufficient for the conveyance of one mail daily, il. 65 

°'6°' S Offpr 
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^^OS^mieby the°Oh°sttr and Holyhead Railway Company to perform the service 
at the actual cost! and to keep books showing what the real cost was, and exhibit them 
to the Admiralty ; this was declined, Moorsom 87-90. See also Govei ament Packets. 

w__„ Trams and Boats. From the peculiar and difficult position of the railway corn- 
ua, v it “ ex remely questionable whether they can carry on the express trams and 
^ ,teXboa. S ,Vo W «e».34— Oircnmetances which 

withdraw the express trains and the steam vessels, ib. 91 , 92 “Means the public wm 

possess of taking the short and direct route by Holyhead to Dublin, supposing the 
express boats are taken off the station, ib. 98-108. 

Statement as to the present arrival and departure of the express trains ■ of the Chester 
and Holyhead Railway in connexion with the express boats, Moorsom 102. ll J“ ll 4 
Great probability of the express trains being discontinued on the railway, and the mails 

cai^ied by an engine, ib. 195,196 It will be a ser.ons evil to the public travelling 

between England and Ireland to have the express boats given up, ib. 249— —Discussions 
which took place at the Board of Directors of the railway company as to wtthd. awing 
fi.p gteam packets and stopping tile express trains, Jackson -299, 300 -It would not 
b! tn flie interest of the cfty of Dublin Steam Packet Company to run boats between 
Holyhead and Kingstown to meet the express trains, Moorsom 890, 891. 

Sec also Day Boat. 



Fares The fares for the conveyance of passengers between Holyhead arid Kingstown 1 by 
the Chester and Holyhead Kailway Company are regulated .by Act ot W— , Mrn- 

Q q This is not the case with tile contract with the City ot Dublin 1 steam 

Packet Company ; power of that company to increase the fares, sb. 92— Provided the 
Dublin Steam Packet Company were restricted as to the amount of their fares for pas- 
senvers the public would be relieved from the liability of the fares being increased, s6. 

104? Amount of the passenger fares charged by the City of Dnbhn Company fro 

Kiiwstown to Holyhead and between Kingstown and Liverpool, Watson 507- It is 
neither the wish, intention, or object of the City of Dublin Company to raise the fares 
between Holyhead and Kingstown, so as to deprive the railway of the traffic by com- 
pelling the passengers to go by the Liverpool route, tb. 981-984- — Amount of fares 
which the Chester and Holyhead Company are empowered to charge by their boats 
between Holyhead and Kingstown, Son. W. F. Cowper 1197. See also Monopoly. 

Financial Difficulties. See Chester and Solyhead Railway Company, 4. Contracts, 2. 
Loans. 

Fraser, Commander Charles. (Analysis of his EvidenceO-Soperintendent of the packet 
station at Holyhead; has held the office 4ve years and a half, 1215, 1216— —Opinion 
3,, the steam packets belonging to the Admiralty are superior ,0 those belonging to 
the Chester and feolyhead Kailway Company, 1 21 7-1224— Circumstances under which 
the “ Banshee” steam packet belonging to the Admiralty was beaten by the Scotia 

belonging to the railway company, 1224-1229 Since the contract has been begun 

tiiemails^ have never bee! delivered too late for the postal arrangements with which they 
are connected, 1230. 



Government The. Experience which the Government had had in the conveyance of mails 
when the tender of the Chester and Holyhead Railway Company of 26 Febroaiy 1847 
pronounced eiorWtant. Moorsom ,2*86— Refusal 1 of ..be Government to accept 
the proposal of the Chester and Holyhead Company for (he conveyance of the mads, 
although the amount was so low as to prevent its being remunerative, ib. 172—182——— 
DetaiUf the circumstances under which the Chester and Holyhead Company have 1 been 
aggrieved with reference to the conveyance of the Holyhead and Kingstown mail, tb. 183 
-f-The complaint against the Government is that the com have been 
entertained which would not only have relieved the company s difficulties, hot have been 

advlSeourto^ The public, ib. 870-872 Witness knows of no cause of complaint 

which tie Chester Ji Holyhead 'company have, either against the Government or any 
other party; they had no right to expect the contract under any on “J' e 

1058— — Witness dees not see any mistake or impropriety m any part 1 “J 1 ?. "“"J 
taken by any of the departments of Government, ,n making the contract for the mail 
service between Holyhead and Kingstown, Son. W. F. Cowper 11 69- 

See also Admiralty, The. Britannia Bridge. Chester and Holyhead ax way 

Company , 2. Contracts. Loans. Tenders. 

Cinrtpmment 
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Report, 1850 —continued. 



Government Packets. Observations relative to the expense of the Government packets on 

the Kingstown and Holyhead station, Moorsom 46-48 Copy of the daily report of the 

commander and engineer of the steam-boat “Scotia” belonging to the Chester and 
Holyhead Railway Company, as to passage, traffic, receipts, &c., for the 24th May 1 84 9, 

ib. 131, 132 -Superiority of the “ Scotia ” over the “Banshee,” ib. 131 Particulars 

relative to the trial of speed which took place between the “ Scotia ” and the “ Banshee ; ” 
orders given to the commanders as to the pressure to be employed, Moorsom 133-147 ; 
Fraser 1224-1 229— —Time occupied by the “ Anglia ” steam-boat in making the passage 
from Holyhead to Kingstown, Moorsom 144, 145. 

Had the railway company been aware that the Admiralty would have accepted a tender 
for 25,000 l. without purchasing the Government boats, they would have taken the con- 
tract at that amount, Jackson 320-326 Reason of the railway company declining to 

purchase the Government packets ; inferiority of these vessels to those built by the 

company, ib. 380-385 Particulars relative to the purchase of the two Government 

packets, the “ St. Columba ” and the “ Llewellyn,” by the City of Dublin Steam Packet 

Company, Watsusi 474-478. 558, 559. 653, 654. 666-669. 677-679 Remarks relative 

to the value of the Admiralty packets formerly running on the Holyhead and Kingstown 
station; amount paid by the City of Dublin Company for the two purchased by them, 

Hon. W. F. Cowper 1205-1214 Opinion that the steam packets belonging to the 

Admiralty are superior to those belonging to the Chester and Holyhead Company, Fraser 
1217-1224. 

See also Admiralty, The. Competition. Contracts , 3. Passengers. Sea 

Passage. Speed. Steam Vessels. 



H. 



Heavy Goods. There is no chance of the Dublin Steam Packet Company being a feeder 
to the Chester and Holyhead Railway in heavy goods and cattle, they having already 

their establishment at Liverpool, Moorsom 253, 254 The railway company could not 

by means of their boats and railway ever compete with the Dublin company to Liverpool 
in the conveyance of heavy goods, ib. 256-262. 

“ Hibernia ” Steam Packet. Failure of the “ Hibernia ” steam vessel to attain the average 

speed of twelve knots an hour, Hirste 749, 750 Remarks on the capabilities and 

speed of the “ Hibernia,” belonging to the railway company; her steering qualities are 
very defective, Watson 957. 

Hirste, Thomas. (Analysis of his Evidence.) — Superintendent at Holyhead of the steam 
packets belonging to the Chester and Holyhead Railway Company ; commands the 

“Scotia,” 683, 684 The “Scotia,” belongs to the railway company, and carries the 

express between Holyhead and Kingstown, “685, 686 Witness is well acquainted 

with ship-building ; has commanded many steam vessels on various stations ; list of 
those vessels, 687-691 — —Is well acquainted with the Irish Channel, and the passage 

between Holyhead and Kingstown, 692, 693 To perform the mail service between 

Holyhead and Kingstown efficiently six steam packets would be necessary ; three for 
ordinary service, and three as a reserve in the case of accidents or repairs, 694, 695. 

726-731. 747-752. 756-763 Description of vessel required to work the passage 

between Holyhead and Kingstown ; opinion that sufficient speed might be got out of the 
ordinary cargo vessels, hut such vessels as those of the railway company or the Admiralty 

are the best adapted for the station, 696. 698-701 The passage should be performed 

in four hours and a half, at the speed of twelve knots an hour, 697. 719. 

The City of Dublin Steam Packet Company have not more than one boat, the 
u Eblana,” that could perform the passage with any degree of certainty at the speed of 

twelve knots an hour, 702-712. 714-718. 764 No alteration that could be made in the 

City of Dublin Company’s packets could render them capable of going at the same rate 

as the vessels of the Chester and Holyhead Railway Company, 713 Either the 

railway company’s vessels or the Admiralty packets could perform the passage in four 

hours and a half, 719 The time that is allowed for conveying the mail from Dublin 

to Holyhead is unnecessarily long, 720-725. 732-736 Circumstances under which. 

the “Scotia” was hired by the Government for the conveyance of the mail in February 

1850; 738-741. 

Particulars relative to the performance of the “Vivid” steam packet, in conveying 

the mails between Holyhead and Kingstown, 742-746. 753-755 Failure of the 

“ Hibernia,” steam vessel to attain the average speed of twelve knots an hour, 749, 750 

■ The excessive wear and tear of the vessels in making the passage between Holyhead 

and Kingstown renders it necessary to have at feast six packets on the station, 756-763 

Witness does not agree with Mr. Jackson’s evidence ; a better class of vessels than 

those belonging to the railway company could not be built, 765, 766 The amount of 

power in the machinery of the Chester and Holyhead Railway Company’s steam vessels 
is not too gieat; they exceed all others in speed, 767-776. 

0, 5°* s 2 Hirste, 
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Hirste, Captain. Opportunities Mr. Hirste lias had of judging of the capabilities of the 
City of Dublin Company’s vessels; he is not qualified to give a decided opinion upon 

ihe subject, Watson 944-950. 958 Witness does not agree with the evidence of 

Captain Hirste that six vessels are necessary for performing the mail service between 
Holyhead and Kingstown, ib. 1012, 1013. 

Holyhead Harbour. Correspondence still pending, the result of which witness considers 
will be to relieve the Chester and Holyhead Company from the subscription which they 

were induced to make towards the completion of Holyhead Harbour, Moorsom 1S8 

Strong opposition of the City of Dublin Steam Packet Company to the construction of 

the harbour at Holyhead, ib. 264-267. 269 It is to the interest of the public that the 

harbour at Holyhead should be completed, and the branch of the railway communi- 
cating therewith constructed, ib. 26S Opinion that Government ought to forego the 

contribution of the railway company to the Holyhead Harbour, Jackson 434, 435. 

Amount of the Chester and Holyhead Railway Company’s liability for contribution to 
the new Holyhead Harbour, Moorsom's JEo. p. 84 Particulars relative to the improve- 

ments to be made at Holyhead Harbour; estimated cost of these improvements, Watson 

1066-1076 Engagement of the Chester and Holyhead Railway Company to bear 

a portion of this cost ; there was no prospect of their obtaining the contract for the mail 
service at the time of their agreeing to make the contribution, ib. 1072-1080. 1085-1090. 

See also Railway Terminus. 

Horse Power. The amount of power in the machinery of the Chester and Holyhead Rail- 
way Company’s steam vessels is not too great; they exceed all others in speed, Hirste 
767-776. See also Contract Vessels. 



I. 

Insurance of Vessels. At present the City of Dublin Steam Packet Company insure their 
vessels ; it is intended to discontinue this practice, Watson 610, 611. 

“Iron Duke” Steam Packet. Observations as to the capabilities of the “ Iron Duke," 
belonging to the City of Dublin Steam Packet Company; this vessel exceeds the time 
allowed by the contract in making the passage between Holyhead and Kingstown, Watson 

465-474.646-652. 662 The “Iron Duke” vessel might be altered, so as to attain 

the speed of the Admiralty vessels; capabilities of the “ Iron Duke” in rough weather, 

ib. 951-953 Observations on the performances of the “ Iron Duke” steatn vessel; 

superiority of the capabilities of this vessel in bad weather over all the vessels on the 
Holyhead and Kingstown station, ib. 997-1011. 

See also City of Dublin Steam Packet Company, 3. “ Eblaiia” Steam Packet. 

Irregularities. Irregularities in the arrival of the mail in Dublin since the City of Dublin 
Steam Packet Company has had the conveyance of the mails, Burrowes 790-798. 

800-838 Since the contract has been in operation the mails have never been delivered 

too late for the packet arrangements with which they are connected, Fraser 1230. 

See also Delays. 



J. 

Jackson, William, m.p. (Analysis of his Evidence.) — Director of the Chester and Holy- 

head Railway, 299 Evidence in detail as lo what transpired between witness and the 

Government relative to the offer for conveying the mail from Holyhead to Kingstown, 

299-349 Financial difficulties of the company at the latter end of 1849 and the 

beginning of 1850; 299 Discussions which have taken place at the Board of 

Directors as to withdrawing the steam packets and stopping the express trains, 299, 300 
Proposal made for leasing the Chester and Holyhead Railway; nature of this pro- 
posal, and circumstances under which made, 300 Reference to the letter sent to Lord 

John Russell requesting assistance, and also to the Chancellor of the Exchequer, 302. 

Explanation relative to the preparation of the tender for the conveyance of the mails 
made by Mr. Betts on witness’s responsibility on behalf of the railway company, which 

was declined, 302-317 Negotiations which took place between the directors of the 

railway company and the City of Dublin Steam Packet Company as to obtaining the con- 
tract for the conveyance of the Holyhead and Kingstown mails, 302, 303 Tender 

made by the railway company for the performance of the mail service for 30,000 1., and 

refusal thereof, 303 Observations relative to the terms of the advertisements of the 

Admiralty, calling for tenders for the conveyance of the Holyhead and Kingstown mails ; 
how far it was implied that the Government boats employed on the station were to be 
purchased by the contractors, 303. 327-332. 

The contract for the mail service was taken by the City of Dublin Steam Packet 

Company for 25,000/.; 318-324 Had the railway company been aware that the 

Admiralty would have accepted a tender for 25,000 1 . without purchasing the Govern- 
ment 
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ment boats they would have taken the contract at that atnonnt, 320-026 Witness 

complains that the Admiralty closed with the Dublin Steam Padlret cLpany without 
communicating with the railway company, to give them an opportunity of Lvinv at 

T^PU' I” o“ k i' the contract without purchasing the boats, 326! 333-34Q- 

The Dublin Steam Packet Company sent in two tender; one upon the assumption 

that they were to purchase the Government vessels, and the other not, 347- -The 

Admiralty would have been justified in giving the railway company an opportunity of 

putting in an alternative tender, 34 S The City of Dublin Steaii Packet Company 

have a large establishment at Liverpool, 350-352. ^ 

A continuous line of communication between London and Dublin cannot be kept up 
on the Chester and Holyhead lme while the passenger traffic is shared in by the ilubliu 

Steam Packet Company by way of Liverpool, 353 It is the object of the Chester and 

Ho yhead Railway Company to facilitate the communication between Dublin aud London 
with the view of abstracting from Liverpool at a cheap rate all the passenger traffic, ib 

Importance ol the Chester and Holyhead Railway as a means of communication 

between hngland and Ireland, ib. 



[Second Examination.] — Correction of Evidence, Question 303, with respect to the 
negotiation between the City of Dublin Steam Packet Companv and the railway com- 
ply’ for the conveyance of the mails, 354 Reason of witness designating the grantin°- 

of the contract to the Dublin Steam Packet Company, without consulting with the 

Chester and Holyhead Railway Company, a job, 354-360 Although the railway 

company was in an embarrassed condition, they would have been able to have carried 

out the contract for the conveyance of the mails, 355, 356 From the time of the 

establishment of the steam-boats by the railway company, they have been running in 
competition with the Government packets; had the company obtained the contract 

this would have ceased, to ihe great advantage of the company’s funds, 356-358 

The letter of 11 December, to Lord John Russell, was an official communication 
made to the Admiralty, tendering on behalf of the railway company ; it never was 

intended in the nature of a private letter, 361-364 Witness considers that the 

letter of 11 December was in the light of a tender for the conveyance of the mails 
although referring to the financial difficulties of the company, 364-376. 41 7. 

It would have been more fair to the Chester and Holyhead Railway Company had 
the Admiralty communicated with them respecting their letter of 11 December, before 

accepting any other tender for the mail service, 376 Delay of the mail train which 

takes place at Chester, 378, 379 Reason of the railway company declining to pur- 

chase the Government packets ,- inferiority of these vessels to those built by the company, 
380-385 Calculations on which the steam-bouts were esiablished in connexion with 

the Chester and Holyhead Railway Company, 3S6-395 There was no intention on 

the part of the railway company, on the establishment of their boats, to intimidate 
Government, and thus obtain from them the conveyance of the mails, 394. 396, 397. 

Hope entertained by the railway company, on the establishment of their packets, 
that the Government would contract with them for the mail service, as it would be 

greatly to the public advantage, 394 Connexion of the London and North Western 

Company with the Chester and Holyhead Railway; the Chester and Holyhead line 

is worked by the North Western Company, at a mileage rate, 398-412 Control 

exercised by the North Western Company over the Chester and Holyhead Railway,. 

.400 Interest of the North Western Company to withdraw the steam-boats and 

every accommodation that the public now gets by way of Holyhead, and to work 

the traffic via Liverpool, 400 How far the control possessed by the North Western 

Company in the Board of Directors of the Chester and Holyhead Railway should be 
taken as a reason for not giving a leasing power to the North Western Company, 
400-402 -In the event of the Chester and Holyhead Railway Company only run- 

ning an engine with the mails, they would still be entitled to the amount contracted for, 

413 . 414 - 



The contract entered into by the Chester and Holyhead Railway Company for carrying 
the mails on the line is a very bad bargain ; reference to the case of the Great Southern 

and Western Railway of Ireland to illustrate this, 414 Had the contract for the mail 

service between Holyhead and Kingstown been granted to the Chester and Holyhead 
Railway Company, they would have been enabled to raise sufficient funds to relieve them 

from their embarrassments, 415-421. 423 It is very doubtful whether ihe public will 

have the advantages they have hitherto possessed of speedy communication with Ireland 

by the Chester and Holyhead line, 422 Number of steam-boats possessed by the railway- 

company; in the event of their having obtained the contract, they could have purchased 
or hired additional boats, so as to have performed the double service, 424-428. 

In the event of the Chester and Holyhead Company’s boats being taken off the station, 
and the Dublin Steam Packet Company failing in tbeir contract, there will be no boats 

to convey the mails, 429-432 Importance of some arrangement being entered into 

between Government and the Chester aud Holyhead Railway Company with regard to 
the general intercourse between England and Ireland, aud the best means of carrying it 
0, 5 °- s 3 on. 
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Jachon, William, Esq., M. r. (Analysis of his Evidence)— continued. 

Opinion that Government ought 10 forego the contribution of the 

railway company to Holyhead Harbour, 43d. 436-And also, that Government ought to 
grant the railway company a loan of e 6 0, 000 /. j if that were done, the company would 

be relieved from its present distressed state, 434 Facilities would thus be given for 

tile railway company to enter into some arrangement with the Dublin Steam Packet 
Company, so that the public would have the accommodation of two night mails and one 
day mail, ib. 

Considerable debts due by the Chester and Holyhead Railway Company 10 landowners ; 

power possessed by them of stopping the trains 436, 437’ Aw Chester and Holyhead 

Company would have no objection to laying before the Committee the accounts of the 

company in order that it might be seen how they stand, 43S It is the interest oi 

the railway company to have the most expeditious communication between London and 

Dublin 430 440 This is not the case with the Dublin Steam Packet Company ; they 

can carry cheaper by water than by rail ; thus the longer distance they carry by water 

the greater their profits, 441 There is no doubt the railway company have power to 

decline carrying passengers by the mail trains, though it would be very injurious to the 

interests of the company, 44c, 443- 450 Circumstances under which the contract 

entered into with the Chester and Holyhead Railway Company for the conveyance ot the 
mails was made ; it is very advantageous to the public, but a bad bargain for the company, 
444-449 It would be a great gain to the company if that contract were vitiated, 444. 



Landowners. Considerable debts due by the Chester and Holyhead Railway Company to 
landowners; power possessed by them of stopping the trains, Jackson 436,437. 

Liverpool The City of Dublin Steam Packet Company have a large establishment and 
powerful interest at Liverpool, Jackson 350-352 Interest of the North Western Rail- 

way Company to withdraw the steam-boats and every accommodation that the public 

now gets by way of Holyhead, and to work the traffic vid Liverpool, ib. 400 -lire 

object of the City of Dublin Company obtaining the contract for the conveyance of the 
mails, was the protection of the Liverpool traffic; importance of the company having a 
water communication with Holyhead as a protection against the Chester and Holyhead 

Railway, Watson 612-617. 623-630. 636-644 Opinion that so long as the City of 

Dublin Steam Packet Company make Liverpool their chief port of departure there 
cannot be a common interest between them and the Chester and Holyhead Com- 
pany, Moorsom 873-897. 905, 906 Importance of the City of Dublin Company s 

holding the contract for the Holyhead and Kingstown mail service, for the protection of 

their Liverpool trade, Watson 985-996 Had the contract been obtained by the 

Chester and Holyhead Railway Company, they would have worked with the avowed 
object of annihilating the Liverpool traffic, ib. 

See also Chester and Holyhead Railway Company, 1. City of Dublin Steam 
Packet Company, 1. Contracts, 3. Heavy Goods. Passenger lraffic. 
Traffic. 

« Llewellyn "■ Steam Packet. Reference to the performance of the City of Dublin Steam 
Packet Company’s vessel “ Llewellyn” on the Holyhead and Kingstown station, Watson 
671-677. See also Government Packets. 

Loans. Reference to the correspondence between the Chester and Holyhead Railway 
Company and the Chancellor of the Exchequer relative to the financial difficulties of the 
company, and applying for assistance, Moorsom 130 ; Jackson 302 ; Moorsom’s Ev. p. 86 

It was the wish of the Chester and Holyhead Company to make the conveyance of the 

mails part and parcel of a loan from Government, which would have been more advan- 
tageous than the present arrangement, Moorsom 180. 202, 203— The refusal of the 

Government to grant a loan to the company is a very great grievance, ib. 183. 202, 

203 Amount of interest proposed to be paid by the railway company for the loan 

applied for to Government, ib. 295, 296. 

Opinion that Government ought to grant the railway company a loan of 250,000/. ; if 
that were done the company would be relieved from its present distressed state, Jackson 

434 Facilities would thus be given , for the railway company to enter into some 

arrangement with the Dublin Steam Packet Company, so that the public would have 

the accommodation of two night mails and one day mail, ib. Evidence relative to 

the correspondence between the railway company ancl the Chancellor of the Exchequer 

on the embarrassed state of the company, Moorsom 868 Statement of the amount 

required to complete the Chester and Holyhead Railway, Moorsom’ s Ev. p. 84. 

London and North Western Railway Company. Proposal made for leasing the Chester and 
Holyhead Railway; nature of this proposal, and circumstances under which made,. 
Jackson 300- — Explanation relative to the connexion of the London and JVorth 
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London and North Western Railway Company — continued. 

Western Company with the Chester and Holyhead Railway; the Chester and Holyhead 

line is worked by the Nortli Western Company at a mileage rate, Jackson 398-412 

How far the control possessed by the North Western Company in the Board of directors of 
the Chester and Holyhead Railway should be taken as a reason for not giving a leasing 

power to the North 'VVestern Company, ib. 400-402 Control exercised by the North 

Western Company over the Chester and Holyhead Railway, ib. 400. 

See also Liverpool. Traffic. 



M. 

Mail Trains. In the event of the Chester and Holyhead Company only running an engine 
with the mails, they would still be entitled to the amount contracted for, Jackson 413, 
414 There is no doubt the railway company have power to decline carrying passen- 

gers by the mail trains, though it would be very injurious to the interests of the com- 
pany, ib. 442, 443. 450. 

Monopoly. Opinion that the contract granted to the City of Dublin Steam Packet Com- 
pany for the conveyance of the Kingstown and Holyhead mails gives that company the 
monopoly of the whole traffic with Ireland, and will be the ruin of the Chester and Holy- 

head Railway Company, Moorsom 92-129 Granting the contract to the Chester and 

Holyhead Railway Company would not constitute a monopoly, this company being 

restricted in the amount of fares to be charged, ib. 120-129 There is no reason for 

the assumption that it is desirable on public grounds that the whole communication 
between London and Dublin, including steam-boats, should be in one hand, Hon. TP". 
F. Cowper 1165-1170. 

Moorsom, Captain Constantine Richard, R. N. (Analysis of his Evidence.) — Chairman of 

the Board of Directors of the Chester and Holyhead Railway, 1 Communications 

which took place between the Treasury and the railway company upon the subject of 

the conveyance of the Kingstown and Holyhead mails, 2 et seq. When the Chester 

and Holyhead Company’s Steam-boat Bill was before Parliament, the Admiralty intro- 
duced clauses making it compulsory upon the company to convey the mails, 7-15 The 

compulsory clauses have never been acted upon, 7 Instance of the “ Scotia” being 

placed at the disposal of the superintendent at Holyhead for the conveyance of the 
mails, when the Government vessels met with an accident, 8-10. 

Under the compulsory clauses of Lhe Company’s Steam-boat Act the Government has 

power to compel the company to convey tile mails at any time, 11-15 Late of the 

building of the four packets employed by the company between Holyhead and Kings- 
town, 16, 17. 45 Detail of the correspondence and communications which look place 

between the company and the Treasury from 1847 t0 April 1850 relative to the con- 
veyance of the Holyhead and Kingstown mails, 18-25 On 11 December 1849 tenders 

were advertised for, for the conveyance of the Holyhead and Kingstown mails, 20-24 

Letter addressed to Lord John Russell on the lenders being advertised for, explaining 

the circumstances of the company as respects their financial position, 20-23 The 

Chester and Holyhead Company did not tender for the conveyance of the mails on 
11 December 1849; 24 On 17 December a deputation of the directors of the com- 

pany waited upon the Chancellor of the Exchequer, and a statement of the company’s 

financial position was laid before him ; this statement read, ib. After this interview the 

Chancellor of the Exchequer agreed to advance 25,000 1 . to the company; tins has led 
to a correspondence, which is not yet concluded, 25. 

Arrangement entered into by the Dublin Steam Packet Company for the conveyance 

of the Holyhead and Kingstown mail, for 45,000 1 . per annum, 26-28 Attempt made 

by the Chester and Holyhead Railway Company to enter into some arrangement with 

the Dublin Steam Packet Company, and failure thereof, 26-29 Tender made by the 

railway company for the conveyance of the mails, at 30,000 l., on 5 March ; this was 

declined, by a letter from Captain Hamilton on 8 March, 29-33 Remarks relative 

to the tender sent in by Mr. E. L. Betts, for the conveyance of tbe mails; the company- 

had nothing to do with this tender, 30-34 From the peculiar and difficult position 

of the railway company it is extremely questionable whether they can carry on the express 
trains and express steam-boats, 34. 

Statement of the distance between Kingstown and Holyhead ; difference of opinion 
upon the subject; witness relies upon the trigonometrical survey made by Captain Larcom 
for the Commissioners on Irish railways, 35 Detail of the time occupied by the steam- 

boats of the Chester and Holyhead Railway Company in making the passage between 

Holyhead and Kingstown ; manner in which this statement was obtained, 35-38 

Average speed of the company’s vessels ; witness considers them the fastest of any boats 

running, 37, 38 By the terms of the contract for the conveyance of the mails, the 

average speed of twelve knots an hour is fixed ; this would require four hours and a half 
to make the passage, 39-41 The Chester and Holyhead Company’s boats could per- 
form the voyage in that time, 42, 43 The whole four of the Government steam vessels 

0.50, s 4 on 
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Moorsom , Captain Constantine Richard, R. N. (Analysis of Ins Evidence)— continued. 
on the station could perform the passage in four hours and a half, 44 Great improve- 
ments have been made in steam-engines latterly, by which a greater speed can be 
obtained, ib. 

Observations relative to the expense of the Government packets on the Kingstown 

and Holyhead station, 46-48 Cost of working the company s vessels on the station, 

irrespective of wear and tear, 49 Calculation as to the annual amount of deterio- 

ration of steam vessels, as also of the average amount required for repairs, 50-5Z— 
Estimate of the annual expenses chargeable against six steam packets for perfoiming 
the mail service between Holyhead and Kingstown, making two passages each way daily, 

« The expression made use of in the letter from the Government, that the tender 

for the conveyance of the mails was exorbitant, was quite uncalled tor; witness endea- 
voured to make a fair estimate, 54 Calcnlation upon which the tender ol the railway 

company, of 26 February 1847, for the performance ot the marl service, was founded, 

56-58. 72-75- 

Difference in the expense of the conveyance of one mail daily and two mails , the 

expense would not be double, 59-67 Number of boats required for performing the 

passage twice daily, number employed in conveying the mail once daily, 68-71— — 
Passenger traffic between Holyhead and Kingstown ; number of persons going who may be 

accommodated by one passage each way daily, 61, 62 .£.95,000 is totally > "sufficient 

for the conveyance of one mail daily, 65 Experience which the Government had had 

in the conveyance of the mails, when the tender of the Chester and Holyhead Company 

of 26 February 1847 was pronounced exorbitant, 72-86 Offer made by the railway 

company to perform the service at the actual cost, and to keep books showing what the 
real cost was, and exhibit them to the Admiralty; this was declined, 87-90— —Circum- 
stances which will compel the company to withdraw the express trams and the steam 
vessels, 91, 92. 

The contract granted to the City of Dublin Steam Packet Company for the convey- 
ance of the Kingstown and Holyhead mails, gives that company the monopoly of the 
whole traffic with Ireland, and will be the ruin of the Chester and Hoiyhead Railway 

Company, 92-129 The fares for the conveyance of passengers between Holyhead and 

Kingstown by the Chester and Holyhead Company, are regulated by Act of Parliament, 
02 03 This is not the case with the contract with the Dublin Steam Packet Com- 
pany ; power of that compauy to increase the fares, 92 Observations on the congra- 

tulations contained in the report of the City of Dublin Company on obtaining the contract 

for the conveyance of the Holyhead and Kingstown mail, 93-96 Remarks upon 

the evil effects of the contract with the Dublin Company, upon the actual speed and 
certainty of communication between Dublin and London, 97 — -The boats of the 
Dublin company cannot perform the distance between Holyhead and Kingstown in four 
hours and a halt) as required by the contract, 97. 109. 

Means the public will possess of taking the short and direct route by Holyhead to 

Dublin, supposing the express boats are taken off the station, 98-108 Statement as 

to the present arrival and departure of the express train of the Chester and Holyhead 
Railway, in connexion with the express boats, 102. 111-114— — It is the interest of the 
railway company to make their line the cheapest and speediest mode of communication, 

ng-ixg Opinion that granting the contract to the railway company would not 

constitute a monopoly, that company being restricted in the amount of the fares to be 

charged, 120-129. 



[Second Examination.]— Copy of letter from the Chester and Holyhead Railway 
Company to Lord John Russell, dated 11 December 1849, detailing the financial diffi- 
culties of the company, and the causes from which those difficulties have principally 

sprung, and requesting assistance from Government, 130 Clauses of the company s 

Steam°boat Act which render it compulsory upon the company to convey the mails, 130, 

xqi Copy of the daily report of the commander and engineer of the steam-boat. 

■“Scotia,” belonging to the Chester and Holyhead Railway Company, as to passage, 

traffic, receipts, & c., for the 24th May 1849 ; 131, 132 Superiority of the « Scotia” over 

the “Banshee,” 131 Particulars relative to the trial of speed which took place 

Between the “ Scotia” and the “ Banshee;” orders given to the commanders as to the 

pressure to be*-employed, 133-147 Time occupied by the “Anglia” steam-boat in 

.making the passage from Holyhead to Kingstown, 144, 145. 

Tiie Chester and Holyhead Company had no connexion with the tender made by Mr- 

Betts for the conveyance of the mails, 148-150 Evidence relative to the grounds 

upon which witness’questions the basis of the calculations on which Mr. Ward founded 
ins assertion that the tender of the Chester and Holyhead Company was exorbitant, 150- 

268 Return of the number of passengers and receipts by Her Majesty’s steam 

nackets between Holyhead and Kingstown, from 1 August 1848 to 31 December l8 49j 

j§2 Heavy loss which the steam-boats connected with the railway have entailed 

unon the company; the calculations at the time of their establishment showed no pro- 
bability of such loss, 169-172 Had witness supposed that the traffic would have been 
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Moorsom, Captain Constantine Richard, r.n. (Analysis of his Evidence)— continued. 
what it has proved, instead of what it was assumed that it would be, in the year 1844, he 
would never have advocated the establishment of the steam-boats or the formation of the 
railway, 1 1 73 " T-T“ e . sea-carriage formed no portion of the original project of the 
Chester and Holyhead Railway : it was only found necessary to adopt the measure of 
getting a Steam-boat Bill and buying boats when all efforts at an arrangement with 
existing steam-boat companies failed, 174, 175. 

Refusal of [he Government to accept the proposal of the company for the conveyance 
ot the mails, although the amount was so low as to prevent its being remunerative, 176- 
102— It was the wish of the company to make the conveyance of the mails part and 
parcel or a loan from Government, which would have been more advantageous than the 

present arrangement, 180. 202, 203 Circumstances under which the Chester and 

Holvhead Railway Company have been aggrieved with reference to the conveyance of 
the Holyhead and Kingstown mail, 183 Great advantages resulting to the communi- 

cation between England and Ireland from the formation of the Chester and Holvhead 
Railway, zb. J 



The refusal of the Government to grant a loan to the company is a very great griev- 
ance, 183. 202, 203 Placing the conditions relating to the packet service on such 
terms that it could only be got by competition lias been considered a great grievance by 
the company, 183. 187 Saving to the Government by the construction of the railway, 
m affording the opportunity of sending both mails that way instead of by Liverpool, 185, 
186. 291 — —An arrangement might have been made with the company for the mail 
seivice, wh.ch in the end would have been more beneficial than the present arrangement 
-Correspondence still pending, the result of which witness considers will be to 
relieve the company from the subscription which they were induced to make towards the 
completion of Holyhead Harbour, 188. 

Circumstances under which the Chester and Holyhead Railway Company established 

their steam-vessels between Holyhead and Kingstown, 189, 190 Manner in which 

die public will be injured by the arrangement entered into by the Government with the 

-Dublin bteam Packet Company, 191-198 Provided the Dublin Company were 

restricted as to the amount of their fares for passengers, the public would be relieved 

from the liability of the fares being increased, 194 -Great probability of the express 

train being discontinued on the railway, and the mails carried by an engine, 195, 196 
Explanation relative to the negotiations between the Chester and Holyhead Com- 
pany and the Dublin Steam Packet Company, relative to the conveyance of the mails 

199-201 -The traffic on the railway is far below the calculations of the projectors 

the local traffic approaches more nearly the calculations, 204, 205. 

Objections to the present mode adopted by the Admiralty of advertising for tenders 

for the conveyance of mails, 206-217 Cause of the Chester and Holyhead Railway 

Company not tendering for the conveyance of the mails, upon the ground that the letter 
to Lord John Russell contemplated a much larger operation, which would be more bene- 
ficial to the country, 220, 221- Reason for forming the opinion that the four boats put 

forward by tender for the mail service by the Dublin Steam Packet Company are not 
competent to make the passage in the time stated in the contract, 222-234. 243-245 
Return of the draught of water, horse-power, tonnage, &c. of the contract mail 
steam-boats, the number of trips run, the longest, shortest, and average length of pas- 
sages, and average rate of speed, from 3 May to 26 May 1 850, p. 37 Similar return 

as to the vessels of the Chester and Holyhead Railway Company, p. 38. 

It was in contemplation to extend the railway termiuus from its present position into 
the new harbour at Holyhead ; now that the company have been deprived of the mail 

service it will not be worth their while to construct this branch, 235-242. 251-253 

It 19 not at present the intention of the railway company to give up the conveyance of 

passengers by their steam packets from Holyhead to Kingstown, 247 The hours at 

■which the packets are obliged to start, in order to fit in with the mails, are very incon- 
venient to passengers, 248 It will be a serious evil to the public travelling between 

Ireland and England to have the express boats given up, 249 No alteration of the 

Tv/r 1 t ^ ie a pd departure of the mails has been made; statement of Colonel 

Maberly, that it is quite impossible to alter the hours of dispatch of the mails, 250. 

The interests of the Dublin Steam Packet Company are much greater between Liver- 
pool and Dublin than they are between Holyhead and Dublin, 251-255 There is no 

chance of the Dublin Steam Packet Company being a feeder to the Chester and Holy- 
head Railway in heavy goods and cattle, they having already their establishment at 

Liverpool, 253, 254 -The railway company could not, by means of their boats and 

railvyay, ever compete with the Dublin company to Liverpool in the conveyance of heavy 

goods, 256-262 All the capital that ihe railway company is entitled to raise under 

the Steam-Boat Act for building vessels has been obtained, 263 Strong opposition of 

the Dublin Steam Packet Company to the construction of the harbour at Holyhead, 

264-267. 269 It is to the interest of the public that the harbour at Holyhead should 

be completed, and the branch of the railway communicating therewith constructed, 268 
Detail with respect to the time in which the mails are conveyed between London 
°- 50 - T and 
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Moorsom, Captain Constantine Richard, R. v. (Analysis of his Evidence)— continued. 
and Dublin; great deal of time lost by the mail; importance of the mail service being 
accelerated, 269-271. 

Length of time saved in the journey between Holyhead and Dublin by the opening of 
the Britannia Bridge; other conveniences arise from the erection of the bridge, inde- 
pendent of the advantage in point of speed, 274-277 Amount of the cost of con- 

struction of the Britannia Bridge; difference between the expense of the bridge proposed 
by the railway company, and the one which the Government forced them to erect, 276. 

278-290. 297, 298 Effects which would have resulted to the general interests of the 

railway company, as regards the connexion between England and Ireland, by the railway 
stopping short on the Bangor side of the Straits, 292-294 Amount of interest pro- 

posed to be paid by the railway company for the loan applied for to Government, 295, 
296. 

[Third Examination.]— Evidence relative to the correspondence between the Railway 
Company and the Chancellor of the Exchequer on the embarrassed state of the company, 

868 Statement relative to the' financial difficulties of the company, ib. Papers 

delivered in showing the general state of the finances, &c. of the company, p. 84-86 — — 
If there were a steam-boat company capable of doing the work efficiently, it would be 
to the interest of the railway company to arrange for the conveyance of the passengers 
rather than work the boats themselves, 869-872 The complaint against the Govern- 

ment is that the company’s proposal was not entertained, which would not only have 
relieved the company’s difficulties but have been advantageous to the public, 870-872 

So long as the Dublin Steam Packet Company make Liverpool their chief port of 

departure, there cannot be a common interest between them and the Chester and Holy- 

head Company, 873-897. 905, 906 Possibility of the Dublin Company employing 

small swift vessels for the mail service, and carrying all the passenger traffic to Liverpool, 

873-888 It would not be to the interest of the Dublin Company to run boats between 

Holyhead and Kingstown to meet the express trains, 890, 891 None of the packets 

employed by the Dublin Company for the mail service could perform the passage in four 
hours and a half; average time occupied by the " Eblana” and the “ Iron Duke” in 
making the passage, 898-904. 

The full advantage of a direct and continuous line of communication between Dublin 
and London, upon which the railway company have spent four millions of money, cannot 
be obtained while the arrangement that has now been made between the Admiralty and 
the City of Dublin Company exists, 907 et seq. Remarks relative to the accommo- 

dation provided by the Dublin Company for passengers from Holyhead, 908-920— 
Reduction of the Government dockyard establishment at Holyhead, in consequence of 
ihe mails being carried by contract ; this is a great hardship upon the town ; great want 
of employment among the shipbuilders, the whole of Dublin Company’s repairs being 
performed at Liverpool, 921-924 Observations as to the relative number of passen- 

gers passing between Liverpool and Kingstown, and Holyhead and Kingstown, 925-927 

Witness has no apprehension that in the event of the Chester and Holyhead line 

falling into the hands of the London and North Western Company, they would throw all 
the traffic on to the Liverpool line, 928-930. 



N. 

Night Mails. Hours of departure of the night mail from London, and time of its arrival in 

Dublin, Burrowes 789 It would be scarcely practicable to accelerate the night mail 

which leaves London at half-past eight, so as to arrive in Dublin for the dispatch that 
day into the country, ib. 840-845. See also Sea Passage, 1 . 

North of Ireland. See Day Mails. 

P. 

Passenger Traffic. Evidence on the subject of the passenger traffic between Holyhead and 
Kingstown; the number of persons going might be accommodated by one passage each 

way daily, Moorsom 61, 62 Return of the number of passengers and receipts by Her 

Majesty’s steam packets, between Holyhead and Kingstown, from 1 August 1848 to 

31 December 1849, ib. 152 It is not at present the intention of the railway company 

to give up the conveyance of passengers by their steam packets from Holyhead to Kings- 
town, ib. 247 The hours at which the packets are obliged to start, in order to fit in 

with the mails, are very inconvenient to passengers, ib. 248. 

It is the object of the Chester and Holyhead Railway Company to facilitate the commu- 
nication between Dublin and London, with a view of abstracting from Liverpool at a cheap 

rate all the passenger traffic, Jackson 353 Arrangement relative to the passenger traffic 

carried on by the City of Dublin Company’s vessels ; the same vessels drop the mails at 

Holyhead, 
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Passenger Traffic — continued. 

Holyhead, Mid proceed with the passengers to Liverpool, Watson 5 05,506 -Every 

facility is afforded for the conveyance of passengers from Kingstown both to Holvhead 

and Liverpool, ift. 608-517. 577-583. 639-642 If there were a steam-boat company 

capable of doing the work efficiently, it would be to the interest of the railway company 
to arrange for the conveyance of the passengers rather than work the boats themselves, 
Moorsom 869-872. 



Possibility of the Dublin Steam Packet Company employing small swift vessels for the 

mail service, and carrying all the passenger traffic to Liverpool, Moorsom 873-888 

Remarks relative to the accommodation provided by the Dublin Company for passen- 
gers from Holyhead, ib. 908-920— Observations as to the relative number of passengers 
passing between Liverpool and Kingstown, and Holyhead and Kingstown, ib. 925-927 
——Inaccuracy of the calculations of the railway company as to the passenger traffic 
Watson 1107-1110. ° 

See also Admiralty, The. Bay Boat. “ Ebla?ia ” Steam Packet. Express 
Trams, 8fc. Fares. Liverpool. Mail Trains. 



Penalties. Nature of the penalties to which the City of Dublin Steam Packet Company is 
liable for the non-performance of their contract, Watson 489, 490. 658. 

See also Speed. 



Post Office (Dublin). The whole of the letters for Ireland now pass through the Dublin 
post-office, except a small portion from Scotland, Burrowes 943. 

Public, The. Manner in which the public will be injured by the arrangement entered into 
by the Government with the Dublin Steam Packet Company, Moorsom 191-198. 

See also Contracts, 1. Express Trains, fyc. 



R. 

Railway Terminus (Chester and Holyhead Railway). It was in contemplation to extend the 
railway terminus from its present position into the new harbour at Holyhead ; now that 
the company have been deprived of the mail service it will not be worth their while to 

construct this branch, Moorsom 235-242. 251-253 Estimated cost of the extension 

of the railway to the new harbour at Holyhead, Moorsom’s Eo. p. 84. 

See also Holyhead Harbour. 

Repairs of Vessels. See Steam Vessels. 



S. 

“ St. Columba ” Steam Packet. See Government Packets. 

Saving of Time. See Britannia Bridge. Chester and Holyhead Railway Company, 1. 

“ Scotia'’ Steam Packet. Instance of the “ Scotia ” being placed by the Chester and 
Holyhead Company at the disposal of the superintendent at Holyhead for the conveyance 
of the mails when the Government vessels met with an accident, Moorsom 8-10 ; Hirste 
730 - 74 1 The “ Scotia’ steam vessel belongs to the railway company, and carries the 
express between Holyhead and Kingstown, Hirste 685, 686. 

See also Government Packets. 

Sea Passage: 

1. Generally. 

2. Performance of the Sea Passage by the Dublin Steam Packet Company ; 

how far within the Terms of the Contract. 

3 . Time taken by the Boats of the Chester and Holyhead Railway Company to 

perform the Passage. 

1. Generally; 

The whole four of the Gov ernment vessels on the station could perform the passage in 

four hours and a half, Moorsom 44 The course taken by the Chester and Holyhead 

Company in the establishment of steam-boats was a direct interference with the sea traffic 
of the City of Dublin Company ; this was the cause of their opposing the Steam-boat Bill 

of the railway company, Watson 1031-1035 Return of the passages made by Her 

Majesty s steamers between Holyhead and Kingstown in four months, ending 31 January 

1850, Watson’s Ev. p. 1 1 4 Remarks on the arrangement by which five hours and thirty- 

five minutes are allowed for the passage from Kingstown to Holyhead of the day mail, and 
six hours and five minutes for the night mail, Burrowes 846-851— The passage should 
be performed in four hours and a half, at the speed of twelve knots an hour, Hirste 697. 
7 * 9 * 

°' 5 °‘ t 2 2 . Performance 
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Sea Passage — continued. 

2. Performance of the Sea Passage by the Dublin Steam Packet Company ; how 

far within the Terms of the Contract : 

The Company contract for the vessels performing at the average speed of twelve knots 
an hour, at which speed it would take nearly five hours to perform the passage, Moorsom 

39^41 ; Watson 454-461 None of the packets employed by the Dublin Steam Packet 

Company for the mail service could perform the passage in four hours and a half, 

Moorsom 234. 243-245. 898-904 ; Watson 572, 573 Witness does not consider that 

the Company are bound by their contract to perform the passage in four hours and 
a half; they are bound to perform the voyage at the average speed of twelve knots an 

hour; how far this condition has been fulfilled, Watson 491-502 Opinion that the 

boats of the City of Dublin Company have upon an average speed performed the con- 
tract, ib. 525-530. 532-534- 655-665 It is the intention of the City of Dublin Com- 

pany Iona fide to carry out their contract for the mail service, as to the speed of the 

vessels, ib. 531 According to witness’s calculation of the distance, the passage at 

the rate of twelve knots an hour would occupy four hours and three-quarters; the 
passage has not been performed in that time by any of the Dublin Company’s boats, ib. 

535-556 The contract for the mail service fixes the speed at the rate of twelve knots 

an hour ; no penalty is to be incurred if the passage does not exceed five hours, ib. 
1021, 1022. 

3. Time taken by the Boats of the Chester and Holyhead Railway Company to 

perform the Passage: 

Detail of the time occupied byithe steam-boats of the Chester and Holyhead Railway 
Company in making the passage between Holyhead and Kingstown ; manner in which 

this statement was obtained, Moorsom 35-38 Either the Railway Company’s vessels 

or the Admiralty packets could perform the passage in four hours and a half, Moorsom 

42, 43 ; Hirste 719 The sea carriage formed no portion of the original project of the 

Chester and Holyhead Railway Company; it was only found necessary to adopt the 
measure of getting a Steam-boat Bill, and buying boats, when all efforts at an arrangement 

with existing steam-boat companies failed, Moorsom 174, 175 No alteration that 

could be made in the City of Dublin Company’s packets could render them capable of 
going at the same rate as the vessels of the Chester and Holyhead Railway Company, 
Hirste 713. 

See also City of Dublin Steam. Packet Company, 1. Contract Vessels. Distances. 
Speed. Steam Vessels. Tides. Wear and Tear of Vessels. 

Security. Nature of the security possessed by the Government for the due performance of 
the City of Dublin Company’s contract, Watson 503, 504. 

Ship Yard (Holyhead). Particulars relative to the ship yard taken by the City of Dublin 
Steam Packet Company from Government ; amount of the rent, Watson 584-589. 

South of Ireland. See Day Mails. 

Speed. Opinion that it is very doubtful whether the public will have the advantages they 
have hitherto possessed of speedy communication with Ireland, by the Chester and Holy- 

head line, Jachson 422 It is the interest of the railway company to have the most 

expeditious communication between London and Dublin, ib. 439, 440. 

See also Chester and Holyhead Railway Company, 3. City of Dublin Steam Packet 
Company, 1.3. “ Eblana” Steam Packet. Engines. Government Packets. 

“ Hibernia" Steam Packet. “ Iron Duke ” Steam Packet. Sea Passage. 
Steam Vessels. “ Vivid ” Steam Packet. 

Steam-Boat Bill (Chester and Holyhead Railway Company). When the Chester and Holy- 
head Railway Company’s Steam-Boat Bill was before Parliament, the Admiralty intro- 
duced clauses making it compulsory upon the company to convey the mails, Moorsom 

7-1 5 The compulsory clauses have never been acted upon, ib. 7 Clauses of the 

Chester and Holyhead Railway Company’s Steam-Boat Act, which render it compulsory 

on the company to convey the mails, ib. 130, 131 All the capital that the Chester 

and Holyhead Railway Company is entitled to raise under the Steam-Boat Act, for 
building vessels, has been obtained, ib. 263— —Opposition of the City of Dublin Com- 
pany to the Chester and Holyhead Company’s Steam-Boat Bill ; they never opposed 
Holyhead as a means of communication, Watson 618-622. 631, 632. 

Steam Vessels: 

1. Generally. 

2 . Chester and Holyhead Railway Company. 

3. City of Dublin Steam Packet Company. 

1. Generally: 

Estimate of the annual expenses chargeable against six steam packets for performing 
the mail service between Holyhead and Kingstown, of two passages each way daily, 

Moorsom 
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Steam Vessels— continued. 

1. Generally — continued. 

Moorsom 53— Number of boats required for performing the passage twice daily- 

number employed m conveying the mail once daily, ib. 68-71- Opinion that to perform 

the mail service between Holyhead and Kingstown efficiently, six steam packets would 
be necessary three for ordinary service and three as a reserve in the case of accidents or 

repairs, Hirste 694, 695, 726-731. 747~752. 756-763 Observations as to the descrip- 

tion of vessel required to work the passage between Holyhead and Kingstown : opinion 
mat sufficient speed might be got out of the ordinary cargo vessels: but such vessels as 
those of the railway company or the Admiralty are the best adapted for the station, ib. 
690.698-701. r ’ 

2. Chester and Holyhead Railway Company : 

Date of tile building of the four packets employed by the Chester and Holyhead Com- 
pany between Holyhead and Kingstown, Moorsom 18, 17. 45 Statement of the cost 

ot working the railway company’s vessels on the station, irrespective of wear and tear 
10.49 Calculation as to the annual amount of deterioration of steam vessels as also 

of average •mount required for repairs, ib. .50-53 Heavy loss which the steamboats 

connected with the Chester and Holyhead Railway have entailed upon the company 
tlie calculations at the time of their establishment showed no probability of such lo«s ib 
769-172— —Circumstances under which the Chester and Holyhead Railway Company 
established their steam vessels between Holyhead and Kingstown, Moorsom 180,100* 
Jacksou 380-395. a ’ y » 

Number of steamboats possessed by the railway company; in the event of their having 
obtained the contract, they could have purchased or hired additional boats, so as to havl 

performed the double service, Jackson 424-428 A better class of vessels than those 

belonging to the railway company could not be built, Hirste 765, 766 On two occa- 

sions, tor nearly a month together, the railway company had only one boat, the other 

three being disabled and under repair, Watson 955, 956 Estimated further cost of 

steamboats to enable the railway company to undertake the entire packet service Moor- 
som sLv.p. 84-— Remarks relative to the construction of the steamboats belonging to 
1020 CSter and H ° yhead Ra,lwa y Company; they were built for speed, Watson 10*14- 

3. City of Dublin Steam Packet Company : 

Statement of the cost of construction of the boats of the City of Dublin Company 

employed on the Holyhead and Kingstown station, Watson 680-682 The Citv of 

Dublin Company have six vessels available for the mail service between Holvheadanrl 
Kingstown; names of those vessels, ib. 1115-1121. J 

See also Chester aniBolyhead Railway Company, 3. Oily of Dublin Steam Packet 
L f r fP an y> 3 - Competition. Contract Vessels. Contracts, 2. Conveyance 
%achm S ' H-° y B °v' Ex P ress Trai ™ and Boats. Government 

wTaidn^rmT' Im nce of Vessels. Sea Passage. Speed. 



T Svli A f b 84 9, te " ders were ^vertised for, for the conveyance of the 

Holyhead and Kingstown mails, Moorsom 20-24 Evidence relative to the grounds 

upon which witness questions the basis of the calculations on which Mr. Ward founded 
^n!ifiR , n hat the tender u of lhe Chester and Holyhead Company was exorbitant, ib. 
150-168— — Objections to the present mode adopted by the Admiralty of advertisiner 

for tenders for the conveyance of mails, ib. 206-217 Cause of the Chester and Holy- 

1849 7 Z 7 Company not tendering for the conveyance of the mails in December 

,f?t!i C l“ S i tanCe - S a “ endiD - the 7 tende , r “ ade by the railwa y company for the performance 

of the mail service for 30,000 1 , and failure thereof, Jackson 303. 361-364 Witness 

considers that the letter of 11 December was in the light of a tender for the mails con- 
veyance although referring to the financial difficulties of the company, ib. 364-376. 417 

Evidence relative to the tender made by the City of Dublin fcompany for the con- 

veyance of the mails, on 11 December, Watson 1036-1054 The tender of the Chester 

WE Cotter n°y2 Pany 10 1847 f ° r the mai1 service » at 35»ooo l, was exorbitant, Hon. 

T Jl e ' Advertisements. Betts, Mr. E. L. Chester and 
Holyhead Railway Company, 2. Contracts. Government, The. Govern- 
ment Packets. ' 

P ass , a .S' between Holyhead and Kingstown is very much subject to the action 
of the tides ; this greatly affects the distance traversed by the packets, Watson 1035. 

“ Trafalgar " Steam Packet. See City of Dublin Steam Packet Company, 3. 

°' 5 °’ T 3 Traffic 
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Traffic, (Chester and Holyhead Railway Company). Had witness supposed that the traffic 
would have been what it has proved, instead of what it was assumed that it would be, 
in 1844 he would never have advocated the establishment of the steamboats or the 

formation of the railway, Moorsom 172, 173 The traffic on the Chester and Holyhead 

Railway is far below the calculations of the projectors ; the local traffic approaches more 

nearly the calculations, ib. 204, 205 Witness has no apprehension that, in the event 

of the Chester and Holyhead line falling into the hands of the London and North Western 
Company, they would throw all the traffic on to the Liverpool line, ib. 928-930. 

See also Liverpool. Passenger Traffic. 

Treasury . Opinion that the Treasury acted with kindness to the Chester and Holyhead 
Company in not causing them to extend their operations, and to incur the greater risk 
that they would have been involved in had they had the contract packet service added 
to their existing operations, Hon. fV. F. Cowper 1204. 

See also Chester and Holyhead Railway Company, 2. Contracts, 1. 



V. 

« Vivid ” Steam Packet. Particulars relative to the performance of the “Vivid” steam 
packet in conveying the mails between Holyhead and Kingstown, Hirste 742-746. 
753-755* 



W. 

Ward, Mr. See Tenders. 

Watson, William. (Analysis of his Evidence.)— One of the directors of the City of Dublin . 
Steam Packet Company, 451 Evidence relative to the contract obtained by the com- 
pany for the conveyance of the mails between Holyhead and Kingstown, 452 et seq. 

Employment of the “ Eblana,” the “ Windsor,” the “ Trafalgar,” and the “ Iron Duke” 
in the performance of the contract, 453 The company contract for the vessels per- 

forming at the average rate of twelve knots an hour, at which speed it would take nearly 

five hours to perform the voyage, 454-461 Statement of the distance between Holy- 

head and Kingstown Harbour, 457-459* 54 6-556 None of the vessels employed by 

the Dublin company on the Holyhead and Kingstown station have been able to attain 

the speed of twelve knots an hour as contracted for, 462 et seq.-, 647-652 'Number 

of trips made by the “ Eblana ; ” this vessel did not perform the passage in the time con- 
tracted for; cause of her being taken off the station, 462-464. 519,520. 57. 2 ~576* 59 0_ 597* 

645, 646 Observations as to the capabilities of the “ Iron Duke ; ” this vessel exceeds 

the lime allowed by the contract in making the passage between Holyhead and Kingstown, 
465-474. 646-652. 662. 

Purchase of the two Government packets, the “ St. Colnmba ” and the “ Llewellyn,” 

bv the Dublin company, 474-478. 558, 559. 653, 654. 666-669. 677-679 The 

“’Windsor” and the “ Trafalgar” vessels mentioned in the contract for the conveyance 

of the mails have never been placed on the station, 481-488 Nature of the penalties 

to which the company is liable for the non-performance of their contract, 489, 490. 

658 Witness does not consider that the company are bound by their contract to 

perform the passage in four hours and a half ; they are hound to perform the voyage at 
the average speed of twelve knots an hour ; how far this condition has been fulfilled, 
491-502. 

Security possessed by the Government for the due performance of the City of Dublin 

Company’s contract, 503, 504 Arrangement relative to the passenger traffic carried 

on by the Dublin Company’s vessels; the same vessels drop the mails at Holyhead, and 

proceed with the passengers to Liverpool, 5°5, 5°6 Amount of the passenger fares 

charged by the company from Kingstown to Holyhead, and from Kingstown to Liverpool, 

507 Every facility is afforded for the conveyance of passengers from Kingstown, both 

to Holyhead and Liverpool, 508-517 Arrangements being made for providing vessels 

for the purpose of carrying the mails, 518 The vessels which drop the mails at 

Holyhead are those running to Liverpool; the additional expense to the company is very 
trifling, 521-524. 

The boats of the City of Dublin Company have, upon an average speed, performed the 

contract, 525-530. 532-534. 655-665 It is the intention of the company bona fide to 

carry out their contract for the mail service, as to the speed of the vessels, 531 

According to witness’s calculation of the distance, the passage, at the speed of twelve 
knots an hour, would occupy four hours and three quarters ; the passage has not been 

performed in that time by any of the company’s packets, 53 5“556 Reference to the 

evidence of Captain Bevis before the Contract Packet Service Committee of 1849, as to 
the average speed of the “ Trafalgar ” and “ Iron Duke,” running between Liverpool 

and Kingstown, 545-547 In the event of any accident to either of the packets on the 

Holyhead and Kmgstown station, the company could immediately place another vessel 
on the station, 557-570. 

I'rom 



Printed image digitised by the University of Southampton Library Digitisation Unit 




p*Olj>i)*atr jftJaite.] 



WATSON. 



1 5 I 

Report, 1850 —continued. 



Watson, William. (Analysis of his Evidence)— continued. 

.. .^ ro ? 1 the £ T . eat numbei ‘ of vessels belonging to the company, they possess greater faci- 
lities tor supplying any deficiency from accidents than any other company, 565 The 

company do not possess any vessel that would average’ a speed of 12 knots an hour 
throughout the year, 572, 573 It has ever been the object of the City of Dublin Com- 

pany to convey passengers to Ireland with the greatest expedition, 577-583. 630-642 
Particulars relative to the ship-yard taken by the companv from Government: 

amount of the rent, 584-589 In the event of the express boats beino- taken off the 

Holyhead and Kingstown station, it is not the intention of the Dublin Company to run 
a day-boat ; the passenger revenue would not pay the expense, 598-603. 

flourishing condition of the company; the proprietors of the company are carried 

across the Channel gratis, 604-609 At present the company insure their vessels; it 

is intended to discontinue this practice, 610, 611 The object of the City of Dublin 

Company obtaining the contract for the conveyance of the mails, was the protection of 
their Liverpool traffic; importance of the company having a water communication with 
Holyhead, as a protection against the Chester and Holyhead Railway, 612-617. 623- 

630. 636-644 Opposition of the Dublin Company to the Chester and Holyhead 

Company s Steam-Boat Bill ; they never opposed Holyhead as a means of communica- 
tion, 618-622. 631, 632 The company have not done anything that could develope a 

direct line by Holyhead by their boats to the advantage of Ireland, 633-635 Refer 

ence to the performance of the “Llewellyn” packet, on the Holyhead and Kingstown 

station, 671-677 Statement of the cost of construction of the boats of the Dublin 

Company employed on the Holyhead and Kingstown station, 680-682. 

[Second Examination.]— Mr. Hirste has had very little experience on the Holyhead and 

Kingstown station, 944-950 The “ Iron Duke’ - ' vessel might be altered, so as to attain 

the speed of the Admiralty vessels ; capabilities of the “ Irou Duke” in rough weather, 951- 

953 Great accommodation for passengers in the City of Dublin Company's vessels, 

the “ Eblana” and the “ Iron Duke ;” the railway company’s packets have’ no berths 
for passengers, 954 On two occasions, for nearly a month together, the railway com- 

pany had only one boat available, the other three ‘being disabled or under repair, 955, 
956 Remarks on the capabilities and speed of the“ Hibernia,” belonging to the rail- 
way company ,-;her steering qualities are very defective, 957 Opportunities Mr. Hirste 

has had of judging of the capabilities of the City of Dublin Company’s vessels ; he is not 
qualified to give a decided opinion upon the subject, 958. 

Delays that have occurred in the arrival of the mails at Dublin ; the delay occurs on the 
railway in the transmission of the train from London to Holyhead, 959-980. 1128 et sea. 

It is neither the wish, intention, or object of the Dublin Company to raise the fares 

between Holyhead and Kingstown, so as to deprive the railway of the traffic, bv compel- 
ling the passengers to go by the Liverpool route, 981-984 General desire of the 

Dublin Company to work in connexion with the Holyhead Railway Company ; they have 

repeatedly stated themselves ready to enter into an arrangement, 982. 1060, 106 1 

Importance of the Dublin Company holding the contract'Tor the Holyhead and Kings- 
town mail service for the protection of their Liverpool trade, 985-996 Had the con- 

tract been obtained by the Chester and Holyhead Railway Company, they would have 
worked with the avowed object of annihilating the Liverpool traffic, 985, 996. 

Observations relative to the performances of the “ Iron Duke” steam vessel; superi- 
ority of the capabilities of this vessel in bad weather over all the vessels on the Holyhead 
and Kingstown station, 997-1011 Witness does not agree with the evidence of Cap- 

tain Hirste that six vessels are necessary for performing the mail service between Holy- 
head and Kingstown, 1012, 1013- Remarks relative to the construction of the steam- 

boats belonging to the railway company; they were built for speed, 1014-1020- — The 
contract for the mail service fixes the speed at the rate of twelve knots an hour; no 

penalty is to be incurred if the passage does not exceed five hours, 1021,1022 The 

distance stated in the trigonometrial survey is correct, but that is a very incorrect manner 
of testing the speed of any steamer; it is impossible that a vessel could be steered with 

mathematical precision from point to point, 1023-1025 The passage between Holy- 

head and Kingstown is very much subject to the action of the tides ; this greatly affects 
the distance traversed by the packets, 1025. 

Conveyance of the mails between Liverpool and Kingstown by the Dublin Company, 

under contract with the Admiralty, for a considerable number of years, 1026-1029 

After having served the Admiralty for so many years, the company were fully justified in 
their expectation of having the contract continued to them on the change being made 

from Liverpool to Holyhead as the port of departure, 1030 Letter from the City of 

Dublin Company to Mr. C. E. Trevelyan, dated 5 November 1846, requesting to be 
allowed to convey the mail between Holyhead and Kingstown, on the removal of the 

packet station from Liverpool, 1030 The course taken by the Chester and Holyhead 

Company in the establishment of steamboats was a direct interference with the sea 
traffic of the Dublin Company; this was the cause of their opposing the Steam-Boat Bill 
of the railway company, 1031-1035. 
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Report, 1850 — continued. 



Watson, William. (Analysis of his Evidence)— continued. 

Evidence relative to the tender made by the City of Dublin Company for the convey- 

once nf tile mails on II December, 1038-1054 Opinion that had the Admiralty 

concluded any contract with the Chester and Holyhead Company for the conveyance of 
the mails, without advertising for tenders, it would not have been anything short of rank 

favouritism, 1038 The Dublin Company possess greater facilities than any other 

company for carrying on with advantage to the public the water communication between 

Holyhead and Dublin, 1055-1057 Witness knows of no cause of complaint which 

the Chester and Holyhead Company have, either against the Government or any other 
party; they had no right to expect the contract under any circumstances, 1058. 

There is no doubt of the capability of the City of Dublin Company to carry out their 

contract; it is their full intention to carry it out, 1062-1065 Particulars relative to 

the improvements to be made at Holyhead Harbour; estimated cost of these improve- 
ments, 1066-1076— —Engagement of the Chester and Holyhead Railway Company to 
bear a portion of this cost; there was no prospect of their obtaining the contract for the 
mail service at the lime of their agreeing to make the contribution, 1072-1080. 1685- 

1090 Witness does not see what pecuniary advantage the contract for the mail 

service could be to the Chester and Holyhead Company to relieve them from their finan- 
cial embarrassments, 1081-1084. 1091-1095 How far the Chester and Holyhead 

Railway Company had any grounds for expecting to obtain the mail service at the time 
of their establishing their steamboats, 1096-1106. 

Reference to the reports of the Committees on the Navy Estimates and the contract 
Packet Service, as favourable to the conveyance of the mails by contract, 1097-U06 

Inaccuracy of the calculations of the railway company as to the passenger traffic, 

1107-1110 The City of Dublin Company have six vessels available for the mail 

service between Holyhead and Kingstown; names of those vessels, 1115-1121 Wit- 

ness never heard that any Committee reported or advised that the contract for the con- 
veyance of the mail should be given to the Chester and Holyhead Company, 1122 

Circumstances under which the Dublin Company refused to charter a vessel for Sir 
Richard Bulkeley for the carriage of cattle to Holyhead, 1123-1127. 

Statement of the hours of the arrival and departure of the mail between Dublin and 

London, 1128-1137 Particulars relative to the detention of the London and Dublin 

mail at Chester; cause of this delay, 1133. 1139-1148 Statement as to the hour of 

delivery of the letters received by the Dublin mail in London, 1138 How far any 

advantage would arise from the hour of departure of the mail from Kingstown bein°- 

fixed atj nine o’clock instead of the present hour, half-past 7; 1144-1148 Papers 

delivered in on the subject of the departure and arrival of the mails, p. 113-115. 

Wear and Tear of Vessels. The excessive wear and tear of the steam vessels in making the 
passage between Holyhead and Kingstown renders it necessary to have at least six 
packets on the station, Hirste 756-763. See also Steam Vessels, 2. 

“ Windsor” Steam Packet. See City of Dublin Steam Packet Company, 3. 
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